z _ BOXAYDUNG CONG HOA XA HQI CHUNGHIA VIET NAM
TONG CONG TY XIMANG VIET NAM Pje lap — Tw do — Hanh phic
MST: 0100106320

s6:13 87 vicEM-vp Ha Ngi, ngay 22 thing 6 neim 2020
V/v cdng bo thong tin dinh ky cua
doanh nghiép

Kinh guri: B6 Xay dung

Thyc hién Nghi dinh sb 81/2015/ND-CP ngay 18 thiang 9 nim 2015 cuia
Chinh phi vé cong bé théng tin ctia doanh nghiép nha nuée, Téng Cong ty Cong
nghiép Xi mang Viét Nam (VICEM) kinh gri B6 Xay dung cac bdo cdo ky 20/6
nhu sau:

- Béo cédo ket qua thuc hién cac nhiém vu céng ich va trach nhiém x& hoi
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- Béo céo thuc trang quan tri va co cdu to chirc cuia doanh nghiép

- Bo céo dénh gia vé két qua thuc hién ké hoach san xuat kinh doanh hang

- rrr——

%

ndm va 03 ndm gén nhat

4

Kinh mong Quy co quan thuc hién cong b thong tin theo quy dinh.

Trén trong cam on!

Noi nhin: TL. "I‘ONG GIAM p(‘)c
-Nhu trén; ~CHANH VAN PHONG
- Tong giam doc (dé b/c); :

- Luu: VT, VP.

Ha Quang Hién



' PHU LUC 6
BAO CAO KET QUA THU'C HIEN CAC NHIEM VU CONG ICH VA
TRACH ‘\THIEM XA HOI (NEU CO) NAM 2019
(Ban hanh kém theo Quy ché cong bo théng tin ngay 23/12/2015 cua Tong cong
ty Cong nghiép Xi mang Viét Nam)

TONG CONG TY XIMANG VIETNAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
MST: 0100106320 Boclap =Tyrdo - Hynh phuc
S6:

Ha N¢gi, ngay 19 thang 6 nam 2020

I. MOT SO CHI TIEU VE NHIEM VU CONG iCH
(Téng cong ty khéng cé chi tiéu nay)
II. TRACH NHIEM XA HQI CUA DOANH NGHIEP
1. Trach nhiém bao vé moi truwong: thuc hién theo ding quy dinh cua phap
luat.
2. Trach nhiém déng gép cho cong dong xa hdi:

Trong nam 2019, VICEM d hd tro huyen Tan Uyén, tinh Lai Chau 239 tan
Xi mang gia tri 349,9 tricu dong; HO tro giai thuong Hoi thi chung khao toan
quoc Bao cao vién gioi nam 2019 la 50 triéu dong; Pong gop kinh phi an sinh xa
hoéi tham gia Chuong trinh Xuéan Bién Cuong 12 triéu dong; Tham gia Hanh
trinh vé nguon tri n cac anh hung liét sy 6,3 triéu dong.

3. Thue hién tot trach nhiém véi nha cung cap: thuc hién theo ding quy
dinh cua phap luét.

4. Trach nhiém bao diam lgi ich va an toan cho nguwoi tiéu dung: thuc
hién theo diing quy dinh cua phép luat.

5. Quan hé t6t véi nguoi lao dong: thuc hién theo dung quy dinh cta phap
luat.

6. Trach nhiém dam bao lgi ich cua ¢6 dong va nguoi lao dong trong
Tong cong ty Cong nghiép Xi mang Viét Nam: thuc hién theo dung quy
dinh cua phap luat.

oy Nk

N3/



Phu luc s6 5

BAO CAO PANH GIA VE KET QUA THUC HIEN KE HOACH SAN
XUAT KINH DOANH HANG NAM VA 03 NAM GAN NHAT

TONG CONG TY XI MANG VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
Pic l1ap - T do - Hanh phiic

MST: 0100106320
S5 : Ha Néi, ngay thdng  ndm 2020

Ném bao cdo: Nam 2019

1. Tinh hinh sin xuét kinh doanh va diu trr phét trién 03 nim truwée:

a) Thuc hién cdc chi tiéu ké hoach 03 nim trude:

(Biéu sb 1 kém theo)

b) Tién dj thwc hién cdc dw dn trong diém trong cdc linh vuc sdn xuit
kinh doanh trong 03 nam trudc:

“* Dy dn thudc linh vuc san xudt xi ming:

v’ Dy dn Néng cao niing luc nghién va silo chira xi méng - Vicem Hodng
Thach:

- Ngay 24/4/2020 dy an da chay co6 tai may nghién Xi ming. Hién nay céng
suét chay thir dat 270 tAn/gio (PCB 30). Chuyén gia Loesche dang chay ting dan
ning suét, hiéu chinh céc théng s6 véAn hanh dé tién t6i chay bao hanh cic chi
tiéu ctia may nghién theo Hop dong. |

- Céc thiét bi khu vuc silo: D4 15p dit xong thiét bi, hién nay dang kiém tra
tin hiéu va chay thir khong tai timg thiét bi.

- G6i thau sb 6 (Xay dung cac cong trinh phu trg): Nha thdu dang trién khai
thi céng céc cong viée theo hop ddng da ky. Chit dAu tu di yéu cau nha thau bé
sung thém nhan luc, thiét bi d& khong lam anh huéng tién d6 chung cia du 4n.

- G6i thiu sb 16 (Thi cong san bé tong): Do phai diéu chinh thiét ké bai db
xe cho phit hop véi tinh hinh thyuc té nén Chi ddu tu da d& nghi nha thau tam
dimg thi cong tir ngay 10/5/2020.

- G6i thau sb 15 (Kiém toan): Nha thiu dang trién khai c4c cong viéc theo
hop ddng da ky. :

v’ Dy dn chuyén doi cong nghé hé théng nghién Xi mdng dén déng bao -
Vicem Bim Son:

- Phin x4y dung: Nha thiu thuc hién nghia vu bao hanh céng trinh theo
quy dinh hop dbng.

