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cua Cong ty TNHH mot thanh vien xi mdng VICEM Hoang Thach)

. -.
-I. I.. 'rmrc TR~NG QUAN TRI vA co cAu TO CHUC CONG TY TNHH MOT
THANH VlEN XI MANG VICEM HoANG TH~CH

1. CO' c§u tA chirc quan ly, di~u hanh cong ty gAm:

* HQi d6ng thanh vien co 05 nguoi hoat dong khong chuyen trach
* Ban KiSm soat co 03 nguoi hoat dong khong chuyen trach
* Vien chirc quan I;' co 05 nguoi gom: 01 T6ng giam doc; 03 Pho tong giam d6c va
o 1 K~ toan tnrong.
* Van phong Dang - Dean;
* Phong ban chirc nang gom 10 don vi d~u m6i
* Don vi phu thuoc (Nha may, Xi nghiep) gom 03 don vi d~u moi
* Xuong san xuat g6m 06 don vi d~u m6i



BlEU 1:
THONG TIN VE TiNH HiNH QUAN TRJ vA co cAu TO CHUC

CONG TY TNHH MOT THANH VlEN XI MANG VICEM HOANG TH~CH

Chirc danb Kinh
Nam Clnrc daub t~i Cong Phan loai Trinh d{} nghiem Cac vi t~j quan Iy dil Cong vi~c

TT Hq va ten sinh ty TNHH MTV xi Chirc danh t~i
thanh vien chuyen ngb~ nam gift quanly

cong ty khac mfin dU'(}'cgiaomangVICEM (n~u co) ngbi~p
Hoang Tbach

I.H(H DONG THANH VIEN

- Chu tich - Chu tich Cong doan Theo diSu
Cong doan I~Cong ty
VICEM

Cong ty xi mang Hai va Quy ch~
1 Pham Minh Duc 1966 Chu tich HDTV - Thanh vien - Kiem nhiem -Ky su 34nam Phang phan cong

HDQTXi
xay dung - Chu tich Cong doan phan capT6ng cong ty CN xi

mang Tay Do mang Vi~t Nam
cua Cong

ty

Theo diSu

- Thanh vien HDTV - Kiem nhiem
I~Cong ty

- Bi thir Dang uy
- CTHDQT - Kiem nhiern Kysu - Quan d6c X. La nung va Quy ch~

2 r.s Thanh Long 1963 Cty CP V~n tai VLXD 32nam - TP Ky thuat SX phan cong

- T6ng giam d6e Vicem HT. - Chuyen trach
- Pho T6ng giarn d6c phan dp

eua C6ng
ty

Theo dieu I~

- Thanh vien HDTV - Kiem nhi~m
Cong ty va

..., Di;ingVan H<) 1961 - PhOBT dang uy - Kiem nhi~m Ky su KT 35 nam - D6e eong san xu~t Quy eh~
_) rna - TruOng Ban KTAT phan cong

- Chu tich Cong doan - Chuyen trach phan dp cua
Cong ty

2



Theo dieu
l~ Cong ty

- Thanh vien HDTV - Kiern nhiem Kysu - TP Di~u hanh TT
va Quy che

4 Le Hiru Ha 1965 - Pho T6ng giam d6c - Chuyen trach VLXD 31 nam - TP Ky thuat SX phan cong
phan cftp
cua Cong

ty
- KIT Cong ty CP Xi
mang But Son
- PhOphong KITKTC

5 Nguyen Ngoc Tu~n 1975 - K~ toan tnrong - Chuyen trach Cir nhan 21 narn
va ngu6n von, T6ng Theo di~u

k~ toan Cong ty CNXM Vi~t l~ cong ty
Nam
- KIT Cong ty CP xi
rnang Ha Long
- Pho giam doc cong
ty xi mang Tam Diep Theo di~u

-Ky su co - T6ng Gifun d6c l~ Cong ty
khi che tao Cong ty kiem Giam va Quy ch~

6 Luang Quang Khai 1959 - Chu tich HDTV - Kiern nhiem may d6c Ban QLDA xi phan cong
- Thac sy mang But Son 2 phan cap
QTKD - Pho T6ng giam d6c cua Cong

T6ng cong ty CN xi ty
mang Vi~t Nam

- TP Tai chinh k~tOM Theo dieu l~

NMVLCL Ki~mTinh Cong ty va

7 Ph~m TrQng Hi~n 1960 Thanh Vien HDTV - Kiem nhi~m 38 nam - KIT Cong ty XM Quy ch~
phan congVicem Hoang Th~ch phan cftp- Ban KS n(>ib9 Vicem cua Cong ty

