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Hai Phong, ngay @\ thang & nam 2019

PHU LUC VIII

BAO CAO THUC TRANG QUAN TRI
VA CO CAU TO CHUC CUA DOANH NGHIEP NAM 2018

I. Thue trang quan tri va co cau to chire ciia Cong ty:

1. Hji dong thanh vién, Ban TGD, Ké todn truing: Biéu so |

2. Co ciu va danh sdch Kiém sodt vién:

* Co cqu: Kiém soat vién do HPTV Vicem bo nhiém, so luong khong qua 03
nguol. Lam viéc theo ché do chuyeén trach hoac kiém nhiém.

* Danh sach Kiéem soat vien Cong ty:

- Tran Quoéc Bao - Kiém soat vién Vicem - Chiu trach nhiém chung
- H6 Thing - Truémg phong TC&NNL
- Nguyén Bich Hué - Phé phong TCKT
3. Thit lao va loi ich cia HPTV, Ban TGP, Ké todn truwong, Kiém sodt vién:
s P6i voi VCQL chuyén trach (Tong giam dbc, Pho TGD, Ké toan truong):
Tien luong duoc huong theo quy dinh tai Thong tu 27/2016/TT-BLDTBXH ngay
01/9/2016.

- Péi véi VCQL khéng chuyén trach (HPTV, Kiém soét vién): Thu lao duoc
huong hang thang nhu sau:
+ Chu tich HPTV  : 6.000.000 dong
+ Thanh vién HPTV : 4.000.000 dong

+ Kiém soat viéen  : 3.000.000 dong

I1. Cac quyét dinh cia co' quan dai dién chi s& hiru Nha nuée dbi voi DN:

Biéu s6 2

I11. Hoat dong cua Hoi dong thanh vién:

1. Cac cuéc hop ciua HPTV: Biéu s6 3

2. Hoat dong giam sdt ciua HPTV doi véi Tong giam doc:

Giam sat viéc thuc hién cac Nghi qU}-’ét cua HDTV va cac nd1 dung cong viéc
ma Chu tich HDTV uy quyén, giao nhiém vu cho Tong giam doc theo phén cap
quan ly.

3. Cac Nghi q:r_;*ét, Quyét dinh ciia Héi dong thanh vién: Biéu sb 4



I11. Hoat dong ciia Kiém soat vién:

1. Hoat dong giam sat cua Kiém soat vién:

- Kiém tra tinh hop phap, trung thuc, can trong cia HDTV va Tong giam doc
Cong ty trong viéc té chuce thuc hién quyén cua chu so htiu trong quan ly diéu hanh
viec san xuat kinh doanh tai Cong ty.

- Tham dinh bao cao tai chinh, bao céo tinh hinh kinh doanh, bao cédo danh gia
cong tac quan ly va cac bao céo khac, trinh VICEM két qua tham dinh.

- Kién nghi VICEM céc giai phap hoan thién co céu t6 chuc quan ly, diéu
hanh cong viéc san xuat kinh doanh cua Cong ty.

2. Cac bao cao cua Kiem soat viéen: Biéu so 5.



THONG TIN VE TINH HINH QUAN TRI VA CO CAU TO CHU'C NAM 2018

Biéu so 1-Phu luc VIII

Phan Kinh 4
. Nam Chue danh tai loai 1 ” n y nghiém Cac vi tri quan ly = - - .
Tl Ho va tén _ ) : L Trinh do chuyén mon 8 "\ o d e ) Cong vi¢éc quan ly dugce giao
sinh Cong ty thanh ' ) nghé da nam giwr ' )
vién nghiép J

I. Hoi dong thanh vién

Dinh Quang Diing

Mai Hong Hai

Triéu Dinh Truong

2
3 |Tran Vian Toan
4
4

Pham Dang Lo

1964

1977

Chu tich HDTV

Thanh viéen HDTV

Thanh vien HDTV

Thanh vien HDTV

Thanh vien HDTV

Ky su Silicat

Thac sy Quan ly kinh té:
Cu nhan Tai chinh - Tin dung

31 nam

26 nam

Thac sy Quan ly kinh té;
Ctr nhdan Ké toan

27 nam

K¥ su CNVL Silicat

16 nam

T

- Truong phong Ky thuat Cty
XM Bt Son; Phé Giam doc
Cty XM Tam Diép, XM Bt
Son; Truong phong
TC&NNL Téng Cty CN Xi
mang Viét Nam;

- Hién la Phé Tong giam doc
Toéng Cty CN Xi mang Viét
Nam

Ké toan truong Cty, Giam
doc XNTT, Pho TGD;

- Hién tai 1a Téng giam doc
Cong ty

- Giam ddc XNTT:
- Hién tai la Pho Téng giam
doc Cong ty

Trudng phong KT&NCTK
- Hién tai 1a Pho Tong giam

doc Cong ty N

Thac sy QTKD:;
Cu nhan Tai chinh - Tin dung

19 nam

- Truéng phong KTTKTC

Cong ty
- Hién tai 1a Ké toan truong

[Cong ty

- HDTYV la co quan dai dién theo

|[uy quyén cua chu so hitu Cong

ty; thuc hién mot s6 quyén va
nghia vy cua chu so hiru tai
Cong ty.