- Phan thiét bi: Cong ty dang chuén bj vat tu, phu ting; td chirc chay bao
hanh ning sut khu viuc déng bao va céc chi tiéu con lai; dang cho nha thau

-
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Loesche bd trf chuyén gia dén dé khao sat va théng nhit phuong 4n chay bao
hanh.

- Vicem Bim Son dang trién khai thi tuc quyét ton du 4n theo quy dinh.

v' Dy dn Kho nguyén liéu méi - Vicem Bim Son:

- Hoi ddng quén tri Vicem Bim Son c¢6 Quyét dinh sé 2899/QD-HDQT
ngdy 28/11/2019 phé duyét Dy 4n PTXD Kho nguyén liéu va Quyét dinh sé
277/QD-HPQT ngay 04/2/2020 phé duyét K& hoach luc chon nha thiu du 4n
Kho nguyén liéu.

- Ngay 14/02/2020, Vicem Bim Son c6 Quyét dinh sé 0385/QD-XMBS
phé duyét dur todn géi thau s6 1: "Cung cAp thiét ké, thiét bi va dich vu k§ thuét"
du an Kho nguyén liéu.

- Géi thau s& 1“Cung cép thiét ké, thibt bi va dich vu k§ thudt” (mé thiu
ngay 06/4/2020): Td thim dinh - CCID d thdm dinh két qua danh gia hd so d&
xuét k¥ thuét.

“* Dy dn thujc linh vue xdy dung cong trinh dan dung:

v’ Dy dn Trung tdm diéu hanh va giao dich VICEM:

- Vé v1ec sap xép xir Iy nha, dét theo Nghl dinh s 167/2017/ND-CP (Thuc
hién yéu ciu B6 Xay du'ng tai Théng béo sb 30/TB-BXD ngay 11/03/2020): T4
gitp viéc Ban chi dao c¢b phan héa VICEM di c6 vin ban s 1062/VICEM-TGV
ngay 22/5/2020 bao cido B§ Xay dung, Ban chi dao c6 phan héa VICEM xem
xét chép thudn phuong 4n sap xép lai, xir Iy 03 co s& nha, dat (bao gom khu dat
du 4n) ctia Cong ty me VICEM.

 Trién khai cdc h¢ thong tin dung nhigt thiva @ phit dién (WHR):

- Du’ an tai VICEM Bt Son: Ngay 12/5/2020 d4 t6 chirc mé thau goi 1
“Cung cap thiét ké, thiét bi, vat tu, dich vu k¥ thuét, gia cong, lip dit va mua
sim trong nuée” (cé 03 nha thiu ndp hoé so du thiu); TS chuyén gia xét thiu
dang thuc hién cong tic danh gia hd so du thau.

- Du an tai Vicem Ha Tién 1: Pang ra so4t xem xét thoa thuén chu truong
dAu tur dy 4n.

- Céc dy 4n tan dung nhiét thira dé pht dién (WHR) tai Vicem Hai Phong,
Hoang Mai, Bim Son, Hoang Thach dang hoan thién bdo cdo dé xuét chi truong
dAu tu dir 4n.

¢) Thuin lgi, khé khiin chii yéu:
<* Thuin lgi:
- Nam 2019 kinh té vi mé phét trién én dinh, téc d6 ting truong GDP dat
két qua 4n tugng véi toe do ting 7,02% vuot muc tiéu ciia Québc hdi dé ra tur
6,6%-6,8% (Quy I ting 6,82%, quy II tang 6,73%; quy III tang 7,48%; quy IV
ting 6,97%). D4y 12 nam thir hai lién tiép ting trudng kinh té Viét Nam dat trén
7% ké tir nam 2011. Trong khu vyuc cong nghiép va xiy dung, nganh cong
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nghiép ndm 2019 duy tri mirc ting trudng cao vdi 8,86%, déng gop 2,91 diém
phén trim vao tbc dé ting tdng gié trj ting thém cia toan nén kinh té.

- Chui truong ciia Chinh phu 13 kién tao, hanh dong, hoan thién thé ché &é
tao méi truong kinh doanh thuén loi, thic dAy hoat dong ctia cac doanh nghiép.

+ Kho khan:

- Nhu cau trong nuée giam, trong khi ngudn cung ting cao (cung vugt cau
khoéang 30%) cang gay ap luc cho thi truong trong nudc.

- Chién tranh thuong mai My -Trung Quéc 1am ddng Nhén dén té mat gia
so v6i ddng Db La. Trung Quéc giam nhap khéu nén gié clinker xuét khéu tir
Viét Nam c6 thoi diém giam 4-5 USD/t4n so véi dau nim 2019.

- Gi4 xi ming xuat khu giam sau khi Philippines chinh thirc 4p dung thué
tw vé tir thang 8 véi mirc thué 5,8 USD/tAn dbi véi xi ming nhap khau vao
Philippines dé hd trg nganh xi ming trong nudc.

2. Tinh hinh dau tr tai cac Cong ty con

s Danh sdch, tinh hinh tai chinh nam 2019 ciua cdic Cong ty ma VICEM
nam giit trén 50% von diéu I¢:

Don vi tinh: triéu dc‘sng

— Téng Lginhuén | Nop Ngin
ST A CHI TIEU doanh thu | trwoc thué sach
1 Céng ty TNHH MTV Xi méang Vicem Hai
Phong 2.245.717 43.060 76.889
) Céng ty TNHH MTV Xi ming Vicem
Hoang Thach 4.955.814 | 495.452 335.649
3 Céng ty TNHH MTV Xi méng Vicem
Tam Diép 1.544.714 15.917 43.474
4 | Cong ty cb phin Xi ming Vicem But Son | 3259937 |  76.804 178.331
5 | Céng ty cd phan Xi méng Bim Son 3.834.740 164.698 159.133
¢ | Cong ty cb phan Xi ming Vicem Hoang
Mai 1.657.170 24.637 32.397
7 | Cong ty cb phan Xi mang Vicem Hai Van 871.548 6.403 29.247
8 | Cong ty cb phin Xi mang Ha Tién 1 8.869.469 | 928.612 628.637
9 | Céng ty cb phan Xi ming Ha Long 3.535.039 140.994 68.961
10 | Cong ty cé phan Xi ming S6ng Thao 996.010 30.263 40.437
1 Céng ty cd phan Vicem V4t tu Vén tai Xi
méng 2.175.599 16.394 21.149
| | Congty c6 phan Vicem Thuong mai Xi
ming 849.231 12.606 6.485
13 | Cong ty cd phan Vicem V4t liéu x4y dung
Pi Ning 253.785 (6.890) 6.554
14 | Cong ty cb phin Thach cao Xi méng 279.730 1214 16.161
15 | Congty c6 phan Vicem TMDV Vén tai Xi
ming Hai Phong 102.563 2518 3.769
16 | Cong ty cd phan Vicem Vén tai Hoang
Thach 12.467 828 1.538
4]

