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KE HO~CH SAN XUAT KINH DOANH
vA DAU TV' PHA.T TRIEN NAM 2018

\ ;('Mi hoach scm xudt kinh doanh va adu tu phat trien nam 2018 aCiducc Hoi a6ng thanli
vien C6ng typhe duyet tai van ban s6.....lQD-XMHT ngay. ..thdng ... nam 2018)

I. TINH HINH sAN XUAT KINH DOANH vA DAu TtJ PHAT TRIEN NA.M TRtJaC .
1.Cac chi tieu san hrong chu y~u
a. Chi lieu scmxudt
- Clinker:
-Xi mang:
- Deixdy dung:
- Gach chiu lua:
- Va baa:

b. Chi lieu lieu thu scmphdm
-Xt truing:

i:', '-,Clinker:
- Dei xdy dung:

. - Gach chiu lua:
" - Va baa:
2. Doanh thu:
3. Lqi ~~?n tnroc thue:
4. Nop Ngan sach:

3.127.586 tan
3.587.652 tan
593.60J.m3
7.244 tan
27.700.000 cai

3.590.675 tan
1.136.026 tan
597.688 m3
7.378 tan
27.606.000 cdi
4.289 ty d6ng
438 tY d6ng
377 tY d6ng

. ,

II. KE HO~CH sAN XUAT KINH DOANH vA DAu TtJPHAT TRIEN NAM 2018
1.K~hoach san xu~t kinh doanh
- K~hoach chi tieu san hrong chinh:

* Chi tieu san xudt
- Clinker:
-Xi mang:
- Dei xdy dung:
- Gach chiu lua:
- Va bao:

3.160.100 tan
3.515.000 tan
500.000 m3
6.000 tan
28.000.000 cai



* Chi tieu lieu thu scmphdm
-Xi mang:
- Clinker:
- D6: xdy dung:
- Gach chiu lua:
- Va baa:

3.515.000 tan
1.250.000 tan
500.000 m3
6.000 tan
28.000.000 cdi

- K€ hoach va k€t qua san xu~t kinh doanh ca nam:

LO'inhuan truce thue: 372,35 ty d6ng

- K€ hoach phat trien thi tnrong va san pharn:

+ T~p trung tieu thu xi mang a nhtrng thi tnrong c6t lei, Uti tien nhfrng chung loai san pham
mang lai hieu qua kinh t€ cao.

+ Mo rong phat trien tieu thu tai dia ban khu vue mien Trung.
+ Linh hoat trong co che, chinh sach ban hang d€ phu hop voi thuc t€ thi tnrong va dinh

huang cua T6ng cong ty.

2. K€ hoach dllu tu phat trien
- K€ hoach dllu tu cac du an ca narn: 355,95 tY d6ng.

- K€t qua dllu tu ca nam (dir kien): 355,95 tY d6ng.

III. cAc GIAI pHAp THl/C HI¢N
1. Giai phap vS tai chinh

Tuan thu nghiem tuc vi~c phan tich, danh gia hi~u qua kinh t€ chinh xac, kip thai ph\lCV\l
quan tri diSu hanh.

Can d6i dong tiSn hi~u qua, giam chi phi !iii yay.
Ra soat cac danh m\lc tai san khong sinh lai, cong nO' t6n dQng d€ xu ly thu h6i v6n. Ki€m

soM ngu6n v6n, cong nO', xu ly v~t tu ph\l tung t6n kho.

2. Giai phap vS san xu~t
Ki€m soM chi,itcM ch~t luqng nguyen, nhien v~t li~u; Quan ly muc t6n kho d6i vai tling

nguyen, nhien v~t li~u.
Ki€m soat ch~t luqng san ph~m, tieu hao trong qua trinh san xu~t thea dinh muc Cong ty

ban hanh.
Tuan thu nghiem ngi,itquy trinh, quy phl;lm sua chua.
Th\fc hi~n t6t cong tac ki€m tra phM hi~n va xu ly kip thai cac S\f c6 xay ra, l~p k€ hOl;lch

sua chua kip thai, hqp ly, sua chua nhanh, tri~t d€.

