
Ph inc sa 5 

BAO CAO DANN GIA VE KET QUA TE1111CltN ICE.i OACH SAN 
XUAT IGNH DO HANG NAM VA 03 NAM GAN NEAT 

TONG CONG TY CONG NGEZP 
XI mANG VIET NAM 

MST: 0100106320 

So: 

Nam bao cao: Nam 2017 

CONG HOA XA ROI CEID NG IA VaT NAM 
Oc114p - Tiy do - anh pink 
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1. link hinh sin xuat kinh dearth Ira d'au tar phat trien 03 ngan net: 

a) ThFc hien Sc chi tieu ki hoach 03 non: Throe: 

(Biau s6 1 kern thec) 

b) TiEn c10 thr hien Sc dir an thing diem tong able link yr sign xuerit 
kink doanh tong 03 narn tru.ac: 

I'• Cling ty Inc I/ICBM 

V Dv an Trung team diu hanh viz Giao dich VICEM 

- Dr an ducc Ichoi cong ngay 06/05/2011, da‘  hoan than.h thi &Ong ?Ilan 
ngam (cot khoan nhoi, Wong vay, cac tang ham), phan than tea nha. Chü dau tu 
va nha thau clang thvc hien quyet toon cat gOi thau da thi cong 

Ngay 11/5/2018, Hi dang thanh vier! VICEM c6 van ban so 
855/VICEM-HDTV-18 boo cao Be Xay dumg cho phop VICEM duct thue tu 
van lap bao cao nghien thu xic dinh tinh kha thi va hieu qua dau tu cüa dv an 
den tiled diem hi'en nay. 'Fran ca sO da de xuat cüa dcm vi tu van, Hi tong thanh 
vien Vicem sê bdo cao Bi xay dung a hra than phuang an tOi ixu, xir lY dirt 
diem cac ton tai. 

, • 
Ely. an Khu tong hcep 122 Vinh Tuy 

Dv an da then khai mat so tong viec trong giai clop chuan bi,dau tu dv in 
nhur: Do ye ban do dia chinh, khoan khao sat phpc vv lp dir an dau nr,va thiet 
ke ca se; Lap phuang an kien trite; lap dir an DTXD tong trinh; Thiet ke 
this (mOt phan). Hien nay di; an dang ducc to chirc ra sok, dinh gia lai. 

7 Du. an Nha may ICCBT-ViXD khong nung Dong Hai 

Dv an duct Ban Quan 1 Kim kinh te Dong Nam tinh Nghe An cap Giay 
chimg nhan dau tu so 27221000041 ngay 22/7/2010. Dv an da duct UBND tinh 
Nghe An cho thue dat tai Quyet dinh s6 261/QD-U13ND.DC ngay 01/10/2012 va 
Ficrp thing thue ,dat,  so 130/HD-TD ngay 23/11/2012, cap Giay chimg than 
quy8n sir di,mg dat so BM 746810 ngay 10/12/2012. 

flu an duce khati ding ngay 26/4/2011 (gOi thau san nan). D6n het ham 
2013, da thv.c hien xong mOt so cac nOi dung ding viec nhu: Ri phi born min, 



vat no; San nen; Xay hang rao muong thoat nuot, ding bao ve, hang rao tam 
day the') gai tren phan din tich ãã thue. 

Do thi truang lieu thi vat lieu xay khong nung gap nhi'eu khoy.han, tjr 
nam 2014 VICEM dã tam ding thtrc hien du an de nghien dru,htrang dau tu pha 
hop, chtra thtrc hi'en xay dung nha xuang, lap dal may moo thiet bi caa dtr an. 

Hien nay VICEM dang co cha truang chuyen nhuong du an nay cho 
V10EM Hoang Mai dau tu //Ong b0 voi du an Xi mang Hoang Mai 2 (VICEM 
dã bao cao UBND tinh Nghe An tai cac van ban so 1745/VICEM-HDTV ngay 
25/08/2016, so' 1351/V10EM-QLDTXD ngay 15/6/2017). 