II.TONG GIAM DOC

1 Le Thanh Long 1963 T6ng giam d6c - C.T HDQT Kysu 32 nam - Quan doc X. La nung Theo dieu
Cty CP V~n tai VLXD - TP Ky thu~t SX l~ Cong ty
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Vicem HT - Ph6 Tong giam doc va Quy che
phan cong
phan cap
cua Cong

ty

III. PHO TONG GIAM DOC

Ph6 TGD
Cir nhan phu trach

1 Nguyen Van Ti~n 1960 Ph6 T6ng giam d6c kinh t~ 36 nam - TP K~ hoach khai thac
KH va d~u tu

xay dung

Kysu - TP Di~u hanh TT Ph6 TGD
2 Le Hiru Ha 1965 Ph6 T6ng giam d6c 31 nam phu tra~hVLXD - TP Ky thuat SX san xuat

Th~c sy - Chanh VP Giamd6c Ph6 TGD
tnrong , phu trachban QLDA T6ng Cong

3 Nguy~n Thanh 1973 Ph6 T6ng giam d6c
DH 21 nam ty CN xi mangVi~t

hanh chinh
Tung Latrobe va thea d5i

cunhan Nam cong tac
ngo~ingfr tieu thu

IV.KE ToAN TRUONG
- Thac sy - KKT Cong ty CP xi
QTKD mang But Son.

1 Nguyen Ngoc Twin 1975 K~ toan tnrong - Cir nhan 20 narn - PP KTTKTC Vicem
k~toan - KKT Cong ty CP xi

mang H~Long.

Ghi chic - Ong Pham Minh DLI:C-B6nhiem Chu tich.HDTV tic 1710412018
- Ong Luong Quang Khai-Thoi Chu tich HDTV tic thong 0412018.
- Ong Pham Trong Hi~n - Thai thanh. vien HDTV tic thong 512018.
- Ong Nguyen Thanh Tung - B6 nhi¢m thanh vien HDTV, Ph6 T6ng Giam d6c tir 08/0512018
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2. Ban ki~m soat ho~c ki~m soat vien

Danh sach thanh vien va co c~u Ban kiem soat

Clnrc danh

Nam Clnrc danh
Trinh dQ

TT HQ va ten Chirc danh tai Cong ty t~i cfrng ty chuyen Ghi chu
sinh TNHH MTV xi mang

VICEM Hoang Th~ch khac(n~n mfm
co)

Nguyen Thi Kim Chi KSV cong ty KSV Vicem
Cir nhan

1 1972
kinh t~

2 Bui Huu Hqi 1959
KSV- Ph6 phong Ky sir

KT&NCTK CNVLXD

Truong

Nguyen Quang Tuan
KSV- Ph6 phong Tai BKS- Cty Cir nhan k~

3 1980
chinh k~ toan CP V~n tai toan

Vicem HT

3. Luang, thuong, thu lao, cac khoan IQ'iich va tong chi phi (neu co) cho nrng thanh vien Hoi
dong thanh vien, thanh vien Ban kiSm soat hoac KiSm soat vien, T6ng giam doc, Pho tong
giam d6c, K~toan tnrong.
BANG TONG HQP THU NH~P eVA HflTV vA VIEN CHUC QuAN LY CONG TY

f)VT: dong

TT HQ va ten Chirc danh
TBng thu nhap chin thn~

(hroug, thu lao .... )

1 Pham Minh Duc - Chu tich HDTV 70.330.000

- Thanh vien HDTV
2 r.e Thanh Long 723.273.859

- T6ng giam d6c

- Thanh vien HDTV
3 Le Hfru Ha 627.291.184

- Ph6 T6ng giam d6c

Nguy€n Thanh Tung
- Thanh vien HDTV

4 387.347.924
- Ph6 T6ng giam d6c

- Thanh vien HDTV
5 D~ng Van H9 561.042.111

- Ph6 BT dang uy
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- Chu tich CD Cong ty

