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TONG CONG TY XI MANG VIET NAM
S6 228 dudng Lé Dudn, phueng Van Miéu - Quée T Giam, Thanh phé Ha Nbi

BAO CAO CUA BAN LANH BDAO

Ban Lanh dao Téng cong ty Xi mang Viét Nam (goi tat 1a “Tng céng ty”) trinh bay bao cdo nay ciing voi Bao
c&o tai chinh hop nhat da duoc kiém toan clia Tong cong ty cho nam tai chinh két thuc ngay 31/12/2025.

HOI DONG THANH VIEN VA BAN TONG GIAM D0OC

Céc thanh vién Hoi dong thanh vién va Ban Téng giam déc da diéu hanh Téng cong ty trong ndm tai chinh két
thuc ngay 31/12/2025 va dén ngay |ap bao céo nay gom:

HOI DPONG THANH VIEN

Ong Nguyén Québe Viét Cha tich Hoi déng thanh vién - Nguwdi dai dién theo phap luat

Ong Pham Burc Cuéng Thanh vién

Ong Vi Thé Ha Thanh vién

Ong Lwu Binh Cuong Thanh vién

BAN TONG GIAM POC

Ong Ngé Durc Luu Pho Téng giam déc, dugc giao Quyén Téng giam déc tir ngay 18/3/2025 theo
Quyét dinh s6 402/QBD-VICEM ngay 17/3/2025 clia Hai ddng thanh vién VICEM.

Ong L& Nam Khanh Téng giam déc (nghi cong tac tir ngay 18/3/2025)

Ong Binh Quang Diing Pho Tdng giam dbc (nghi huu theo ché do tir ngay 01/12/2025)

Ong Lé Hru Ha Pho Tong giam déc

Ong Nguyén Thanh Tung Phé Tong giam déc

TRACH NHIEM CUA BAN LANH PAO

Ban Lanh dao Téng cong ty cb trach nhiém lap bao cao tai chinh hop nhat cho nam tai chinh két thuc ngay
31/12/2025 phan anh trung thurc va hop Iy tinh hinh tai chinh hop nhét ciing nhw két qua hoat dong kinh doanh
hop nhat va tinh hinh Iwu chuyén tién t& hop nhét clia Tédng céng ty trong nam. Trong viéc lap bao co tai chinh
hop nhat nay, Ban Lanh dao dwoc yéu cau phai:

- Tuan thi Chuan muc ké toan Viét Nam, Ché dé ké toan doanh nghiép va cac quy dinh phap ly ¢6 lién quan
dén viéc lap va trinh bay béo céo tai chinh hop nhat;

- Lwa chon cac chinh sach ké toan phu hep va ap dung céc chinh sach do mot cach nhét quan;
- Buwa ra cac xét doan va woc tinh moét cach hop Iy va than trong,

- Néu rd cac nguyén tac ké toan thich hop co dugc tuan thd hay khong, co nhirng ap dung sai léch trong yéu
céan duoc cong bé va gidi thich trong bao céo tai chinh hop nhat hay khéng;

- Thiét lap va ap dung kiém soat ndi bé mot cach hiru higéu cho muc dich I1&p va trinh bay b&o cao tai chinh
hop nhat hop ly nham han ché rdi ro va gian lan; va

- Lap bao cao tai chinh hop nhat trén co s& hoat dong lién tyc trir trweng hop khong thé cho réng Téng céng
ty sé tiép tuc hoat déng kinh doanh.

Ban Lanh dao Téng cdng ty chiu trach nhiém dam bdo réng sb ké toan duoc ghi chép mét cach phu hop dé
phan anh hop ly tinh hinh tai chinh hop nhat cia Téng céng ty & bét ky théi diém nao va dam bao rang bao cdo
tai chinh hgp nhét dwoc Iap va trinh bay tuan tha Chudn muc ké toan Viét Nam, Ché do ké toan doanh nghiép
va céc quy dinh phép ly c6 lién quan dén viéc |ap va trinh bay bao céo tai chinh hgp nhét. Ban Lanh dao clng
chiu trach nhiém dam bao an toan cho tai san cla Tong céng ty va thirc hién céc bién phap thich hop dé ngan
chan va phat hién cac hanh vi gian lan va sai pham khac.

Ban Lanh dao xac nhan rang Tong céng ty d4 tuan tha cac yéu cau néu trén trong viéc Iap va trinh bay bao cdo
tai chinh hop nhéat.

Ftieh-HOI dong thanh vién
Pai dién theo phap luat
Ha Néi, ngay 31 thang 3 ndm 2026
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‘ Cong ty TNHH Kiém toan An Viét

A anviet

Certified Public Accountanis

Sé: 126 /2026/BCKT-AVI-TC1
BAO CAO KIEM TOAN DOC LAP

Kinh guri: Hoi déng thanh vién va Ban Téng giam déc
Toéng cong ty Xi mang Viét Nam

Chung t6i da kiém toan Bao cdo tai chinh hop nhét kem theo ctia Tong cong ty Xi mang Viét Nam (goi tét Ia
“Tdng cong ty”, “VICEM") va cac cong ty con dugc lap ngay 31/3/2026 va duoc trinh bay tr trang s6 05 dén
trang sb 55 bao gbm Bang can dbi ké toan hop nhét tai ngay 31/12/2025, Bao cao két qua hoat déng kinh
doanh hop nhét, Bao céo Iwu chuyén tién té hop nhét cho nam tai chinh két thiac cing ngay va Ban thuyét
minh bao cdo tai chinh hop nhat.

Trach nhiém cta Ban Lanh dao

Ban Lanh dao Tdng cong ty chiu trach nhieém vé viéc lap va trinh bay trung thwe va hop ly bao cao tai chinh
hop nhat theo Chuan murc ké toan Viét Nam, Ché d6 ké toan doanh nghiép va cac quy dinh phap Iy co lién
quan dén viéc 1ap va trinh bay béo cao tai chinh hop nhét va chiu trach nhiém vé kiém soat néi bé ma Ban
Lanh dao xac dinh |a can thiét & dam bao cho viéc 1ap va trinh bay bao c4o tai chinh hop nhét khéng c6 sai
sét trong yéu do gian 1an hodc nham Ian.

Trach nhiém cua kiém toan vién

Trach nhiém cua chung t6i 1a dua ra y kién vé bao céo tai chinh hop nhét dira trén két qua cla cude kiém
toan. Chung t6i da tien hanh kiém toan theo cac chudn muyc kiém toan Viét Nam. Cac chudn myc nay yéu
cau chung t6i phai tuan thu chudn myc va cac quy dinh vé dao durc nghé nghiép, lap ké hoach va thuc hién
cudc kiém toan dé dat duoc sy @3m bdo hop Iy vé viéc liéu bao céo tai chinh hop nhét clia Téng cong ty c6
con sai sot trong yéu hay khéng.

Céng viéc kiém toan bao gbém thurc hién cac thl tuc nhdm thu thap cac bang chirng kiém toan vé cac sb liéu
va thuyét minh trén bdo cdo tai chinh hop nhat. Cac thl tuc kiém toan duoc Iwa chon dwa trén xét doén cla
kiém toan vién, bao gdm danh gi4 rui ro c6 sai sot trong yéu trong bao cao tai chinh hop nhat do gian 18n hoac
nham I&n. Khi thirc hién danh gia cac rli ro nay, kiém toan vién da xem xét kiém soat ndi bd clia Téng cong
ty lién quan dén viéc lap va trinh bay bao céo tai chinh hop nhét trung thire, hop ly nham thiét ké cac tha tuc
kiém toan phu hg’P v&i tinh hinh thiee té, tuy nhién khéng nhdm muc dich dwa ra y kién vé hiéu qua cia kiém
soat ndi bd cua Tong cong ty. Cong viéc kiém toan cng bao gdm danh gid tinh thich hep cla cac chinh sach
ké toan duoc &p dung va tinh hep ly clia cac wéc tinh ké toan clia Ban Lanh dao cing nhw danh gia viéc trinh
bay téng thé bao c&o tai chinh hop nhat.

Chung téi tin tu’é'ng réng cac béng chirng kiém todn ma ching téi da thu thap duoc 1a day 4G va thich hop
lam co s& cho y kién kiém toan ngoai trir clia chung toi.

Co sé& clay kién kiém toan ngoai trir

Cong ty Cé phan Xi mang Ha Long (“Xi mang Ha Long") - céng ty con do VICEM ndm giir 82,69% vén didu &
da khong ghi nhan vao két qua hoat déng kinh doanh cac khodn chi phi 1ai vay clia khodn vay tir Tdng cong
ty Séng Da - CTCP ("SDC") ké tir ngay 01/01/2016 do Xi mang Ha Long dang cé&n ctr theo Té trinh sb 89/TTr-
BXD ngay 14/10/2015 cta Bo Xay dwng trinh Thi twéng Chinh phil xem xét phé duyét phwrong an tai co cau
ne vay Dy an Xi mang Ha Long. Ngay 21/6/2016, VICEM c6 van ban sd 1239/VICEM-KTTC&NV glri SDC dé
nghi diéu chinh lai hgp déng vay lién quan téi thoi han trd ng bac gébm cac néi dung: Khéng trd no géc nam
2016; tir nam 2017 sé trd no gbc trong véng 10 nam; I&i suét cla khodn vay trong toan bo thai gian tra no'
goc 14 0%/nam. Ngay 22/12/2017, SDC c6 van ban sé 2031/TCT-TCKT glri B6 Xay dung, theo dé sé thuc
hién co cau khoan no vay nay khi co phé duyét cla cac co quan co tham quyén. Bén théi diém 1ap bao cdo
tai chinh hop nhét kém theo, VICEM va Xi ma&ng Ha Long chwa nhan dwoc van ban tra Ioi chinh thire tir SDC
vé viéc Xi mang Ha Long khéng phai tra cac khodn I3i vay, 1ai phat lién quan dén khodn vay nay. Theo d6
chung téi khéng da co s& danh gia viéc khong hach toan va ghi nhan cac khoan chi phi 1ai vay néu trén cua
Xi mang Ha Long liéu coé phu hgp hay khéng va cling khéng danh gia dwoc anh hwdng cua viéc nay téi Bao
cdo tai chinh hop nhat nam 2025 cia Téng cong ty.
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Y kién kiém toan ngoai triv

Theo y kién cla chung t6i, ngoai trir &nh huéng clia van dé néu tai doan “Co s& clia y kién kiém toan ngoai
trir", bao céo tai chinh hop nhét kém theo d4 phan anh trung thire va hop Iy, xét trén cac khia canh trong yéu,
tinh hinh tai chinh clia Téng cong ty va cac cong ty con tai ngay 31/12/2025 clng nhw két qua hoat dong kinh
doanh va tinh hinh Iwu chuyén tién té cho nam tai chinh két thiic cing ngay, phi hp véi Chuan myc kg toan
Viét Nam, Ché do ké toan doanh nghiép va cac quy dinh phap ly c6 lién quan dén viéc 1ap va trinh bay bao
céo tai chinh hop nhét.

Van dé can nhdn manh

Nhu néu tai Thuyét minh sé 4.1 trong Ban Thuyét minh b&o cdo tai chinh hop nhat: Theo sbé liéu Bang can
ddi ké toan hep nhat tai ngay 31/12/2025, Téng céng ty c6 s6 dw no ngén han vuet qua tai sén ngén han sb
tidn 4.091 ty ddng (tai ngay 31/12/2024 |a 4.554 ty ddng) 34 thé hién cac khé khan vé tai chinh va khé khan
trong viéc thanh toan cac khoan ne dén han tra tai mét s6 cong ty con. Trong d6, mét sé cong ty con thude
dién giam sat theo cac quyét dinh cla Héi déng thanh vién VICEM, bao gdbm: Vicem Tam Diép, Vicem Séng
Thao va Xi mang Ha Long; tai ngay 31/12/2025, cac cong ty con nay cé tong sé 16 |ay ké véi sb tién 8.054 ty
dbng (tai ngay 31/12/2024 1a 7.188 ty dbng), téng s6 ne phai tra ngan han vwoet qua tai san ngén han la 7.465
ty dong (tai ngay 31/12/2024 1a 6.880 ty dong). Cac céng ty gém Céng ty Cd phan Xi m&ng Mién Trung (céng
ty con cta Xi mang Bim Son), Cong ty TNHH M6t thanh vién Xi mang Ha Long (céng ty con cua Xi mang Ha
Long) bi &m vén chii s& hiru tai ngay 31/12/2025, kiém toan vién da nhan manh vé sy tbn tai clia yéu té khéng
chéc chén trong yéu cé thé d&n dén nghi nger dang ké vé kha nang hoat déng lién tuc trén Bao céo kiém toan
bao c&o tai chinh ndm 2025 clia cac céng ty con nay. Viéc cai thién tinh hinh tai chinh va kha nang hoat dong
lién tuc cla cac cong ty nay phu thudc vac viéc cai thién két qua hoat déng kinh doanh trong céc nam tai
chinh tiép theo va kha nang thu xép nguén tai chinh phuc vu cho viéc thanh toan cac khoan ng dén han/qué
han thanh toan. Hién tai, Tong cong ty tiép tuc xem xét hé tro, gia han no vay; déng théi chi dao cac céng ty
do Téng cong ty kiém soat néu trén xay dung ké hoach kinh doanh phii hop va ké hoach can déi nguén tra
ng trong ndm tai chinh tiép theo. Ban Lanh dao Téng cong ty danh gia cac céng ty do Tdng cong ty kiem soat
néu trén lap bao cdo tai chinh cho nam tai chinh két thic ngay 31/12/2025 trén co s& hoat déng lién tuc 1a

phu hop.