- Nhan, quan ly va str dung co
hi¢u qua von, dat dai, tai nguyén
va cac nguon luc khac do chu s&
hitu dau tu cho Cong ty

- C6 quyén quyét dinh cac van dé
lién quan dén viéc xéac dinh va
thuc hién muc tiéu, nhiém vu va
quyén lgi ctia Cong ty

|- Chiu trach nhiém trudce chi so

— % F "~ A F n:
hiru va Phap luat vé cac quyet
dinh cua minh




Phan Kinh
N3 Chirc danh tai loai hié Cac vi tri quan Iy
TT Ho va tén _qm mcﬁ PR cf:‘“ Trinh do chuyén moén re ]?:n 2 f! Il qu_a-n y Cong viée quan ly duge giao
sinh Cong ty thanh ' nghe da nam giw
vién nghiép
I1. Ban TGD va Ké toan truéng
Diéu hanh hoat dong hang ngay
T - Ké toan trudong Cty; ctia Cong ty theo muc tiéu, ké
. by <1 2 i £ T] I k ht, i z R r*b*; i a
| [(Mai Hong Hai 1972 Tong giam doc , l.ﬂf > E)uar} Y m' > 26 nam |- Giam doc XNTT; hoach phu hop voi Diéu 1€ Cong
Cur nhan Tai chinh - Tin dung : vk i ik i i : 5 £
- Pho Tong giam doc Cty ty va cac Nghi quyet, Quyet dinh
cua HDTV
- Truéng phong PKTT - Cty |Phu trach linh vie: ATMT; dau
~ R ; : , x XM Hoang Thach; tu XDCB, stra chira vat kién
2 [Nguyén Xuan Dao 1960 | Pho TG am do Y ' A e , ; '
5 ’ & Long giaur goe S su Hoa Stheat J008M | o6 TGP kigm Gifs d6c  [trie: khai théc mé va obng the
XNTT noi chinh
Pho TGD Cong ty . T £ : ~ . .
3 |Tran Van Toan 1968 kiém Giam dbc Thac ?} Qf'a“,',? l\l,ﬂh - 26 nam |Giam doc XNTT [leu trar:h'lmh EUL ity ot
Cir nhan Ké toan tieu thu san pham
| - XNTT
Truong phong KT&NCTK  |Phu trach linh vuce san Xuat,
4 |'I'riéu Dinh Truong | 1979 | Thanh vién HDTV K¥ su CNVL Silicat 16 nam |- Hién tai 1a Phé Tdéng giam  |nghién ctru trién khai va cong
doc Cong ty nghé thong tin
T6 chirc thuc hién cong tac tai
; : £y i ; y ; ong KTTKTC , fo o b A
5 |Pham Dang Loi 1977 K¢ toan truong : nTha?.Sy (,)TKD, 19 nam Tl,mmg g chinh - ké toan - thong ké cua
Cur nhan Tai chinh - Tin dung Cong ty )
Cong ty
NGUOI LAP BIEU PHONG TO CHUC VA NGUON NHAN LUC
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Biéu s6 2- Phu luc VIII

CAC QUYET PINH CUA CO QUAN PAI DIEN CHU SO HUU NHA NUOC
POI VOI DOANH NGHIEP

TT

SH vin ban

_—

Ngay

N@i dung

01085/QD-XMVN

23/06/2011

Chuyén Cong ty Xi miang Hai Phong thanh
Coéng ty TNHH mot thanh vién do VICEM lam
chu s¢ hiru

01095/QD-XMVN

23/06/2011

Phé duyét Diéu 1é to chirc va hoat dong ciia
Cong ty TNHH MTV Xi méng Vicem Hai
Phong
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Biéu s6 3- Phu luc VIII

