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KE HO~CH sAN XUA.TKINH DOANH
vA DAu TU PHAT TRIEN NAM 2019

(K€ hoach san xudt kinh doanh va adu tu phat triin ndm 2019 ail duac H9i a6ng thanh.
vien Cong typhe duyet tai van ban s6.....IQD-XMHT ngay ... thong ... nam 2019)

I. TINH HINH sAN XUA.TKINH DOANH vA DAu TU PHAT TRIEN NAM TRUOC

1. Cac chi tieu san hrong chu ySu
a. Chi tieu scm xudt

~

- Clinker: 3.199.313 tdn
-Xi mang: 3.411.940 tdn
- Da xdy dung: 472.514 m3
- Gach chiu lira: 6.332 tdn
- Va baa: 29.199.900 cai

b. Chi tieu tieu thu scm phdm
-Xi truing: 3.403.620 tdn
- Clinker: 1.473.960 tdn
- Dd xdy dung: 457.903 m3
- Gach chiu lira: 5.310 tdn
- Va baa: 29.711.271 cai

2. Doanh thu: 4.415 tY a(mg
3. L9'i nhuan truce thuS: 481 tY a6ng
4. NQPNgan sach: 387 rya6ng

II. KE HO~CH sAN XUA.TKINH DOANH vA DAu TU PHAT TRIEN NAM 2019

1.KS hoach san xufrt kinh doanh

- KS hoach chi tieu san hrong chinh:
* Chi tieu scm xudt
- Clinker:
-Xi mdng:
- Da xdy dung:
- G(lchchiu lira:
- Va baa:

3.170.000 tdn
3.550.000 tdn
500.000 m3
6.000 tdn
28.000.000 cdi



* Chi tieu tieu thu scmphdm
-Xi truing:
- Clinker:
- Da xdy dung:
- Gach chiu lua:
- Va baa:

3.550.000 tdn
1.250.000 tdn
500.000 m3
6.000 ttin
28.000.000 cai

- KS hoach va kSt qua san xuat kinh doanh ca nam:

LQ'inhuan tnroc thue: 494,30 ty dong

- KS hoach phat trien thi tnrong va san pham:

+ T~p trung tieu thu xi mang 6 nhtrng thi tnrong c5t loi, Uti tien nhfrng chung 10~isan pham
rnang lai hieu qua kinh tS cao.

+ M6 rong phat trien tieu thu tai dia ban khu vue mien Trung - Tay Nguyen.
+ Linh hoat trong co chS, chinh sach ban hang dS phu hop voi thuc tS thi tnrong va dinh

huang cua T6ng cong ty.

2. KS hoach d~u nr phat trien
- KS hoach d~u nr cac du an ca nam: 404,89 ty d6ng.

- KSt qua d~u tir ca nam (du kiSn): 404,891)' d6ng.

III. cAc GIA.IPHAp THl/C HI.¢N
1. Giai phap vS tai chinh
KiSrn soM ngu6n v5n, cong nQ',xu 1yv~t tu phl,l tung t6n kho.
TiSp tl,lCap dl,lng rno hinh quan 1ychi phi gia thanh thea 5 cong do~n, 7 phan do~ va danh

gia tinh hi~u qua cua rno hinh.
Tuan thu nghiern tuc vi~c phan tich, danh gia hi~u qua kinh tS chinh xac, kip thai phl,lCVl,l

quan tri diSu hanh, can d5i dong tiSn hi~u qua, giam chi phi Hliyay.
Ra soat cac danh rnl,lctai san khong sinh 1ai,cong nQ't6n d<;mgdS xu 1ythu h6i v5n. KiSrn

soM ngu6n v5n, cong nQ',xu 1yv~t tu phl,l tung t6n kho.
Thl,l'ehi~n cong tac c6 ph~n hoa doanh nghi~p thea chi d~o cua T6ng Cong ty.
2. Giai phap vS san xu~t
Nghien CUud~u tu ehiSu sau dS xu 1ycae nut th~t vS day chuySn cong ngh~, nang eao nang

su~t thiSt bi, t5i Uti hoa v~ hanh.
Tang cUOngtrach nhi~rn cua can bQtrong quan 1y,bao dm5ng, sua chua thiSt bi.
Tang nang su~t lao dQng v6i giai phap nang cao nang su~t thiSt bi, keo dai thai gian ho~t

dQng cua thiSt bi, t5i Uti hoa v~n hanh.
Tang eUOngcong tac kiSm tra phM hi~n va xu 1ykip thai cac Sl,l'e5 xay ra, l~p kS ho~ch sua

chua kip thai, hqp ly, sua chua nhanh, tri~t dS.
Tang cUOngkiSrn soM, quan ly chAt luqng nguyen, nhien v~t li~u; Quan ly rnuc t6n kho d5i