Nhw néu tai Thuyét minh sé 37 trong Ban Thuyét minh bdo cdo tai chinh hop nhat: Theo Ban an xét xir so
tham sé 74/2026/HSST ngay 03/02/2026 ctia Toa an nhan dan Thanh phé Ha Néi lién quan dén Dy &n Trung
tam Diéu hanh va giao dich VICEM, cac c& nhan lién quan phéi lién déi bdi thudng toan b thiét hai cua
VICEM véi tbng sb tién 387.356.847.727 dong. Gia tri xdy dung co ban d& dang cua Du an (theo s6 lieu ghi
nhan ctia VICEM dén ngay 31/12/2025 & 773.464.176.424 dbng) va cac khodn muc co lién quan sé duoc
diéu chinh lai khi phan quyét cudi cung clia Téa an duoc thire hién.

Y kién kiém toan ngoai trlr clia ching t6i khéng lién quan dén céc van dé néu trén.

Vi Binh Minh Tran Thj Trang
Téng giam déc Kiém toan vién
Gidy CN DKHN kiém toan sé 0034-2023-055-1 Gidy CN BKHN kiém toan sb 2809-2025-055-1

Thay mdt va dai dién cho
CONG TY TNHH KIEM TOAN AN VIET

Ha Nbi, ngay 31 thang 3 nam 2026
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BANG CAN DOI KE TOAN HOP NHAT
Tai ngay 31 thang 12 nam 2025

CHI TIEU

TAI SAN NGAN HAN

Tién va cac khoan twong dwong tién
Tién

Céc khoan twong dueng tién

PAu tw tai chinh ngén han
Pau tw ndm gilr dén ngay dao han

. Cac khoan phai thu ngin han

Phai thu ngan han cta khach hang
Tra truéc cho ngwéi ban ngdn han
Phai thu vé cho vay ngén han

Phai thu ngén han khac

Dy phéng phai thu ngan han khé doi
Tai san thiéu cho xtr ly

. Hang tén kho

Hang tén kho
Dy phong gidm gid hang tén kho

Tai san ngan han khac

Chi phi tra truérc ngan han

Thué GTGT duwoc khau triv
Thué va cac khodn khac phai thu
Nha nuwoc

MAU SO B01 - DN/HN

Bon vi tinh: VND

01/01/2025

Ma Thuyét

sé minh 31/12/2025
100 10.421.067.286.923
110 5 2.187.190.407.695
111 1.632.364.205 539
112 554.826.202 156
120 3.489.371.458.960
123 6 3.489.371.458.960
130 1.534.706.069.148
131 7 1.064.573.803.296
132 8 206.318.137.971
135 6.235 475 638
136 11 312.011.181 606
137 9 (144.432.529.363)
139 -
140 12 2.777.283.777.432
141 2.863.796.875.089
149 (86.513.097.657)
150 432.515.573.688
151 10 116.493,422.451
152 279.545 680.644
153 23 36.476.470.593

5

9.863.035.873.183

2.389.761.179.503
1.187.688.296.524
1.202.062.882.979

2.850.646.258.998
2.850.646.258.998

1.415.832.406.767
1.036.396.941.754
232.850.430.996
6.380.000.000
288.875.679.230
(149.401.094.376)
730.449.163

2.850.609.296.404
2.933.706.363.969
(83.097.067.565)

356.186.731.511
112.763.770.781
213.844.115.709

29.578.845.021
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TONG CONG TY XI MANG VIET NAM
S6 228, dudng L& Dudn, phwéng Van Miéu - Quéc Tir Giam, Thanh phd Ha Noi
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BANG CAN DOI KE TOAN HQP NHAT (Tiép theo)
Tai ngay 31 thang 12 nam 2025

CHI TIEU

TAI SAN DAI HAN

Cac khoan phai thu dai han
Phai thu dai han khac
D phong phai thu dai han khé doi

Tai san cb dinh

Tai san cb dinh hiu hinh
- Nguyén gia

- Gia tri hao mon luy ké
Tai san ¢6 dinh vo hinh

- Nguyén gia

- Gi4 tri hao mon luy ké

. Bét déng san dau tw

- Nguyén gia
- Gia tri hao mon luy ké

. Tai san d& dang dai han

Chi phi xay dwng co ban d& dang

Pau tw tai chinh dai han

DAu tw vao cbng ty lién doanh, liénkét 252

Dau tw gép von vao don vi khac
Dw phong dau tu tai chinh dai han

. Tai san dai han khac

Chi phi tra trwée dai han

Tai san thué thu nhap hoan lai
Thiét bi, vat tw, phu tung thay thé
dai han

TONG CONG TAI SAN

Ma Thuyét
s6 minh
200

210

216 11
219 9
220

221 13
222

223

227 14
228

229

230 15
231

232

240

242 16
250

171
2583 Mf2
254 17.2
260
261 10
262 352
263 12
270
6

31/12/2025

MAU SO B01 - DN/HN
Bon vj tinh: VND

01/01/2025

23.954.735.260.021

166.205.096.865
169.168.406.358
(2.963.309.493)

15.593.271.973.204
14.585.838.895.530
56.338.396.505.592
(41.752.557.610.062)
1.007.433.077.674
1.165.052.542.437
(157.619.464.763)

191.717.953.095
259.753.835.497
(68.035.882.402)

2.424.414.344.884
2.424 414 344.884

4.139.523.397.606
3.809.417.017.216
384.169.399.950
(54.063.019.560)

1.439.602.494.367
1.093.010.066.699
17.162.030.152
329.430.397.516

24.725.061.401.000

144.061.562.513
147.024.872.006
(2.963.309.493)

16.913.818.152.709
15.869.650.739.960
56.066.914.385.172
(40.197.263.645.212)
1.044.167.412.749
1.165.742.607.266
(121.575.194.517)

200.695.622.559
259.753.835.497
(59.058.212.938)

1.840.125.068.266
1.840.125.068.266

4.142.888.387.926
3.809.357.011.236
384.169.399.950
(560.638.023.260)

1.483.472.607.027
1.144.396.335.773
18.543.168.122
320.533.113.132

34.375.802.546.944

34.588.097.274.183
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TONG CONG TY XI MANG VIET NAM

S6 228, dwéng Lé Duén, phirdng Van Miéu - Quée Tk Giam, Thanh phd Ha Noi

BANG CAN DOl KE TOAN HQ'P NHAT (Tiép theo)
Tai ngay 31 thang 12 nam 2025

CHI TIEU

o

- NQ’' PHAI TRA
Ne¢ ngan han
Phai tra ngudi ban ngan han
Ngu®i mua tra tién trieéc ngén han

—
.

Phai tra ngudi lao déng
Chi phi phai tra ngén han

Phai tra ngén han khac
Vay va no thué tai chinh ngan han
Dy phéng phai tra ngén han

. Quy khen thudng, phuc lgi

Ne¢ dai han

Doanh thu chua thuwrc hién dai han
Phai tra dai han khac

Vay va ng thué tai chinh dai han
Thué thu nhap hoan lai phai tra
Dw phong phai tra dai han

©oNOO; R LN
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Thué va cac khoan phai ndp Nha nudc

Doanh thu chua thiee hién ngén han

Ma Thuyét

sO minh

300

310

311 22

312 18

313 23

314

315 19

318

319 20

320 24

321 21

322

330

336

337 20

338 24

341 352

342 21
T

31/12/2025

MAU SO B01 - DN/HN
Bon vi tinh: VND

01/01/2025

16.239.293.406.195

14.512.097.113.873
3.873.618.923.807
384.497.302.105
222.151.445.597
556.462.442 366
521.843.574.282
134.587.066.343
2.073.162.756.354
6.544.952.203.072
1.821.169.395
199.000.230.552

1.727.196.292.322
41.175.858.507
4.791.996.660
810.784.200.238
737.367.740.178
133.076.496.739

16.049.155.072.593

14.417.364.320.319
3.451.945.432.559
260.062.752.789
99.083.509.764
503.472.436.438
406.718.228.466
151.006.401.233
1.758.583.604.530
7.586.458.216.855
2.971.639.162
197.052.098.523

1.631.790.752.274
42.400.033.832
5.617.057.774
709.734.206.513
752.452.442.141
121.587.012.014
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TONG CONG TY XI MANG VIET NAM
S6 228, dwong Lé Duan, phw{?rng Van Miéu - Quéc Tl Giam, Thanh phé Ha Noi
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CHi TIEU Ma Thuyét
sO0 minh

VON CHU SO HO'U 400

Vén chu s& hivu 410

Von gép cua chl s& hiku 411 25

Vén khéc cla chl s& hiru 414 25

Chénh léch danh gia lai tai san 416 25

Chénh léch ty gia héi doai 417 25

Quy dau tw phat trién 418 25

Quy khac thudc vén chi s& hiru 420

Loi nhuan sau thué chua phan phbi 421 25

- LNST chura phéan phéi lay ké dén 421a

cudi nam truée

- LNST chua phén ph6i nédm nay 421b

Nguén von dau tv XDCB 422

Loi ich cd déng khong kiém soat 429 25

Nguén kinh phi va quy khac 430

Nguén kinh phi 431

BANG CAN DOI KE TOAN HOP NHAT (Tiép theo)
Tai ngay 31 thang 12 nam 2025

Ngudn kinh phi da hinh thanh TSCB 432

TONG CONG NGUON VON 440

Nguyén Quang Tuan

Ké toan trwong

Van Quang Birc

31/12/2025

MAU SO B01 - DN/HN
Bon vi tinh: VND

01/01/2025

18.136.509.140.749

18.132.580.550.428
15.033.985.412.409
1.067.364.895.697
(323.971.984.350)
686.364.020.193
3.264.229.318.888
2.779.434.085
(3.408.350.148.844)
(3.110.878.418.372)

(297.471.729.472)
57.101.526.304
1.763.078.076.046

3.928.590.321
101.832.304
3.826.757.927

18.538.942.201.590

18.534.729.039.879
15.033.985.412.409
1.057.364.895.697
(323.971.984.350)
686.364.020.193
3.264.229.318.888
2.779.434.085
(3.089.881.952.905)
(2.259.090.804.003)

(830.601.048.902)
57.101.526.304
1.846.768.369.558

4.213.161.711
1563.011.315
4.060.150.396

34.375.802.546,944

34.588.097.274.183

Ha Ngi, ngay 31 thang 3 ndm 2026

Cha t:ch Hoi déng thanh wén
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TONG CONG TY XI MANG VIET NAM
S6 228, dwong Lé Duén, phuéng Van Miéu - Quéc Tk Giam, Thanh phé Ha Néi

10.
1.

12.
13.
14.
15.
16.
17,
18.

18,
20.

BAO CAO KET QUA HOAT DONG KINH DOANH HO'P NHAT

CHi TIEU oo R o
s6 minh

Doanh thu ban hang va cung cap dich 01 28

vu

Céc khoan giam trir doanh thu 02 28

Doanh thu thuan vé ban hangvacung 10 28

cap dich vu

Gia von hang ban 11 29

Loi nhuan gép vé ban hang va cung 20

cap

Doanh thu hoat déng tai chinh 21 30

Chi phi tai chinh 22 31

- Trong do: Chi phi Iai vay 23

Phan lai hoac 16 trong céng ty lién doanh, 24

lién ket

Chi phi ban hang 25 32

Chi phi quan ly doanh nghiép 26 32

Lei nhua@n thudn tir hoat dong kinh 30

doanh

Thu nh&p khéc 31 33

Chi phi khac 322 34

Loi nhuan khac 40

Téng Igi nhuan ké toan trwée thué 50

Chi phi thué TNDN hi&én hanh 51 351

Chi phi thué TNDN hoan lai 52 352

Cho nam tai chinh két thic ngay 31/12/2025

Loi nhuan sau thué thu nhap doanh 60

nghiép
Loi nhuén sau thué cla céng ty me 61
Loi nhudn sau thué cua cé déng khéng 62
kiém soét

Ngugi lap

Nguyén Quang Tuan

Ké toan trwéng

Van Quang Buc

Nam 2025

MAU SO B02 - DN/HN

Bon vi tinh: VND

Nam 2024

26.332.871.037.688

1.701.429.805.588
24.631.441.232.100

21.880.235.269.435
2.751.205.962.665

207.985.571.102
867.787.447.498
468.525.273.127
146.986.314.332

873.451.354.971
1.302.193.923.568
62.745.122.062

110.279.652.949
221.716.878.405
(111.437.225.456)
(48.692.103.394)
123.161.045.321
(13.703.573.993)
(158.149.574.722)

(92.365.038.224)
(65.784.536.498)

24.248.645.373.435

1.354.285.768.974
22.894.359.604.461

21.200.533.386.274
1.693.826.218.187

165.756.014.606
546.340.951.489
469.201.021.385
127.148.628.352

963.487.601.385
1.192.923.411.663
(716.021.103.392)

114.051.857.061
280.989.532.379
(166.937.675.318)
(882.958.778.710)
35.016.399.711
67.906.277.323
(985.881.455.744)

(820.425.580.220)
(165.455.865.524)

Ha N6i, ngay 31 théng 3 nam 2026

Chu t|ch Hoi déng thanh vién

Q. theo phap luat
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TONG CONG TY XI MANG VIET NAM
S6 228, dudong Lé Dudn, phueng Van Miéu - Quée T Giam, Thanh phd Ha Noi

CHIi TIEU

LU'U CHUYEN TIEN TU HOAT BONG KINH DOANH
. Loi nhuén trwée thué
. Didu chinh cho cac khoan

BAO CAO LL*U CHUYEN TIEN TE HOP NHAT
(Theo phuong phap gian tiép)
Cho nam tai chinh két thac ngay 31/12/2025

- Khdu hao TSCP va BBSBT

- Cac khoan dy phong

- L&i, 16 chénh léch ty gia hdi doai do danh gia lai
céac khoan muc tién té co goc ngoai té
- L&i, 16 tir hoat dong dau tw

- Chi phi lai vay

. Loi nhudn tir hoat dong kinh doanh trwéc
thay déi vén lwu déng

- Tang, gidm cac khoan phéi thu

- Tang, gidm hang tén kho
- Tang, gidm khoan phai tré (khong ké lai vay phai
trd, thué TNDN phai nop)