—



e Tong Loinhuin | Nop Ngin
SIX CHETIEU doanh thu | trwéc thué sach
17 | Céng ty c6 phin Vicem Vn tai Ha Tién 281.036 |  36.199 19.436
1g | Congty cb phan Vicem D6 thi Xi ming
Hai Phong (*) 73.197 22.091 4.042

*Ghi chii: Cong ty CP Vicem D6 thi XM Hai Phong chi tiét s6 liéu nhu sau:

- Téng doanh thu nhu sau: Doanh thu thudn 0d; Doanh thu tai chinh 2,95 1y.d: Thu nhdp
khdc 70,23 ty.d (Tién thu hoi CP du dn 60,2 ty.d: Hoan nhép du phong phdi tra 8,35 19.d)

- Téng chi phi 1a 51,1 ty.d, gom: Gid vén hang bén 0d: CP quén Iy DN 5,1 ty.d: CP khdc 46

t.d

% Tinh hinh dau ti tai cdc Cong ty con do Cong ty me nim giit cb phin
chi phoi:
(Biéu s6 2 kém theo)

BIEU SO 1

MQT SO CHI TIEU VE HOAT PONG SAN XUAT KINH DOANH CUA
TONG CONG TY XI MANG VIET NAM

TH nim THnim | TH nim TH nim
TT Chi tiéu DVT 2016 2017 2018 2019
San phim ch yéu
1 | san xuét
a) | Clinker 1.000 tin 19.059 19.295 20.400 21.111
b) | Xi ming: 1.000 tin 23.047 22.501 24.132 24.943
Tong doanh thu
2 | (hop nhat) Ty ddng 27.144 26.056 28.599 29.304
Loi nhuén truéce _
3 | thué (hop nhdt) Ty ddng 3.478 1.982 2.390 2.490
Nop ngén sach (hop
4 | nhdy) ‘ Ty dong 1.927 2.540 2.150 2.583
K¢€ hoach dau tur
5 | phat trién: Ty ddng 850,6 933,6 944.4 839,2
a) | Ngudn ngan sich "
b) | Vbn vay # 30,0 447,5 296,2 1192
c) | Vénkhic " 820,6 486,1 648,2 720,2
6 | Téng lao dong Ngudi 14.047 13.763 13.203 12.590
7 | Téng quy luong: Ty ddng 2.110 2.028 2.060 2.184
a) | Quyluong quanly | Ty ddng 39,600 38,600 43,804 44,670
b) | Quy lwong lao déng | Ty déng 2.071 1.990 2.016 2.139
Ghi chil: 2/

. Lao dong Cong ty Me va cdc Céng ty thanh vién 1a Cong ty TNHH MTV, Céng ty ¢é
phan cé von gdp chi Phéi cia VICEM '

Gid tri thuc hién bao gci‘m cdc du an DTXD nhém A, nhém B, nhém C.
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PHU LUC 8

BAO CAO THUC TRANG QUAN TRI VA CO CAU TO CHU'C CUA TONG
CONG TY XI MANG VIET NAM NAM 2019

(Theo mdu ban hanh kém theo Quy ché cong bé théng tin, ban hanh kém theo Quyét dinh 56
2770/OP-VICEM ngay 23/12/2015 cia VICEM)

I. THU'C TRANG QUAN TRI VA CO CAU TO CHUC TONG CONG
TY XI MANG VIET NAM

1. Hoi dong thanh vién VICEM
Biéu s6 01 — Thong tin vé tinh hinh quan tri va co céu to chirc VICEM (kém

theo)

2. Kiém soét vién VICEM

Danh sach thanh vién:

- Ong Nguyén Vian Tan - Kiém soat vién.

- Ong Tran Quoc Bao - Kiém soat vién.

3. Tién luong cia HDTV, Kiém so4t vién, Ban Tong gidm dbc, Ké toan truong

nam 2019.
U ) Tién lwong .
o NGy | (B3 Xy dyng |
TT Ho va tén o q &M 1 théa thuan) .4 Ghi chi
inh 52/NB-CP TH na (dong/
2 2 nim 2019 2
(dong/ thang) thang)
(a)
1 | Luong Quang Khai 33.000.000 | 150.389.618 | 75.194.809
2 | Bli Hong Minh 32.000.000 | 886.843.020 | 73.903.585
3 | Lé Nam Khanh 29.000.000 |  792.963.440 | 66.080.287
4 | Pham Vin Nhén 29.000.000 | 792.963.440 | 66.080.287
5 | Pinh Quang Diing 29.000.000 | 792.963.440 | 66.080.287
6 | Cai Hong Thu 29.000.000 | 528.642.294 | 66.080.287
Gii chire vu PTGD
7 | Pao Viét Diing 29.000.000 | 627.762.724 | ¢6.080.287 | VICEM dén ngay
14/10/2019
Puoc bd nhiém gitr
8 | Lé Hiru Ha 29.000.000 | 363.441.577 | 66.080.287 | chuc vu PTGD
VICEM tir 17/7/2019
9 | Nguyén Vin Tén 30.000.000 | 820.307.007 | 68.358.917
10 | Tran Qudc Bao 20.000.000 | 792.963.440 | 66.080.287
Tong so . 6.549.240.000

Ghi chii: Ong Buii Hong Minh
- Chu tich HDTV 5 thang hé so luong la 8,2
- Téng giam ddc 7 thang hé s6 luong 1a 7,85



II. Cac Quyét dinh cia B Xay dung dbi véi VICEM
Biéu s6 02 - Cac quyét dinh cua Bo Xay dung dbi voi Tong cong ty Xi mang
Viét Nam (Kém theo).