3. Giai phap vS marketing
LVa chQn dia ban trQng di€m d€ dllu tu them ngu6n l\fc tang suc cl;lnhtranh vai d6i thu (Thai

Nguyen, Ll;lllgSan, B~c Giang, Quang Ninh, Hung Yen).
Tri€n khai cac chinh sach d€ rang bUQctrach nhi~m, nghla V\l, quySn lO'icua NPPC, g~n k€t

M th6ng ban hang sau NPPC vai NSX va h6 trO' tf\l'Cti€p thai M th6ng cua hang. Danh gia NPPC d€
tri€n khai m\lc tieu vS thi truemg

Giu thi phlln tl;licac thi truemg c6t Wi,ma rQng va linh hOl;lttbi phlln trong cac thi truemg tiSm
nang, th\fc hi~n t6t co chS chinh sach cham soc khach hang. L~p k€ hOl;lChchi ti€t d6 th6ng nh~t vai
cac dan vi gia cong trong vi~c th\fc hi~n m\lc tieu san luqng.
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Gia tang rmrc dQ hai long cua NPP, nguoi tieu dung d6i voi thirong hieu Xi mang Vicem
Hoang Thach. Thirc hien triet d~ viec ban hang co bao lanh, giam s6 no qua han, dam bao an toan
tai chinh.

4. Giai phap v~ nguon nhan hrc
Xay dung nguon nhan lire co ch~t luong dap img yeu du cong viec va thirc hien chien hroc

phat trien Cong ty.

Phat trien dQi ngfi nhan sir huang toi hinh thanh dQi ngii quan 1ychuyen nghiep va dQi ngii
nhan vien co chuyen men dap irng yeu du cong viec.

Xay dung chinh sach va quy trinh quan tri nguon nhan lire.
Phat trien dQi ngfi quan 1yva chuyen vien quan 1ynhan s\!,chuyen nghi~p.

5. Giai phap v~ cong ngh~ - ky thu~t
Nghien cUu d~u tu chi~u sau d~ xu 1ycac nut th~t v~ day chuy~n cong ngh~, nang cao nang

su~t thi~t bi, t6i Uti hoa v~n hanh.
Ap d\ll1gti~n bQkhoa hQc, cM ti~n ky thu~t, giam t6i da cac chi phi san xu~t nhfun h~ gia

thanh san ph~m.
Xay d\l'fig va ap d\lng cac tieu chufuvdinh muc nQi bQ.
Theo d5i, ki~m tra va danh gia tinh tr~ng may moc thi~t bi theo dinh kyo

6. Giai phap v~ quan 1yva di~u hanh

Thl,l'chi~n cong tac tai chinh 1inh ho~t nh~m phM huy t6i da ngu6n l\!,c,nang cao hi~u qua su
d\lng v6n.

Hoan thi~n cong tac h~ch toan k~ toan theo mo hinh m6i dap (mg yeu c~u di~u hanh quan tri
SXKD.

7. Giai phap khac

Th\!'c hi~n cac cong tae ATVSLD, PCCN, BVMT, an to~msue kh6e ngh~ nghi~p tuan thu
theo quy dinh eua phap 1u~t, eae h~ th6ng quan 1y ISO trong Cong ty.

C6 phftn hoa va tai eO'du doanh nghi~p theo dung 1Qtrinh eua VICEM.

BIEU cAc CHi TIEU sAN XUAT KINH DOANH vA DAu Tlf PHAT TRIEN NAM 2018

TT Cac chi tieu DVT ~Ke hOl;}ch

1 Cae ehi tieu san 1uQ'll_gehu y~u
* Chi tieu scm xutit

- Clinker ttin 3.160.100
-Xi mang

,
3.515.000tan

- Da xay dl!ng m3 500.000
- GC,lchch;u lira

,
6.000tan

- Va bao cai 28.000
* Chi tieu lieu th1,lsim phdm

-Xi mang tan 3.515.000
- Clinker ttin 1.250.000

3



TT Cac chi tieu DVT "Ke hoach

- Da xay dung rn3 500.000

- Gach chiu lira
,

6.000tan
- Va baa cai 28.000

2 Chi tieu san pham, dich vu cong ich
iCn€u co)

3 Doanh thu Ty d6ng 4.545,35

4 Loi nhuan tnroc thue Ty d6ng 372,35

5 NQp ngan sach Ty d6ng 271,45

6 T6ng v5n dfiu tir Ty d6ng 355,95

7 Kim ngach xuftt khau Cn€uco) 1.000 USD

8 Cac chi tieu khac

NO'i nhtin:
- C\lCphat trien DN (B<)KH&DT);
- B<)Xay dung;
- VICEM;
- Trang thong tin di~n tir cua Cong ty;
- Liru: VT, KHCL.
~

Tran trong bao cao.z. ..suv--

Le Thanh Long
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