v6i tUng nguyen, nhien v~t 1i~u;Ll,l'achQn ngu6n phl,l gia, ty 1~cApph5i phl,l gia hqp lY.
Ap dl,lllgtiSn bQkhoa hQc, cai tiSn ky thu~t, giam t5i da cac chi phi san xu~t nhirn h~ gia

thanh san ph~.
3. Giai phap vS marketing
Ap dl,lng cong ngh~ thong tin trong cong tac quan ly ban hang, xuAt hoa dan di~n tu tu quy
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Nghien ciru trien khai h~ thong xu~t hang duong b<)tv dong, hoan thien M thong xuat xi
rnang roi, xi mang bao bang the, thuc hien thanh cong viec xu~t hang duong b<)tv dong va xu~t day
(banh) d6i voi duong thuy trong nam 2019.

Tang cuong them silo chua tai tram Quy Nhon; ph6i hop cung NPPC trong viec khai thac
them kho chua tren dia ban khu vue Mi~n Trung.

Ra soat danh gia lai va xay dung co che d~c thu cho thi tnrong khu vue Mi~n Trung va Tay
Nguyen.

4. GiM phap v~ nguon nhan lire

Hoan thien mo hinh t6 chirc, s~p x~p lao dong hop If dS dat duoc muc tieu tang nang su~t
lao dong tren 7% so voi nam 2018

Ti~p tuc trien khai du an xay dung ch~ d<)tien luang - KPI; Xay dung quy ch~ luong m6i
eua Cong ty.

Ap dVng danh gia hi~u qua eong vi~e KPI vao vi~c tra luong thuemg.
Xay dvng, hoan thi~n va triSn khai thvc hi~n chi~n lugc phat triSn ngu6n nhan lvc eua Cong

ty phu hqp v6i chi~n lugc cua Vicem
Phat triSn d<)ingu quan If va chuyen vien quan If nhan sv chuyen nghi~p.

5. Giai phap v~ cong ngh~ - ky thu~t
Nghien Clm dAutu chi~u sau dS xu If eac nut th~t v~ day ehuy~n cong ngM, nang cao nang

su~t thi~t bi, t6i Uti hoa v~n hanh.
Ap dVng ti~n b<)khoa hQc, eai ti~n ky thu~t, giam t6i da eac chi phi san xu~t nh~m h~ gia

thanh san phAm.
Xay dvng va ap d\mg cac tieu chuAn/dinh muc n<)ib<).
Theo d5i, kiSm tra va danh gia tinh tr~ng may moc thi~t bi thea dinh kyo

6. Giai phap v~ quan If va di~u hanh
KiSm soat ngu6n v6n, cong ng, xu If v~t tu phv tung t6n kho.
Ti~p tvc ap dVng mo hinh quan If chi phi gia thanh thea 5 cong do~n, 7 phan do~n va danh

gia tinh hi~u qua eua mo hinh.

Thvc hi~n cong tac tai chinh linh ho~t nh~m phat huy t6i da ngu6n lvc, nang eao hi~u qua su
dvng v6n.

7. Giai phap khac

Thve hi~n cac cong tac ATVSLD, PCCN, BVMT, an toan sue kh6e ngh~ nghi~p tuan thu
thea quy dinh eua phap lu~t, cae h~ th6ng quan If ISO trong Cong ty.

C6 phAn hoa va tai Co' du doanh nghi~p thea dung 1<)trinh eua VICEM.

BIltU cAc CHi TIEU sAN XUAT KINH DOANH vA DAu TU PHAT TRIEN NAM 2019

TT Cae chi tieD DVT K~ ho~ch

1 Cae chi tieu san luqn_g_ehu y~u
* Chi tieu scm xudt

- Clinker tdn 3.170.000
-Xi mang

,
3.550.000tan

- Dei xay dl!ng m3 500.000
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TT Cac chi tieu DVT l-Ke hoach

- Gach chiu lua tan 6.000

- Va baa cdi 28.000.000

* Chi lieu lieu thu scmphdm

-Xi mang ttin 3.550.000

- Clinker tan 1.250.000

- Da xay dung m3 500.000

- Gach chiu lua
,

6.000tan

- Va baa cai 28.000.000

2 Chi tieu san pham, dich vu cong ich
(niu co)

3 Doanh thu Ty d6ng 4.709,46

4 L<;Yinhuan tnroc thue Ty d6ng 494,30

5 N9P ngan sach Ty dong 312,65

6 Tbng v6n d~u tu Ty d6ng 404,89

7 Kim ngach xu~t khau _(niu co) 1.000 USD

8 Cac chi tieu khac

Tran trong bao cao.'. »V'-

Ndi nhiin:
- Cue phat tri~n DN (B<)KH&DT);
- B<)Xay dung;
- VICEM;
- Trang thong tin di~n nr cua Cong ty;
- Liru: VT, KHCL.
~L--

Le Thanh Long
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