Phy luc sb 5

BAO CAC DANH GIA VE KET QUA THUC HIEN KE HOACH SAN
XUAT KINH DOANH HANG NAM VA 03 NAM GAN NHAT

TONG C@N'G. TY CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
XI MANG VIET NAM Boc lap - Ty do - Hanh phic
MST: 6100106320 -
S - Ha Noi, ngay thdng  ndm 2018

Nam bao cdo: Nam 2017

1. Tinh hirh sin xuAt kinh deanh va @u tw phét trién 03 nim trude:
@) Thirc hi¢n cdc chi tiéu ké hoach 03 ndm trude:
(Biéu sé 1 kém theo)
b) Tién G5 thwe hign céc dw dn trong diém trong cdc link viee sin xuit
kinh doanh trong 03 ndm trwde:
s Cong ty me VICEM
v’ Dy dn Trung tém diéu hanh va Giao dich VICEM

- Dy 4n dugc khéi cdng ngay 06/05/2011, d4 hoan thanh thi céng phan
pgam {coc khoan nhéi, twéng véy, cac téng ham) D‘lan than tda nha. Chu dau tu
va nha thiu dang thuc hién quyét toan céc goi thiu &4 thi cOng xong.

- Ngay 11/5/2018, H& dong thanh vién VICEM c¢6 vin ban s&
855/VICEM-HDTV-18 bao cac By Xay dymg cho phep VICEM dugce thué
van 1ap bdo céo nghién ctru x4c dinh tinh kha thi va hiéu qua dan tr cha du 4n
dén thoi diém hién nay. Trén co s& do & xudt clia don vi t vén, Ho1 ddng thanh
vién Vicem s€ bdo cao BY xay dung @ lwa chon phuong 4n tbi wu, xir Iy dut
diém céc tén tal

v’ Dy dn Khu téng hop 122 Vinh Tuy

Du 4n da trién khai mét sb cOng viéc trong giai doan chuén bj dau tu dy 4n
nh: Do v& ban b dia chinh, khoan khao sat phuc vu 1ap du 4n dau tu va thiét
k& co s&; Léap phuong én kién tric; lap dy an DTXD cbng trinh; Thiét ké k¥
thuat (mdt phan). Hién nay du 4n dang duoc td chizc ra soét, danh gié lai.

v’ Dy dn Nha mdy KCBT-VLXD khéng nung Béng Hoi

- Du an dugc Ban Quan ly Khu kinh t& Pong Nam tinh Nghé An cép Gidy
chimg nhan dau tur s6 27221000041 ngay 22/7/2010. Du an d3 duge UBND tinh
Ngh¢ An cho thué dat tai Quyét dinh sb 261/QB-UBND. DC ngay 01/10/2012 va
Hop ddng thué dat sb 130/HB-TP ngay 23/11/2012, cip Gidy chimg nhén
quyén st dung dit sé BM 746810 ngay 10/12/2012.

- Du an dugc khoi cong ngay 26/4/2011 (g6i théu san nén). Dén hét nam
2013, d3 thyc hién xong mdt s5 cac ndi dung cong viée nhu: Ra phé bom min,
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vat nd; San nén; Xéy hang rao muo*ng thodt nude, cbng bao vé, hang rao tam
day thép gai trén phan dién tich 3 thué.

- Do thj truong tiéu thy vét liéu x8y khoéng nung gap nhiéu khé khin, tir
nim 2014 VICEM d4 tam dimg thuc hién du 4n dé nghién ctu “huong dau tu phu
hop, chira thuc hién x4y dung nha xudng, lap dit may méc thiét bj cia du 4n.

- Hién nay VICEM dang ¢ chu tnrong chuyén nhuong dw 4n nay cho
VICEM Hoa.ng Mai dau tir déng bd véi du én Xi mang Hoang Mai 2 (VICEM
da bac cao UBND tinh Nghé An tai cac vén ban s0 1745/VICEM-HDTV ngay
25/08/2016, sb 1351/VICEM-QLDTXD ngay 15/6/2017).

v Du dn Cang VICEM tai Béng Hoi

Hién nay, VICEM dang thuc hién céc thi tuc chuyén nhugng dy 4n cho
VICEM Hoang Mai dé du tu dong b6 véi du an Hoang Mai 2 (VICEM d3 bao
cao UBND tinh Nghé An tai cac van ban sé 1745/VICEM-HDTV ngay
25/08/2016, sb 1351/VICEM-QLBTXD ngay 15/6/2017 va sb 1486/VICEM-
QLDTXD ngay 26/6/2017).