Dits an Cang VICEM tgi Dong Hai 

Hien nay, VICEM dang thuc hien cac tha tuc chuyen nhugng du an cho 
VICEM Hoana Mai de dau tu Tong b0 vai dtx an Hoang Mai 2 (VICEM dã bao 
cao UBND tinh Nghe An tai cac van ban so 1745/VICEM-HDTV ngay 
25/08/2016, sa 1351/VICEM-QLDTXD ngay 15/6/2017 va s6 1486/VICEM-
QLDT)W nuay 29/6/2017). 

+ Cong ty con do VICEM natal gift. 100% v6n Men Ie 

Dy. an Neing coo nang lye nghzerz xi mang va silo xi rnang 	Hoang 
Thgch) • 

Goi than s6 1 "Cung c'ap thiat,ke, thief bi, vat tu va dich vi ky thuat caa 
du an": Nha thau Loesche dã cung cap thiet ke ky-  tins va thuc hien cac &Ong 
viec theo . hop (Long; 

Thief ke thuat va du than xay dung a &Igo Co quan chuyen mon ve 
xay dicing thuOc BO Xay Dung tharn dinh va cha dau tu phe duyet; 

Ba ltra chon dirge nha thou thuc hien gen thau so 2 "Thi cong cpc khoan 
nhei hang rnuc cong trinh silo xi naang va nha nghien". 

Bang hoan thin hal so xin cap phep xay dtmg theo yeu cau 	Xay 
dung thah Hai Duang de k_hoi cong du an. 

+ Con ty con do VICEM Elam gifr teen 50% v6n (Lieu Ie 

V Dt, an chuyEzn tlai gong nghc1  hq1  thang nghihi xi mong din Song bao 
par Bim San) 

G6i thau so 1 "Cung cap thiet ká, thiet bi va dich vu 	thuar: Ngay 
21/01/2016, VICEM Bim San dã k hgp dOng veri Nha thau Loesche GmbH, 
hop dOng c6 hieu ltre.tir ngay 01/4/2016. Nha thau da ban giao toan be thiet Ice 
va toan 190 vat Pr, thiet bi dm hop &Ong. Hien nay, nha thau dang thtrc hien cac 
dich vu thuat, giant sat tac gia theo hap thing. 

G6i that' sa 10 "Thi dog xay dung Sil6 xi mang, d6ng bao, nha nen khi 
Si 10 xi mang va tram din LS7A": Da co ban hoan thanh; 

Goi thau sO 02 "Thi ding xay dung nha nghien, cac ket thach cao, phu 
gia, nha nen khi va the") chuyen huenag nghien xi Mang": Nha thau dã thi cong 
xong cac m6ng may nghien, racing quat tang ap, mong quat,may nghien ... Hien 
dang tam dung thi &mg nha nghien de cher lap dat may nghien xi mang. 



Cac g6i thu Ichac dang two hien theo hgp 	Hien nay, VICEM 
Bim San dang ra soat, hoan thin ho so de dieu chinh tong mire dau tu lan thu 3. 

V Dv an ray dung throng nai tit throng Nguyin Duy Trinh veto Khu cc-Mg 
nghigp Phu H u, quan 9 (Xlid Ha Tign I) 

Da thi cOng xong va dua vao khai thac sfr dung cuen quY II nam 2016. 

VICEM Ha Tien 1 da chuyen, h0 so quyet toan sang So Tai chinh 
TPHCM xem xet chap thuan gia tri quyet todn lam co sey dua vao phuang an thu 

Phi. 
V Thr an DTXD Toa nha Cong ty CF Vat tie Van tai Xi mang at tic Van 

tai Xi mang) 
, 

Dan thin diem hien nay, tat ca cat gen thu da kY kat hop dang. Dã thi 
cOng xong ph'an tho va hoan thin ben trong tea nha. Dang Hoan thin du an. 

,- Dä lcY hgp dang cho thue mOt phan dien tich san van phong tang 1; tan' g 
3. Tong so can h0 da ban cho Ichach hang la 53/100 can. 