- Tang, gidm chi phi tra truedc

- Tién 18i vay da tra

- Thué thu nhap doanh nghiép da nop

- Tién thu khac tr hoat dong kinh doanh

- Tién chi khac tir hoat dong kinh doanh

Lwu chuyén tién thuan tir hoat dong kinh doanh

khac

vi khac

. LU CHUYEN TIEN TU HOAT BONG DAU TV
. Tién chi mua sém, xay dwng TSCE va cac TSDH khac
. Tién thu thanh ly, nheong ban TSCD va cac TSDH

. Tién chi cho vay, mua céc cong cu ng cla don vi khac
. Tién thu hdi cho vay, ban lai cac ¢éng cu no cla don

. Tién thu I3 cho vay, cd tc va loi nhuan duoc chia

Lwu chuyén tién thudn tir hoat dong dau tw

10

sd

01

02
03

05
06
08

09
10
1"

27
30

Nam 2025

MAU SO B03 - DN/HN

Ben vj tinh: VND

Nam 2024

(48.692.103.394)

1.869.243.167.682
6.095.491.761
330.502.556.097

(301.910.815.338)
469.525.273.127
2.324.763.569.935

(189.741.568.090)
67.128.189.072
452.210.220.276

47.656.617.404
(208.366.479.664)
(54.242.133.846)
11.064.049
(165.914.296.701)
2.273.505.182.435

(940.652.453,960)
16.276.316.501

(3.186.507.757.466)
2.580.773.689.117

291.534.091.862
(1.238.576.113.946)

(882.958.778.710)

1.986.301.671.503
(33.449.099.748)
10.238.125.863

(299.299.920.635)
469.201.021.385
1.250.033.019.758

196.545.075.690
1.099.910.097.360
(213.268.952.589)

(43.112.804.945)
(226.760.766.624)
(30.479.921.529)
3.528.235.259
(163.232.038.384)
1.873.161.943.996

(450.487.980.2186)
30.570.527.935

(2.558.634.790.845)

2.072.642.725.813

192.066.837.998
(713.852.679.315)
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TONG CONG TY XI MANG VIET NAM

S6 228, dwrong Lé Dudn, phuéng Van Miéu - Quéc Tir Gidm, Thanh phd Ha Noi

BAO CAO LUU CHUYEN TIEN TE HOP NHAT (Tiép theo)
(Theo phwong phap gian tiép)
Cho nam tai chinh ket thic ngay 31/12/2025

CHI TIEU

lil. LL’U CHUYEN TIEN TU HOAT BONG TAI CHINH

1. Tién thu tir phat hanh cb phiéu, nhan vén gép clia chu

s0 hiru
2. Tién thu tr di vay
3. Tién tra no gbc vay

4. Cb tue, loi nhuan da tra cho chl s& hiru
Lwu chuyén tién thuan tir hoat dong tai chinh

Lwu chuyén tién thuin trong nam
Tién va twong dwong tién dau nam

Anh hudng cua thay ddi ty gia hdi doai quy ddi ngoai

Tién va twong dwong tién cudi nam

Ngudi 1ap

Nguyén Quang Tuan

33
34
36
40
50
60

70

Ké toan trwéng

Van Quang Buc

N

MAU SO B03 - DN/HN
Bon vj tinh; VND

Nam 2025 Nam 2024

= 6.540.000.000

10.877.429.399.002 12.628.816.521.135
(12.046.360.213.368) (13.565.090.832.637)
(68.6873.5642.932) (83.126.538.993)
(1.237.804.357.298) (1.012.860.850.495)
(202.875.288.809) 146.448.414.186
2.389.761.179.503 2.241.951.964.154
304.517.001 1.360.801.163
2.187.190.407.695 2.389.761.179.503

Ha NGi, ngay 31 thang 3 nam 2026

Chu t|ch Hél dong thanh vién
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TONG CONG TY XI MANG VIET NAM '
S 228, dwdng Lé Duan, phuwéng Van Miéu - Quéc TG Gidm, Thanh phé Ha Noi

THUYET MINH BAO CAO TAI CHINH HOP NHAT MAU SO B09 - DN/HN
Céc thuyét minh néy la mot bé phén hop thanh vé can duoc doc déng thoi voi béo céo tai chinh hop nhét kém theo

1

THONG TIN KHAI QUAT
Hinh thirc s& hiru vén

Téng cong ty Xi mang Viét Nam 1a cong ty TNHH MTV do Nha nuwéc lam chi s& hivu, dege chuyén
dbi tir cong ty nha nudc theo Quyét dinh sb 972/QD-TTg ngay 25/6/2010 clia Thi twdng Chinh ph;
va dbi tén tir Téng cdng ty Céng nghiép Xi mé&ng Viét Nam thanh Téng céng ty Xi mang Viét Nam theo
Quyét dinh sé 852/QD-BXD ngay 21/10/2019 clia Bd Xay dung va Gidy chirng nhan dang ky doanh
nghiép s6 0100106320 do S& Ké hoach va Pau tu Thanh phé Ha N&i cAp ngay 01/7/2011, dang ky
stra dbi 1an thir 9 dwoc cap ngay 11/7/2025.

Theo Quyét dinh s6 1479/QD-TTg ngay 29/11/2022 cla Thi twdng Chinh phl vé viéc phé duyét Ké
hoach sé&p xép lai doanh nghiép nha nwéc, doanh nghiép cé vén nha nwéc giai doan 2022 - 2025,
Téng cong ty tiép tuc duy tri loai hinh cong ty TNHH MTV do Nha nwéc ndm gitr 100% vén diéu Ié giai
doan 2022 - 2025.

Tru s& chinh cla Téng cong ty dat tai sé 228, dwéng Lé Duan, phudng Van Miéu - Quéc T Giam,
Thanh phﬁ Ha Ni.

Téng sbé can bd, cong nhan vién cla Tng céng ty va cac céng ty con tai ngay 31/12/2025 14 10.010
nguwéi (ngay 31/12/2024 la 10.442 nguai).

Nganh nghé kinh doanh va hoat déng
Nganh nghé kinh doanh chinh cla Téng céng ty la san xuét va kinh doanh xi mang, clinker.

Nganh nghé kinh doanh lién quan:
- Kinh doanh than, thach cao, van tai cho chudi gia tri san xuét kinh doanh xi mang;

Cung (*ng cac dich vy tw van, chuyén giao ki nang quan ly, quan tri doanh nghiép, k§ thuat, thj
trurong;

- Pao tao va phat trién ngudn nhan luc;
Tw van dau tw, xay dung va phat trién xi mang;
. Linh vuc vat liéu xay dwng lién quan chudi gia tri nganh xi mang;
Céc hoat dong kinh doanh khac theo Gidy chirng nhan dang ky doanh nghiép.

Chu ky san xuét, kinh doanh théng thuéng
Chu ky san xuat, kinh doanh théng thuéng ctia Téng céng ty duoc thuc hién trong thoi gian 12 thang.
Céu tric doanh nghiép

Co céu Céng ty me - Téng cong ty Xi mang Viét Nam bao gém Van phong Téng céng ty va cac don
vi hach toan phu thuéc baoc gom:

Ban quan Iy Dy an VICEM.

Ban quan Iy D &n Nha may Két cAu bé téng - VAt liéu x&y dung khéng nung Bong Hoi.

Cong ty Tw van Dau tw Phéat trién Xi mang (CCID).

Pon vi hanh chinh sw nghiép:
Vién Céng nghé Xi mang Vicem (VTCI).

Theo Dé an co cau lai Téng céng ty Xi mang Viét Nam giai doan 2021 - 2025 dwoc Bo Xay diyng phé
duyét tai Quyét dinh s6 528/QB-BXD ngay 11/6/2024, Téng cong ty sé té chure lai CCID va VTCI vao
theyi diém thich hop, phiu hop véi thuc té san xuat kinh doanh cia VICEM va quy dinh clia phap luét.
Hién tai, Téng cong ty dang xay dwng Chién Iuoc phat trién VICEM giai doan 2026 - 2030 trinh cép co
tham quyén phé duyét, trong d6 co ké hoach cuy thé vé viéc sp xép lai hai don vi nay.

12
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TONG CONG TY XI MANG VIET NAM

S6 228, duong L& Duan, phuéng Van Miéu - Quéc T Giam, Thanh phé Ha Noi

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Cac thuyét minh néy 1a mét b6 phan hop thanh va can dugc doc déng thoi véi bao céo tai chinh hop nhét kém theo

MAU SO B09 - DN/HN

Céc cong ty con do Téng cbng ty gép von dau tuw true tiép tai ngay 31/12/2025:

Tén viét tat : A Ty lé .
: Dia chi Ty lé A Hoat ddng
i congtyicon i é‘;“;‘égot;‘;';g hoatdong  lgi ich qbdsgl chinh
1. Céng ty TNHH Mét thanh vién Vicem Hai Phong 100%  100%  San xuét
Xi mang Vicem Hoang Thach Hoang Thach Xi mang
2. Coéng ty TNHH M6t thanh vién Vicem Hai Phong 100% 100%  San xuét
Xi mang Vicem Hai Phong Hai Phéng xi mang
3. Congty TNHH Mot thanh vién Vicem Tam Diép  Ninh Binh 100% 100%  Séan xuat
Xi mang Vicem Tam Diép xi mang
4. Céngty Cd phan Xi mang Vicem Ha Tién Hé ChiMinh  79.69% 79,69% San xuat
Vicem Ha Tién xi mang
5. Céng ty Cd phan Xi mang Xi mang Thanh Héa  73,15% 73,15% San xuat
Bim Son Bim Son xi mang
6. Coéngty Cé phan Xi mang Vicem But Son Ninh Binh 79,52% 79,52% San xuat
Vicem But Son xi mang
7. Céngty C phan Xi mang Vicem Nghé An 73,80% 73,80% San xuat
Vicem Hoang Mai Hoang Mai xi mang
8. Céngty Cé phédn Xi mang Vicem Hai Van  Da Nang 7575% 75,75% San xuat
Vicem Hai Van xi mang
9. Congty Cb phan Xi mang Vicem Phu Tho 80,79% 80,79% San xuat
Vicem Séng Thao S6ng Thao xi mang
10. Céng ty Co phan Xi mang Ximang HaLong Quang Ninh = 8269% 8269% San xuét
Ha Long xi mang
11.  Céng ty Co ph&n Nang lwvgng va Vicem E&E Ha NQi 62,95% 62,95% Kinh doanh
Méi trwerng Vicem than; rac,
bun thai
12. Cong ty Cé phén Vicem Thuong mai Ha Noi 59,64% 59,64% Kinh doanh
Thuong mai Xi mang (i) Xi mang Xi mang
13. Coéngty cé phén Vicem Vat liéu Coxiva Pa Néng 6581% 65,81% Kinh doanh
Xay duwng Da Nang (i) xi mang, vat
liéu xay
dung
14. Coéngty C4 phan Vicem Thach cao Hué 59,18% 61,21% Kinh doanh
Thach cao Xi mang (i) Xi mang thach cao
15. Céng ty Cé phan Thuong mai Van tai Xi mang  Hai Phéng 53,86% 53,86% Dich vu
Dich vu Van tai Xi mang Hai Hai Phong van tai
Phong (i)
16. Cong ty Co phan Vicem Vicem Van tai Hai Phong 51,61% 51,61% Dich vu
Van tai Hoang Thach (i) Hoang Thach van tai
17. Congty Cé phan Logistic Vicem  Logistic Vicem Hbé Chi Minh  50,08% 50,08% Dich vu
van tai

A En il

Li~¢ e M = b

(i): Can ctr D& an co cau lai Tdng cong ty Xi mang Viét Nam giai doan 2021 - 2025 dwoc B6 Xay dung
phé duyét tai Quyét dinh s6 528/QD-BXD ngay 11/6/2024, Héi dong thanh vién VICEM da ban hanh
Quyét dinh s6 1319/QD-VICEM ngay 14/8/2024 vé viéc phé duyét ké hoach trién khai D& an co céu
lai Téng cong ty Xi mang Viét Nam giai doan 2021 - 2025 va Quyét dinh s& 1748/QD-VICEM ngay
25/10/2024 vé viéc phé duyét Ké hoach thoai vén dau tw cia VICEM tai cac don vi ndm 2024 - 2025,
Téng cong ty sé& thoai toan bé von tai cac cong ty con nay. Hién tai, Téng céng ty dang xay dyng Chién
lwge phat trién VICEM giai doan 2026 - 2030 trinh c&p c6 thdm quyén phé duyét, trong d6 sé co ké
hoach cu thé vé viéc thodi von tai cac cong ty con.

Ngoai cac ¢ong ty con do Téng cong ty gop vén dau tw trire tiép, VICEM c6 cac cong ty s& hiru gian
tiep (théng gua cac cong ty con khac) nhw sau:
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T(?NG CONG TY XI MANG VIET NAM
S0 228, dwong L& Dudn, phuéng Van Miéu - Qubc T Giam, Thanh phé Ha Noi

THUYET MINH BAO CAO TAI CHINH HQP NHAT ‘ MAU SO B09 - DN/HN
Céc thuyét minh nay la mét b6 phén hop thénh vé cén duoc doc dong théi voi bao céo tai chinh hop nhét kém theo

Dia chi Ty I8 Ty 18 Hoat déng

St Congty con hoat @éng  loiich  biéu quyét chinh

1. Cong ty TNHH MTV Xi mang Ha Long Hé Chi Minh  82,69% 100,00% San xuat
(céng ty con cla Céng ty Co phan Xi xi méng
mang Ha Long)

2. Céngty Cé phan Xi mang Mién Trung Quang Ngai  56,18% 76,80% San xuéat
(céng ty con cua Céng ty Cé phan Xi xi mang
méang Bim Son)

3. Céngty TNHH DAu tw Phat trién Bt H& Chi Minh  51,80%  65,00% Kinh doanh
déng san Trueng Tho (cong ty con cla bat déng
Céng ty C6 phan Xi mang Vicem Ha san
Tién)

4. Céng ty TNHH Dau tu Phat trién Bat Hb Chi Minh  32,55% 65,00% Kinh deanh
déng san Truwéng Tho Thi Bac (cong ty bét dong
con clia Céng ty C phan Logistic Vicem) san

Théng tin chi tiét vé cac céng ty lién doanh, lién két cia Téng cong ty tai ngay 31/12/2025 nhu sau:

. a g Dia chi Ty lé Tylé¢  Hoatdéng
St Clngty e daanh, n kit hoat ddng sé& hiu  biéu quyét  chinh
1. Céngty Xi mang Nghi Son Thanh Héa  35,00% (i) San xuéat
xi mang
2. Céng ty TNHH Siam City Cement Ho Chi Minh  35,00% (i) ‘San xuat
(Viet Nam) Xi man
3. Cong ty Xi mang Chinfon Héi Phong  14,44% (1) San xuat
xi méng
4,  Congty Cé phan Xi mang Tay D6 CanTho  48,17%  4817% San xuat
Xi man
5.  Coéngty Co phén Vicem Bao bi Hai Phong Hai Phéng 48,99%  4899% San xuat
(ii) bao bi
6.  Cobngty Co phan Vicem Bao bi Ninh Binh  3429%  34,29% San xuét
But Son (i) bao bi
[ Cong ty Co phan Vicem Bao bi Thanh Hoa 49,00% 49 00% San xuat
Bim Son (ii) bao bi
8. Céngty Cb phan Bao bi Hoang Thach (i) Hai Phong 27,76%  27,76% San xuat
bao bi
9.  Céngty Cé ph&n Bao bi Ha Tién (i) H6 Chi Minh 38,45%  3845% San xuat
bao bi
10.  Coéngty Cb phan Séng Ba 12 (ii) Ha Noi 0% 0%

(P4 thodai von thanh céng frong ndm 2025)
(i) Céc cong ty lién doanh.