I1I. Hoat dong ciia Hoi dong thanh vién VICEM
1. Cac cudc hop ctia Hoi dong thanh vién VICEM:

Biéu s6 03 — Thong ké cac cudc hop ciia Hoi dong thanh vién (Kem theo).

2. Hoat dong gidm sét ciia Hoi ddng thanh vién déi voi Téng Gidm déc thong
qua:

- Céc van ban diéu hanh ciia Tong giam déc.

- Doan danh gid hi¢u qua hoat dong doanh nghiép hang nam cta HDTV.

- Cac Bao cdo giam sat tai chinh, b4o céo hoat dong cua Ngu(‘?i dai fiién.

- Tham du céc cudce hop giao ban hang thang, so két Quy, tong két nam, cac
cudc hop, hdi nghi, hdi thao ban vé céc hoat dong san xuét kinh doanh, diu tu... cta
Ban diéu hanh.

- Céc bao cdo tap hop, tai liéu cho HDTV tai cac phién hop HDTV thuong ky.

- Cdc van ban chi dao, Quyet dinh, Nghi quyét ciia Hoi dong thanh vién.

- Céac bao cdo Quan tri, bdo cdo tai chinh, cic bio cdo cia cac don vi thanh
vién...

3. Céc Nghi quyet/Quyét dinh ciia Hoi ddng thanh vién:

Biéu s6 04 - Théng ké céc Nghi quyét/ Quyét dinh ctia Hoi dong thanh vién
(Kem theo).

III. HOAT PONG CUA KIEM SOAT VIEN

1. Hoat dong giam sat cia Kiém soat vién

Trén co s¢ chuong trinh cong tac nam 2019 cua Kiém soat vién VICEM da dugc
B6 Xay dung phé duyét va thuc té hoat dong cua VICEM nam 2019. Kiém soat vién
VICEM da thure hién cac nhiém vu chu yéu sau:

-Thuong xuyén giam sat viéc thuc hién ché d¢, chinh séch cia nha nudc; tham gia
xay dung va giam sat thuc hién céc quy ché, quy dinh, quy trinh lam viéc trong ndi bo
VICEM cho phu hop véi tinh hinh thuc té hoat dong cua VICEM trén co sé quy dinh
hién hanh cua Nha nudc.

- Tham gia céc cudc hop giao ban thang, giao ban quy, so két, tong két trong nam
2019 do Téng giam déc VICEM chu tri, cac cude hop hang quy cua Héi dong thanh
vién VICEM...va co y kién tham gia cu thé tai cac cudc hop trén (néu théiy can thiét).

- Tham gia viéc ra soat ké hoach, muc tiéu nam 2020 cua Cong ty me - VICEM
va cac don vi thanh vién, dam bao phu hop véi dinh huéng, ké hoach cua B6 Xay dung
giao trude khi Hoi dong thanh vién VICEM phe duyét/thong qua theo quy dinh.

- Tham dinh quy luong thuc hién, ra soat quy luong ké hoach cua Codng ty me -
VICEM truée khi Hoi dong thanh vién VICEM phé duyét va quy luong ké hoach cua
Vién chirc quan ly trinh Bo Xay dung phé duyét theo quy dinh; glam sat viéc thuc hién
ché do tién luong, tién thuong ctia VICEM.



~ -bon ddc céc don vi 1ap Bao cao tai chinh va cong tac kiém toan bao c4o tai chinh
dé tham dinh trinh cap tham quyén phé duyét theo quy dinh.
- Thuc hién tham dinh Béo cdo tai chinh cua VICEM trinh B Xay dung theo quy

dinh.

- Tham gia vao cong tac cb phan hoa Cong ty me VICEM cung 3 Cong ty TNHH
MTYV théng qua vige tham gia tryc tlep vao Tb gitp viéc Ban chi dao ¢ phan hoa.

- Tham gia gop v, dé xuét cu thé ddi véi nhimg ndi dung cong viéc trong quan ly,
diéu hanh ctia Lanh dao VICEM khi duoc dé nghi phéi hop.

- Cac cong viéc khac thuc hién theo chltc nang, nhiém vu cua Kiém soat vién
VICEM, Kiém soat ndi bo.

2. Cac bao cao cua Kiém soat vién:
oA A A A - - - v A , . A .
Biéu so 5: Thong ké cac bao cdo cua Kiém soat vién (Kem theo)

IV. THONG TIN VE CAC BEN CO LIEN QUAN
1. Danh sach cic bén c6 lién quan cua VICEM

Cong ty TNHH mot thanh vién Xi mang Vicem Hai Phong
Cong ty TNHH mot thanh vién Xi mang Vicem Hoang Thach
Cong ty TNHH moét thanh vién Xi mang Vicem Tam Diép
Cong ty CP Xi mang Bim Son

Cong ty CP Xi mang Vicem But Son

Coéng ty CP Xi mang Vicem Hoang Mai

Cong ty CP Xi mang Ha Tién 1

Cong ty CP Vicem Thach Cao Xi méng

Cong ty CP Ximing Vicem Hai Van

Coéng ty CP Xi mang Vicem Vit liéu xay dung Pa Nang
Cong ty CP Vicem Thuong mai Xi mang

Cong ty CP Vicem Vit tu Van tai Xi mang

Coéng ty CP Vicem Bao bi Bim Son

Coéng ty CP Vicem Bao bi But Son

Céng ty CP Thuong mai dich vu vén tai Xi mdng Hai Phong
Cong ty CP Vicem Van tai Hoang Thach

Cong ty CP Vicem Bao bi Hai Phong

Cong ty CP Xi mang Ha Long

Cong ty CP Xi mang Song Thao

Coéng ty CP Van tai Ha Tién

Cong ty Xi mang Chinfon

Cong ty TNHH Xi mang Holcim Vigt Nam (nay 1a Cong ty TNHH Siam
city Cement Viét Nam)
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- Cong ty Xi mang Nghi Son
- Cong ty CP Xi mang Tay D6
- Cong ty CP Bao Bi Ha Tién