< Céng ty con do VICEM nim gi® 100% vén diéu 16
v' Dw dn Néng cao néng luc nghién xi mdng va silé xi méng (XM Hoéng

- Thach) - : e Dl L .

- Go6ithdu s 1 “Cung cép thiét ké, thiét bi, vat tir va dich vu k¥ thuét cia
dw an”: Nha thau Loesche d3 cung clp thiét k€ k§ thuét va thie hién cac cbng
vige theo hop aong

-

- Thiét ké k5 thubt va dv todn x4y ﬁmg G& duge Co quan chuyén mdn v&-

x4y dyng thude Bo Xay Dung thAm dinh va chii dau tir phe duyét;

- B4 lya chon duge nh thau thye hién géi thau s& 2 “Thi cong coc khoan
nhdi hang muc cong trinh silo xi mang va nha nghién”,

- Dang hoan thién hd so xin cép phép x4y dung theo yéu cu clia S¢ Xay
dung tinh Hai Duong dé khéi cong dur an.

% Cong ty con do VICEM pim gif trén 50% von diéu 1&

v' Dy dn chuyén d6i cong nghé hé théng nghién xi mdng dén dong bao
(XM Bim Son)

- G6i thiu sé 1 “Cung cap thiét ké, thiét bi va dich vu ky thuft”: Ngay
21/01/2016, VICEM Bim Son d3 ky hop dong véi Nha thau Loesche GmbH,
hop ddng ¢ hiéu lyc tir ngay 01/4/2016. Nha thiu ¢4 ban giao toan bg thiét ké

va toan bd vat tu, thiét bj clia hop dong. Hién nay, nha théu dang thuc hién cdc

dich vu k¥ thuat, gidm sat tac gia theo hop dong.

- G&i thau s 10 “Thi cong xay dung Sild xi mang, déng bao, nha nén khi
Si 16 xi mang va tram dién LS7A”: D2 co ban hoan thanh;

- (G06i thau s 02 “Thi cong xéy dung nha nthen cac két thach cao, phu
gia, nha nén khi va thap chuyen huéng ngh1en xi ming”: Nha thiu d3 thi cong

xong cac méng may nghién, moéng quat téng ap, mong quat may nghién ... Hién
dang tam dimg thi cng nha nghién & chd lap dit miy nghién xi ming.



- Céc gbi thau khéc dang thuc hién theo hop aong Hién nay, VICEM
Bim Son dang ra scat, hoan thién hé so ¢é didu chinh tong mic dau tu l4n thir 3.

v’ Dy én Xéy dung duong néi ti ducng Nguyén Duy Trinh vao Khu céng
nghiép Phu Hitu, qudn 9 (XM Ha Tién 1)

- P4 thi cong xong va dua vao khai thic st dung cubi quy II nam 2016.

- VICEM Ha Tién 1 d3 chuyen hd so quyét todn sang S& Tai chinh
TPHCM xem xét chip thuin g1a tri quyét tean lam co s& dua vao phuong 4n thu
phi.

v’ Dy dn DTXD Tod nha Céng ty CP Vét tw Vin tdi Xi mdng (Vat tuw Vin
tai Xi mang) |

- Pén thoi &iém hién nay, tit ci céc goi thiu d3 ky két hop ddng. D3 thi
cdng xong phan thé va hoan thién bén trong to nha. Pang Hoén thién du 4n.