6 Nguyen Van Ti€n - Pho T6ng giam abc 633.253.073

7 Nguyen Ngoc Tuan - K~ toan tnrong 480.034.068

8 Luang Quang Khai - Chu tich HDTV 69.589.000

9 Pharn Trong Hi~n - Thanh vien HDTV 49.394.000

10 Nguyen Thj Kim Chi - Ki~m scat vien 62.884.586

- Kiem soat vien
11 Bui Hiru HQ'i 428.978.333

- Pho P.KT&NCTK

- Kiem scat vien
12 Nguyen Quang TWIn 342.586.080

- Pho phong TCKT

Ghi chu: - Ong Pham Minh Due-Bd nhiem Chit tich HDTV tic 1710412018
- Ong Luang Quang Khai-Thoi Chit ticn HDTV tir thang 0412018.
- Ong Pham Trong Hi~n - Thai thanh vien HDTV tic thang 512018.
- Ong Nguyfn Thanh Tung - Bd nhiem thanh vien HDTV, Ph6 Tdng Giam

ade tic 0810512018

4. Cac chinh sach bao dam trach nhiern cua dQingii quan ly
Cong ty ban hanh tieu chuan ve dao dire, 16i song cua can bQ, dang vien, CNV tai

Quy dinh s6 880/XMHT-VPDU ngay 1114/2012 voi mot s6 noi dung sau:

- Thirc hien "can, ki~m, liem, chfnh, chi cong vo tu", co phuang phap lam vi~c khoa
hQc,trach nhi~m, t~n t\lYvai cong vi~c; ph6i h<;>pva chu dQng sang t~o trong cong tac, luon
ph~n d~u hoan thanh t6t nhi~m V\ldmlC giao; coi tr~mg luang tam, d~o duc nghe nghi~p,
thl,fchanh tiSt ki~m trong san xu~t kinh doanh b~ng nhfrng vi~c lam C\lthS thiSt thlJc.

- Nang cao y thuc tl,fgiac tu duOng, ren luy~n guang mfiu ve d~o duc, 16is6ng, nh~t
Ia vai tro cua can bQHinhd~o chu ch6t cac c~p, cua nguai dUng d~u, cua c~p tren; thuang
xuyen hQct~p nang cao trinh dQvS Iy lu~n, chinh trj, chuyen mon nghi~p V\l, giu dai tu va
cUQCs6ng rieng cua ban than khiem t6n, trung thl,l'c,tv trQng, trong sang, gian dj.

- Ch~p hanh nghiem chinh va co y thuc t6 chuc ky Iu~t, d~u tranh bao v~ duang
I6i, chinh sach cua Dang, phap Iu~t cua Nha nuac va cac nQi quy, quy djnh cua cong ty;
giu gin bao v~ cua cong, bao v~ bi m~t Nha nuac va cua Cong ty; co y thuc xay dl,fng
dan vi, Cong ty trong s~ch, vung m~nh.

- £)oan kSt, than ai, hSt long giup dO'd6ng chi, d6ng nghi~p, nhan dan; lai noi phai
di doi v6i vi~c lam; ph6i h<;>p,h6 trQ'va phM huy quySn lam chu cua can bQ, cong nhan
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vien trong don vi; cong bang, dung rmrc, g§.n gfii voi CBCNV, quan tam den loi ich
chinh dang cua ngiroi lao dong,

- Kien quyet chong tham 0, lang phi, chong lai moi bi~u hien thoai hoa, xuong
cap vS dao dire, cac bi~u hien chay luoi, lam viec cam chirng, co hoi, be phai, bao che
hoac tuy tien trong giai quyet cong viec. Kip thai ngan chan va d~y lui sir xuong cap vS
nhan each va van hoa.

- Khong tham nhilng, lang phi, tieu C\fC;khong loi dung chirc vu, quyen han, nhiern
vu diroc giao d~ lam sai cac cac quy dinh, gay sach nhieu phien ha d~ thu loi ich b~t chinh.

- Khong d~ ngiroi than trong gia dinh loi dung chirc vu, cuong vi cong tac cua
minh d~ muu c§.ulqi ich ca nhan ho~c can thi~p vao cong vi~c cua dan vi.

- Khong t6 cao sai S\fth~t, viSt don thu t6 cao n~c danh, mC;lodanh, v~n dQng, kich
dQngho~c C\r5ng ep nguai khac khi8u ki~n, khong lqi d\lng vi~c khiSu n(;li,t6 cao d~ xuyen
tC;lc,vu kh6ng, gay r6i tr~t tv, phit ngon thi8u trung th\fCgay m~t doan kSt trong don vi.

- Khong t6 chuc ho~c th\fc hi~n cac hanh vi lam m~t tu cach cua can bQ, cong
nhan vien chuc nhu: danh bC;lC,ca cuqc, say ruqu bia dSn muc be tha, tham gia hOC;lt
dQngme tin, di doan ...