2. Thong tin vé giao dich véi cdc bén ¢6 lién quan.

Biéu s 06: Thong ké vé cac giao dich voi cac bén lién quan (Kém theo)



BIEU SO 1
THONG TIN VE TINH HINH QUAN TRI VA CO CAU TO CHUC
TONG CONG TY XI MANG VIET NAM — NAM 2019

‘ i ‘ -
‘ Linh vue
Ni " Phéanloai | Trinh d chuyé -
TT Ho va tén AM 1 Chire danh e rinh a9 chuyen | @ n Iy duge
sinh thanh vién mon :
\ giao
1. Hi dong thanh vién
‘ —
‘ [
1.1 Luong Quang Khai 1959 Chu tich HPTV Chuyén trach Ky su
! ‘ ! J ‘
I | ) Thanh vién |
N | A 16 / | o |
12 BuiHbng Minh 1971 f”}an vien HOTV/ 4TV kiém  Thge sy QTKD
‘ Tong Giam doc Téng Giam doc ‘Th ¢o Nghi ‘
i | | h Thanh vién ~[quyétso
o _ [ThanhvienHPTV/ |HDTVkiem | ING-
1.3 Cai Hong Thu 11959 phs Téng gidm déc  [Pho Téng Gidm K¥ su hoa VICEM ngay
16 05/11/2015
ocC
\ |
‘ T R . n 3 Z T ) . |
1.4 LéNam Khanh 1964 Thanhvién HDTV  [Chuyén trach  Thac s kinh te
| T—— e B o -
15 Pham Van Nhén 1962 [Thanh vién HDTV Chuyén trach Thac sy QTKD ‘ ‘
| | \
1 F’éng Giam dbc J |
Bui Héng Minh 1971 Tdng Giam dbc Chuyén traich  Thac sy QTKD
- _} S - | L i}
III.  Phé Tong Giam doc |
| |
3.0 [pinhQuangDing 1964 Pho Téng Gidm doc ‘Chuyén wich XS Hoa Silicat |
- | DPuoc bd nhiém
Rk i £ o @ill chitc vu
3.0 Dao Viét Diing 1964 [Pho Tong Giam doc Chuyéntrach | TR VICEM
| tir 02/8/2018
I I . -~
b3 e i 1065 Pho Téng gidm déc  Chuyen trch K Su cong nghe
: i J VLXD

oW
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BIEU SO 2: MOT SO QUYET DPINH CUA BQ XAY DUNG DPOI VOI

TONG CONG TY XI MANG VIET NAM

! TT  S6 Quyét dinh

Ngay

1 868/Qb-BXD

22/10/2019

]

Noi dung

Quyét dinh phé duyét Pé an tai co cdu Tong cong ty Xi ‘
mang Viét Nam giai doan 2019 - 2025

829/Qb-BXD

o

14/10/2019

Quyét dinh vé viéc tiép nhan va bd nhiém cén by - Ong \
Dao Viét Diing gilr chire Vu truong Vu Ké hoach - Tai
chinh, B Xay dung

3 670/Qb-BXD

4 688/0P-BXD

30/7/2019

26/7/2019

Quyét dinh cong bé két qua xépv loai doanh nghiép nha
nude ndm 2018 Cong ty me - Tong cong ty Cong nghiép
xi mang Viét Nam

‘Quyét dinh vé viéc bd nhiém lai can bd - Ong Pham Van |
Nhan gitr chie Thanh vién HDTV VICEM cho dén khi
du tudi nghi huu theo ché do |

5 689/Qb-BXD

6 458/QD-BXD

26/7/2019

Quyét dinh vé viéc bd nhiém cén b - (")ngmBL‘li Hong
Minh giit chitc Cha tich HDTV VICEM ké tir ngay ky |

28/5/2019

7 99/Qb-BXD

18/2/2019

JVICEM (ké tir ngay 01/03/2019)

uyét dinh phé duyét két qua déanh gid, phan loai ddi voi ‘
ngudi quan ly doanh nghiép, nguoi dai dién phan vén
nha nuéc, kiém soét vién tai cac doanh nghiép c6 von
nha nude do By Xay dung lam dai dién chua sé hitu nam |
2018

Quyét dinh Avé viéc nghi huu dé huong ché do bao hiém
xa hoi ciia Ong Luong Quang Khai - Chu tich HDTV




BIEU SO 3
THONG KE CAC CUQC HOP CUA HOI PONG THANH VIEN VICEM

(Chi thé'ng ké cac cuoc hop quan trong, co tdac dong dén hoat dong san xuat kinh

doanh va dau tw cua Tong cong ty xi mang Viét Nam)

] = .

| S6 bubi ‘sé budi hop ) Ly do Ghi
TT Thanh vién HPTV| Chicvu  hop tham khéng tham| khéng Ty lé )
du du tham dy ‘ chu

1 Luong Quang Khai | Chu tich 01 0 | 100%

\

L 2 Bui Héng Minh Thanh vién 04 0 100%

3 (Cai Hong Thu Thanh vién 03 0 100%

‘ 4 LéNamKhanh | Thanhvién | 04 0 ‘ 100%

L | .
5 |Pham Van Nhan Thanh vién 04 0 100%

Nz\
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BIEU SO 4

THONG KE CAC NGHI QUYET/QUYET DPINH

CUA HQI PONG THANH VIEN NAM 2019

( Chi néu tém tat cdc Nghi quyét/ quyét dinh quan trong, cé tdc dong dén hoat déng san
xudat kinh doanh va dau tw cia Tong cong ty xi mang Viét Nam)

STT  S6 Nghi quyét/
Quyét dinh

Ngay

2035/Qb-VICEM  13/10/2019

Noi dung

buyét dinh V/v phé duyét Bao cao tai chinh va phuong
an phan phéi loi nhuan sau thué, trich lap cac quy nam |
2018 cua Cong ty me - VICEM

. 757/QD-VICEM

i2

3/4/2019

Quyét dinh V/v phé duyét Béo cdo tai chinh va phuong
an phan phdi lgi nhuan sau thué, trich lap cac quy nam |
2018 cua Cong ty me - VICEM '

