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KE HOACH sAN XUA.TKINH DOANH.
vA DAu TV' PHAT TRIEN NAM 2017
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; ~(Ki'hoqchsan xudt kinh doanh va eMu tu phdt tridn ndm 2017 da duac H9i d6ng thanh
vien 'Cong typhe duyet tai van ban s6 .....lQIJ-XMHT ngay ... thang ... nam 2017)

I. TtNH HINH sAN XUAT KINH DOANH vA DAu TU PHAT TRIENNAM TRUaC
1. Cac chi tieu san hrong chu y~u
a. Chi lieu scm xuat
- Clinker:
-Xi mang:
- Da xdy dung:
- Gach chiu lira:
- Va baa:

'b. Chi lieu lieu thu san phdm
-Xt mang:

·1 " !- Clinker:
- Da xdy dung:
- Gach chiu lira:
- Va baa:

2. Doanh thu:
3. Loi nhuan tnroc thue:
4. N9P Ngan sach:

3.165.632 tan
3.669.756 tdn
410.686m3
6.508 tan
30.140.000 cdi

3.667.356 tan
1.510.432 tan
405.663 m3
6.081 tan
30.016.000 cdi
4.7421)' d6ng
449 ty d6ng
274 ty d6ng

II. KE HO~CH sAN XUAT KINH DOANH vA DAu TU PHAT TRIEN NAM 2017
1. K~ hoach san xu~t kinh doanh

- K~ hoach chi tieu san hrong chinh:
* Chi lieu scm xudt
- Clinker:
-Xi mang:
- Da xdy dung:
- Gach chiu lira:
- Va baa:

3.218.500 tan
3.870.000 tan
400.000 m3
6.600 tdn
28.000.000 cai



* Chi tieu tieu thu scmphdm
- Xi mang:
- Clinker:
- Dei xdy d1!11g:
- Gach chiu lua:
- Va baa:

3.870.000 tdn
1.000.000 tdn
400.000 m3
6.600 tdn
28.000.000 cdi

- K~ hoach va k~t qua san xu~t kinh doanh ca nam:

Loi nhuan tnroc thue: 470,40 ty d6ng

- K~ hoach phat trien thi tnrong va san pham:

2. K~ hO<;lchdc1utu phat tri€n
- K~ hO<;lchdc1utu cac d\I an ca nam: 163,95 tY d6ng.

- K~t qua dc1Utu ca nam (d\I ki~n): 163,95 tY d6ng.

III. cAc GIA.IPHAp THl/C Hl¢N

+ L\Ia chon dia ban trong diem d€ dc1unr them nguon hrc tang sire canh tranh voi d6i thu (Thai
Nguyen, Lang San, BAcGiang, Quang Ninh, Hung Yen).

+ Tri€n khai cac chinh sach d€ rang buoc trach nhiem, nghia vu, quyen loi cua NPPC, gAnk~t
M thong ban hang sau NPPC voi NSX va h6 tro true ti~p thai h~ thong cira hang. Danh gia
NPPC d€ trien khai muc tieu v~ thi tnrong,

+ Linh heat trong co che, chinh sach ban hang d€ phu hQ'Pvoi thuc t~ thi tnrong va dinh huang
cua T6ng cong ty. ~
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.~1. Giai phap v~ tai chinh

Ki€m soat ngu6n v6n, cong nq, xu ly v~t tu ph\l tung t6n kho.
Ti~p t\lC ap d\lng mo hinh quan ly chi phi gia thanh thea 5 cong dOl;lll,7 phan dOi;lnva danh

gia tinh hi~u qua cua mo hinh
Tuan thu nghiem tuc vi~c phan tich, danh gia hi~u qua kinh t~ chinh xac, kip thCriph\lc V\l

quan tri di~u hanh, can d6i dong ti~n hi~u qua, giam chi phi Uiiyay.
Ra soat cac danh m\lc tai san khong sinh l(ri, cong nq t6n dQng d€ xu ly thu h6i v6n. Ki€m

soat ngu6n v6n, cong nq, xu ly v~t tu ph\l tung t6n kho.

2. Giai phap v~ san xu~t
Tang cuemg trach nhi~m cua can b<)trong quan ly, bao duOng, sua chua thi~t bi.
Tang nang su~t lao d<)ngvai giai phap nang cao nang su~t thi~t bi, keo dai thai gian hOi;ltd<)ng

cua thi~t bi.

Tang cuemg cong tac ki€m tra phat hi~n va xu ly kip thai cac S\I c6 xay ra, l~p k~ hOi;lchsua
chua kip thai, hQ'Ply, sua chua nhanh, tri~t d€.

Tang cuemg ki€m SOat, quan ly ch~t IUQ'llgnguyen, nhien v~t li~u; Quan ly muc t6n kho d6i
vai tUng nguyen, nhien v~t li~u theo quy dinh.

Ti~p 1\lc ra soat, giam t6i da cac chi phi SX, chi phi quan ly, chi phi ban hang, th\Ic hanh ti~t
ki~m.