5. VS quan ly rui ro: Cong ty ban hanh Quy chS quan ly nq s6 1798/XMHT-HDTV
ngay 18/6/2015.

II. cAc QDYET DJNH CVA TONG CONG TY CONG NGHI~P XI MANG VI~T NAM
DOl VOl CONG TY TNHH MTV XI MANG VICEM HOANG TH~CH.

BrED SO 2
cAc QDYET DJNH CVA TONG CONG TY CONG NGHI~P XI MANG VI~T NAM
DOl VOl CONG TY TNHH MOT THANH VlEN XI MANG VICEM HoANG TH~CH

TT s6 van ban Ngay NQidung (neu tom tit nQi dung ehinh ella van ban)

1 422/QD-VICEM 16/03/2018 Quyet dinh ve vi~c phe duy~t quy tien luang thlJc hi~n nam
2017 Con_g_ty_TNHH MTV xi mang Vicem Hoang Th<;lch.

2 24201QD- VICEM 13/03/2018 Quyet dinh phe duy~t bao cao tai chinh va phan phOi Igi
nhu~sauthu~

3 659/QD- VICEM 17/04/2018 Quyet dinh ve vi~c nhan SlJH(>idong thanh vien cong ty
TNHH MTV xi mang Vicem Hoan_g_Th<;lch.
Quyet dinh ve vi~c nhan SlJcli d<;lidi~n uy quyen va dieu

4 675/QD-VICEM 17104/2018 chinh quan Iy ph~n v6n cua Vicem t<;licong ty c6 ph~ xi
mang H<;lLong

5 943/QD- VICEM 24/05/2018 Quyet dinh VIv phe duy~t, th6a thu~ cac chi tieu SXKD chu
j'_~unam 2018 cua T6ng cong_!ycOf!g_f!g_hi~XM Vi~tNam
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Quyet dinh ve viec dieu dong, luan chuyen va thoa thuan bo
6 889/QD- VICEM 08/05/2018 nhiem Pho T6ng Giam d6c Cong ty TNHH MTV Xi rnang

Vicem Hoang Thach.

7 1262/QD- VICEM 23/07/2018 Quyet dinh b6 nhiern lai ong Le Thanh Long, T6ng Giam
d6c giu chirc vu Thanh vien HQidong thanh vien,

8 2287/QD-VICEM 07112/2018 Quyet dinh cong bo ket qua xep loai doanh nghiep nam
2017 cho cong ty Xi mang Hoang Thach,

III. HO~ T DONG eVA HOI DONG THANH VIEN

1. Cac cuoc hop cua Hoi dong thanh vien:

Hoi d6ng thanh vien nhan danh chu so hiru Cong ty, t6 chirc thuc hien cac quyen va
nghia vu cua chu s6 htru cong ty, t6 chirc hop d~: xay dung va quyet dinh cac ehiSn luge
phat trien, quyet dinh cac phuong an huy dong van, phirong an t6 chue sim xu~t kinh
doanh, quySt dinh cae d\l' an dftu tu, hqp d6ng mua ban, quySt dinh quy chS quan ly n<)i
b<),bien chS b<)may quan ly eong ty, co e~u t6 chuc, b6 nhi~m, miSn nhi~m... Trong
nam 2016, H<)id6ng thanh vien da:t6 chuc hQp nhu sau:

Bntu SO 3
THONG KE cAe euoe HQP eVA HOI DONG THANH VIEN

s6 bU6i hQp s6 buoi Lydo
TT Thimh vien HDTV Ch.rc v... tham d., hQp khong khong Ty I~

tham dlf tham dlf
1 Luang Quang Khai Chu tich HDTV 13 0 100%
2 PhlitmMinh Duc Chli tich HDTV 10 0

3 Le Thanh Long Thanh vien 23 0 100%HDTV

4 Ph~m Tn;mg Hi~n Thanh vien 13 0 100%HDTV

5 Le Huu Ha Thanh vien 23 0 100%HDTV

6 D~ng Van He>
Thanh vien 23 0 100%
HDTV

7 Nguy€n Thanh Tung Thanh vien 10 0HDTV

Chi chu: - Ong Phqm Minh Due - B6 nhi¢m Chit tich HDTVtir 1710412018
- Ong Luang Quang Khai - Thai Chit tich HDTV tir thang 0412018.
- Ong Phqm Tr9ng Hi~n - Thai thanh vien HDTV tir thang 512018.
- Ong Nguyln Thanh Tung - B6 nhi¢m thanh vien HDTV, Ph6 T6ng Ciam

a6c tir 0810512018
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2. Hoat dong giam sat cua Hoi dong thanh vien d6i voi T6ng Giam d6c

