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KIt HO';'CH SAN XUAT KINH DOANH
vA DAu TU PHAT TRIEN NAM 2016

".. (Xi hoach san xudt kinh doanh va adu tu phdt trien ndm 2016 ail duac H9i a6ng thanh
vien Cong typhe duyet tai van ban s6.... .!Q[)-XMHT ngay ...thang ... ndm 2016)

I. TiNH HiNH SANXUAT KINH DOANH vA DAu TU PHAT TruEN NA.MTRUaC
1. Cac chi tieu san IUQ11g chu yeu
a. Chi tieu scm xudt
- Clinker:
-Xi mang:
- Dei xdy dung:
- Gach chiu lira:
- Va baa:

b. Chi tieu tieu thu scmphdm
-Xi mang:
- Clinker:
- Dei xdy dung:
- Gach chiu lua:
- Va baa:

2. Doanh thu:
3. Loi nhuan tnroc thue:
4. NQPNgan sach:

3.146. 774 tan
3.163.304 tan
336.489 m3
9.561 tan
28.469.000 cai

3.161.598 tan
1.165.941 tan
354.160 m3
7.434 tan
28.656.000 cdi
4.293 tY d6ng
629 ty d6ng
239 tY d6ng

II. KIt HO~CH sAN XUAT KINH DOANH vA DAu TU PHAT TruEN NA.M2016

1. K~ hoach san xu<itkinh doanh

- KS hoach chi tieu san IUQ11g chinh:
* Chi tieu scm xudt
- Clinker:
-Xi mang:
- Dei xdy dung:
- Gach chiu lua:
- Va baa:

3.190.000 tan
3.900.000 tan
500.000 m3
9.500 tan
26.000.000 cai



* Chi tieu tieu thu scmphdm
-Xi mang:
- Clinker:
- Dei xay dung:
- Gach chiu lua:
- Va baa:

3.900.000 tdn
1.400.000 tdn
500.000 m3
9.500 ttin
26.000.000 cdi

- K~ hoach va k~t qua san xuat kinh doanh ca nam:

Loi nhuan tnroc thue: 532,07 ty dbng

- K~ hoach phat trien thi tnrong va san pham:

+ Chuan hoa cAutrue thuong hieu (phu hop voi cAutrue thuong hieu cua T6ng cong ty);
+ Xay dung chien luoc dinh vi thirong hieu (phu hop voi dinh vi tong th~ & nhat quan cua

T6ng cong ty);
+ Chuan hoa thiet k~ h~ thong nhan dien thuong hieu;
+ Xay dung k~ hoach truyen thong thtrong hieu

2. K~hoach d~u nr phat trien
- K6 hoach d~u tu cac du an ca nam: 148,41 tY d6ng.

- K6t qua d~u tu eft nam (dV ki6n): 148,41 tY d6ng.

III. cAc GIAI PHAp THl/C HI.¢N
1. Giai phap v@tai chinh

Ap d\ll1gmo hinh 7 phan do?n chi phi trong cong tac quan tri, tinh gia thanh san phb va
ti6p t\lCph6i hqp v6i doi dv an d~ tri~n khai nang cApph~n m@mquan ly doanh nghi~p ERP

Tuan thu nghiem tuc vi~c phan tich, danh gia hi~u qua kinh t6 chinh xac, kip thai ph\lc V\l
quan tri di@uhanh, can d6i dong ti@nhi~u qua, giam chi phi Hiiyay.

Ap d\lng Thong tu 200/TT v@thay d6i h~ th6ng k6 toan doanh nghi~p va cac quy dinh m6i
cua chinh sach quan ly tai chinh va thu€.

Ra soat cac danh m\lc tai san khong sinh lai, cong ng tbn d9ng d~ xu ly thu hbi v6n. Ki~m
soM ngubn v6n, cong ng, xu ly v~t tu ph\l tung tbn kho.

2. Giai phap v@san xu§.t
Nang cao nang Ivc san xu§.tdinh hu6ng ch§.tlugng va hi~u qua: T6i Utihoa san xu§.tthea quan

ly chu6i gia tri (5 cong do?n, 7 phan do?n), hoan thi~n h~ th6ng quy trinh quan ly san xu§.tthea t6 chilc
va mo hinh chu6i gia tri m6i. T6i Uti hoa su d\ll1gngubn nguyen li~u. f)~u tu dv an nang cao nang lvc
nghi@nxi mang va silo chila xi mang; Cai t?Onang cAph~ th6ng xu§.txi mango

Tang nang su§.t lao dong v6i giai phap nang cao nang su§.tthi€t bi, keo dai thm gian ho?t dong,
phat hi~n s6m cac sv c6, sua chua nhanh dam bao ti6n do va ch§.t luqng.

Ki~m soM ch~t che ch§.t luqng nguyen, nhien v~t li~u; Quan ly milc tbn kho d6i v6i tUng
nguyen, nhien v~t li~u.