THONG KE CAC CUQC HOP CUA HOI PONG THANH VIEN NAM 2018

Nguyén Thi Thanh Thiy

Ho6 Thing

F 4 & SEI bufii A
So buoi ho Ly do
TY Thanh vién HDTV Chire vu hop tham kht:jz khong Ty lé Ghi chu
gia g tham du
tham gia
1 -
I |Pinh Quang Diing Chu tich HDTV 6 0 100%
2 |Mai Hong Hai Thanh vién HPTV| 6 0 100%
3 |Trédn Vin Toan Thanh viéen HDTV| 6 0 100%
o : : - B6 nhiém u;r |
4 |Iri¢u Pinh Truc Thanh vién HDTV 2 0 v '
I'llf inh Truong 1anh vién 33% 17/4/2018
5 |Pham Dang Loi Thanh viéen HDTV 6 0 100%
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TONG CONG TY CN XI MANG VIET NAM
CONG TY XI MANG VICEM HAI PHONG

Biéu s6 4 - Phu luc VIII

THONG KE CAC NGHI QUYET CUA HOI PONG THANH VIEN NAM 2018

F_

TT So van ban Ngay Noi dung
[Xac dinh cac chi tiéu chu yéu ké hoach SXKD va
L ENGHDIY | 20032018 g ,
Thong nhéat chu truong cua Vicem veé cong tac can bd
ctia Cong ty; thong nhat trinh Vicem v/v chap thuén
2 |05/NQ-HDTV 12/04/20 s - : ; X § e s
Q & bo nhi€ém can bd gitr chire Pho TGP Coéng ty va Thanh
I vién HDTV |
Phién hop HDTV Quy /2018 (vé SXKD, Tai chinh, t6
3 |07/NQ- V /04/
= L HE?T_ | 12_ Wil chuc va lao dong, DTXD) S
4 09/NQ HDTV 08/05/2018 |B6 nhiém Pho Tong giam doc Cong ty
5 |[11/NQ-HPTV 79/06/2018 Th?nginhat -crhu tr:mn% trinh Tong Cty bo nhiém lai
- Pho Tong giam doc Cong ty
Thong nhat thong qua hop déng tu van quan tri DN va
6 [12/NQ-HPTV 22/06/2018 |Hop dong tu vén chuyén giao k¥ ndng quan 1y va phat
) trién thi truomg
Phién hop HDTV Quy 11/2018 (vé SXKD, Tai chinh,
-XMH 2 ,
Ll B d AT liLs DTXD, T6 chuec va lao dong) |
8 |16/NQ-HPTV 02/08/2018 |Bo nhiém lai Phé Tong giam doc Cong ty
9 17/NQ HDTV 07/09/’201 & |Thanh ly TSCP hu hong, khong can dung
o Phién hop HDTV Quy I11/2018 (vé SXKD, Tai chinh,
- _l SNSE?TV 17/10/20_18 PTXD, Phép ché va ATMT, quan ly)
11 |21/NQ-HPTV 15/11/2018 NQ Thong qua phuo*ng an giai thé Cong ty CP Vicem
. B ] ~|do th1 x1 mang Hai Phong
NQ phé duyét bao cao tai chinh 9 thang dau nam 2018
12 |23/NQ-HDTV 15/11/2018 |va phuong an phan phéi loi nhuan ctia Cong ty Xi
_ _ |mang Vicem Hai Phong
Xéc dinh dinh muc kinh té k¥ thuat thuc hién nam
25/NO-
L3 JEINQ-EDEY V122018 2018 va de: xuat dinh murc KTKT nam 2019
14 |26/NO-HDTV 14/12/2018 NQ xac dmh quy tién lchmU thuc hlen cua Cong ty
nam 2018
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Biéu 56 5 - Phu luc VIII

THONG KE CAC BAO CAO CUA KIEM SOAT VIEN NAM 2018

i SO viin ban Ngay NoOi dung

U 1553/ XMHP-KSV 11/05/2018 Bao cao tlIl!‘l hinh .lzoat don:g Qu?f 1/20!1 8, du kién
phuong hudéng nhiém vu cong tac Quy I11/2018
B4o c4o tinh hinh hoat dong Quy II va 6 thang dau

2 |T7T6/XMHP-KSV 23/07/2018 |nam 2018, du kién phuong hudng, nhiém vu cong
tac Quy III va 6 thang cudi nam 2018
B4o c4o tinh hinh hoat dong Quy III va 9 thang dau

3 (1112/XMHP-KSV 24/10/2018 |nam 2018, du kién phuong hudng, nhiém vu cong
tac Quy IV ndm 2018

4 [1soovmpRsy | 1omppgre [PR0S80 tinh binh hogt deng nam 2013, phurong

, hudng nhiém vu cong tac nam 2019
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Nguyén Thi Thanh Thiy

PHONG TO CHUC VA NGUON NHAN LUC
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