2.1 Hang quy Hoi d6ng thanh vien hop it nhat mot l~n (hop bat thuong thea d~ nghi
cua Chu tich HDTV, Tfmg Giam d6c hoac tren 50% tong s6 thanh vien cua HDTV) d~
xem xet va quyet dinh nhirng van d~ thuoc nhiern vu, quyen han cua minh. Tong giam
doc cong ty chiu trach nhiem tnroc Hoi d6ng thanh vien va tnroc phap luat v~ di~u hanh
hoat dong hang ngay cua Cong ty v~ thuc hien cac quyen va nhiern vu diroc giao. Hang
quy va hang nam T6ng Giam doc giri bao cao bang van ban v~ tinh hinh hoat dong san
xuat, kinh doanh trong ky va phuong huang san xuat kinh doanh trong ky tiSp thea cua
Cong ty cho H<)id6ng thanh vien. Thong qua do H<)id6ng thanh vien:

- Xem xet, ki~m tra tinh kha thi cua cac kS ho?ch, phuong an, dv an ... do T6ng
giam d6c trinh H<)id6ng thanh vien.

- Ki~m tra vi~c th\fc hi~n cac kS ho?ch, phuong an, d~ an d§:duqc H<)id6ng thanh
vien phe duy~t.

- Ki~m tra kSt qua ho?t d<)ngdi~u hanh cua T6ng giam d6c thong qua kSt qua ho?t
d<)ngtai chinh, hi~u qua kinh doanh, ty suat lqi nhu~n tren v6n chu sa hfru.

2.2. Chu tich HDTV co quy~n tham d\f ho?c cu d;;lidi~n HDTV tham d\f cac cu<)c
hQp giao ban, cu<)chQp chu~n bi cac d~ an trinh H<)id6ng thanh vien do T6ng giam d6c
chu tri.

3. Cac Nghi quySt ho?c QuySt dinh cua H<)id6ng thanh vien

BIEU so 4
THONG KE cAc NGHI QUYET/QUYET DINH CUA HOI DONG THANH VIEN

TT sA van ban Ngay NQi dung (neu tom t~t nQi dung chinh cua van ban)

1 98/xMHT-HDTV 1010112018 Uy quyen cho TOD thl,Ic hi~n nhi~m V\l thuQc quy~n h<;tn
cua HDTV

2 316INQ-HDTV 3010112018 Th6ng nhAt cac chi tieu KH nam 2018
3 3941NQ-HDTV 01/02/2018 Phien hQp quy I12018

4 538/xMHT-HDTV 12/02/2018 De nghi be nhi~m l<;tieng Le Thanh Long gift chuc V\l
thanh vien HDTV

5 743INQ-HDTV 08103/2018 Th6ng nhAt cac chi tieu KH nam 2018
6 879INQ-HDTV 21103/2018 Th6ng nhAt cac chi tieu KH nam 2018

7 908/XMHT-HDTV 23103/2018 Nghi quy~t v/v Keo dai thai h<;tngift chuc V\lTOD Ceng ty
d6i v6i eng Le TMnh Long

8 1126INQ-HDTV 11104/2018 Phe duy~t chu truong d~u tu dl,I an quan tr~c khi thai tl,I
dQng, lien t\lCHT 1, HT2, HT3

9 1148INQ-HDTV 13/04/2018 chAp thwfm Ban QLDA thuong thao, thoa thu~n v6i nha
th~u Fecon v~ ... g6i th~u s6 29
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10 1219IXMHT-HDTV 17/04/2018 B6 nhiem cac chirc danh lanh dao quan ly va dai dien uy
quyen quan ly phan von cua VICEM

11 1444/XMHT -H8TV 08/05/2018 Nghi quyet B6 nhiem Ph6 TGD Cong ty

12 22641NQ-H8TV 13/06/2018 Ky hop dong tu v~n vS quan tri doanh nghiep, quan ly phat
trien thi tnrong voi VICEM

13 2356INQ-HDTV 22/06/2018 Phien hop quy 1112018

14 2357INQ-HDTV 22/06/2018 Th6ng nhat chu truong h6 tro xay dung 12 phOng hQc
tnrong tieu hoc Minh Tan

15 2389INQ-HDTV 25/06/2018 8iSu chinh gia ban da xay dung
Nghi quyet ve chap thuan dung nguon chi phi tiet kiem cua
mot s6 g6i thau da t6 chirc d~u thau b6 sung gia tri chenh
lech d~ phe duyet du toan theo thiet k~ ky thuat: G6i thau

