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KE HO~CH SANXUAT KINH DOANH
vA DAU TV' PM T TRIEN NAM 2020

(Ban hanh kem theo Quyit dinh v~ viec ban hanh Quy chi cong b6 thong tin
s61478/QD-XMHTngay 06/5/2016)

I. TiNH HiNH sAN XUAT KINH DOANH vA nAu TU PIlAT TruEN NAM TRUaC

1. Cac chi tieu san luong chu y€u
Q. Chi tieu scm xuat
- Clinker:
-Xi mang:
- Dd xdy dung:
- Gach chiu lim:
- V6 bao:

b. Chi tieu tieu thu san phdm
-Xi miing:
- Clinker:
- Da xdy dung:
- Gach chiu bai:
- V6 bao:

2. Doanh thu:
3. Loi nhuan truce thue:
4. NQPNgan sach:

3.226.235 tan
3.956.729 tan
448.244 m3
5.391 tan
28.104.200 cai «:
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3.967.939 tan
1.362.804 tan
438.218 m3
4.066 tan
28.059.463 cdi
4.951 ty d6ng
495 ty d6ng
332 ty d6ng

II. KEHO~CH sAN XUAT KIND DOANH vA nAu TUPHAT TruEN NAM 2020

Truce nhirng kho khan vi dich benh Covid-19 bung phat manh di€n bien kho luang
tren toan c~u, mira da Iiilut, han han xam nhap man tai khu \'\ICD6ng bang song Ciru Long ...
Cong ty se t~p trung chi dao, phat huy t6i da nQi hrc, n6 l\lc phAndAunh~m ti€t giam chi phi
trong quan 19, mua s~m, hOC;ltdQng simxuAtkinh doanh va d~t ra m\1ctieu nhu sau:

1.K~ ho~ch san xuit kinh doanh

1.1. K€ hOC;lChchi tieu sim luQ'Ilgchinh:
a. Chi lieu san xuat
- Clinker:
-Xi miing:
- Da xdy dvng:
- Gqch chiu lua:
- V6 bao:

3.260.000 tan
4.400.000 tan
435.000 m3
6.748 tan
28.000.000 cai



b. Chi tieu lieu thu scm phdm
-Xi miing:
- Clinker:
- Dd xay dung:
- Gc;zchchiu lira:
- Va baa:

4.400.000 ttin
1.150.000 ttin
400.000 m3
6.700 tan
28.000.000 cai

1.2. K€ hoach va k€t qua san xufrtkinh doanh ca nam:

+ LQ'inhuan tnroc thue: 405,50 ty d6ng.

1.3. K€ hoach phat trien thi tnrong va san pham:

+ Gitr virng hop 1yco cAusan pham xi mang bao, tang thi phan xi mang roi tren co
sa giam gia thanh san xu~t.

+ Tai Mi€n B~c, gitr vtrng thi ph§n xi rnang Hoang Thach tai cac dia ban c6t 15i.Gia
tang thi ph~n tai khu Vl!C Mi~n Trung Tay Nguyen.

+ Linh hoat trong co che, chinh sach ban hang d~ phu hop voi thuc t€ thi tnrong va
dinh huang cua VICEM.

2. Ki hoach dAu ttl phat tri~n

+ K€ hoach d~u nr cac du an ca nam: 487,59 ty d6ng.
+ K€t qua d~u nr ca nam (dv ki€n): 487,59 ty d6ng.

III. cAc GIA.IplfApTHl/C HI¥N
1. Giai phap vi tiii chinh

- Tuan thu nghiem ruc vi~c phan tich, danh gia hi~u qua kinh t€ chinh xac, kip thai
ph\lc V\l quan tri di€u hanh, can d6i dong ti€n hi~u qua, giam chi phi Uii vay.
- Ra soat cac danh m\lc tai san khong sinh 1ai, cong nQ't6n d<;mgd~ xu 1ythu h6i v6n.
Ki~m soat ngu6n v6n, cong nQ',xu 1yv~t tu ph\l rung t6n kho.

- Thvc hi~n cong tac c6 ph~n h6a doanh nghi~p theo 1Qtrinh cua T6ng Cong ty.

2. Giai phap vi san xuit
- Tri~n khai nQi dung theo chuang trinh "Tuyen b6 Ha NQi" cua VICEM ngay
09/02/2020 v€ nghien Clm, phat ki€n, phat minh cong ngh~ san xufrt xi mang th€ h~
mai "Khong phat thai - Tu~n hoan tg nhien"; Tri~n khai thu nghi~m vi~c d6t rac thai
d~ thay th€ than, nghien Clm su d\lng bun thai d~ thay th€ set, su d\lng tro, xi va th~ch
cao nhan t~o.
- Nang cao trach nhi~m cua can bQtrong quan Iy, bao duOng, sua chua thi€t bi·