- Daky bop ddng cho thué mét phan dién tich sin vin phong ting 1; tAng
3. Tng sb cin hé @ ban cho khach hang 1a 53/100 can.

v' Dz én Xi mang Hoang Mai 2 (Xi méing Hoang Mai)
- Do khé khan vé thi trudng, vén dau tu. VICEM &3 cé:

-~ -4 -Vin ban- sb- 1468/VICEM-HDTV ngay 20/7/2016, vin-ban s6 -
776/VICEM-QLDTXD ngay 07/4/2017, vin ban s& 1220¢/VICEM-HDTV ngay

01/6/2017 VICEM bao chc BO XAy dung xem xét, chdp thuin chil trvong phéan
ky dau tr du 4n xi ming Hoing Mai 2. B¢ Xay dl:ng dé co6 vin ban sd
1850/BXD-VLXD ngay 11/8/2017 g Thi trdmng Chinh phi dé nghi dau tu g1a1
doan 1 (16 nung cong sudt 6.000 tin clinker/ngay va cic day chuyen sén xuét xi
ming) dy 4n giai doan 2020-2025. Van phong Chinh pht da c¢6 van ban s&
13451/VPCP-CN ngay 18/12/2017 théng bao ¥ kién cta Phé Thi trémg Chinh
pht Trinh Binh Dung vé phan ky dau tw Dy 4n Xi ming Hoang Mai 2.

+ Van ban sé 1745/VICEM-HDTV ngay 25/8/2016, van bén so
1351/VICEM-QLDTXD ngay 15/6/2017 va van ban sé 1486/VICEM-QLDTXD
ngay 29/6/2017 gtri UBND tinh Nghé An vé thoa thuin dia diém dau tir dir 4n.

- Hién nay VICEM Hoang Mai da:ng trién khai mét s cong viéc chuén bi
du tu du 4n.

v’ Khu do thi xi mdng Hai Phong

Dy 4n Khu d6 thi Xi ming Hai Phong duoc UBND thanh phé Hai Phong
che phép dau tur tai Quyét dinh so 891/QD-UBND ngay 09/6/2010; giao dién
tich d4t x4y dung 52,3 ha theo Quyét dinh s6 45/QD-UBND ngay 10/01/2012.

Trong qué trinh trién khai, Cong ty Cé phan Do thi VICEM Hai Phong
(HCUV) d4 thue hién mét sb cong viéc chinh nhu: Thiét ké ha tAng k¥ thuat, du
an phat trién Khu biét thy, dir an di doi xir 1y mdi truong bai rdc Thuong Ly, bbi
thuéng GPMB dot 1, thi cong g6l thau san nén, mot phén géi thau dudng giao
thong nédi b, cbng thoat nudc mua. .

Thee tinh than chi dao ctia Thil tu:c'mg Chinh phii tai Thong bao sé 72/TB-

~ VPCP ngay 06/3/2015, VICEM khéng d4u tr du 4n nay dé tap trung vac nganh



nghé san xuét kinh doanh chinh, ban giao lai cho UBND thanh phé Hai Phong,
tim nha dau ti khic va hoan tra vén d3 du tr cho VICEM.

HCUYV da chinh thirc ban giao toan bg mét bing cho thanh phd Hai Phong
vao ngay 27/5/2016, & Tap doan Vingroup trién khai dur an.

Ngay 11/5/2018, Héi ddng thanh vién VICEM c¢é vin ban sb 854/HDTV-
VICEM bao cao B Xay dung phé duyét chi trwong giai thé Céng ty Cé phan
bé thi VICEM Hai Phong.

’ v Dur én ddu tw phuong tién vén tdi thiy (Ddng mdi s¢ lan tw hanh 1.400
tan) (Van tai Ha Tién)

- P4d hoan thanh va ha thay, dua vao hoat dong 12 sa lan.

v' Dy dn Day chuyén 3 Nha mdy Xi mdng Hoang Thach, Dy dn Ddy
chuyén 2 Nha may Xi mang But Son, Du dn Ddy chuyén mci Xi mang Bim Som,
D df’l Nha may Xi mang Binh Phuoc, Dy an Xi mang Ha Tién 2.2, Dwdn Tram
nghién Xi mang Quang Tri, Dw dn Tram nghién Xi mdng Cam Ranh, Dy dn
Tram nghién Xi mdng Qudn 8.

Céc dy an nay @& hoan thanh va dua vao véa hanh, khai thac trudc ndm
2015. T nam 2015 dén nay, cac du 4n ndy thye hién viée quyet toan va da duge
- phé duyét quyét todn du 4n hoan thanh. - . - _
¢) Thudn lgi, khé khin chi yéu:

v’ Thudn lgi:

- Téug sén Dham GDP nam 2017 udc ting 6,81%, 12 mic tAng tnrémng cac
nhdt t& na3m 2011 &n nay va ting vuot muc tiéu G2 ra 12 6,7%, (riéng Quy IV
ting 7,65%, tang cao nhat trong 04 guy nam 2017); Trong 46 khu vy cong
nghiép va x8y dung ting 8% (cung ky ndm 20146 tang 7,57%).