L\Ia chQn ngu6n ph\l gia, ty l~ dp ph6i ph\l gia hqp IY.
Th\Ic hi~n d6ng b<)cac giai phap ky thu~t giam t6i da tieu hao nang IUQ'llgtrong san xu~t

Cli~er, thea chuang trinh Audit. Ti~p t\lCnang cao mac n~n Clinker, giam ty I~ Clinker/t~n xi mango
Phan dau giam tieu hao nhi~t cho cac 1030-7-40kcaI/kg clinker so vai th\Ic hi~n nam 2017.
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Ap dung tien bQkhoa hoc, cai ti~n ky thuat, quan ly tien tien, thuc hanh ti~t kiem chi phi san
xu~t, chi phi hru thong, ha gia thanh san pham, ... Xay dung h~ thong danh gia hieu qua cong viec,
san xu~t (KPI) cho cac dan vi.

3. Giai phap v~ marketing
Ph6i hQ'Pcung NPPC him thi tnrong d~ giam canh tranh noi bQ giira cac d~u moi, cira hang

khu vue giap ranh.

Bam sat dia ban, h6 tro NPPC trong viec phat trien thi tnrong vao nhfrng khu V\1Cxi mang
Hoang Thach con it, tim kiem khach hang moi d€ tang san hrong,

Gift thi phan tai cac thi tnrong c6t loi, rna rong va linh hoat thi phan trong cac thi tnrong
ti~m nang, thuc hien t6t co ch~ chinh sach cham soc khach hang. L~p k~ hoach chi ti~t d€ thong
nh~t v6i cac dan vi gia cong trong vi~c th\1c hi~n m\lc tieu san lUQ'llg.

Gia tang muc dQhai long cua NPP, nguai tieu dung d6i v6i thuang hi~u Xi mang Vicem
Hoang Th~ch. Th\1c hi~n tri~t d€ vi~c ban hang co bao lanh, giam s6 nQ'qua h~, dam bao an toan
tai chinh.

Ph6i hQ'Pv6i xi mang H~ Long d€ dfty m~nh tieu th\l xi mang rai tren thi truemg Quang Ninh.

4. Giai phap v~ ngu6n nhan l\1c
Xay d\1llg, hoan thi~n va tri€n khai th\1c hi~n chi~n luQ'cphat tri€n ngu6n nhan l\1c cua Cong

ty, phu hQ'Pv6i chi~n luQ'ccua Vicem
Ap d\lng danh gia hi~u qua cong vi~c KPI vao vi~c tra luang thu6'ng.
Tri€n khai cong tac thue ngoai dich V\lbao v~ va v~ sinh cong nghi~p.
Phat tri€n d(>ingu nhan S\1huang t6i hinh thanh dQi ngu quan ly chuyen nghi~p va dQingu

nhan vien co chuyen mon dap t'rng yeu du cong vi~c.
PhM tri€n dQi ngu quan ly va chuyen vien quan ly nhan S\1chuyen nghi~p.

5. Giai phap v~ cong ngh~ - ky thu~t
Nghien cUu d~u tu chi~u sau d€ xu ly cac nut th~t v~ day chuy~n cong ngM, nang cao nang

su~t thi~t bi, t6i Uti hoa v~n hanh.
Ap d\lng ti~n bQ khoa hQc, di ti~n ky thu~t, giam t6i da cac chi phi san xu~t nh~m h~ gia

thanh san ph§.m.
Xay d\1llgva ap d\lng cac tieu chuftnldinh muc nQi bQ.
Theo d5i, ki€m tra va danh gia tinh tr~ng may moc thi~t bi thea dinh kyo

6. Giai phap v~ quan ly va di~u hanh

Th\1c hi~n cong tac tai chinh linh ho~t nh~m phM huy t6i da ngu6n l\1c, nang cao hi~u qua su
d\lllg v6n.

Hoan thi~n cong tac h~ch toan k~ toan thea mo hinh m6i dap t'rng yeu du di~u hanh quan tri
SXKD.

7. Giai phap khac

Th\1c hi~n cac cong tac ATVS~D, PCCN, BVMT, an toan suc kh6e ngh~ nghi~p tuan thu
thea quy dinh cua phap lu~t, cac h~ thong quan ly ISO trong Cong ty.

C6 ph~n hoa va tai cO'du doanh nghi~p thea dung lQtrinh cua VICEM.

3



BIEU cAc CHI TIEU sAN XUAT KINH DOANH vA DAu TUPHAT TRIEN NAM 2017

TT Cac chi tieu DVT l-Ke hoach

1 Cac chi tieu san hrong chu ySu
* Chi tieu scm xudt

- Clinker tan 3.218.500

-Xi mang tan 3.870.000

- Da xay dung m3 400.000

- Gach chiu lira tdn 6.600

- Va baa cai 28.000

* Chi tieu tieu thu scmphdm

-Xi mang
,

3.870.000tan

- Clinker tdn 1.000.000

- Da xay dung m3 400.000

- Gach chiu lua
,

6.600tan

- Va baa cdi 28.000

2 Chi tieu san pharn, dich vu cong ich
I{n€uco)

3 Doanh thu Ty d6ng 4.464,00

4 Loi nhuan tnroc thu€ Ty d6ng 470,40

5 N9P ngan sach Ty d6ng 250,00

6 T6ng v6n dAutu Ty d6ng 163,95

7 Kim ngach xufrt khau (n€u co) 1.000 USD

8 Cac chi tieu khac

\
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Tran trong bao cao.z. ~

Noi nhtin:
- Cue phat trien DN (B(>KH&UT);
- B(>Xay dung;
- VICEM;
- Trang thong tin di~n ttl' cua Cong ty;
- Liru: VT, KHCL.

~

Le Thanh Long
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