758/QD-VICEM

R
|
|

3/4/2019

759/QD-VICEM

i

3/4/2019

Quyét dinh V/v phé duyét bao céo tai chinh va Phuong
an phan phoi lgi nhuan sau thué nam 2018 cua Cong ty
TNHH MTV Xi mang Vicem Hoang Thach '

Quyét dinh V/v Phé duyeét Bao cdo tai chinh va Phuong
an phan phéi loi nhudn sau nam 2018 ciua Cong ty TNHH

MTV Xi mang Vicem Tam Diép
|

760/QDb-VICEM

3/4/2019

Quyét dinh V/v phé duyét Bdo cdo tai chinh va Phuong !

r)

an phan phéi loi nhuan sau thué nam 2018 cua Vién

’ Cong nghé Xi mang Vicem

— . | e + S

‘1 003/Qb-VICEM ‘5/6/2019 Quyét dinh V/v phé duyét danh sach lya chon quy hoach
Fén bo. lanh dao quan ly thuée dién VICEM quan Iy giai
ﬁoan 2016-2021

2192/NQ-VICEM  11/11/2019 Nghi quyét V/v phan cong cac thanh vién Hoi dong
thanh vién quan ly, theo doi va giam sat hoat dong cua
VICEM

2028/NQ-VICEM  11/10/2019 Nghi quyét Phién hop Hoi dng thanh vién VICEM Quy
IV nam 2019 |

J1322/NQ-VICEM ‘l 7/7/2019 Nghi quyét phién hop Hoi dong thanh vién VICEM Quy

I nam 2019 ‘




mNghi quyét/

N Negay Noi dung
Quyét dinh t |
l
l , ]
‘ 833/NQ-VICEM  09/5/2019 ;LNghi quyét phién hop Hoi dong thanh vién VICEM quy |
| Il nam 2019
I
233/NQ-VICEM  |12/2/2019 Nghi quyét V/v phién hop Hoi dong thanh vién VICEM
\ | gy 03/01/2019
|
I 296/QD-VICEM  R22/2/2019 uyét dinhV/v phé duyét quy tién luong thyc hién nam
018 Cong ty TNHH MTV Xi mang Vicem Hoang
| ; Thach
EQ?/QD-V]CEM 22/2/2019 uyét dinhV/v phé duyét quy tién luong thyuc hién nam
. 018 Cong ty TNHH MTV Xi mang Vicem Hai Phong
’ - L) P 2 X ‘A b
298/Qb-VICEM  22/2/2019 uyét dinhV/v phé duyét quy tien luong thyc hién nam
| ‘ 2018 Cong ty TNHH MTV Xi mang Vicem Tam Digp
|
2511/QD-VICEM  12/12/2019 Quyét dinh V/v nhan sy iy quyén quan ly phan von cia
| ' \ VICEM tai Cong ty Xi ming Chinfon
,b362/QD-VICEM 26/11/2019 Quyét dinh V/v nhén sy Gy quyen quan Iy phan von cua |
VICEM tai Cong ty CP Tdm lgp VLXD Déng Nai |
2274/QD-VICEM [19/11/2019
' Quyét dinh V/v nhan sy giir chire vu Chu tich HDPQT cua
CTCP Bao Bi Ha Tién
| |
‘ 2248/Qb-VICEM  15/11/2019 Quyét dinh V/v nhan su 0y quyén quan ly phi‘in von clia
VICEM tai Cong ty CP Bao bi Ha Tién
| \ - _ =
' [ \ , 5 S s R
1964/QD-VICEM  7/10/2019 Quyét dinh V/v nhan su dy quyen quan ly phan von cua
‘ | ‘VICEM tai Cong ty Vicem Bao bi Bit Son
‘ ‘1689/QB-VICEM ’Fs/mmg Puyét dinh V/v thay dbi nhan sy git chtrc danh Tong
lGiém déc Cong ty Cb phan Xi mang Tay Do
| | L .
| ‘768/QD-VICEM E4/4/20]9 |Quyét dinh V/v nhan sy dai dién uy quyén, ty 1é quan ly
‘ E’hém vén cia VICEM tai Céng ty C6 phan Xi méang
\ . Vicem Soéng Thao
765/QD-VICEM 4/4/2019 Quyét dinh V/v nhén sy dai dién 0y quyen, ty & quan ly

Fh§11 vén ctiia VICEM tai Cong ty Cbd phan Xi mang Ha

ién |

10
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‘ V -
’ STT | S6 Nghi quyét/ Ngay No6i dung E
Quyét dinh _
| |

I E— |
766/QbB-VICEM 24/4/2019 yet dinh V/v nhan su Hoi dong thanh vién Cong ty

HH MTV Xi ming Vicem Hai Phong ‘
687/Qb-VICEM 18/4/2019 buyet dinh V/v nhén sy dai dién Gy quyén quan ly phan ‘

' von cua VICEM tai Cong ty TNHH Siam City Cement

‘ Viét Nam |
686/QD-VICEM 18/4/2019 Quyét dinh V/v nhan su Hoi déng thanh vién Cong ty
‘ TNHH MTV Xi mang Vicem Hoang Thach
| | R — N
5684/QB-VICEM 18/4/2019 Quyét dinh V/v nhan sur dai dién uy quyén, ty 1€ quan ly
| phén vén ctia VICEM tai Cong ty ¢b phin Van tai Ha
Tién

S| S—— I R —

" 685/QD-VICEM  18/4/2019 Quyét dinh V/v nhan sy dai dién ty quyén quan Iy phan |
' von cia VICEM tai Céng ty ¢6 phan Séng Da 12
\683/QD VICEM ‘I 8/4/2019 Quyét dinh V/v nhén sy dai dién uy quyén, ty 1€ quan ly

. phéan von cua VICEM tai Céng ty ¢6 phan Xi mang Ha
| Long

\ !682/QD-V[CEM ‘I 8/4/2019 Quyét dinh V/v nhan su dai dién ay quyen ty 1€ quan ly

phan vén ciia VICEM tai Céng ty ¢6 phan Xi mang Bim

! ‘ ‘ Son
637/QD-VICEM  13/4/2019 Quyét dinhV/v nhan su iy quyén quan 1y phin vén ciia