Dv an Xi mang Hoang Mai 2 (Xi mang Hoang 11/14 

Do kh6 khan ve thi Utiong, viSn du Pr. VICEM dal c6: 

+ Van ban-  s6 ---  1468/VICEM-HDTV ngay -20/7/2016, van - ban se 
776/V10EM-QLDTXD ngay 07/4/2017, van ban so 1220/VICEM-HDTV ngay 
01/6/2017 VICEM bao cao BO Xacy dung xem xet, chap thudn chd truang phan 
kft dau tu du an xi mang Hoang Mai 2. BO Xay dung da c6 van ban so 
1850/BX-VDCD ngay 11/8/2017 gin Thd Mang Chitin phd de rigni dau tugiai  
doan 1 (16 nung cOng suat 6.000 tan cliniceengay va cac day chuyen san xuat xi 
mang) du an giai doan 2020-2025. Van phOng Clainh phd dã c6 van ban s6 
13451/VPCP-CN ngay ,18/12/2017,thotig bao kien oda Pho Thu Meng Chinh 
phi! Trinh Dinh Ding ye pit kS7dati tu Diu an Xi mang Hoang Mai 2. 

+ 'Van ban s6 1745/VICEM-HDTV ngay 25/8/2016, van ban s6 
1351/VICEM-QLDTXDngay 15/6/2011 va van ban se .1486/VICEM-QLDTXD 
ngay 29/6/2017 gin UBND tinh Nghe An ye thoa thudn dia diem dau tu du an. 

- Then nay VICEM Hoang Mai dang trien khai mOt sO cOng viec chuan N 
clan tu du dn. 

Khu do thf xi mang Hai Phong 

Du an Kim do thi Xi mang Hai Phong dugc UBND thanh ph 6 Hai Phong 
cho phep dau tu tai Quyet dinh so,  891/QD-UBND ngay 09/6/2010; giao din 
tich dat xay dung 52,3 ha theo Quyet dinh so 45/QD-UBND ngay 10/01/2012. 

Trong qua trinh trien khai, Cong ty CO phan DO thi VICEM Hai Phong 
(HCUV) da thuc hien mOt so cOng viec chinh nhu: Thiet ke ha tang k'Sk thuat, du 
an phat trien Khu biet thu, du an di dad xlr 1 mai truang bai rdc ThugngLY, boi 
thuong GPMB ,dgt 1, thi cOng goi than san nen, m'ot phan goi thau &Tong giao 
thong nOi b0, ding thoat nuerc mua... 

Theo tinh than chi dao oda Thu Mang Chinh phd tai Thong bao so 72/TB- 
VPCP ngay 06/3/2015, VICEM khong dau tu du an nay d'e tap trung vao nganh 



nghe san xuat lcinh doanh chinh, ban giao lai cho LTBND thanh ph6 Hai Phi:ins, 
tim nha dau W Ichac va hoan tra van dã dau tu cho VICEM. 

HCUV c/a chinh thirc ban giao toan b.6 mat hang cho thanh ph a Hai Ph6ng 
vao ngay 27/5/2016, de Tap doan Vingroup trien Ichai du an. 

Ngay 11/5/2018, Hi dang thanh vien VICEM co van ban sa 854/HDTV-
VICEM bao cao BO Xay dung ph'e duyet chit truong giai the Cong t-y Co phan 
D6 thi. VICEM Hai Phong. 

, 	V Dv an adu tuThwang den van tai thzy (Dong mai sa ion tv hanh 1.400 
tan) (Van tai Ha Tien) 

- Da hoan thanh va ha tray, din vao hog dOng 12 sa lan. 

The an Day chuyen 3 Nha may Xi ming Hoeing Thgch, Dv an Day 
chuyen 2 Nha may Xi meing But San, Dv an Day chuyen mai Xi mang Bim San, 
Dv an Nha may Xi meing Binh Phuoc, Dv an Xi mang Ha Tien 2.2, Dv an Tram 
nghien Xi mang Quang 74, Dv an Tram nghien Xi mang Cam Ranh, Dv an 
Tram nghign Xi mang Qz,tan 9. 

Cac du an nay dã hoan thanh va din vao v'an hanh, lchai thac truac nana 
2015. Tit nam 2015 den nay, cac dy an nay thyc hien viec quyet toan \fa dã dirge 
phê duyet quyet toan du an hoan thanh. 

c) Th4n 10, kho khein chit yaw 

V Thuan 10: 

Tang san oham GDP nam 2017 uec tang 6,81%, la mile tang throng cac 
nhat tü nam 2011 den nay va tang vugt tnyc tieu de ra la 6,7%, (rieng QuY IV 
tang 7,65%, tang cao nhat tong 04 qi.1 nam 2017); Trong de Ichu intre cong 
ngh_iep va xay ckmg tang 8% (ding !AM 2016 tang 7,57%). 