(ii): Can cir De an co cau lai Tong cong ty Xi mé&ng Viét Nam giai doan 2021 - 2025 duoc Bo Xay dyng
phé duyét tai Quyét dinh 528/QD-BXD ngay 11/6/2024, Hoi ddng thanh vién VICEM da ban hanh Quyét
dinh s6 1319/QP-VICEM ngay 14/8/2024 vé viéc phé duyét ké hoach trién khai Bé an co cau lai Téng
cong ty Xi mang Viét Nam giai doan 2021 - 2025 va Quyét dinh sé 1748/QP-VICEM ngay 25/10/2024
vé viéc phé duyét Ké hoach thoai von dau tu clia VICEM tai cac don vi ndm 2024 - 2025, Téng cong
ty sé thoai toan b von tai cac cong ty lién két nay. Trong nadm 2025, Téng cong ty d& hoan thanh viéc
thodi von dau tw tai Cong ty C& phan Séng Da 12. Hién tai, Téng céng ty dang xay dung Chién lvoc
phéat trién VICEM giai doan 2026 - 2030 trinh cap c6 thdm quyén phé duyét, trong do sé cé ké hoach
cuy thé vé viéc thodi vén tai cac cong ty lién doanh, lién két.

NIEN DO KE TOAN, BON V| TIEN TE S’ DUNG TRONG KE TOAN

Nién do ké toan cla Téng cdng ty va cac cong ty con bat dau tir ngay 01 thang 01 va két thic vao
ngay 31 thang 12 nam dweong lich.

Bon vj tién té sir dung trong ké toan: Déng Viét Nam (VND).
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TONG CONG TY XI MANG VIET NAM
86 228, dwong Lé Duan, phuong Van Miéu - Qudc Tl Giam, Thanh phd Ha Noi

THUYET MINH BAO CAO TAI CHINH HOP NHAT MAU SO B0Y - DN/HN
Céc thuyét minh nay la mot b phan hop thanh vé cén duoc doc déng thoi voi bao céo téi chinh hep nhét kém theo

3.

4.1.

CHUAN MUC VA CHE DO KE TOAN AP DUNG

Bao céo tai chinh hop nhat dwoc trinh bay bang Bong Viét Nam (VND), dwoc lap dwa trén cac nguyén
tac ké toan phu hop véi quy dinh tai Thong tu s6 202/2014/TT-BTC ngay 22/12/2014 clia B Tai chinh,
Chuan murc ké toan Viét Nam va cac quy dinh phap ly cé lién quan dén viéc I1ap va trinh bay béo céo
tai chinh hop nhat.

Théng tin vé thay déi Ché do ké toan doanh nghiép

Ngay 27/10/2025, Bd Tai chinh ban hanh Théng tw sé 99/2025/TT-BTC ("Théng tw 99") huwéng dan
Ché do ké toan doanh nghiép, thay thé Théng tw sé 200/2014/TT-BTC ngay 22/12/2014, Théng tw sé
53/2016/TT-BTC ngay 21/03/2016 cta Bo Tai chinh va mét sé théng tw lién quan khac. Théng tw 99
c6 hiéu lgc thi hanh tir ngay 01/01/2026 va 4p dung cho ndm tai chinh bat dau tir hoac sau ngay
01/01/2026. Anh hwéng cia viéc ap dung Ché d6 ké toan doanh nghiép theo hwedng dan tai Thong tw
99 déi vai sb liéu Bo cdo tai chinh clia Téng cong ty va cac cong ty con, cong ty lién doanh, lién két;
clng nhw anh hwdng ti s6 liéu Bao céo tai chinh hop nhét cia Téng céng ty tai ngay 01/01/2026
duoc thirc hién theo huong dan chuyén doi s6 duw trén sé ké toan va diéu khoan chuyén tiép quy dinh
tai Thong tw 99 va Chuan muc ké toan Viét Nam sé 29 - “Thay ddi chinh sach ké toan, woc tinh ké
toan va cac sai sot".

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Co sé& 1ap bao cao tai chinh hop nhat

B&o co tai chinh hop nhét dwoc Iap trén co s& ké toan dbn tich (trlr mét so thong tin lién quan dén
Iwu chuyén tién té), theo nguyén tic gia géc, dwa trén gia thiét hoat dong lién tuc.

Bao c&o tai chinh hep nhét bac gdm B4o c&o tai chinh riéng cla Téng cong ty va Bao cao tai chinh
clia cac cong ty do Tong cdng ty kiém soat (cac cong ty con) dugc lap cho ndm tai chinh két thic ngay
31/12/2025. Viéc kiém soat nay dat duoc khi Téng cong ty ¢6 kha nang chi phdi cac chinh sach tai
chinh va hoat ddng cla cac céng ty nhan dau tv nhdm thu duoc loi ich tir hoat déng clia cac cong ty
nay.

Két qua hoat dgng kinh doanh ciia céng ty con dugc trinh bay trong Bao c4o tai chinh hop nhét ké tir
ngay cong ty me ndm quyén kiém soat coéng ty con va chadm dit vao ngay céng ty me thire sw cham
dirt quyén kiém soat cong ty con.

Béao cdo tai chinh cua Céng ty me - VICEM va cac céng ty con si¥ dung dé hop nhat dwoc lap cho
cung mét ky ké toan va ap dung cac chinh sach ké toan théng nhat cho céc giao dich va si kién cing
loai trong nhitng hoan canh twong tw. Trong trvéng hep chinh sach ké toan cla cong ty con khac voi
chinh sach ké toan ap dung théng nhét trong Tng céng ty thi bao céo tai chinh clia céng ty con sé co
nhirng diéu chinh thich hop trwwdc khi sir dung cho viéc lap bao céo tai chinh hop nhat.

Céc giao dich va sb duw phat sinh tir cac giao dich gitra cac cong ty trong Téng cong ty dwoc loai trir
toan bé khi hep nhat b4o céo tai chinh.

Lei ich ¢b déng khéng kiém soat dwoc trinh bay trong Bang can doi ké toan hop nhat thanh mot chi
tieu riéng thudc phan vén chl s& hiru. Gia tri loi ich cd déng khong kiém soat trong tai san thuan cua
céc cong ty con hop nhét bao gbm: loi ich cla cb déng khéng kiém soéat tai ngay mua dugc xac dinh
theo gia tri hop Iy tai san thuan cla céng ty con tai ngay mua; loi ich cla cb déng khéng kiém soat
trong sw bién dong cla tong von chi s& hiru ké tir ngay mua dén dau ky bao cao va loi ich cla cb
déng khéng kiém soat trong s bién dong clia tdng vén chid s& hiru phat sinh trong ky bao cao. Phan
s& hiru clia cb déng khéng kiém soat trong Bao cdo két qua kinh doanh hop nhét ciing dwoc trinh bay
thanh chi tiéu riéng biét.
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S6 228, dwong Lé Dudn, phwéng Van Miéu - Quéc Tir Giam, Thanh phé Ha Noi

THUYET MINH BAO CAO TAI CHINH HQP NHAT MAU SO B09 - DN/HN
Céc thuyét minh nay la mot b phén hop thanh va cén duoc doc déng thoi voi bao céo téi chinh hop nhat kém theo

4.2.

4.3.

4.4,

Theo s6 liéu Bang can dbi ké toan hop nhét tai ngay 31/12/2025, Téng cong ty c6 sé dw no ngén han
virot qua tai san ngan han sb tién 4.091 ty déng (tai ngay 31/12/2024 |a 4.554 ty ddng), thé hién céac
khé khan vé tai chinh va khé khan trong viéc thanh toan cac khodn no dén han tra tai mét sé cong ty
con cla Tdng cong ty. Trong do, mat sb cong ty con thudc dién giam sat theo cac quyét dinh cia Hoi
dong thanh vién VICEM, bao gém: Vicem Tam Biép, Vicem Séng Thao va Xi mang Ha Long; tai ngay
31/12/2025, cac cong ty con nay co tang s6 16 10y ké la 8.054 ty ddng (tai ngay 31/12/2024 12 7.188 ty
dbng), tbng s6 ne phai trd ngdn han virgt qua tai san ngan han la 7.465 ty ddng (tai ngay 31/12/2024
|a 6.880 ty dbng). Cac cong ty gém Cong ty C phan Xi mang Mién Trung (céng ty con clia Xi mang
Bim Son), Cong ty TNHH M6t thanh vién Xi mang Ha Long (cong ty con ctia Xi m&ng Ha Long) bi am
von chi s& hiru tai ngdy 31/12/2025, kiém toan vién da nhin manh v& si tén tai cia yéu té khéng
chéc chén trong yéu c6 thé dan dén nghi nger dang ké vé kha nang hoat déng lién tuc trén Bao céo
kiém toan bao cdo tai chinh ndm 2025 cla cac cong ty con nay. Viéc cai thién tinh hinh tai chinh va
kha nang hoat dong lién tuc cta céc cong ty ndy phu thudc vao viéc cai thién két qua hoat déng kinh
doanh trong cac nam tai chinh tiép theo va kha nang thu x&p ngudn tai chinh phyc vu cho viéc thanh
toan cac khoan ng dén han/gua han thanh toan. Hién tai, Tfmg cong ty tiép tuc xem xét hd tro, gia han
no' vay; dong thei chi dao cac cong ty do Téng céng ty kiém soat néu trén xay dwng ké hoach kinh
doanh phu hep va ké hoach can doi nguén trd no trong nam tai chinh tiép theo. Ban Lanh dac Téng
cong ty danh gia cac céng ty do Téng cong ty kiém soat néu trén 1ap bao cdo tai chinh cho nam tai
chinh két thic ngay 31/12/2025 trén co s& hoat dong lién tuc Ia phi hop.

Uéc tinh ké toan

Viéc lap bao cao tai chinh hop nhat tuan thd cac Chudn muc ké toan Viét Nam, Ché db ké toan doanh
nghiép va cac quy dinh phap Iy cé lién quan dén viéc lap va trinh bay bao cao tai chinh ho'p nhat yéu
cau Ban Lanh dao phai cé nhirng udc tinh va gia dinh anh hudng dén so liéu bao céo vé cong ng, tai
san va viéc trinh bay cac khoan céng no va tai san tiém tang tai ngay Iap bao c4o tai chinh cing nhu
céc s liéu bao cao vé& doanh thu va chi phi trong subt nam tai chinh. Két qua hoat dong kinh doanh
thwe té co thé khac voi cac udc tinh, gia dinh dat ra.

Tién va cac khoan twong dwong tién

Tién va cac khoan tuong duong tién bao gom tién mét tai quy, cac khodn tién gii ngan hang khang
ky han, cac khoan dau tw ndm gilr dén ngay dao han c6 kha nang thanh khoan cao, d& dang chuyén
d@di thanh tién va it rdi ro lién quan dén viéc bién déng gia tri.

Cac khoan twong dwong tién phan anh cac khodn dau tw ngén han c6 théi han thu héi khéng qué 03
thang ke tr ngay dau tw co kha nang chuyén ddi dé dang thanh mét lwong tién xac dinh va khéng co
rdi ro trong viéc chuyén ddi thanh tién tai théri diém bao cdo, duoc ghi nhan phi hop véi quy dinh cua
Chuén mire ké toan Viet Nam sé 24 - Bao cdo lwu chuyén tién té.

Cac khoan ddu tw tai chinh
Céc khoan dau tw ndm giir dén ngay dao han

Cac khoan déq tw ndm gitr dén ngay dao han bao gém cac khoan dau tw ma Tbng coéng ty cé ¥ dinh
va kha nang ndm gilr dén ngay dao han.

Céc khoan dau tw nam gilr dén ngay déo han dwoc ghi nhan bat dau tir ngay mua va dugc xac dinh
gia tri ban d&u theo gia mua va cac chi phi lién quan dén giao dich mua cac khodn dau tw. Sau ghi
nhan ban dau, cac khoan dau tv nay duoc ghi nhan theo gia tri co thé thu hoi, phu hop voi quy dinh
clia ché do ké toan doanh nghiép hién hanh.

Tbng céng ty can cir ky han con lai ké tir thoi diém bao céo cia cac khoan dau tw ndm gilr dén ngay
dao han dé& phan loai Ia d4u tw ndm gilr d&n ngdy d4o han dai han hoc ngan han.

