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KE HOACH SAN XUAT KINH DOANH
VA PAU TU PHAT TRIEN NAM 2019

(Ké hoach san xudt kinh doanh va ddu tw phdt trién nam 2019 da dwgc Héi dong thanh

’

vién Cong ty phé duyét tai van ban so...../QD-XMHT ngay...thdng ... ndm 2019)
I. TINH HINH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM TRUGC

1. Céc chi tiéu san lugng chi yéu
a. Chi tiéu san xudt
- Clinker:
- Xi mang:
- Da xdy dung:
- Gach chiu lva:
- V6 bao:
b. Chi tiéu tiéu thu san phdm
- Xi mang:
- Clinker:
- Da xdy dung:
- Gach chiu lva:
- V6 bao:
2. Doanh thu:
3. Loi nhuén trude thué:
4. Nop Ngan sach:

3.199.313 tdn
3.411.940 tan
472.514 m3
6.332 tin
29.199.900 cdi

3.403.620 tan
1.473.960 tan
457.903 m3
5.310 tdn
29.711.271 cdi
4.415 ty dong
481 ty dong
387 ty dong

II. KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM 2019

1. K& hoach san xuét kinh doanh
- K& hoach chi tiéu san luong chinh:
* Chi tiéu san xudt
- Clinker:
- Xi mang:
- Dd xdy dung:
- Gach chiu lvra:
- Vo bao:

3.170.000 tdn
3.550.000 tan
500.000 m3
6.000 tdn
28.000.000 cdi
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* Chi tiéu tiéu thu san pham

- Xi mdng: 3.550.000 téin
- Clinker: 1.250.000 tén
- Dd xdy dung: 500.000 m3

- Gach chiu lira: 6.000 tdn

- V6 bao: 28.000.000 cdi

- K& hoach va két qua san xuét kinh doanh c& nim:
Loi nhuén trudc thué: 494,30 ty dong
- K& hoach phét trién thi truong va san phdm:
+ Tép trung tiéu thu xi méang & nhing thi truong cbt 161, vu tién nhitng chiing loai san phdm
mang lai hi¢u qué kinh té cao.
+ Mo rong phat trién tiéu thu tai dia ban khu vuc mién Trung - Tay Nguyén.

+ Linh hoat trong co ché, chinh sach ban hang d phu hop véi thuc té thi truong va dinh
huéng ctia Tong cong ty.

2 Ke hoach déu tu phat trién
- K& hoach d4u tu cac dy 4n ca nam: 404,89 ty dong.

- Két quéa dAu tu ca ndm (du kién): 404,89 ty dong.
III. CAC GIAI PHAP THU'C HIEN

1. Giai phap vé tai chinh

Kiém soat ngudn vén, céng ng, xur 1y vat tu phu tung tdn kho.

Tiép tuc 4p dung mé hinh quan 1y chi phi gia thanh theo 5 cong doan, 7 phan doan va danh
gia tinh hiéu qua cuia mo hinh.

Tuén thu nghiém tuc vi€e phan tich, danh gid hi¢u qua kinh té chinh xac, kip thoi phuc vu
quan trj diéu hanh, can dbi dong tién hiéu qua, giam chi phi 13i vay.

Ra so4t cac danh myc tai san khong sinh 104, cong no ton dong d& xir 1y thu hdi vén. Kiém
so4t ngudn vén, cong ng, xir ly vét tu phu ting tén kho.

Thyc hién cong tac ¢d phan héa doanh nghiép theo chi dao cua Tbng Cong ty.

2. Giai phap vé san xuét

Nghién ciru dau tu chiéu sau d& xir Iy cac nut thit vé day chuyén c6ng nghé, nang cao nang
suat thiét bi, t6i ru hoa van hanh.

Téng cudng trach nhiém cuia can bd trong quan ly, bao duc"mg, sira chita thiét bi.

Tang néng suat lao dong voi giai phap nang cao ning sudt thiét bi, kéo dai thoi gian hoat
dong ctia thiét bi, t&i wu héa van hanh.

Tang cudng cong tac kiém tra phat hién va xir 1y kip thoi céc su cb xay ra, 14p ké hoach sira
chira kip thoi, hop 1y, sira chita nhanh, triét dé.

Tang cudng kiém soat, quan 1y chit lugng nguyén, nhién wvat liéu; Quan ly mirc t6n kho dbi
véi timg nguyén, nhién vat liéu; Lya chon ngudn phu gia, ty 18 cép phdi phu gia hop ly.