16 2478INQ-HDTV 04/07/2018 s63 - Xay dung Silo xi mang; G6i thau s6 -l-Xay dung nha
nghien, tram dien, muong cap va cac b~ nu6c; G6i thiu s6
5- H~ th6ng bang t,ii va h~ th6ng ti~p nh~n Clinker thu<)c
Dv an Nang cao nang Ivc nghiSn xi mang va Silo chua xi
mang

17 2376/XMHT-H8TV 06/07/2018 DS nghi VICEM giao nhi~m V\lTruOng BKS Cong ty

18 2560/XMHT-HDTV 11/07/2018 Ki~n toan Ban KS n<)ib<)Cty va bo sung can b<)cho Ban
QLDA

19 2745INQ-HDTV 30107/2018 Gia cong cho xi mang VICEM H,ii Phong nam 2018
20 2739INQ-HDTV 30107/2018 Phien hQp quy III/2018
21 2877INQ-HDTV 14/08/2018 Mua than nh~p khdu

22 28901NQ-H8TV 15/08/2018 Keo dai b6 nhi~m PTG8 ong Le HUu Ha, x~p luang ph\l
dp TruOng tn,lm Y t~

23 3062INQ-HDTV 20108/2018 Thanh Iy cac TSCD hu hong da qua su d\lng
24 2963INQ-HDTV 22/08/2018 Gia cang xi mang Hoang Th~ch t~i VICEM But Scm

25 32221NQ- HDTV 12/09/2018 PM duy~t chu trucmg diu tu dv an xu Iy nu6c th,ii cho
tr~m xu Iy nu6c cua Cang ty

26 3209INQ-HDTV 12/09/2018 Phe duy~t bao cao NCKT dv an Quan tritc khi thai tv d<)ng
lien t\lC HTl, HT2, HT3.

27 3348INQ-HDTV 21109/2018 Phe duy~t k~ ho~ch Iva chQn nha thclu dv an Quan tritc khi
thai tv d<)nglien t\lC HTl, HT2, HT3.

28 3538INQ-HDTV 04/10/2018 Mua than nh~p khdu

29 3533INQ-HDTV 04110/2018 Ch~p thu~n hqp d6ng v€ dao t<;10cho can b<)dp trung t~i
nu6c ngoai v6i Vi~n Cang ngh~ VICEM

30 3611INQ-HDTV 10/10/2018 T<;1mtrich quy khen thuang, phuc IQ'i9 thang diu nam 2018
31 3695INQ-HDTV 17110/2018 Phien hQp quy IV12018
32 3707INQ-HDTV 17/10/2018 B6 nhi~m I~i chuc V\lPTGD d6i v6i ong Le Hfru Ha
33 3720INQ-HDTV 18110/2018 Phan cang nhi~m V\lcac thanh vien HDTV

34 3889INQ-HDTV 0111112018 Nghi quy~t vS cang tac can b<) (v/v ong Nguy~n Dinh
Truy€n va ong Nguy~n Duc Thu~n)

35 3959INQ-HDTV 07/1112018 Xac dinh cac chi tieu chu y~u k~ ho~ch SXKD nam 2019

/
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36 4008INQ-HBTV 1211112018
Trinh VICEM xin di~u chinh ti~n d(> du an Nang cao nang
hrc nghien va silo chua xi mang

37 4219INQ-HBTV 2811112018
PM duyet bao cao tai chinh va phuong an phan phoi loi
nhuan 9 thang dfiu narn 2018

IV. HO~T DQNG CVA BAN KIEM SOAT HO~C KIEM SOAT VlEN CONG TY TNHH MQT
THANH VlEN XI MA.NGVICEM HOANG TH~CH
1. Hoat dQng giam sat cua Ban ki~m soat Cong ty.
1.1Thuc hi~n nhiem vl} dU'Q'cgiao :

* Thirc hien kiSm tra, danh gia giarn sat cac hoat dong hang narn cua cong ty nhu sau:
- Cong tac c6 phan hoa Cong ty Xi mang Vicem Hoang Thach thea ti~n trinh c6

ph§.nhoa Vicem.
- Danh gia viec thirc hien muc tieu chi~n hroc, k~ hoach san xu~t kinh doanh

cua cong ty, tai co c~u cong ty thea rno hinh t6 chirc maio
- Danh gia viec bao toan va phat trien von cua cong ty
- Viec thuc hien cac du an d§.utu cac dl,l'an XDCB khac cua cong ty trong nam

cua Nha nuac quy dinh vS d§.utu XDCB
- KiSm tra, giam sat vi~c thl,l'Chi~n ch~ dQmi chinh, phful ph6i thu nh~p, trich l~p va