- Vbn dau tr todn x4 héi ndm 2017 wée dat 1.667,4 nghin ty dong, tang
12,1% so v&t ndim 2016 va bang 33,3% GDP.

- Tinh hét théng 12/2017, ting trudmng tin dung clia nén kinh £  Zat khodng
19% (cting ky nam trude 18,71%).

v’ Khé khan:
- Nam 2017, thoi tiét khong thuén loi cho ti€u thy xi mang, mua bao nhiéy,
Id lut 16n (d3c biét tai khu vue mién Trung) anh huéng truc tiép dén viée tiéu
thu XM trong nude néi chung, VICEM néi riéng.
- Thi truomg bét déng sén ting truéng khéng cao; dau tu cdng bi giai ngén
chim, khéng ¢é nhiéu du an 1én duge khéi cong thém trong nam 2017.

- Ngudn cung xi ming trong ci nudc tiép tuc tang manh do mét s& nha SX
Xi méng nhw Vissai, Long Son, Xuin Thanh ting céng suét, nhlmg nhu chu tiéu
ding xi ma.ng trong nude tang trudng chi khoang 1% so véi cung k¥, thip hon
nhiéu so véi dy bao dAu nim.

- Chi phi nang lrgng c6 xu huéng tang (than ndm 2017 ting gan 10% sc
véi cling ky, gid dién ting 6,08% tir 01/12/2017), tac dong manh dén chi phi
ning ligng trong gié thanh san pham Xi mang va Clinker.
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- Thi trudng xuat khau xi mang gap nhidu khé khan do xi ming thé giéi du
thtra, thl trrdmg loi thé xuét khéu ctia Viét Nam nhu thi trudng Philippines giam
do bat bn chinh tri, 4p dung hang rao kiém soat chét lwong, canh tranh tir Trung
Québc va cac nuéce trong khu vye.

-

- Céc loai vit liéu x8y dung khac c6 xu hudng tang nhu gid cat x8y dung
ting manh d& anh huong dén tién @0 cac du én déu tu do phai diéu chinh tong
mirc dAu tr va du todn gbi thau.

d) Trién vong va ké hoach trong twong lai:

- Kinh t& Viét Nam chuyén bién tich cuc v&i trién vong dn dinh (theo du

bao cua Ngan hang Thé giéi), lam phat & mic thip, GDP nam 2018 du kién ting
khoang 6,5 - 6,7%.

- Ve tiéu thy xi méng ndi dia, du bao ting 3% - 5% so véi ndm 2017.

- Thij truong bat dong sén tiép tuc ting trudng thip dic biét 1a phan khic
nha & chung cu tai cac d6 thi.

- Tu ngay 01/02/2018, thué xult khéu xi ming s& duge 4p dung mic thué
0%.

- "Gia dién ting tir ngay 01/12/2017, cing v¢i gid than dang duge du bac
ting; Stc ép canh tranh tiép tuc gia ting 13 nhimg yéu t5 bét lgi cho hoat &éng
SXKD nim 2018.

2. Tinh hizh @3u tw tai cdc Cong ty con
» Danh sdéh, finh hink téi chink ndm 2017 cia cdc Cong &y ina VICEM
rdm giiE trén 50% von didu is:

¥

Don vi tinh: Ty dong

o Tong Loi nhudn Nop Ngan
STT CEI TIKU doanh thu | trwde thue sdch

. 1 Congty TNHH MTV Xi mang Vicem Hai
"~ | Phéng 1.677 45 52
5 Cong ty TNHH MTV Xi ming Vicem

Hoang Thach 4289 438 376
3 Céng ty TNHH MTV Xi mang Vicem

Tam Diép 1.308 3 48
4 n CZ A . - N

Cong ty C6 phan Xi ming Bim Son 1 486 9 181
5 | Coéng ty C6 phan Xi mang Vicem But Son 3154 5 131