Khi cé cac bang chirng chac chdn cho thdy mét phan hodc toan bo khodn dau tw cé thé khéng thu héi
duoc va s6 ton that dwoc xac dinh mét cach dang tin cay thi tén that dwoc ghi nhan vao chi phi tai
chinh trong n&m va gidm trir tryc tiép vao gia tri dau tv. Dy phong dbi voi cac khodn dau tw nam git
dén ngay d&o han cé ban chat twong tw cac khoan phai thu khé co kha ndng thu héi duoc trich lap
twerng tw dw phdng phai thu kho doi.
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TONG CONG TY XI MANG VIET NAM
S0 228, dwéng Lé Duén, phwéng Van Miéu - Qudc T Giam, Thanh phd Ha Noi

THUYET MINH BAO CAO TAI CHINH HQP NHAT | . MAU SO B0S - DN/HN
Céc thuyét minh nay la mét b phén hop thanh va cén dugc doc dong thoi véi bao céo tai chinh hop nhét kém theo

4.5.

Pau tr vao cong ty lién doanh

Phan anh cac khodn dau tw ma Téng céng ty c6 quyén ddng kiém soat cac chinh sach tai chinh va
hoat déng cla bén nhan dau tw (cong ty lién doanh).

Cong ty lien doanh la doanh nghiép dworc thanh lap trén co s& thoa thuan theo hep ddng ma trong do,
Téng cang ty va cac bén tham gia thre hién hoat déng kinh té trén co sé dbng kiém soat. Déng kiém
soat droc hiéu 13 viéc dua ra cac quyét dinh mang tinh chién Ioc lién quan dén cac chinh sach hoat
dong va tai chinh cla céng ty lién doanh phai cé sw dbng thuén clia céc bén tham gia lién doanh.

Bau tw vao cong ty lién két

Phan anh cac khoan dau tw ma Téng cong ty ndm gi trie tiép hoac gian tiép tir 20% dén dudi 50%
quyén biéu quyét clia b&n nhan dau tw (céng ty lién két) ma khéng cé thda thuan khac.

Cong ty lién két la doanh nghiép ma Téng céng ty c6 anh hwdng dang ké nhung khéng cé quyén kiém
soat d6i voi cac chinh séch tai chinh va hoat déng. Anh hudng déng ké thé hién & quyén tham gia vao
viéc dwa ra cac quyét dinh vé chinh séach tai chinh va hoat d6ng ciia doanh nghiép nhan dau tw nhung
khéng kiém soat cac chinh sach nay.

Céac khoan dau tw vao cdng ty lién doanh, lién két dwoc trinh bay trén bao céo tai chinh hop nhét theo
phuong phap vén chi s& hiru. Theo phuong phap vén chl sé hetu, khodn dau tw vac cong ty lién
doanh, lién két dwoc ghi nhan ban dau theo gia gbc. Sau d6, gia tri ghi sé cla khodn du tv duoc diéu
chinh tang hodc gidm trong (rng vé&i phan sé hiru clia Téng cong ty trong 14 hodc 16 cia bén duoc
d4u tw sau ngay dau tu.

Khi phén sé hru ciia Téng cong ty trong khodn 16 clia cong ty lién doanh, lien két bang hoic vwot qua
gia tri ghi s0 clia khodn dau tw, Tong cong ty khéng tiép tuc phdn anh cac khoan 16 phat sinh sau d6.
Néu sau d6 cong ty lién doanh, lién két hoat déng c6 13i, Tdng cong ty chi ghi nhan phan sé hiru cla
minh trong khodn 1ai d6 sau khi da bu d&p dwoc phan 16 thuin chuwra dwec hach toan trudc day.

Dau tw vao céng cu von cua don vi khac

Pau tw vao cfmg cu vén cda don vi khac phan anh cac khodn Gau tw céng cu vén nhing Tong céng
ty khéng cé quyen kiém soat, ddng kiém soat hodc c6 anh hudng dang ké déi voi bén dwoc dau tuw.

Khoan dau tw vao céng cu vén cia cac don vi khac dwoc phan anh theo gia goc trir di cac khoan dy
phong giam gia dau tu (néu co)

Dw phong giam gia dau tw tai chinh

Dy phéng giam gia cta cac khodn dau tu tai chinh dwoc thire hién khi cé béng chirng chac chén cho
thay cé sy suy giam gia tri cGa cac khodn dau tw nay tai ngay két thic nam tai chinh.

Béi véi khoan dau tw ndm gitr lau dai (khéng phan loai la chirng khoan kinh doanh) va khong c6 anh
hwdng dang ké& dbi voi bén duoc dau tu, viec lap dw phong dwoc thuc hién can cir vao gia trj thj
trrérng clia cd phiéu hodc bao cao tai chinh tai thei diém trich 1ap duw phéng cla bén nhan dau tw.

Cac khoan phai thu va dw phong no kho doéi

No phai thu Ia sé tién c6 thé thu hdi clia khach hang hodc cac d6i trong khac. No phai thu duoc trinh
bay theo gia tri ghi sb trir di cac khodn du phong phai thu khé dbi.

Dw phéng n¢ phai thu kho dbi dworc trich I&p cho cac khoan no phai thu qua han thanh toan ghi trong
hop ddng kinh té, cac khé wéc vay no, cam két hop ddng hodc cam két no va no phai thu chwa dén
han thanh toan nhung ngu’b’i ng khé c¢é kha nang thanh toédn do bi ph& san hodc cac kho khan twong
t theo quy dinh clia Ché d6 ké toan doanh nghiép hién hanh.
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TONG CONG TY XI MANG VIET NAM
S6 228, dwéng L& Duén, phuong Van Miéu - Quéc T& Giam, Thanh phd Ha Noi

THUYET MINH BAO CAQ TAI CHINH HOP NHAT MAU SO B09 - DN/HN
Céc thuyét minh nay la mét bé phan hop thanh va cén duec doc déng thei voi bao céo tai chinh hop nhét kém theo

4.6.

4.7.

4.8.

Hang tén kho

Hang ton kho dwec xac dinh trén co s& gia thap hon gitra gia gbc va gia tri thuan co thé thuc hién
duoc. Gia goc hang tén kho bao gdm chi phi mua, chi phi ché bién va cac chi phi lién quan truc tiép
khac phat sinh dé c6 dugc hang tgn kho & dia diém va trang thai tai thoi diém ghi nhan ban dau. Hang
ton kho duoc hach todn theo phuong phap ké khai thwang xuyén. Gia tri thuan cé thé thure hién duoc
xac dinh bang gia ban wéc tinh trir cac chi phi wée tinh d& hoan thanh va chi phi wéc tinh can thiét
cho viéc tiéu thu chung.

Dy phéng gidm gia hang tén kho dworc trich Iap theo cac quy dinh ké toan hién hanh. Theo dd, Téng
cong ty va cac cong ty con duoc phép trich |1ap du phéng gidm gia hang tén kho 16i thei, hdng, kém
pham chat, khong st dung va trong triréng hop gia gbc cia hang tén kho cao hon gia trj thuén co thé
thire hién duwoc, theo quy dinh cia Ché d6 ké toan doanh nghiép hién hanh.

Tai san c¢é dinh hiru hinh va khiu hao

Tai s&n c6 dinh htru hinh duoc trinh bay theo nguyén gia trir gia tri hao mon Iy ké.

Nguyén gia tai san cb dinh hinh thanh do mua sdm bao gbém gia mua va toan bd cac chi phi khac lién
quan tric tiép dén viéc dwa tai san vao trang thai sdn sang s dung. Di vai tai san cé dinh hinh thanh
do dau tv xay dng co ban theo phuong thirc giao thau hodc tu xay dyng va san xuét, nguyén gia Ia
gia quyét toan céng trinh xay dung theo quy ché quan ly dau tw va xay dung hién hanh, cac chi phi
khac c6 lién quan tryc tiép va Ié phi trude ba (néu co). Tredng hop dy an da hoan thanh va dua vao
st dung nhung quyét toan chuwra dwoc phé duyét, nguyén gia tai san cé dinh dwoc ghi nhan theo gia
tam tinh trén co s& chi phi thuc té da b ra dé co dwoc tai san b dinh. Nguyén gia tam tinh sé duoc
diéu chinh theo gia quyét toan dwoc cac co quan cé thdm quyén phé duyét.

Tai san cb dinh hiru hinh dwoc khau hao theo phuong phap dwong thang dua trén thoi gian hiru dung
wéce tinh cu thé nhw sau:

S6 nam
Nha cira va vat kién truc 05-50
May mdc va thiét bi 03-20
Phuong tién van tai, thiét bi truyén dan 06 - 30
Thiét bi, dung cy quan ly 03-10
Tai s&n cd dinh khac 04 - 25

Tai san cb dinh hiru hinh dwec danh gia lai khi co quyét dinh cia Nha nwéc hoac cé phan hda. Nguyén
gia va gia tri hao mon Iy ké duoc diéu chinh theo két qua danh gi4 lai da dwoc céc co quan c6 thdm
quyén phé duyét theo quy dinh.

Cac khoan lai, 16 phat sinh khi thanh ly, ban tai san 1a chénh léch gitra thu nhap tir thanh Iy va gia tri
con lai cla tai san va dwgce ghi nhan vao két qué hoat dong kinh doanh.

Thué tai san

Mét khodn thué duoc xem la thué tai chinh khi phan Ién cac quyén Ioi va rli ro vé quyén sd hiu tai
san dwoc chuyén sang cho ngudi di thué. TAt ca cac khoan thué khac duoc xem la thué hoat dong.

Téng céng ty ghi nhan tai sén thué tai chinh a tai san cla Téng céng ty theo gia tri hop ly cla tai san
thué tai theri diém khéi dau thué tai sdn hosc theo gia tri hién tai cia khodn thanh toan tién thué téi
thiéu, néu gia tri nay thap hon. No phai tra bén cho thué twong (rng duoc ghi nhan trén Bang can dbi
ké toan hop nhat nhuw mét khodn no phai trd vé thué tai chinh. Cac khoan thanh toén tién thué duoc
chia thanh chi phi tai chinh va khoan phai tra ng' géc nham dam bao ty 1 18i suat dinh ky cé dinh trén
sb dw no con lai. Chi phi thué tai chinh duoc ghi nhan vao két qua hoat dong kinh doanh hgp nhat,
trir khi c4c chi phi nay trie tiép hinh thanh nén tai san di thué, trong truéng hop d6 sé duoc von hoa
theo chinh sach ké toan cia Téng cong ty vé chi phi di vay.

Mot khodn thué dugc xem la thué hoat dong khi bén cho thué van dwec hudng phan Ién cac quyén
loi va phai chiu rdi ro vé quyén s& hiru tai san. Chi phi thué hoat déng dwoc ghi nhan vao Bao céo két
qua hoat dong kinh doanh hop nhat theo phurong phap dwéng thing trong suédt théi gian thué. Céac
khoan tién nhan dwoc hodc phai thu nham tao dieu kién ky két hop déng thué hoat déng cing dwoc
ghi nhan theo phwong phap duong thdng trong subt théi gian thué.
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THUYET MINH BAO CAO TAI CHINH HQP NHAT _ MAU SO B09 - DN/HN
Céc thuyét minh nay la mat bo phan hgp thanh vé cén dwoc doc dong thoi véi bdo céo tai chinh hop nhat kém theo

4.9.

4.10.

4.11.

4.12.

Tai san cé dinh vé6 hinh va khau hao

Tai san c6 dinh v6 hinh thé hién gia trj quyén st dung dat, ban quyén, bang sang ché, nhan hiéu hang
héa, cac phan mém may tinh va tai san ¢é dinh v hinh khac dwoc trinh bay theo nguyén gia trir gia
tri hao maén lay ke.

Quyén s dung dat cia Téng cbng ty va cac cong ty con dwoc ghi nhan nhw mot tai san cb dinh vé
hinh thé hién gia tri quyén st dung céc 16 dat duoc giao theo cac hop déng thué dét co thi han va
céc hop déng chuyén nhwong quyén s dung dat. Quyén sir dung dat co thoi han dwoe khdu hao
theo phirong phap duwdng thdng dua trén thei gian dwgc cap phép. Quyén st dung dat lau dai duoc
ghi nhéan theo gia gbc va khéng tinh khau hao.

Ban quyén, bang sang ché dwoc ghi nhan ban dau theo gia mua va dwoc khau hao theo phirong phap
duéng thang dwa trén théi gian hiru dung wéce tinh tir 3 gén 8 nam.

Ph&n mém may tinh dwoc khau hao theo phurong phap dudng thing dua trén thai gian hiru dung wéc
tinh tir 3 dén 10 n&m.

Béit dong san ddu tw va khiu hao

Bat dong san dau tu phan anh gia tri quyén st dung dét va chi phi dau tw xay dwng twong rng voi
phén s& hiru riéng clia Céng ty C6 phan Nang luvong va Méi tredng Vicem (céng ty con cua Téng
céng ty) bao gbm 06 san thwong mai van phang va tAng ham thuéc Dy an Comatce Tower, dia chi tai
s6 61 phd Nguy Nhu Kon Tum, khu dan cw sé 17, phwéng Thanh Xuan, Thanh phé Ha Nai do Céng
ty Cé phan N&ng Iurgng va Mai trréng Vicem xay dwng, ndm gitr nham muc dich thu loi tir viéc cho
thué va dwoc trinh bay theo nguyén gia trir gia tri hao mén Iy ké. Nguyén gia bat déng san dau tu 13
toan bo cac chi phi bang tién hoac twong dwong tién ma doanh nghiép bé ra d& c6 dwoc bat dong san
du tw tinh dén thoi diém hoan thanh cang viéc xay dung.

Bat dong san dau tw cho thué duoc khdu hao theo phirong phap dudng thdng, dua trén thei gian hiku
dung uéce tinh cu thé nhw sau:

Sé nam
Quyeén si dung dat (*)
Nha clra, vat kién truc 425
Co s& ha tang, may méc thiét bi 10-15

(*): Cong ty Cé phan Nang lwong va Méi tredng Vicem khong trich khdu hao dbi véi gia tri quyén st
dung dat lau dai trong (rng véi phan sé hitu riéng thuée Du 4n Comatce Tower.