su d\illg cac quy cua cong ty thea quy dinh cua cong ty TNllliMTV 100% V6n nha nuac.
- KiSm tra giam sat thl,l'Chi~n cong tac tai chinh k~ toan twin thu h~ th6ng citc

chu~n ml,l'c,Lu~t k~ toan, bao cao tai chinh thuemg xuyen va dinh ky thea quy dinh
- Danh gia tinh hinh thl,l'chi~n mua s~m, dinh muc tieu hao, sua chua tai san
- Cac nQi dung khac do chu sa hfru quy dinh:
+Dinh kY bao cao ho~t dQngcua kiSm soat vien, hang quy; 06 thang, nam bao cao
+ Danh gia tinh hinh thl,l'chi~n cac chi tieu K~ ho~ch so sanh thl,l'chi~n nam

truac, trinh Vicem chu sa huu.

* Tham gia th~m dinh bao cao tai chinh, bao cao tinh hinh kinh doanh, bao cao
danh gia cong tac quan Iy va cac bao cao khac truac khi trinh chu sa hfru cong ty ho~c
cac cO'quan nha nuac co lien quan; trinh chu sa hfru cong ty

* Cac nhi~m V\l khac thea yeu c§.u:
- Danh gia ho~t dQng an toan v~ sinh moi trucmg, PCCN, y t~ dai s6ng, thu nh~p

vi~c lam dai s6ng cua nguai lao dQng trong cong ty

- Danh gia tinh hinh thl,l'chi~n cong tac Dang, Cong doan, doan thanh nien

* Hoan thanh cac nhi~m V\l do Ban kiSm soat phan cong do Ia:
- Ki~m soat tinh hinh san xu~t kinh doanh, h~ch toan ke' toan va tinh hinh tai

chinh cua cong ty, nha may VLCL Ki~m tinh, Xf nghi¢p Bao bi Vinh tuy, Xi nghi¢p tieu
thu va dich vu. . .

.~
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- Phan tich va danh gia bao cao tai chinh hang guy va nam

- Giam sat viec thirc hien cac qui dinh v6 quan ly, chinh sach doi voi ngiroi lao dong

- Lam dftu moi tap hop cac tai lieu, chtrng til va thong tin lien quan den hoat dong
cua Kiem soat vien Cong ty

1.2Thuc hi~n nghia vI} ki~m soat vien:
- KiSm soat, danh gia vS hoat dong SXKD va cac hoat dong khac cua Cong ty

theo quy nam;

- Tuan thu phap luat, DiSu l~ cong ty va cac quy dinh cua Vicem trong viec thirc
hien cac quyen va nhiem vu diroc giao. KiSm soat vien chiu trach nhiem tnroc phap luat
va VICEM chu so hiru vS viec thlJc hi~n cac quySn va nhi~m V\l cua minh, dam bao
trung thlJc, c~n tn,mg, nh~m bao dam 1Q'ifch hqp phap, Quan 1y va bao m~t thong tin
thea quy dinh cua Vicem va cua cong ty;

- Thuemg xuyen n~m b~t tinh hinh, thu th~p thong tin va bao cao kip thai, dfty du
va chinh xac cho chu s6 hfru vS ho;;ttd<)ngSXKD, tinh hinh tai chinh cua cong ty;

- ThlJc hi~n cac nghTaV\l khac thea phan cong nhi~m V\l cua BKS.

2. Cae bao eao ella Ban ki~m soat ho~c Ki~m soat vien.

BIEU so 5
THONG KE cAc BAo cAo

CVA BAN KIEM SoAT HO~C KIEM SOAT VIEN

TT s6 van ban Ngay NQidung
1 349/XMHT-KSV 31/0112018 Chuang trinh hO<;ltd(>ngnam 2018 cua KSV

2 1217/XMHT -KSV 17/04/2018 Bao cao nam 2017: danh gia hO<;ltd(>ngSXKD, tai
chinh, d~u tu ... so sanh chi tieu k~ hO<;lch2017.

3 11811XMHT-KSV 16/4/2018 Bao cao tinh hinh thlJc hi~n nhi~m V\l guy 1-2018
va chuang trinh hO<;ltd(>ngguy II-20 18

4 2664/XMHT -KSV 2317/2018 Bao cao tinh hinh thlJc hi~n nhi~m V\l guy II-2018
va chuang trinh hO<;ltd(>ngguy III-2018

5 379 5/XMHT -KSV 24/10/2018 Bao cao tinh hinh thlJc hi~n nhi~m V\l guy III-
2018 va chuang trinh hO<;ltd(>ngguy IV-2018

V. THONG TIN VE cAc BEN CO LIEN QUAN

1.Danh sach cac ben co lien quan cua Cong ty TNlffi MTV xi mang VICEM Hoang Th;;tch.