Cong ty Cb phan Xi ming Vicem Hoang
Mai 1.425 6 53

7 | Céng ty Cb phan Xi mang Ha Tién 1

8.259 606 533
g Cong ty Cb phin Vicem Thach cao Xi
méng S S 565 11 31
~ A A ly- o . ! P Vn
6 | Cong ty Co phan Xi méng Vicem Hai Vian 914 3 20
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¥
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MU Téng Lginhuin | Nép Ngin
STT ‘ CHITIEU doanh thu | truéc thué sach
1o | Congty Cb phén Vicem Vit liéu xay dung
ba Nang . 312 7 6
1 Céng ty Cb phan Vicem Thuong mai Xi
mang 1.444 13 10
1o | Congty Cb phén Vicem Vit tw Vén tai Xi -
ming 4.032 143 45
15 | Congty Cb phén Vicem TMDV Vin tai :
° | XM Hai Phong 117 2 4
14 | Congty C6 phan Vicem Vin tai Hoang
Thach 13 1 2
15 | Congty C6 phén Vicem Db thi Xi ming
Hai Phong 7
16 | Cong ty Co phéin Vicem Vén ta1 Ha Tién 192 27 24
. Cb phan xi mang Ha Lon
17 | Céng ty C6 phén xi méing Ha Long 1 976 (200) 50
18 | Cong ty Cb phén xi mang Séng Thao 832 1 50

< Tinh hink ddu tw tgi cdc Cong ty con do Cong ty me nidm gi ¢b phan’ ~
chi phoi: |
(Biéu s6 2 kém theo)



BIEUSO 1

MOT SO CHi TIEU VE HOAT DONG SAN XUAT KINH DOANH CUA
TONG CONG TY CONG NGHIEP XI MANG VIET NAM

THpdm | TH rim | TH ndm TH pim
TT Chi tiéu BVT 2014 2015 2016 2017
San pham chi yéu
1 | san xut
a) | Clinker 1.000 tin 16.494 17.151 19.059 19.295
b) | Xi ming: 1.000 tin 17.922 19.822 23.047 22.501
Doanh thu (hgp .
2 | nhady) Ty dong 24.029 24.919 27.144 26.056
Loi nhuén truéce
3 | thué (hep nhdt) T¢ ddng 1.507 2.792 3.478 1.982
Nop ngan sach (hop .
4 | nhat) Ty ddng 1.047 1.550 1.927 2.540
Ké hoach dau tu
5 | phat trién: Ty Gdng 1.134 033 674 796
a) | Ngudn ngin sich "
b) | Vbnvay " 897 422 30 355
¢) | Vén khac " 237 533 644 441
6 | Thng lao dong Nguoi 15.514 15.215 15.061 14.748
7 | Tng quf lwong: Ty dong 1.880 2.104 2221 2.165
a) | Qu¥ luong quan ly Ty Gdng 26,6 28,15 39,878 32,00
b) | Quy luong lac dong | Ty dong 1.853,4 2.075 2.181 2.126

Ghi chii: Phén Téng lao déng vé qui huong bao gbm cé cde Cong ty bao bi.
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BIEU 80 2
TINH HINH DAU TU TAI CAC CONG TY CON DO CONG TY ME NAM CO PHAN CHI PHOI