VICEM tai Cong ty Xi mang Nghi Son

2608/QD-VICEM  21/12/2019

—

2169/VICEM-
HDTV

7/11/2019

quet dinh V/v phé duyét Ké hoach trién khai Dé an tai

co cau Tong cong ty Xi mang Viét Nam giai doan 2019-
2025

T . . i |
V/v dé nghi phé duyét ke hoach, tién d6 CPH ciia Cong

ty me - VICEM cing 03 cong ty TNHH MTV 100% vén |
Nha nude

| .
r 2035/Qb-VICEM  |11/10/2019

V/v phé duyét Bao cdo tai chinh va phuong an phén phédi
loi nhuan sau thué, trich lap céc quy nam 2018 ciia Cong
y me¢ - VICEM

11



"
| ST'H S6 Nghi quyét/

Quyét dinh

‘ Ngay

|

N¢i dung

|
1986/QD-VICEM

09/10/2019

V/v phé duyét két qua danh gia Ngudi dai dién phan von

ctia VICEM; Ngudi quan ly doanh nghiép la Chu tich
Hoi ddng thanh vién, thanh vién Hoi dong thanh vién,
kiém sot vién tai cac Cong ty TNHH 100% von nha
nude do VICEM lam chu so hiru nim 2018

754/QD-VICEM

23/4/2019

296/Qb-VICEM

22/2/2019

kinh doanh chu yéu nam 2019 cia Tong Cong ty Cong
nghiép Xi mang Viét Nam

V/v phé duyét, thoa thuan céc chi tiéu Ké hoach san xuat

V/v phé duyét quy tién luong thuc hién nam 2018 Cong

ty TNHH MTV Xi ming Vicem Hoang Thach

297/QD-VICEM

22/2/2019

LV/V phé duyét quy tién luong thyc hién nam 2018 Cong

y TNHH MTV Xi mang Vicem Hai Phong

298/0D-VICEM

22/2/2019

y TNHH MTV Xi mang Vicem Tam Diép

V/v phé duyét quy tién luong thyuc hién nam 2018 Cong

12
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BIEU SO 5
THONG KE CAC BAO CAO CUA BAN KIEM SOAT/KIEM SOAT VIEN

( Chi néu tom tdt cde bdo cdo quan trong, c6 tdc dong dén hoat dong san xudt kinh doanh

va dau ne cia Te ong cong ty xi mang Viét Nam)

STT S6 vian ban Ngay Noi dung

1 31/VICEM-KSV 6/1/2020 Tham dinh quy luong thyc hién ndm 2019 Cong ty
me - Vicem

2 1461/VICEM-KSV 22/1/2019 Tham dinh quy luvong thuc hién nam 2018Cong ty
me - Vicem

3 106/VICEM-KSV 12/6/2019 Tham dinh béo cdo tinh hinh kinh doanh. bao co
danh gia cong tac quan ly nam 2018 cua VICEM

4 1062/VICEM-KSV 12/6/2019 Tham dinh béo céo tai chinh nam 2018 cia VICEM

5 1123/VICEM-KSV 29/5/2020 Tham dinh béo cdo tai chinh niam 2019 ciia VICEM

6 1229/VICEM-KSV 14/4/2020 Bao cao tinh hinh hoat dong Quy 1, dy kién )
chuong trinh hoat dong Quy 2 nam 2019, kiém soat
vién VICEM

7 1293VICEM-KSV 12/7/2019 Bao cdo tinh hinh hoat dong Quy 2, du kién _
chuong trinh hoat dong Quy 3 nam 2018, kiém soat
vién VICEM

8 2051/VICEM-KSV 14/10/2019 | Bao cdo tinh hinh hoat dong Quy 3, du kién

chuong trinh hoat dong Quy 4 nam 2019, kiém soat
vién VICEM

13




BIEU SO 6

THONG KE VE CAC GIAO DICH VOI CAC BEN LIEN QUAN

( Chi néu cdc giao dich quan trong, co tdc dong dén hoat dong san xuat kinh doanh va

dau tw cua Tong cong ty xi méng Viét Nam)

M i Gia tri giao dich
TT | Bén lién quan | quan hé Noi dung giao dich (déng)
1| Cong ty Congty | Phi tu vén 46.396.417.009
TNHH Mot | con Cb tirc /loi nhudn duogc chia trong nam | 288.592.237.551
HER ¥ion A4 Doanh thu khéc 375.878.100
mang Vicem
Hoang Thach Cong 335.364.532.660
2 | Cong ty Congty | Phitu vin 9.258.828.688
TNHH Mgt | con Cudc van chuyén, phi giam dinh trd ho 36.375.618
:“;‘1‘;‘ :/liil;::l Lai vay ngin han/dai han 10.650.561.646
Hai Phong Cho vay/(thu hoi) gbc vay - 50.000.000.000
Mua hang hoa 5.938.582.500
Doanh thu khac 35.272.727
Cong - 24.080.378.821
3 | Cong ty Congty | Phitu van 2.009.723.913
TNHH Mot | con Lai vay ngan han/dai han 37.115.753.422
thinh ven Xi Cho vay/(thu hdi) gbc vay - 40.000.000.000
?:;gﬂié;"m Doanh thu khéc 313.180.473
Cong - 561.342.192
4|CongtyCé | Congty |Phitwvén 4.340.301.571
phan Xi Mang | con Lai vay ngin han/dai han 6.730.958.903
Ha Long Cho vay/(thu hoi) gbe vay 50.000.000.000
Gop von, nhan ban giao von /(thoai
von) 480.047.780.000
Doanh thu khac 697.895.682
Cong 541.816.936.156
5|Congty C6 | Congty | Phitu vén 1.027.634.098
phan Xi mang | con Lai vay ngén han/dai han 13.783.356.718
s L Cho vay/(thu hdi) géc vay 108.657.534.435
Mua hang hoa 2.715.001.459
Doanh thu khéc 348.122.728
Céng 126.531.649.438
6| Congty Co | Congty | Phituvin 6.420.939.942
phin Xi ming | con Lai vay ngén han/dai han 17.153.698.631
;/;‘:le“‘ But Cho vay/(thu hdi) gbc vay 50.000.000.000
Mua hang hoa 3.094.197.455
Doanh thu khac 183.761.818 |