Ki~m soM ch§.t luqng san phAm, tieu hao trong qua trinh san xu§.t thea dinh milc Cong ty ban
hanh.

Tuan thu nghiem ng~t quy trinh, quy ph?m sua chua, thvc hi~n t6t cong tac ki~m tra phat hi~n
va xu ly kip thai cac sv c6 xay ra, l~p k~ ho?ch sua chua kip thai, hqp ly, sua chua nhanh, tri~t d~.

3. Giai phap v@marketing
Thvc hi~n cac chuong trinh quang cao online (website Cong ty, video clip hu6ng dfuI su d\lng

san phb, bao di~n tu, ... ); Nang cao nang Ivc phan ph6i hi~u qua: Hoan thi~n t6 chilc M th6ng nha
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phan phoi chinh; Phat trien h~ thong cira hang dat chuan; T6 chirc hrc hrong ban hang; Giu virng thi
phan tai cac dia ban c6t lei, ti~p c~n va rna rong thi tnrong sang cac dia ban m61 tai mien B~c va tiep
tuc tim kiem thi tnrong, d6i tac dS xu~t khau xi mang va clinker

4. Giai phap ve nguon nhan hrc
Xay dung h~ thong danh gia hieu qua cong viec (KPI) cho cac dan vi, hoan thien chirc nang,

nhiem vu cua cac dan vi, xay dung lai dinh bien lao dQng.
Xay dung, hoan thien va trien khai thuc hien chien hroc phat trien nguon nhan luc cua Cong

ty, phil hop v61 chien hroc cua Vicem.
Phat trien dQi ngii nhan sir huong toi hinh thanh dQi ngil qmln ly chuyen nghi~p va

dQingil nhan vien c6 chuyen mon dap ung yeu c~u cong vi~c.
Phat triSn dQi ngil quan ly va chuyen vien quan ly nhan s\!' chuyen nghi~p.

5. Giai phap ve cong ngh~ - ky thu~t
Nghien Clru d~u tu chieu sau dS xu ly cac nut th~t vb day chuyen cong ngh~, nang cao nang

su~t thi~t bi, t6i Uti h6a v~n hanh.
Ap d\lng ti~n bQkhoa hQc, cai ti~n ky thu~t, giam t6i da cac chi phi san xu~t nhfun h<;lgia

thanh san phclm.
Xay dvng va ap d\lllg cac tieu chucln/dinh muc nQi bQ.
Theo dei, kiSm tra va danh gia tinh tr<;lngmay m6c thi~t bi thea dinh kyo

6. Giai phap ve quan ly va diSu hanh
Th\!,chi~n cong tac tai chinh linh hO<;ltnh~m phat huy t6i da ngu6n l\!,c,nang cao hi~u qua su

d\lllg v6n.
Hoan thi~n cong tac h<;lchtoan k~ toan thea mo hinh m6i dap Ung yeu cfru dieu hanh quan tri

SXKD.

7. GiM phap khac

Th\!,chi~n cac cong tac ATVSLD, PCCN, BVMT, an toan suc kh6e nghS nghi~p tuan thu
thea quy dinh Cllaphap lu~t, cac h~ th6ng quan ly ISO trong Cong ty.

C6 ph~n h6a va tai co du doanh nghi~p thea dung lQtrinh clla VICEM.

BIEU cAc CHi TIEU sAN XUAT KINH DOANH vA DAu TU PHAT TRIEN NAM 2016

TT Cae chi tieu DVT K~ ho~ch

1 Cac chi tieu san luQ1lgChlly~u
* Chi lieu scm xudt

- Clinker
,

3.190.000tan

-Xi miing
,

3.900.000tan

- Da xay dl!ng m3 500.000

- Gc;zchch;u lim
,

9.500tan

- Va baa cai 26.000

* Chi lieu lieu thl} san phdm

-Xi miing tdn 3.900.000

3



TT Cac chi tieu DVT K~ hoach

- Clinker
r

1.400.000tan

- Dci xay dung m3 500.000
- Gach chiu lua

,
9.500tan

- Va baa cdi 26.000

2 Chi tieu san pham, dich vu cong ich
I(n€u co)

3 Doanh thu Ty d6ng 5.313,88

4 LQ'inhuan tnroc thu€ Ty d6ng 532,07

5 Nop ngan sach Ty d6ng 211,72

6 T6ng v6n d~u tir Ty d6ng 148,41

7 Kim ngach xuat khau (n€u co) 1.000 USD

8 Ole chi tieu khac

Tran trong bao cao.z. Pi)-

Nui nhiin:
- CI,lC phat trien DN (BQKH&DT);
- BQXay dung;
- VICEM;
- Trang thong tin di~n tir cua Cong ty;
- Liru: VT, KHCL.
~

Le Thanh Long
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