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2009 — 2020 va tam nhin den num 2050 

1. Myc lieu chili; Itcyc tang vial: 
Vicem tied tic dau tu phat trien duy trt vi the a tier thanh met tap down 

kinh to 16n nhat trong nganh xi mang Viet Nam va nhanh chtmg chiem linh thi 
truiling xi Mang Bong Nam A. Vicem se 682 Mc lay san xuat va kinh doanh xi 
mang la nganh kinh doanh cot loi va chi trien khai da dang h6a vao cac nganh 
nghe lien quan den xi mang phil hgp vtd tiem luc dia. Tap down va chit truong 
cua Chinh 

Vicem ng inc them man mgi c6 don& bang ty suit 19i nhuan tren vein tat tru 
va thue hien can ngtiTa vu vai nha ntrac ma van dam bao lgi ich cua cat co &Ong 
khac. 

Vicem n6 lye thea man khach hang tai da va xay dung Vicem tea thanh 
throng hien dirge lua chgn, thucmg hieu duce tin may nhat trong nganh xi mang 
Via Nambang each chi cung cap cac san pham va dich vu chat higng vugt 

Vicem se xay dung to chirc cua minh thanh met m6i twang danh cho sit 
phat trien cita ngutri lao dengbang each mang lai cac ca hei that dat va the eat 
nge them clang veri hieu suat ding viec cim ngtred lao ding. 

2. Myc tieu va gull plulp chitin lupe cu the: 
— Tdp trung danh mitt linhtvue kinh doanh vao cac nganh chit chit gim xi 

mang, be tong tcein san, cot lieu, be tong die san, van tai, nhip khau clinker 
va trivet bi, tu van va dao taolcy thudt xi minx, tai chinh xi Mang. Rik dan 
kh6i cac nganh kh8ng chit chat de lap trung dau tu cho nganh chit chit. 

— Ding be ciu trim to chire doanh nghiep vai chitin huge. Vicem se tai cAu tree 
doanh nghiep bao Dim 4 linh vire quan ly Huh vue xi mang, 	we 
nguyen vat lieu, linh we van tai - hdu can va lmh vue php. 

— KO ho9ch chief' ltrgc phat trien san ]rang dua tren ba nguyen the: duy tri vi 
tri s62. tai thi twang xi mang a Viet Nam, van tai linh hog gitia cac khu vue 
va dieu tier san bong nham tai tm him cung eau trong bit canh dtr it xi 
mang. 

— Tang cu?mgt6i uu san xuat thong qua viec tieu chuin hoa cac chi tien vat 
hank san xuat quan trong trong the nha may cua Vicem va tap trung ve met 
dau mei ding tac nghien cuu va phat trien va tang cuemg lien ket vai cac 
vien, twang dai h9c ben ngoai. 

— Thue hien chitin lugs ve nguen nguyen lieu va nhien,lieu chinh than dam 
bao On dinh cac yeu dau vao trong Prong lai bao gem than, thach cao va 
nhien lieu thay the. 



— Ke hoach phan plied va marketing thing 	trong town be to chic VICEM. 
Hqp nhat cac thuong hieu thanh mot throng hieu "Vicem" va cOphan doan 
ye loai san pham de thu dugc Igi ich lei da 	bed the phoi hgp ye chi phi la 
doanh thu. Sap xep , uu hea he thong phan ph8i va loc lugng ban 
hang.Thanh lap be phen xuat khaude theo doi cac ca hei xuat khau tong b8i 
canh du thira xi mang trong nuerc. 

— Tai cau Ink cac chic nang ho trq chit nham In hanh tot b0 may guard),  
cua VICEM gom than sir, tai chinh va ding nghe thing tin. 

— Dao tao: danh gia tang thE nang lyc trinh dO cac can be quan 19 de xac dinh 
cac chuang trinh dao too can thiet, dao tao nang cao trinh de can be cling 
than vien v6i mud tieu ngang tam guile te, cai thien molt trainig lam viec va 
phat trien cac chucmg trinh de gift can be quan 19 gioi sau dao tad 

— Ka hoach v6 ngu6n tai chinh dam bao de van du to de trien khai cac 
phuaug an chitin lugc de ra thing qua viec can doi cac nguon tai chinh grim 
co phan hoa Vicem, thanh 19 cac nganh khOng chit chit thu hoi yen dau 
Igi nhuan tich blyva ngurin vay. 

3. LO trinh thyt hien ki hooch chiin lure: 

— Giai doan 1. C5u true doanh nghi'ep va mo hinh hog &Ong, tep trungvao 
nganh ugh& chit chat va ttng buerc rat kh6i cac nganh Ichong chit chat de rep 
trung Tau to cho cac nganh the chit, thief lep nang loc chinh gem nhan so, 
tai chinh va ding nghe thong tin. 

— Giai doan 2:La giai doan ding ce cac Enh we kinh doanh chinh. Dat tieu 
chuan cao that ye san xuat va mua sam, tang cuing nghien eau &pat trien, 
sap xep hop 19 h6a ca cau phan phoi, phan chia khu.wc phoi hop lire 
lugng ban hang, tong buoc be throng hieu yeti va day manh throng hieu 
Vicem. 

— Giai doan 3: Hoan thien va da dal; ig hea. Bat daft kinh doanh be tang ten 
sanva cot lieu, thud hien co can phan phoi lei uu, both thanh chuyen doi 
thuang hieu, nang cao nang loc va hieu qua host deng ngang tieu chuan 
quoc te. Dau to nang cao san hang mod va dinh huong phat trien ra nuerc 
ngoai. 

4. Tihn nhin deii nihn 2050: 

Can cir vao nhang xu huang thay doi 16n di the xay ra ten the giai lien 
quan den Vicem va phat then cac 9 tuemg theo cac vien canh cho Viet Nam not 
chung va Vicem nei rieng den tam 2050, Vicem xac dinh tam nhin vii cac net 
chinh nhu sau: 
— Xi hang po6c rang se van la vat Ii6u xay dting chinh vai nhu cau ngay cang 

tang cho nen nguyen lieu chinh de san xuat xi mang van la da. vol. Tuy nhien 
cling se c6 loai xi mang multi sir dung cac nguyen lieu khac dirge nghien dru 
phat trien tong tuong lai. 

AO A 



— Than van la nguan nang lugng chinh do tnt lugng dOi dao va gid re hon so 
yeti dau and trong nhieu nam tai. Tuy nhien nganh cong nghiap xi mang se 
flap tgc nghien dm de c6 the sir dung mat phan nang lugng thay the ttr ode 
ngu'On khdc nham giam khi thai CO2. 

— M6 kWh toi uu cua Vicem la ban hang th6ng qua phan phoi dap quyan, ban 
tryc -dap cho khach hang xi mang red. Tat ca coo don dat hang se duce thgc 
hian thong qua mang din td. 
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