Nim 2014 Nim 2015 Niam 2016 Nam 2017
2 R - Ty 1& Ty 1é Ty 1& Ty lé
STT Tong Co\l}gnty CN xi mang Vén Véz gop | Ton Vén Vér{ gop | Tén Vén V(‘): gi')p Téng Vén Vél)lr gép | Tong
i€t Nam 31 . £ 3 aa . £ A 1A s A a3 S \ £ 43
dieu 1& cna von daw | diéu 1§ clia von dau | diéu 1§ ctia von dau | diéu 1é cua von dao
(ty Cong ty tu (ty {ty Cong ty tu (ty (ly Cong ty tur (ty Céngty i (ty
ddng) me (%) ddng) ddng) ing (%) dong) ddng) me (%) ddng) ddng) me (%) déng)
Cac Cong ty con do Cong ty mg
nim giir 100% Vén didu 1§
Cong ty TNHH MTV Xi
1 | ming Vicem Hai Phong 920,00 | 100,00% | 1.021,10 | 920,00 { 106,00% | 1.021,10 | 920,00 | 100,00% | 1.021,10 | 920,00 | 100,00% { 1.021,10
Cong ty TNHH MTV Xi .
2 | mang Vicem Hoang Thach | 1.300,00 | 100,00% | 1.323,63 [ 1.300,00 | 100,00% | 1.323,63 | 1.875,00 | 100,00% | 1.323,63 | 1.875,00 ; 100,00% | 1.323,63
Cong ty TNHH MTV Xi
3 | ming Vicem Tam Piép 750,00 | 100,00% | 1.132,03 | 750,00 | 100,00% | 1.132,03 | 750,00 | 100,00% | 1.132,03 [ 750,00 { 100,00% | 1.132,03
Cac Céng ty con do Cong ty me
2 E . .
nam giit Co phan chi phoi
Cdng ty Cd phan Xi mang
4 | Bim Son 956,61 | 73,15% | 733,29 | 956,61 | 73,15% | 733,29 | 1.100,10 ; 73,15% | 733,29 [ 1.100,10 | 73,15% | 733,29
Cong ty Cb phan Xi mang
5 Vicem Bt Son 1.090,56 | 79,51% 898,56 | 1.090,56 | 79.51% 808,56 | 1.090,56 | 79,51% 898,56 [ 1.199.62 [ 79,51% 898.56
Cong ty C6 phan Xi mang
6 Vicem Hoang Mai 720,00 | 70,96% 510,92 720,00 | 70,96% 510,92 720,00 | 70,96% 510,92 720,00 | 73,80% 510,92
Céng ty C6 phan Xi mang
7 [ HaTiénl 3.180,00 [ 79,69% | 2.584,43 { 3.180,00 | 79,69% | 2.584,43 { 3.815,90 | 79,69% | 2.584,43 | 3.815,90 | 79,70% | 2.584,43
Cong ty C6 phan Vicem
8 | Thach cao Xi miing 70,00 | 51,21% 41,99 70,00 | 51,21% 41,99 70,001 51,21% 41,99 70,00 | 51.21% 41,99
Cong ty C6 phan Xi ming |
9 | Vicem Hai Vin 39960 | 76,55% | 30596 399,60 | 76,55% | 30596 | 415251 7575% { 314,64 | 41525| 75,75% | 314,64
Cbng ty Co phan Vicem
10 | Vit liéun xdy dung Da Nang 99,00 | 65,81% 65,15 99,00 | 65,81% 65,15 99,00 | 65,81% 65,15 99,00 | 65,81% 65,15




Cong ty C6 phin Vicem

11 | Thuong mai Xi ming 60,00 | 59,64% 35,79 60,00 ) 59,64% 35,79 60,00 | 59,64% 35,79 60,00 } 59,64% 35,79
Céng ty C6 phin Vicem
12 | Vit tr Van tdi Xi miog 156,00 | 62,95% | 181,16 | 312,00 | 62,95% | 279,37 | 312,00 62,95% 279371 312,00 6295% ( 279,37
Cong ty Co phidn Vicem
TMDV Van tai XM
13 | Hai Phong 20,16 | 53,86% 16,29 20,16 | 53,86% 16,29 20,16 [ 53,86% 16,29 20,16 | 53,86% 16,29
Cong ty Co phan Vicem '
14 | Vin tdi Hoang Thach 6,50 51,61% 3,35 6,50 | 51,61% 3,35 6,50 | 51,61% 3,35 6,50 | 51,61% 3,35
Cong ty C phan Vicem
15 | D6 thj Xi miang Hai Phong 850,00 | 62,60% | 115,00 | 850,00 | 63,63% | 120,00 [ 850,00| 63,63% | 120,00 850,00 | 63,63% | 120,00
| Céng ty C& phin Vicem '
16 | Vén tai Ha Tién 100,80 | 50,08% 76,95 | 131,04 | 50,08% 92,10 | 131,04 | 50,08% 92,10 | 131,04 | 50,08% 92,10
| Cong ty C6 phan xi ming
17 | HaLong - - - - - | 982,00 6576% | 645,76 11.462,05| 77,00% | 1.125,81 |
Céng ty C) phan D4 xay
18 { dung Hoa Phat 15,65 [ 55,45% 8,68 15,65 | 55,45% 8,68 - - - - - -
| Céng ty Co phan xi mang
Sang Thao -1 0,00% - -1 0,00% -| 639401 80,79% | 516,55
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