Chi phi xdy dwng co ban dé dang

Chi phi x&8y dung co ban dé& dang dwgc ghi nhan theo gia gbc, phan anh cac chi phi lién quan tryc
tiép (bao gbm ca chi phi I3i vay ¢ lién quan phi hop véi chinh sach ké toan cia Téng céng ty) dén
cac tai san dang trong qua trinh x&y dwng, may moc thiét bi dang |&p dat dé phuc vu cho muc dich san
xuét, cho thué va quan Iy ciing nhw chi phi lien quan dén viéc sira chira tai san cb dinh dang thyc
hién. Viéc khau hao cac tai san nay duoc ap dung gidng nhw déi véi cac tai sdn khac, bat dau t khi
tai san & vao trang thai san sang str dung.

Chi phi tra trwéc

Chi phi tra trvé'c bao gébm cac chi phi thre té da phat sinh nhung cé lién quan dén két qué hoat déng
san xuat kinh doanh clia nhiéu ky ké toan. Chi phi trd trwéc bao gém gia tri cac khoan tra trwedc chi
phi kién thiét md, chi phi céng cu dung cu phan bé, chi phi stra chira I&n tai san cb dinh, chi phi tra
triréc tién thué dat va cac chi phi tra tredc khac.

Chi phi kién thiét mé bao gdm cac khodn muc chi phi lién quan dé&n hoat déng dau tw xay dung co

ban mé khai thac nguyén liéu va thé hién s6 dw chira phan bd hét cho san lugng khai thac con lai tai
ngay 31/12/2025 cia cac mo da voi, sét.
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TONG CONG TY XI MANG VIET NAM
S6 228, dwdng L& Dudn, phwong Van Miéu - Quéc T Giam, Thanh phé Ha Nbi

THUYET MINH BAO CAO TAI CHINH HOP NHAT MAU SO B09 - DN/HN
Céc thuyét minh nay & mot b phan hop thanh va cén duoc doc dbng thoi voi béao céo tai chinh hop nhét kém theo

4.13.

4.14.

4.185.

Cac khoan phai tra

Cac khoan neo phai tra dugce theo déi chi tiét theo ky han gbc, Ky haq cén lai tai thei diém bao cao, dbi
tuong phai tra, loai nguyén té phai tra va cac yéu t6 khac theo nhu cau quan ly cla Téng cong ty. Viéc
phan loai cac khoan phai tra la phai tra ngudi ban, phai tra khac dwoc thirc hién theo nguyén tac:

- Phai tré ngudi ban gom cac khoan phai tra mang tinh thueng mai phat sinh tir giao dich c6 tinh
chat mua-ban;

- Phai tra khac gdbm cac khoan phai tra khéng c6 tinh thwong mai, khéng lién quan dén giao dich
mua, ban, cung cap hang hoa dich vu, bao gém: phai tré vé Iai vay; cb tire va loi nhuan phai tra:
phai tra vé tién phat, bdi thueng; tai san phat hién thira chwa ré nguyén nhan; phai tra vé cac
khodn bao hiém x& hoi, bdo hiém y té, bao hiém that nghiép, kinh phi céng doan: cac khoan
nhan ky cuwoc, ky quy. ..

Téng cong ty va cac cong ty con can ci¥ ky han con lai tai thoi diém bao cao cla cac khoan ng phai
tra dé phan loai la phai tré dai han ho&c ngén han.

Cac khoan no phai tra dwoc ghi nhan khéng thap hon nghfa vu phai thanh toan. Khi cé cac béng
chirng cho thay mét khodn tén that cé kha nang xay ra, Téng cong ty ghi nhan ngay mét khodn phai
tra theo nguyén tac than trong.

Dw phong phai tra |
D phéng phai trd chi dwgc ghi nhan khi théa man cac diéu kién sau:

- Téng céng ty va cac cong ty con cé nghia vu no hién tai (nghfa vu phap ly hodc nghia vu lién
dei) do két qua tir mot sir kién da xay ra;

- Su giam sit vé nhirng loi ich kinh té cé thé xay ra d&n dén viéc yéu ciu phai thanh toan nghia
vu no; va

- Pua ra dugc mét wae tinh dang tin cay vé gia tri clia nghfa vy no dé.

Dw phéng phai trd dwoc ghi nhan dwa trén wdc tinh hop ly nhat vé khodan tién sé phai chi ra dé thanh
toan nghfa vu no nay tai ngay két thic nién dé ké toan.

Ghi nhan doanh thu
Doanh thu ban hang dwoc ghi nhan khi déng théi thda man tat ca nam (5) diéu kién sau:

(@) Tbng cong ty va cac cdng ty con da chuyén giao phan &n rii ro va lgi ich gén lién véi quyén s&
hiru san pham hoac hang héa cho ngudi mua;

(b)  Tdng cong ty va cac cong ty con khong con ndm gitr quyén quan ly hang héa nhw nguei sé hiru
hang héa hoac quyén kiém soat hang héa:

(c) Doanh thu dugc xac dinh twong dbéi chic chén;
(d) Téng cong ty va cac cong ty con sé thu duoc lgi ich kinh té tiv giao dich ban hang; va
(e) Xac dinh dwoc chi phi lién quan dén giao dich ban hang

Doanh thu cha giao dich vé cung cp dich vu dwoc ghi nhan khi két qua cla giao dich d6 duoc xac
dinh mot cach dang tin cay. Trwéng hgp giao dich vé cung cép dich vy lien quan dén nhiéu ky thi
doanh thu dwoc ghi nhan trong ky theo két qua phan céng viéc da hoan thanh tai ngay cla bang can
doi ké toan cia ky d6. Két qua clia giao dich cung cap dich vu duoc xac dinh khi théa man tat ca bén
(4) dieu kien sau:

(@) Doanh thu dwgc xac dinh twong dbi chac chén;

(b) Co kha nang thu dwoc lei ich kinh té tir giao dich cung cap dich vu d6;

Xé&c dinh dwoc phan céng viéc da hoan thanh tai ngay cla bang can dbi ké toan; va

)
(d)  Xac dinh duoc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cép dich
vu dé.

Lai tién guri duoc ghi nhan trén co & dén tich, dwoc xac dinh trén sb duw cac tai khoan tién g va 14
suat ap dung.

Lai tir cac khodn dAu tw droc ghi nhan khi Téng cong ty c6 quyén nhan khoan I4i.
20
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TONG CONG TY XI MANG VIET NAM
S6 228, duerng Lé Duan, phwong Van Miéu - Quéc T Gidm, Thanh phé Ha Noi

THUYET MINH BAO CAO TAI CHINH HQP NHAT MAU SO B09 - DN/HN
Cac thuyét minh nay la mét bo phan hop thanh va cén dugc doc déng thoi véi bao céo tai chinh hop nhét kém theo

4.16.

4.17.

4.18.

4.19.

Ngoai té

Cac nghiép vu phat sinh bang ngoai té duogc chuyén ddi theo ty gia tai ngay phat sinh nghiép vu. Sé
dw céc khodn muc tién té cé gbc ngoai té tai ngay két thuc nién do ké toan duwoc chuyén ddi theo ty
gia thuc té tai ngay nay. Chénh léch ty gia phat sinh dwoc hach toan vao két qué hoat ddng kinh doanh.

Chi phi di vay

Chi phi di vay duoc ghi nhan vao chi phi san xuét, kinh doanh trong nadm khi phat sinh, trir khi dwoc
vén hod theo quy dinh cia Chuan muc ké toan Viét Nam sb 16 “Chi phi di vay”. Theo dé, chi phi di vay
lien quan tryc tiép dén viéc mua, dau tw xay dung hodc san xuét nhirng tai san cin mot théi gian
twong doi dai dé hoan thanh dwa vao str dung hodc kinh doanh duoc cong vao nguyén gid tai san cho
den khi tai san dé duoc dwa vao st dung hoac kinh doanh. Cac khoan thu nhap phat sinh tir viéc ddu
tw tam th&i cac khodn vay duoc ghi gidm nguyén gia tai san cé lién quan. Dbi véi khoan vay phuc vy
viéc xay dirng tai san cd dinh, bat déng san dau tw, |ai vay dugc von hoa ké ca khi thévi gian xay dwng
dudi 12 thang.

Thué
Thué thu nhap doanh nghiép thé hién tong gia tri cUa s thué phai tra hién tai va so thué hoan lai.

S6 thué phai tra hién tai dwoc tinh dya trén thu nhap chiu thué trong ndm. Thu nhap chiu thué khac
v6Gi loi nhuan trude thué dwoc trinh bay trén Bao cao két qua hoat déng kinh doanh vi thu nhap chiu
thué khoéng bao gébm cac khodn thu nhap hay chi phi tinh thué hodc dwec khau trir trong cac nam khac
(bao gbm ca 16 mang sang, néu cb) va ngoai ra khéng bao gdm céc chi tiéu khéng chju thué hodc
khong duwoc khau tri.

Thué thu nhap hoan lai duoc tinh trén cac khoan chénh léch gitra gia tri ghi s6 va co s& tinh thué thu
nhap ctia cac khoan muc tai san hodc céng ng trén bao cdo tai chinh va duoc ghi nhan theo phwong
phap bang can dbi ké toan. Thué thu nhap hoan lai phai tré phai dwgc ghi nhan cho tt ca cac khoan
chénh léch tam théi con tai san thué thu nhap hoan lai chi dwoc ghi nhan khi chic chdn co 4l loi
nhuén tinh thué trong twrong lai dé khau trir cac khoan chénh léch tam théi,

Thué thu nhap hoan lai dugc xac dinh theo thué suat dy tinh s& ap dung cho nam tai sén duoc thu
héi hay ng phai tra duoc thanh toan. Thué thu nhap hoan lai dwge ghi nhan vao Bao céo két qua hoat
déng kinh doanh va chi ghi vao von chl s& hiru khi khodn thué do cé lién quan dén cac khoan muc
duoc ghi thédng vao vén chi sé hiru.

Tai san thué thu nhap hoan lai va no thué thu nhap hoan lai phai trad dwgc bu trir khi Téng cong ty o
quyén hop phap dé b trir gitka tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai nép
va khi cac tai san thué thu nhap hoan lai va ng thué thu nhap hoan lai phai tra lién quan toi thué thu
nhap doanh nghiép dugc quan Iy bdi ciing mét co' quan thué va Téng céng ty cé dw dinh thanh toan
thué thu nhap hién hanh trén co sé thuan.

Viéc xac dinh thué thu nhap cia Tdng cong ty can cir vao cac quy dinh hién hanh vé thué. Tuy nhién,
nhiing quy dinh nay thay déi theo tirng thdi ky va viéc xac dinh sau cung vé thué thu nhap doanh
nghiép tuy thudc vao két qua kiém tra clia co quan thué cé tham quyén.

Céc loai thué khac duoc ap dung theo céac luat thué hién hanh tai Viét Nam.

Cac bén lién quan

Céc bén dugc coi la lién quan néu mét bén cé kha nang kiém soat hodc cé anh hwéng dang ké dbi

v&i bén kia trong viéc ra quyét dinh vé cac chinh sach tai chinh va hoat @éng. C4c bén lién quan cia

Téng cong ty bao gom:

- Céc doanh nghiép truc tiép hay gian tiép qua mét hodc nhiéu trung gian c6 quyén kiém soat Téng
cong ty hodc chiu s kiém soat ctia Téng cong ty, hodc cung chung su kiém soat véi Tdng cong
ty, bao gdm ca cong ty me, cong ty con va céng ty lién két;

- Céac ca nhan trirc tiép hodc gian tiép co anh hwdng dang ké déi voi Tong cong ty, nhiing nhan sy
quan ly chd chét clia Téng cong ty, nhirng thanh vién mat thiét trong gia dinh cla cac ca nhan nay;

- Cacdoanh nghiép do cac ca nhan néu trén ndm truc tiép hodc gién tiép phan lon quyén biéu quyét
hoc ¢6 anh hwdng dang ké téi cac doanh nghiép nay.

21

y/eyd
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THUYET MINH BAO CAO TAI CHINH HQP NHAT MAU SO B09 - DN/HN
Céc thuyét minh ndy la mot bd phén hop thanh véa cén duge doc déng thei véi bao céo tai chinh hop nhét kém theo

5.  TIEN VA CAC KHOAN TUONG BUONG TIEN

Tién mat

Tién gl ngan hang

Tién dang chuyén

Céc khoan tueong duong tién (i)

Cong

31/12/2025

01/01/2025

VND
22.974.059.548
1.609.226.730.504

163.415.487
554.826.202.156

VND

20.078.828.011
1.167.619.468.513

1.202.062.882.979

2.187.190.407.695

2.389.761.179.503

(i): La cac khoan tién gri c6 ky han khéng qua 3 thang tai cac ngan hang thirong mai.

DAU TU NAM GIIP BEN NGAY DAO HAN

Pay 14 cac hop déng tién gl c6 ky han tir 6 dén 12 thang tai cac ngan hang throng mai.

PHAI THU NGAN HAN CUA KHACH HANG

Phai thu khach hang la cac bén lién quan
Cong ty TNHH Siam City Cement (Viét Nam)
Coéng ty Xi mang Nghi Son

Céng ty Cé phan Vicem Bao bi Bim Son

Céng ty Co phén Vicem Bao bi Bt Son

Céng ty Cé phan Vicem Bao bi Hai Phong

Cong ty Co phén Bao bi Hoang Thach

Phai thu cac khach hang khac

S& Tai chinh tinh Nghé An

Céng ty C6 phan Siéu thi Vat liéu Xay dung

Thé gi¢i nha

Céng ty TNHH Thinh Phii Cuéng

Cong ty C8 phan Thurong mai Dich vu Thuan Hai
Céng ty TNHH Hoa Thanh Tién

C6ng ty TNHH Thuong mai Bau tw Bio an Sai Gon
Pha&i thu ng&n han tir khach hang khac

Céng
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31/12/2025

01/01/2025

VND
25.013.719.231
23.433.597.897

1.317.600.000
126.541.412
34.073.781
78.778.683
23.127.458

1.039.560.084.065
236.158.076.590

38.357.523.000

34.361.573.418
34.114.501.459
32.817.632.750
30.540.140.641
633.210.636.207

VND
22.003.765.159
19.584.021.498

1.976.400.000
128.950.941
196.861.932
94.705.512
22.825.276

1.014.393.176.595
107.120.376.418
83.552.369.654

32.865.202.518
33.808.273.041
38.136.231.667
32.381.733.831
686.528.989.466

1.064.573.803.296

1.036.396.941.754
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THUYET MINH BAO CAO TAI CHINH HOP NHAT
Céc thuyét minh ndy 14 mot bd phén hop thanh va cén dugc doc dong théi véi bao céo tai chinh hop nhét kém theo

8.