Ap dung tién bd khoa hoc, cai tién k§ thuat, giam t6i da c4c chi phi san xuét nhim ha gia
thanh san phim.

3. Giai phép vé marketing

Ap dung cong nghé thong tin trong cong téc quan ly bén hang, xuét héa don dién tir tir quy
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Nghién ctu trién khai hé thdng xuit hang duodng bo tu ddng, hoan thi¢n h¢ thdng xuét Xi
mang rdi, Xi mang bao bang thé, thuc hién thanh cong viéc xut hang duong bd tu dong va xuat day
(banh) d6i véi dudong thuy trong ndam 2019.

Tang cudng thém silo chira tai tram Quy Nhon; phbi hop cing NPPC trong viéc khai thac
thém kho chtra trén dia ban khu vuc Mién Trung.

Ra so4t danh gid lai va x4y dung co ché dic thu cho thi trudng khu vue Mién Trung va Tay
Nguyén.
4. Giai phap vé ngudn nhan luc

Hoan thién md hinh t4 chire, sip xép lao dong hop 1y & dat duoc muc tiéu ting ning suit
lao dong trén 7% so v&i nam 2018

Tiép tuc trién khai du 4n x4y dung ché d¢ tién luong - KPI; Xay dung quy ché luong méi
cua Cong ty.

Ap dung danh gia hiéu qua céng viéc KPI vao viéc tra lvong thuc’mg

Xay dung, hoan thién va trién khai thuc hién chién lugc phat trién ngudn nhan luc cta Cong
ty phtt hop véi chién lugc cua Vicem

Phat trién doi ngii quan ly va chuyén vién quan ly nhan sy chuyén nghiép.
5. Giai phap vé cong nghé - ky thuat

Nghién ctru dau tu chidu sau dé xu ly cdc nut thit vé day chuyén cong nghé, nang cao ning
suat thiét bi, t6i vu hoa van hanh.

Ap dung tién bd khoa hoc, cai tién k¥ thuat, giam tbi da céc chi phi san xuit nhim ha gi4
thanh san phdm.

Xay dung va 4p dung céc tiéu chuan/dinh muc nodi bo.

Theo dbi, kiém tra va danh gid tinh trang may méc thiét b theo dinh ky.
6. Giai phap vé quan 1y va diéu hanh

Kiém soat ngudn vén, cdng ng, xir ly vat tu phu tung ton kho.

Tiép tuc ap dung mo hinh quan ly chi phi gia thanh theo 5 cong doan, 7 phan doan va danh
gid tinh hi€u qua ctia mé hinh.

Thyc hién cong tac tai chinh linh hoat nham phat huy t6i da ngudn luc, nang cao hiéu qua sir
dung vén.
7. Giai phap khac

Thuc hién céc cong tic ATVSLD, PCCN, BVMT, an toan sttc khoe nghé nghiép tuan th
theo quy dinh ctia phép lut, cac hé thdng quan ly ISO trong Cong ty.

C6 phén hoéa va tai co cAu doanh nghiép theo dung 16 trinh cia VICEM.
BIEU CAC CHI TIEU SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM 2019

TT Cic chi tiéu PVT K¢ hoach

1 |Céc chi tiéu san lugng chu yéu

* Chi tiéu san xudt

- Clinker tin 3.170.000
- Xi mang tin 3.550.000
- Dd xdy dung m’ 500.000
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TT Cic chi tiéu PVT Ké hoach
- Gach chiju lita tin 6.000
- V6 bao cdi 28.000.000
* Chi tiéu tiéu thu san phdm
- Xi mang tin 3.550.000
- Clinker tan 1.250.000
- Pd xdy dung m’ 500.000
- Gach chiu lvea tén 6.000
- Vo bao cdi 28.000.000
5 |Chi tiéu san pham, dich vu cong ich
(néu co)
3 |Doanh thu Ty ddng 4.709,46
4 |Loi nhuan trudce thué Ty ddng 494,30
5 |[NOp ngén sach Ty ddng 312,65
6 |Téng vbn dau tu Ty ddng 404,89
7 _|Kim ngach xudt khau (néu cd) 1.000 USD
8 |Céc chi tiéu khac

Trén trong béo céo./. ofh—

Noi nhdn:

- Cyc phét trién DN (B6 KH&DT);

- By Xay dyng;

- VICEM;

- Trang théng tin dién tir cia Cong ty;
- Luu: VT, KHCL.
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