Von du tu than xa hai nam 2017 uesc dat 1.667,4 nglan tST dang, tang 
12,1% so voi narn 2016 va bang 33,3% GDP. 

Tinh het thang 12/2017, tang truong tin dicing cua nen Ichah t clat khcang 
19% (cimg kY nam tru6c 18,71%). 

1 Kh6 khan: 

Nam 2017, thei titt. khong thuan lori cho tieu thy xi mang, mua bao nhieu, 
111 lyt lon (dac biet tai khu vyt mien Trung), anh huang true tiep den viec tit 
thy XIM tong nu& noi chung, VICEM noi rieng. 

Thi trutmg bat dOng san tang truorng lchong cao; dau tu cong bi giai ngan 
cham, khong c6 nhieu du anion dugc lcheri cong them tong narn 2017. 

Nguan cung xi mang trong ca nuec tiep tic tang manh do mot sa nha SX 
xi mang nhu Vissai, Long Son, Xuan Thanh tang cong suat, nhung nhu cau tieu 
dims xi mang trong nuoc tang truerng chi lchoang 1% so vol cimg 	thap hart 
nhieu so veil dy bao dau nam. 

Chi phi nang luong cep xu huang tang (than nam 2017 tang gall' 10% so 
*A ding 	gia din tang 6,08% tir 01/12/2017), tac dOng manh den chi phi 
nang lugn.g trong gia thanh sari pham Xi mang va Clinker. 



63 

TM trukg xuat khan xi mang gap nhieu kho khan do xi mang the gi6i du 
thira, thi trukg lcri the xuat khau dm Viet Nam nhu thi trueng Philippines giam 
do bat On chinh tri, áp dung hang rao kiem soot chat lugn2, earth trait tLr Trung 
Qu6c va cac nuec trong khu we. 

Cac loai vat lieu xay,dung khac c6 xu huOng tang nhu gia,cat xacy dung 
tang mph dã anh huong den tien dO cac du an dau tu do phai dieu chinh tong 
mac dau tu va du toan g6i thau. 

d) Mika vipng va IcE hoc:eh trong hem lak 

Kinh tá Viet Nam chuyan bin tich cuc vai trien vong k dinh (theo du 
ban cüa Ngan hang The gieri), 	phat & muc thap, GDP nam 2018 du hen tang 
khoang 6,5 - 6,7%. 

Va tieu thu xi mang nOi dia, du bdo tang 3% - 5% so voi nam 2017. 

Thi tnracrig bat dOng san tip tuc tang truong thap dc bit la phan kink 
nha 	chung cu ode do thi. 

Ti ngay 01/02/2018, thua xuAt Ichau xi mang s &rye áp dung mUc thua 
0%. 

- •Gia. din tang fir ngay 01/12/2017, ding von gid than clang dugc du bac 
tang; Sue ep canh tranh tiep 'cue gia tang la nhang yeu to bat lgi cho hoat clOng 
SXKD nano 2018. 