10.

TRA TRUGC CHO NGUO'| BAN NGAN HAN

Tra trwére cho ngwéi ban la cac bén lién quan
Tra trwére cho cac nha cung cip khac

Céng ty Cé phan TID

Vién nghién ctru Co khi

Cong ty Cé phén Xay dung Phuc Hung Holdings
Cong ty TNHH Tap doan Céng trinh Xi mang Nam
Kinh C-HOPE

Coéng ty Cé phan Thiét ké Céng nghiép va Hé théng
Ky thuat Lilama 69-3

Céng ty Cb phan Tap doan DAT

Cong ty Co phan Dau tw va Phat trién Nang lvong
Binh Minh

Céng ty TNHH Sinoma International Engineering
Céng ty TNHH Thwong mai Thai Son

Tra trede cho nguwdi ban khac

Cong

DY PHONG PHAI THU KHO £0I

Ngin han

Dy phéng phai thu ng&n han khach hang
Dy phong phai thu ngén han khac

Duw phong tra trudic nguwéi ban

Dai han

D phong phai thu dai han khac

Cong

CHI PHi TRA TRUOC

Ngén han

Cong cuy, dung cy, vat tw tiéu hao

Chi phi b&o hiém phuwong tién va tai san cd dinh
Chi phi stra chira tai san

Chi phi tra trieéc ngén han khac

Dai han

Chi phi kién thiét mé, giai phéng mat bang

Phi cap quyén khai thac khoang san

Cong cuy, dung cu, vat tu tieu hao

Chi phi s(ra chira tai san

Chi phi quan ly trong giai doan dau tv Dy an B.O.T
Pha Hiku

Tién thué dat tra truoc

Chi phi tra truéc dai han khac

Céng
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31/12/2025

MAU SO B0S - DN/HN

01/01/2025

VND

296.318.137.971

56.716.805.883
39.301.472.060
32.751.879.820
32.416.592.976

15.797.460.606

11.262.158.352
10.229.278.220

97.842 490.054

VND

232.850.430.996

56.716.805.883

9.378.688.000
32.751.879.820
11.816.442.224

10.886.969.500
10.658.714.800
100.640.930.769

296.318.137.971

232.850.430.996

31/12/2025

01/01/2025

VND
(144.432,529.363)
(131.209.660.941)

(11.108.839.275)
(2.112.929.147)

(2.963.309.493)
(2.963,309.493)

VND
(149.401.094.376)
(136.298.061.253)
(10.990.103.976)
(2.112.929.147)

(2.963.309.493)
(2.963.309.493)

(147.395.838.856)

(152.364.403.869)

31/12/2025

01/01/2025

VND

116.493.422.451
106.032.318.467
5.185.080.840
1.671.842.565
3.604.180.579
1.093.010.066.699
321.188.784.524
318.213.742.087
162.062.355.978
59.133.604.693
49.339.415,498

36.958.511.584
146.112.652.335

VND

112.763.770.781
104.017.751.496
4.679.731.323
901.714.164
3.164.573.798
1.144.396.335.773
348.125.986.597
277.719.711.772
192.936.238.405

73.971.924.949
52.358.158.913

37.971.206.272
161.313.108.865

1.209.503.489.150

1.257.160.106.554
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THUYET MINH BAO CAO TAI CHINH HOP NHAT MAU SO B09 - DN/HN
Céc thuyét minh nay la mot bo phan hop thanh va cén dugc doc déng thoi voi bdo cdo tai chinh hop nhét kem theo

11. PHAI THU KHAC

31/12/2025 01/01/2025
Gia tri Dw phdng Gia tri Dw phong
VND VND VND VND
Ngén han 312.011.181.606  (11.109.939.275)  288.875.679.230  (10.990.103.976)
Cac khoan tam (rng cho nhan vién 76.285.125.376 - 62.318.378.076 -
Ky quy, ky cuoc ngén han 65.816.057.253 - 73.604.502.157 -
Tién chi hd tro ngudi lao déng nghi viéc do di d&i Tram nghién Tha Bire (i) 53.574.127.500 - 53.574.127.500 -
Phai thu vé 1ai tién glri 50.434.576.130 - 38.940.862.914 -
Phai thu vé chi phi ¢b phan hoa 7.499.783.218 . 7.499.783.218 -
Phai thu khac 58.401.5612.129  (11.109.939.275) 52.938.025.365  (10.990.103.976)
Dai han 169.168.406.358 (2.963.309.493) 147.024.872.006 (2.963.309.493)
Ky quy, ky cuoc dai han 164.306.863.204 - 142.163.328.852 -
Phai thu dai han khac 4.861.543.154 (2.963.309.493) 4.861.543.154 (2.963.309.493)
Céng 481.179.587.964  (14.073.248.768)  435.900.551.236  (13.953.413.469)

(i): 1a khodn tam (rng nguén kinh phi hé tro' nguoi lao déng nghi viéc do di doi Tram nghién Thi Buc (cong trinh cla Vicem Ha Tién) theo Quyét dinh sb
86/2010/QD-TTg (“Quyét dinh 86") ngay 22/12/2010 clia Thi tuwéng Chinh phii vé viéc ban hanh quy ché tai chinh phuc vu di doi cac co' s& gay 6 nhiém moi
trwéng va cac co s& phai di doi theo quy hoach xay dwng d6 thi, khoan tién nay sé dwoc hoan tra lai theo Quyét dinh 86. Quyét dinh 86 da duoc thay thé bing
Nghi dinh s 167/2017/ND-CP vé quy dinh viéc sap xép lai, xt¥ ly tai san cong do Chinh phi ban hanh ngay 31/12/2017. Ngay 15/7/2021, Chinh pht ban hanh
Nghi dinh s6 67/2021/ND-CP sira dbi, bo sung mét sé diéu cia Nghj dinh sé 167/2017/ND-CP.
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THUYET MINH BAO CAO TAI CHINH HO'P NHAT

Cac thuyét minh nay la mét bé phén hop thanh va ¢dn duoc doc déng thoi véi béo céo tai chinh hop nhét kem theo

12. HANG TON KHO

Ngan han

Hang dang di trén dwirng

Nguyén liéu, vat liéu

Vat tw va phy tang, linh kién thay thé
Céng cy, dung cu

Chi phi san xuat kinh doanh dé dang
Thanh phdm

Hang hoa

Hang gui ban

Céng

Dai han
Thiét bi, vat tw, phu tung thay thé dai han
Gia tri thudn

MAU SO B09 - DN/HN

3112/2025 01/01/2025
Gia gbc Dw phéng Gia goc Dw phong
VND VND VND VND
3.044.627.262 - 4.899.219.702 -

1.5663.880.493.045
185.724.570.978
102.789.597.172
481.331.337.529
494 339.280.466
24.612.144.788
8.074.823.849

(38.611.044.828)
(13.168.690.792)
(14.316.080.950)

(99.938.223)
(20.317.342.864)

1.507.179.892.897
183.436.927.004
106.729.781.216
599.406.593.224
487.945.034.151
28.565.253.965
15.543.661.810

(41.199.570.095)
(16.347.350.324)
(14.668.628.894)

(99.938.223)
(10.781.580.029)

2.863.796.875.089

(86.513.097.657)

2.933.706.363.969

(83.097.067.565)

357.268.881.961

329.430.397.516
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THUYET MINH BAQ CAO TAI CHIN

H HQ'P NHAT

Céc thuyét minh ndy I& mét bé phan hop thanh va cén dugc doc déng thei véi bao céo tai chinh hop nhét kem theo

MAU SO B09 - DN/HN

13. TAI SAN CO PINH HUPU HiNH
Nha civa va Phwong tién van tai, Thiét bj, dungcy  Taisan cé dinh
vét kién trac May moc thiét bi  thiét bi truyén din quan ly khac Cong
VND VND VND VND VND VND
NGUYEN GIA

Tai ngay 01/01/2025

Mua trong nam

Dau tu xay dyng co ban
hoan thanh

Phan loai lai

Thanh ly, nhwrong ban
Tang khac

Giam khac

17.309.226.632.614

714.060.000
111.232.904 577

(6.338.371.210)
(4.862.788.066)

(7.273.648.923)

35.901.066.984.544

42.021.566.471
364.357.681.508

6.338.371.210
(82.532.168.386)
454.760.161
(612.577.045)

1.854.399.764.054
12.514.876.465

(171.930.345.289)

274.294.735.716
8.879.035.794

(1.226.798.588)
24.125.000
(278.563.259)

727.926.268.244

56.066.914.385.172

64.129.538.730
475.5690.586.085

(260.552.100.329)
478.885.161
(8.164.789.227)

Tai ngay 31/12/2025

17.402.698.788.992

36.231.094.618.463

1.694.984.295.230

281.692.534.663

727.926.268.244

56.338.396.505.592

GIA TRI HAO MON LOY KE
Tai ngay 01/01/2025

Kh&u hao trong ndm
Thanh ly, nhuong ban
Giam khac

9.464.242.872.888

496.048.664.109
(4.850.109.110)
(7.207.527.046)

28.387.964.756.503

1.245.092.015.955
(82.529.060.187)
(395.454.545)

1.652.550.720.741

45.059.995.701
(171.930.345.289)

240.139.661.440

12.198.602.189
(1.226.798.588)
(278.563.259)

452.365.633.640
25.312.544.920

40.197.263.645.212

1.823.711.822.874
(260.536.313.174)
(7.881.544.850)

Tai ngay 31/12/2025

9.948.233.900.841

29.550.132.257.726

1.525.680.371.153

250.832.901.782

477.678.178.560

41.752.557.610.062

GIA TRI CON LAl

Tai ngay 01/01/2025

7.844.983.759.726

7.513.102.228.041

201.849.043.313

34.155.074.276

275.560.634.604

15.869.650.739.960

Tai ngay 31/12/2025

7.454.464.888.151

6.680.962.360.737

169.303.924.077

30.859.632.881

250.248.089.684

14.585.838.895.530

Nguyén gia tai san cb dinh htu hinh @& hét khau hao nhung van con st dung tai ngay 31/12/2025 Ia 17.946.609.415.601 dbng (tai ngay 31/12/2024 14

15.573.064.590.430 déng).
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THUYET MINH BAO CAO TAI CHINH HQP NHAT

MAU SO B09 - DN/HN

Cdc thuyét minh nay 1a mot bé phan hop thanh va cdn duoe doc dong thoi vér béo cdo téi chinh hop nhét kem theo
14. TAISAN CO BINH VO HiNH

Quyén Ban quyén, Nhan hiéu Phin mém Taisan cd dinh Quyén thu phi hoan
str dung dat (*)  bdng séng ché hang héa mdy tinh vé hinh khdc  vén dw an BOT () Céng
VND VND VND VND VND VND VND
NGUYEN GIA
Tai ngay 01/01/2025 485.230.053.010 17.078.014.794 515.000.000 101.105.846.358 13.747.519.349 548.066.173.755 1.165.742.607.266
Mua trong nam - 2.687.207 407 3.416.000.000 - 6.103.207.407
Thanh ly, nhueng ban (1.789.508.560) - - - - (1.464.097.876) (3.253.606.436)
Giam khac - (300.767.800) - (3.238.898.000) - - (3.539.665.800)
Tai ngay 31/12/2025 483.440.544.450 16.777.246.994 515.000.000 100.554.155.765 17.163.519.349 546.602.075.879  1.165.052.542.437
HAO MON LOY KE
Tai ngay 01/01/2025 9.987.801.223 17.078.014.794 515.000.000 81.245.605.820 4.669.419.563 8.079.353.117 121.575.194.517
Khau hao trong nam 526.842.183 - 8662200618  1.148.619.126 31.115.451.488 41.453.113.415
Thanh ly, nhweng ban (1.789.508.560) - - - - (79.668.809) (1.869.177.369)
Giam khac - (300.767.800) - (3.238.898.000) - - (3.539.665.800)
Tai ngay 31/12/2025 8.725.134.846 16.777.246.994 515.000.000 86.668.908.438 5.818.038.689 39.115.135.796

GIA TRI CON LAl
Tai ngay 01/01/2025
Tai ngay 31/12/2025

157.619.464.763

475.242.251.787

19.860.240.538

9.078.099.786

539.986.820.638

1.044.167.412.749

474.715.409.604

13.885.247.327

11.345.480.660

507.486.940.083

1.007.433.077.674

(*): bao gom gid tri quyén st dung dat tai Khu Dé thi m&i Cau Gidy, phuong Yén Hoa, Thanh phé Ha Noi voi sé tién 1& 374.116.278.348 ddng. Téng cong ty chua
thie hién trich khau hao gia trj quyén st dung dat do toan bé khu dat nay hién dang duoc st dung dé xay dyng Trung tdm Diéu hanh va giao dich VICEM (“Dy an”).
Thaéi gian hoat dong cda Dy &n la 50 nam ké tir ngay cap gidy chirng nhan dau tw (20/9/2010).