I TT I Ben lien quan I Ghi chu I
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1 T6ng cong ty Cong nghiep Xi mang Viet Nam ("VICEM")

2 Cong ty C6 phan Xi mang V~t lieu Xay dung Da N~ng

3 Cong ty TNHH Mot thanh vien Xi mang Vicem Tam Diep

4 Cong ty TNHH Mot thanh vien Xi mang Vicem Hili Phong

5 Cong ty C6 phan Vicem Bao bi Hili Phong

6 Cong ty C6 phan Vicem V~t tir V~n tai Xi mang

7 Cong ty C6 phan Bao bi But San

8 Cong ty C6 phan Xi mang Bim Son

9 Cong ty C6 phan Thuong mai Xi mang

10 Cong ty C6 phan Xi mang Vicem Ha Tien 1

11 Cong ty c6 phan Vicem Thach cao xi mang
12 Cong ty C6 phan Xi mang Vicem Hoang Mai

13 Cong ty C6 phan Xi mang Ha Long

14 Cong ty C6 phan Xi mang Vicem Hai Van

15 Vien cong nghe Vicem

16 Truong trung d.p nghe ky thuat Xi mang

2. Thong tin vS giao dich voi cac ben co lien quan.

BIEU so 6
THONG KE VE cAc GIAO DJCH vor cAc BEN LIEN QUAN

STT Ten cong ty NQidung Ghi tr]
(tri~u dAng)

Phi su dung nhan hieu 20,8

T6ng c6ng ty C6ng nghiep Phi h6 tro xin dp PS Mark (01 san pham) 159
Xi miing Vi~t Nam (bao

1 gElmca C6ng ty Tu v~n Phi chuy~n giao bi quy~t TTSP va QTDN 46.102
DTPT Xi miing (CCID))

Chi phi l~p Bao cao NCKT va H6 sa mai
thftu dv an nang cao niing Ivc nghi€n xi 375,8
mang va si 16chua xi mang

C6ng ty TNHH mQt thanh
2 vien Xi miing Vicem Hai Doanh thu ban xi miing 4.625

Phong
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Cong ty TNHH mot thanh Ban nguyen lieu 5.149
3 vien Xi mang Vicem Tam

Di~p Phi gia cong xi mang 94.006

Doanh thu ban Clinker 7.474
Cong ty c6 phan Xi Mang4 Doanh thu cung cap dich V\I 102H~ Long

Phi gia cong xi mang 172.682

5 Cong ty C6 phan Xi mang
Phi gia cong xi mang 44.146Vicem But Son

6
Cong ty C6 phan Xi rnang

Ban nguyen lieu 1.313Bim Son

Cong ty C6 phan Xi mang Doanh thu ban xi mang 4.175
7

Vicem Hili Van Thue kho chua, gia cong dong bao XM 2.670

8 Cong ty C6 phan Xi mang
Doanh thu ban Clinker 111.057Ha Tien 1

Gom vet clinker 122

Nao vet cang 105

Gom vet hang qua cang 23 535

Cong ty C6 phan Vicem V?n CAtco phat quang 272
9

tai Hoang Thach Cho thue phirong tien sua chua 104

Nao vet cang 1.716

Chi phi sua chua 4.604

MuaNVL 296,7

10
Cong ty C6 phan Vicem

Doanh thu ban xi mang, phat ban sai dia ban 758.785Thuong mai Xi mang

11 Cong ty Co phan Vicem V?t
MuaNVL 680.296,6nr V?n UtiXi mang

12
Cong ty Co phan Vicem

Mua NVL 20.673Th~ch Cao Xi mang
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Cong ty C6 phan Xi mang
Doanh thu ban xi mang, phat ban sai dia ban

45.547
13

Vicem VLXD Da N~ng
MuaNVL

3.300

14 Vien cong nghe xi mang Chi phi dao t<;10
2.752

Cong ty C6 phan Bao bi
B6c x€p vo bao

916
15

Hoang Th<;1ch
MuaNVL

151.011

16
Cong ty Co phan Vicem Bao

MuaNVL 1.695bi Hai Phong

Nui nhQ,n:
- Nhu kinh giri;
- HDTV, BKS, Ban TGD;
- Van phong; P.CNTT;
- Luu TC&NNL, VT.
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