- Tang nang sufrt lao dQngvai giai phap nang cao nang sufrt thi€t bi, keo dai thai gian
ho~t dQng cua thi€t bi, t6i Utih6a v~n hanh.
_ Tang cuang cong tac ki~m tra phat hi~n va xu Iy kip thai cac sv c6 xay ra, I~p k€
ho~ch sua chua kip thai, hqp Iy, sua chua nhanh, tri~t d~.
_Tang cuang kiSm soat, quan Iy chfrt IUQ'Ilgnguyen, nhien v~t li~u; Quan Iy muc t6n
kho d6i v6i tUng nguyen, nhien v~t li~u; Lva chQn ngu6n ph\l gia, ty l~ cApph6i ph\l
gia d€ xay dvng bai ph6i li~u ph\lcV\l cho san xufrt nh~m mang l~i hi~u qua cao han.
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3. Giai phap v~ tieu thu
_Ap dung cong nghe thong tin 4.0 trong h6 tro NPPC quan Iy chu6i h~ thong, ban hang
online, quan Iy thirong vu, quan Iyv~n tai.
_ Van hanh hieu qua tram trung chuyen tai Quy Nhon, co bien phap phoi hQ'Pvoi cang
Quy Nhon d€ cac t~u vao dip hang cho tram diroc nhanh chong va thuan IQ'inhfit han
che t6i da hien nrong thieu hang tai tram, d6ng thai nghien CUud€ d~u illxay dung cac
tram trung chuyen xi mang tai khu vue Nam Trung BQ.
- Khai thac phan khuc hang cong trinh khu vue mien Trung-Tay Nguyen d€ tang san
Iuong xi mang tieu thu tai khu VVCnay.
- Da dang hoa san phAm dap irng t6i da nhu d.u cua khach hang trong mroc va ti~p tuc
tim kiem khach hang, thi twang d€ xufit khAu xi mango

4. Giai phap vi nguAn nhan I\fC
- Hoan thi~n mo hinh t6 chuc, s~px~p lao dQnghQ'PIy d~ dc;ttduQ'cm\lCtieu tang nang
sufit lao dQng so vai nam 2019
- Ti~p t\}ctri~n khai d1,lan xay d1,lllgch~ dQti€n luang - KPI; Xay d\l1lg quy ch~ luang
mai cua Cong ty.
- Tang cuang cong tac giam sat, ki€m tra danh gia hi~u qua cong vi~c KPI vao vi~c tra
luang thuemg. 000

_Xay d\l1lg, hoan thi~n va tri€n khai th1,lchi~n chi~n luQ'cphM tri~n ngu6n nhan ooS'~
cua Cong ty phil hQ'Pvai chi~n luQ'cclla VICEM. -l
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- Nghien cUuddu tu chi€u sau d€xu ly cac nut th~t v€ day chuy€n cong ngh~, nang-cao
nang sufit thi~t bi, t6i uu hoa v~n hanh.
- Ap d\lng ti~n bQkhoa hQc, cai ti~n ky thu~t, giam t6i da cac chi phi san xuftt nh~m h~
gia thanh san phAm.

- Phat tri~n dQingfi quan Iy va chuyen vien quan ly nhan S\l chuyen nghi~p.

5. Giai phap v~ cong ngh~ - ky thu~t

- Xay d\l1lgva ap d\lng cac tieu chuAn/dinh muc nQibQ.
- Theo d5i, ki€m tra va danh gia tinh tn;mgmay moc thi~t bi thea dinh kY·

6. Giai pbap v~ quan Iy va <liiu banh
- Ki~m soat ngu6n v6n, cong nQ',xu Iy v~t tu ph\l rung t6n kho.

- Ap d\lng mo hinh quan Iy chi phi gia thanh thea 5 cong do~n, 7 phan do~n va danh
gia tinh hi~u qua clla mo hinh.
- Th\lChi~n cong tac tai chinh linh ho~t nh~m phat huy t6i da ngu6n hJc, nang cao hi~u
qua su d\lng v6n.

7. Giai phap khac
- ThlJc hi~n cac cong tac ATVSLD, PCCN, BVMT, an toan suc khoe ngh€ nghi~p tuan
thu thea quy dinh cua phap lu~t, cac h~ th6ng quan ly ISO trong Cong ty.

- C6 phdn hoa va tai cO'c§u doanh nghi~p thea dung IQtrinh clla VICEM.
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IV. BIEU cAc CHI TIEU SAN XUAT KINH DOANH vA DAu TU pHAT TRIEN NAM 2020

TT Cac chi tieu DVT Ki hoach

1 Cac chi tieu san IUQ11gchu y€u

1.1 Chi tieu san xudt

- Clinker tdn 3.260.000

-Xi mang ttin 4.400.000

- Da xay dung m3 435.000
,

- Gach chiu lira tan 6.748

- Va bao 1.000 cdi 28.000

1.2 Chi tieu tieu thu san phdm
,

-Xi mang tan 4.400.000
,

- Clinker tan 1.150.000

- Dd xay dung m3 400.000
r

- Gacn chiu lira tan 6.700

- Va bao 1.000 cdi 28.000

2 Chi tieu san pham, dich vu cong ich
(nJu co)

3 Doanh thu Ty dong 5.188,41
4 Loi nhuan tnroc thue Ty dong 405,50
5 N9P ngan sach Ty dong 334,88
6 Tong von dau tu Ty dong 487,59

7 Kim ngach xuAtkhau (n€u co) 1.000 USD

8 Cac chi tieu khac

Tran trong bao cao.!. =+:

Nai nhim:
- CI,lC phat tri€n DN (B9KH&DT);
- B<)Xay dung;
- VICEM;
- Trang thong tin dien illcua Cong ty;
- Liru: VT, KHCL.
~L-
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