2. TInh hill* duLn fir ti the Cong ty con 

4.  Dank seek, fink kink tad chink tram 2017 elk cad Conk tjtina VICEM 
noungirt !Ken 50% van diem le: 

Dan vi tinh: Tfi citing 

STT CHi Tth.1 
rain 

&mak au 
IAA Eillru4r1 
trathe thui 

NO13 Ngin 
satch 

, Cong ty TNIIII MTV Xi mang Vicem Hai 
Phi:mg 1.677 46 52 

2 Cong ty TNHH MTV Xi mang Vicem 
Hoang Thach 4.289 438 376 

3 C6ng ty TNHH MTV Xi mang Vicem 
Tam Dip 1.308 3 48 

4 Cong ty C6 phan 3Ci mang Bim Son 3.486 9 181 

5 Cong ty CO phan Xi mang Vicem Bitt Son 3.154 5 131 

6 C6ng ty Co phan Xi mang Vicem Hoang 
Mai 1.425 6 53 

7 Cong ty CO phAn  Xi mang Ha Tien 1 8.259 606 533 

8 Cong ty CO phan. Vicem Thach cao Xi 
mang 565 11 31  

9 COng ty CO phan Xi maim Vicem Hai Van 8114 3 20 



STT CEi TAIT Ding 
doanb thu 

Lqi nhu411 
thrive thue 

Nth) Ngfin 
sich 

10 Conity a phAn Vicem Vat lie'u xay dimg 
Da Nang 312 7 6 

11 Cling ty Co phan Vicem Thuang mai Xi 
mang 1.444 13 10 

12 Cling ty C6 phan Vicem Vat tit Van tai Xi 
Mang 4.032 143 45 

1 3 Cong ty Ca phan' Vicem TMDV Van tai 
XM Hai Phong 117 2 4 

14 Cong ty CO phan‘ Vicem Van tai Hoang 
Thach 13 1 2 

15 Ging ty CO phan' Vicem Do thi Xi mang 
Hai Phong 7 

16 Cong ty Ca phin Vicem Van tai Ha Tien 
192 27 24 

17 Cow ty CO phan xi Mang Ha Long 
1.976 (200) 50 

18 Cong ty Ca phan xi mang Son2 Thao 832 1 50 

Tink Itinh Mu tic t9i Sc Gong ty con do Ch'ing ty Ing nom gift cOpkân
chiphOi: 

(Biau sia 2 kern theo) 



Biltu sO 
morr sO.c n mit It HOAT BONG SAN XUAT KIM! DOANH Cf.JA 

TONG CONG TY CONG NGHIR XI 1VIA/siG Vlirr NAM 

TT Chi' tieu ,  DVT 
TH tam 

2014 
TH tam 

2015 
fl tam 

2016 
TH tam 

2017 

1 
San pham chil yeu 
san xuat 

 Clinker 1.000 tan 16.494 17.151 19.059 19.295 

 Xi mang: 1.000 tan 17.922 19.822 23.047 22.501 

2 
Doarth thu (hop 
nhOt) TY Ong 24.029 24.919 27.144 26.056 

3 
Lgi nhuan truetc 
thue (hop nhast) TSt Ong 1.507 2.792 3.478 1.982 

4 
NOp ngan sach (hop 
nhot) TY Tong 1.047 1.550 1.927 2.540 

5 
Ke hoach dau tit 
phat trien: Ty Ong 1.134 955 674 796 

 Ngu6n nean sach 
 V6n vay 897 422 30 355 

 V6n1chac ,, 237 533 644 441 

6 T6ng lao Ong Nguai 15.514 15.215 15.061 14.748 

7 T6ng quy Kiang: TY Ong 1.880 2.104 2.221 2.165 

 Quy luang quan lY TS,  ctiing 26,6 28,15 39,878 39,00 

 Quy luang lao Ong Ty (Ong 1.853,4 2.075 2.181 2.176 

Gh.  chO: Phdn Tang lao &Ong vex qu9 lwang bao gam co cac Gong y bao hi. 



DIEU SO 2 
T1NH IHNH DAU Tif TAI CAC C6NG TY CON DO CoNG TY MV NAM CO PHAN CHI PHOI 

STT 
TOng aing ty CN xi Mang 

Viet Nam 

Nam 2014 Nam 2015 Nam 2016 Nam 2017 

Vim 
'lieu 14 

(tY 
clang) 

Ty 14 
Vim Op 

dm 
C6ng ty 
me (%) 

TOri 
vOlt dau 

tic (ty 
(king) 

VOn 
diet' 14 

(tY 
clang) 

Ty 14 
VOn Op 

dia 
Cong ty 
me (%) 

TOn§ 
vOn dau 

tic By 
citing) 

V,On 
dietil4 

(ty 
clang) 

TY 14 
VOn Op 

dm 
Cling ty 
mg (%) 

TOIN 
On du 

ttr (tY 
citing) 

Viin 
di8u14 

(tY 
dOng) 

TY 14 
Win gap 

dm 
Cling ty 
me (%) 

TOn4 
yon dau 

hr (ty 
(long) 