14
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Mi Gia tri giao dich
TT | Bén lién quan | quan hé Noi dung giao dich (dong)
Cong 76.852.597.846
7|Congty Co | Congty | Phituvan 19.573.264.068
phin Xi ming | con Lai vay ngén han/dai han 11.269.726.027
Bim Son Cho vay/(thu héi) gdc vay 120.000.000.000
Doanh thu khac 247.320.000
Cong 151.090.310.095
8| Congty Co | Congty | Phituvan 3.827.776.724
phan Xi mang | con Doanh thu khac 800.695.182
Vicem Hoang
Mai Cong 4.628.471.906
9 CongtyCo | Congty | Phituvin 2.287.365.179
phin Xi ming | con Lai vay ngan han/dai han 1.202.465.753
:{f;cl::m Hai Cd tie /loi nhuan dugc chia trong nam 9.436.710.000
Cho vay/(thu hdi) goc vay 50.000.000.000
Doanh thu khac 28.763.636
Cong 62.955.304.568
10| Congty Co  Congty | Phitu van 121.764.010.348
phin Xi ming | con Lai vay ngén han/dai han 1.229.800.153
Ha Tién 1 C6 tire /loi nhuan dugc chia trong ndm 456.153.882.000
Mua hang hoa 280.409.091
Doanh thu khac 2.132.237.338
Cong 581.560.338.930
11| CongtyCo | Congty | Phituvén 106.300.819
phian Thwong | con Co tie /lgi nhuan duoc chia trong nim 651.624.000
mai Dich vy
Vin tai Xi
mang Hai
Phong Cong 757.924.819
12| Congty Co | Congty | Phitu vén 793.261.499
phin Vicem con Co tire /loi nhuan duogc chia trong nam 2.683.960.500
Thwong mai
Xi ming Cong 3.477.221.999
13| Congty Co | Congty | Phi tr vén 5.166.115.853
phan Vicem con C tirc /lgi nhudn duoc chia trong nim 39.283.442.000
Vat tw Van tai
Xi ming Cong 44.449.557.853
14 | Cong ty Co Congty | Phitu vén 5.618.633
phan Vicem | con Co tire /lgi nhudn dugc chia trong nam 536.720.000
Vin tai Hoang
Thach Cong 542.338.633
15| Congty Co | Congty | Phitu vén 742.349.795
|| phan Vicem | con C0 tire /loi nhuan duge chia trong nam 2.150.715.000
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Moi

Gia trij giao dich

TT | Bén lién quan | quan h¢ Noi dung giao dich (ddong)
Thach Cao Xi
mang ] Cong 2.893.064.795
16 | Congty Co | Congty | Phi tu van 241.875.298
phan Xi ming | con
Vicem VLXD
Da Ning Cong 241.875.298
17| Cong ty Co Congty | Phi tu vén 1.097.803.687
phan Van tii | con Cb tirc /lgi nhudn duge chia trong nam 7.874.833.200
Ha Tién Doanh thu khac 160.551.808
] Cong 9.133.188.695
18 | Cong ty Co Congty | Phi tu vin -
phan D6 thi | con Gop vbn, nhan ban giao von /(thodi
Xi ming Hai vén) - 120.000.000.000
Phong Cong - 120.000.000.000
19 | Cong ty Xi Df?ng Phi tu vin =
ming Chinfon | kiem sodt | ¢4 (e /lgi nhudn dugc chia trong ndm 65.702.000.000
‘ Cong 65.702.000.000
20 | Cong ty Xi bong Phi tu van :
ming Nghi | kiémsodt | 0§ tie /loi nhuan dugc chia trong nam 201.250.000.000
o Doanh thu khac 325.775.520
Cong 201.575.775.520
21 | Cong ty Dong Phi tu vin - B
TNHH Siam | kiém s0at | ¢4 tirc /loi nhudn duge chia trong nam 250.023.780.860
City Cement
(Viét Nam) Cong 250.023.780.860
22| Congty Co | Congty | Phitu vén 382.384.599
phﬁ‘n Bao bi lién ket Cb tire /loi nhuan dugce chia trong nam 1.136.896.000
Hoang Thach Cong 1.519.280.599
23 | Congty Co | Congty | Phituvin 335.021.910
phan Vicem | liénkeét | C4 tic /loi nhudn duge chia trong ndm 1.180.360.000
Bao bi Hai
Phong Cong 1.515.381.910
24 | Céng ty Co Congty | Phitu vén 271.706.234
phan Vicem litnkét | ¢4 tire /lgi nhuan duge chia trong nam 1.028.833.000
Bao bi But
Son Cong 1.300.539.234
25| Congty Co | Congty | Phi tu vén 473.845.452
phan Vicem lienkét | ¢4 tirc /lgi nhuan dugce chia trong ndm 2.793.000.000
Bao bi Bim
Son Cong 3.266.845.452
26 | Cong ty Co Congty | Phi tu van -
pl{ﬁn.l"}ao Bi lién ket Cd tire /lgi nhuan dugc chia trong ndm 1.158.151.650
Ha Tien Céng 1.158.151.650 |
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Mobi Gia tri giao dich
TT | Bén lién quan | quan hé Noi dung giao dich (ddng)
27 | Vién cong Phi tu vin -
nghé Xi ming Doanh thu khac 56.897.100
Cong 56.897.100
28 | Cong ty Co Congty | Phi tu van -
Pl:ﬁ“ >fi ming | lién két C tire /loi nhuan duoc chia trong nam 7.322.300.000
Tay Do Cong 7.322.300.000
29 | Cong ty Tai | Pautu
chinh CP Tin | khac
Viét 0
30 | Congty CP | Dau tu
Cao su Pong | khac
Phu - Kratie 0|
31 |Congty CP | Pautu
Cao su Pong | khac
Nai - Kratie 0
32 | Congty CP | Dautu
Tém lop khac
VLXD Pong
Nai 0
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