Clic 
am 

Cong ty con do 'Gong ty my 
Alar 100% Vim alien 14 

1 
C8ng ty TNHH MTV Xi 
mang Vicein Hai Pining 920,00 100,00% 1.021,10 920,00 100,00% 1.021,10 920,00 100,00% 1.021,10 920,00 100,00% 1.021,10 

2 
Cling ty TNIIH MTV Xi 
Mang Vicem HoangThach 1.300,00 100,00% 1.323,63 1.300,00 100,00% 1.323,63 1.875;00 100,00% 1.323,63 1.875,00 100,00% 1.323,63 

3 
Gang ty TNHH MTV Xi 
mang Vicem Tam Di4p 750,00 100,00% 1.132,03 750,00 100,00% 1.132,03 750,00 100,00% 1.132,03 750,00 100,00% 1.132,03 

Cac 
ham 

Cling ty con do CiinF ty me 
ilir CO plan chi phol 

4 
Cong ty CO plan Xi Mang 
Blm San x  x  956,61 73,15% 733,29 956,61 73,15% 733,29 1.100,10 73,15% 733,29 1.100,10 73,15% 733,29 

5 
Clang ty Co plan Xi 'tang 
Vicein Bute Sunx  1.090,56 79,51% 898,56 1.090,56 79,51% 898,56 1.090,56 79,51% 898,56 1.199,62 79,51% 898,56 

6 
COng ty Co pilau Xi Mang 
Vicem fling Mai 720,00 70,96% 510,92 720,00 70,96% 510,92 720,00 70,96% 510,92 720,00 73,80% 510,92 

7 
Cling ty Co pilau Xi Mang 
HA Tien 1 3.180,00 79,69% 2.584,43 3.180,00 79,69% 2.584,43 3.815,90 79,69% 2.584,43 3.815,90 79,70% 2.584,43 

8 
Cong ty CO plan Vicem 
Thnch cao Xi 'tang 70,00 51,21% 41,99 70,00 51,21% 41,99 70,00 51,21% 41,99 70,00 51,21% 41,99 

9 
C8ng ty CO phan Xi Laing 
Vicem HAI Van 399,60 76,55% 305,96 399,60 .76,55% 305,96 415,25 75,75% 314,64 415,25 75,75% 314,64 

10 
Cong ty Co plan Vicem 
WO HO xay dung Da NAng 99,00 65,81% 65,15 99,00 65,81% 65,15 99,00 65,81% 65,15 99,00 65,81% 65,15 



11 
Cong ty CO plan Vicem 
Thucmg mAi Xi Mang 60,00 59,64% 35,79 60,00 59,64% 35,79 60,00 59,64% 35,79 60,00 59,64% 35,79 

12 
Clang ty CO phan Vicern 
Vat ttr Van tai Xi !pang 156,00 62,95% 181,16 312,00 62,95% 279,37 312,00 62,95% 279,37 312,00 62,95% 279,37 

13 

Cong ty C6 phAn Vicem 
TMDV Van tai XM 
Hai PhOng,  20,16 53,86% 16,29 20,16 53,86% 16,29 20,16 53,86% 16,29 20,16 53,86% 16,29 

14 
COng ty Co OIL Vicem 
Van tai Hoang Thach 6,50 51,61% 3,35 6,50 51,61% 3,35 6,50 51,61% 3,35 6,50 51,61% 3,35  

15  
COng ty CO plan Vicem 
DO thi Xi mang Hai Meng 850,00 62,60% 115,00 850,00 63,63% 120,00 850,00 63,63% 120,00 850,00 63,63% 120,00 

16 
Cling ty c6 phan Vicem 
Van tai HA Tien 100,80 50,08% 76,95 131,04 50,08% 92,10 131,04 50,08% 92,10 131,04 50,08% 92,10 

17 
Ceing ty CO pilau xi inang 
fla Long - - 982,00 65,76% 645,76 1.462,05 77,00% 1.125,81 

18 
Cong ty CO pilau DA )(Ay 
thing Wm Phat 15,65 55,45% 8,68 15,65 55,45% 8,68 - - - - - 

19 :: 
Cong ty CO ghat] xi mang 
Song Dino - 0,00% - 0,00% - 639,40 80,79% 516,55 

" 
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