(**): Quyén thu phi hoan vén Dy an B.O.T c6 duoc tir Hop déng Xay dung - Kinh doanh - Chuyén giao sé 03/2012/HD-B.O.T ngay 04/5/2012 ky gilra Vicem Ha Tién
va Co quan nha nwéc co thdm quyén (S& Giao théng Van tai nay 1a S& Xay dung Thanh phé Hé Chi Minh) @é thwe hién Dw an xay dung Puwéng nbi tr duong
Nguyén Duy Trinh vao khu céng nghiép Phu Hiru, phuong Long Truéng, Thanh phé Hé Chi Minh ("Dy an B.O.T Phu Hiru"). Theo phuong an gia dwoc trinh UBND
Thanh phé H6 Chi Minh va bién ban théa thuan v&i co' quan nha nuéc cd thdm quyén dé [am co sé ban hanh murc gia cu thé dich vy str dung duédng bd Dy an B.O.T
Phu Heru, Vicem Ha Tién du kién thu phi hoan vén dén ndm 2040 hodc dirng thu phi khi da thu da chi phi dau tw dwoc quyét toan, trén co s& dam bao ty suét I1&i vén
chi s& hru cho nha dau tw la 10%/nam. Vicem Ha Tién c6 trach nhiém ra soét, cap nhét lai phuong an tai chinh dé 14y y kién cla cac co quan chirc nang, bao cao
UBND Thanh phd H6 Chi Minh xem xét, chép thuan lam co s& dam phan ky két Phy lyc hgp déng, trong d6 xac dinh lai thei gian thu phi dich vu dwéng bd clia Du
an. Dén ngay |ap bao cao tai chinh hop nhét nay, Vicem Ha Tién dang trong qua trinh hoan thién hé so dé trinh cac cép co thAm quyén dam phan ky két Phy luc hop

dong.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT
Céc thuyét minh nay la mét b phén hep thanh va cén duoc doc dbng thoi véi bao céo tai chinh hop nhét kém theo

15. BAT DONG SAN DAU TU

MAU SO B09 - DN/HN

NGUYEN GIA
Tai ngay 01/01/2025

Nha cira, ) Quyén sir dung
vit kién truc  Co so ha tang dét lau dai Cong
VND VND VND VND

147.851.853.392

59.821.658.651

52.080.323.454

259.753.835.497

Tai ngay 31/12/2025

147.851.853.392

59.821.658.651

52.080.323.454

259.753.835.497

GIA TR| HAO MON LUY KE

Tai ngay 01/01/2025
Khéu hao trong nam

24.015.104.543
3.472.058.376

35.043.108.395
5.505.611.088

59.058.212.938
8.977.669.464

Tai ngay 31/12/2025

27.487.162.919

40.548.719.483

68.035.882.402

GIA TRI CON LAI

Tai ngay 01/01/2025

123.836.748.849

24.778.550.256

52.080.323.454

200.695.622.559

Tai ngay 31/12/2025

120.364.690.473

19.272.939.168

52.080.323.454

191.717.953.095

Bét dfmg san dau tu 1a gia tri quyen str dung dat va chi phi dau tw xay dwng twong tng voi
phan s& hiru riéng cta Cong ty C6 phan Nang lwgng va Méi treéng Vicem, bao gom 6 san thwong
mai van phéng va tang ham thudc Dy 4n Comatce Tower, dja chi tai s6 61 pho Nguy Nhw Kon Tum,
khu dan cu s6 17, phuwéing Thanh Xuan, Thanh phé Ha Néi, deoc ndm gitr nhdm muc dich thu loi tir

viéc cho thué,

16. CHI PHi XAY DUNG CO BAN DO DANG

Tén hang muc/dw an/céng trinh Chu dau tw 311M12/2025 01/01/2025
VND VND

Dw an Trung tam Biéu hanh va Giao dich VICEM (i) VICEM 773.464.176.424 773464 176.424

Dy an xay dung Khu téng herp 122 Vinh Tuy (i) VICEM - 60.063.832.637

Di an Nha may két ciu bé tong - vat liéu xay dung  VICEM 45.755.485.802 45.755.485.802

khong nung (iii)

Dw an Khu cang Déng Hoi (iv) VICEM 2.442 .363.045 2.442.363.045

Mo da voi Ang Rong (v)

Chi phi d&n bl gidi phéng mét bang mé nui Han
Dy an Khu nha ¢ can bg cong nhan vién - Nha may

xi mang Binh Phudc (vi)
Cac dy an tai Kién Lwong
Mo sét Ba Sao (vii)

Mé sét Hoa Binh

Vicem Hoang Thach

Vicem Hoang Thach
Vicem Ha Tién

Vicem Ha Tién
Vicem But Son
Vicem Bat Son

91.396.113.196
29.752.232.333
200.505.175.327

283.389.023.685
79.591.084.009
19.090.719.151
61.546.293.119

Duw an Khu d6 thj Xi mang Hoang Mai (viii)
Dw an Hoang Mai Il

Mo da vo6i Hoang Mai B - giai doan Il

Duw &n tan dung nhiét khi thai dé phat dién 523.141.613.933
Cac dw an, céng trinh va chi phi xay dung khac 258.746.420.388

\icem Hoang Mai
Vicem Hoang Mai
Vicem Hoang Mai

33.381.210.735
22.212.433.737

91.916.404.088
29.752.232.333
200.505.175.327

234.405.695.588
79.581.084.009
18.625.876.151
61.722.746.000
33.381.210.735
22.038.069.737
28.685.790.008
167.773.925.482

Céng 2.424.414.344.884

1.840.125.068.266

(i)  Dw an Trung tam Diéu hanh va giao dich VICEM duoc phé duyét tai Quyét dinh s6 01510/QD-XMVN
ngay 23/9/2010, phé duyét diéu chinh tdng mirc Gau tu theo Quyét dinh s6 02208/QD-XMVN ngay
30/12/2011 cua HOoi déng thanh vién VICEM: Quyét dinh sb 3660/QD-UBND ngay 09/7/2019 cla
UBND Thanh phé Ha Ni vé diéu chinh néi dung cha trwong dau tw tai Gtay Chu'ng nhan dau tv sb
01121000884 do UBND Thanh phé Ha Noi ban hénh ngay 20/9/2010. Téng mirc dau tv cta Dv an
sau diéu chinh 14 2.743,76 ty déng. Theo Quyét dinh sé 3660/QD-UBND ngay 09/7/2019, UBND Thanh
phé Ha Noi da chap thuan gia han tién @6 Dw an hoan thanh va dwa vao sl dung trong quy V/2020.
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S0 228, dwng Lé Duan, phuong Van Miéu - Quédc T Giam, Thanh phé Ha Noi

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT MAU SO B0S - DN/HN
Céc thuyét minh nay la mot bé phan hop thanh va cdn duoc doc dong thoi voi béo céo tai chinh hop nhét kem theo

(i)

Ngay 10/3/2017, Van phong Chinh phii c6 van ban s 2243/VPCP-CN dé nghj Bo Xay dung tiép thu

y kién clia céc B6, nganh cé lién quan dé chi dao viéc chuyén nhueng Dw an. Ngay 09/10/2019, B
Xay dyng co van ban so 2394/BXD-QLDN huéng dan thi tuc chuyén nhuwong Dy an.

Ngay 23/9/2021, VICEM c6 van ban s6 1619/ VICEM-HDTV glvi B6 Xay dwng vé phwong &n sip xép
lai, x(r ly cac co s& nha, dat cla Téng céng ty Xi mang Viét Nam tai Thanh phé Ha N6i va tinh Nghé
An. Trong 66 dé xuét phwong an sap xép lai, x(r Iy nha dat dbi véi co s& nha d4t tai 16 10E6 khu d6
thi m&i Cau Gidy, Thanh phd Ha Noi 1 “gi lai tiép tuc str dung dé dau tu hoan thién Dy an Trung tam
Diéu hanh va giao dich VICEM".

Ngay 25/10/2022, VICEM c6 van ban s6 1990/VICEM-HBTV giri B6 Xay dung ve viéc gilr lai tiép tuc
str dung Khu dét tai L6 10E6 Khu dé thi mé&i Cau Gidy, Thanh phé Ha Noi dé tiép tuc dau tw hoan thién
Du an. Ngay 18/01/2023, VICEM c6 van ban s6 99/VICEM-HBTV gii Bé Xay dung bao cac bd sung
viéc gitr lai tiép tuc str dung Khu @4t tai L6 10E6 Khu d6 thi mei Cau Gidy, Thanh phd Ha Noi dé tiép
tuc dau tu hoan thién Dy an.

Ngay 28/3/2023, Bo Xay dwng c6 van ban s6 1160/BXD-KHTC bao cao Thu twrdng Chinh phd xem xét
chap thuén chi trvong cho phép VICEM duwoc tiép tuc dau tw hoan thién D an.

Ngay 02/8/2023, tai Cong van sb 5873/VPCP-CN, Van phong Chinh phi cé y kién chi dao B Xay
dung tiép thu y kién cia B6 Ké hoach va Dau tw, Bo Tai chinh va UBND Thanh phé Ha Néi, chi dao
VICEM tiép tuc dau tur hoan thién Dy an theo quy dinh cda phap luat.

Ngay 16/8/2023, Bo Xay dung c6 van ban sé 3692/BXD-KHTC glri VICEM v& viéc thuc hién y kién chi
dao clia Phé Thi twéng Chinh ph tai van ban sé 5873/ VPCP-CN ngay 02/8/2023 vé Dy an.

H&i dbng thanh vién VICEM cé Nghj quyét s 2313/NQ-VICEM ngay 07/12/2023 théng nhét tiép tuc
du tw hoan thién Du 4n va Nghi quyét sé 1030/NQ-VICEM ngay 01/7/2024 théng nhét chu trwong
diéu chinh thiét ké Dy an.

Ngay 26/9/2024, Hoi dong thanh vién VICEM da ban hanh Quyét dinh s6 1557/QD-VICEM vé viéc phé
duyét diéu chinh tién d6 thuc hién Dw an. Trén co s& d6, ngay 02/10/2024, VICEM da gli hé so xin
diéu chinh dy &n dau tuv Ién S& Ké hoach va BAu tu (nay la S& Tai chinh) Thanh phé Ha Noi.

Ngay 17/12/2024, Hoi déng thanh vién VICEM da ban hanh Nghi quyét sé 2173/NQ-VICEM vé viéc
phé duyét diéu chinh du &n dau twr véi tbng mirc dau tw clia Dy an sau diéu chinh 14 2.227,76 ty dong,
th&ri gian hoan thanh duwa vao st dung la Quy 1V/2026; va c6 van ban sé 2176/VICEM-HDTV ngay
17/12/2024 bao cdo B Xay dyng vé viéc phé duyét diéu chinh dy 4n dau tw néu trén.

Ngay 25/02/2026, Hoi dong thanh vién VICEM cé van ban sé 317/VICEM-HDTV bao c4o Bb Xay dung
ve viéc chuyén giao nguyén trang dy an Trung tam Biéu hanh va giao dich VICEM tai 16 10E6 - Khu
d6 thi mei Cau Gidy, Thanh phé Ha Noi. Hién tai, VICEM dang che y kién cua co quan co thdm quyén.

Dy an xay dwng Khu téng hop 122 Vinh Tuy dwoce Hoi déng thanh vién VICEM phé duyét tai Quyét
dinh s6 1000/QD-XMVN ngay 04/7/2012, tong mirc dau tv cia Dy an la 6.501 ty déng. Ngay
27/11/2015, UBND Thanh phé Ha Noi da ban hanh Quyét dinh sb 6499/QD-UBND vé viéc phé duyét
Quy hoach phan Khu dbé thi H2-4, ty 1& 1/2000.

Ngay 17/01/2018, VICEM c6 vé&n ban sé 120/VICEM-HBTV bao c4o va d& nghi Bo Xay dung cho phép
tiép tuc quan ly, s dung khu dét 122 Vinh Tuy phuc vy hoat déng san xuat kinh doanh cta VICEM
nhw hién trang cing nhu dam bao tién 36 cb phan héa. Sau cd phan hoéa, can clr theo yéu ciu san
xuat kinh doanh, chién Iwoc phét trién, tai cau truc VICEM va quy hoach clia Thanh phé Ha Noi, VICEM
sé bao cdo cap cé thdm quyén viéc sir dung dat trén theo quy dinh.

Ngay 20/9/2022, B6 X&y dung c6 van ban sé 4229/BXD-KHTC yéu cau VICEM lam 6 muc dich, ké
hoach s& dung phan dién tich dét 34.413,6 m2 va xem xét dé xuat lai hinh thirc sép xép di véi phan
dién tich dat la dwéng di chung va phan dién tich a4t thube quy hoach mé duédng.

H&i dbng thanh vién VICEM cé cac van ban sé 1435/NVICEM-HDTV ngay 18/7/2023, s& 60/VICEM-
HBTV ngay 10/01/2024, sé 181/ VICEM-HDTV ngay 05/02/2024 va sbé 518/VICEM-HBTV ngay
10/4/2024 bao cao BO Xay dung vé ra soat, cap nhat Dé an co cau lai VICEM giai doan 2021-2025.

Ngay 11/6/2024, B6 Xay dung 34 ban hanh Quyét dinh sé 528/QD-BXD phé duyét D& an co ciu lai
VICEM giai doan 2021 - 2025. Ngay 14/8/2024, Hoi dbng thanh vién VICEM ban hanh Quyét dinh sé
1319/QBD-VICEM phé duyét ké hoach trién khai D& an co céu lai VICEM giai doan 2021 - 2025, theo
do dinh hudng:

” Tiép tuc lam viéc véi Thanh phd Ha Noi ra soat, xir Iy ton tai clia dw an.
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TONG CONG TY XI MANG VIET NAM
S6 228, dwerng Lé Duan, phuéng Van Miéu - Quée T Giam, Thanh phd Ha Noi

THUYET MINH BAC CAO TAI CHINH HO'P NHAT MAU SQ B09 - DN/HN
Céc thuyét minh nay la mét bo phén hop thanh va cén duge doc dong thoi voi bao cao tai chinh hop nhét kém theo

(iii)

- Tiép tuc quan ly sir dung, hoan thién cac thi tuc vé dat dai theo quy dinh hién hanh.

Ngay 31/12/2025, Hoi ddng thanh vién VICEM da cé Nghj quyét sé 2665/NQ-VICEM vé viéc théng
nhéat, bao c4o dé nghi Bé Xay dwng xem xét chap thuan dirng thirc hién vinh vién Dy &n dau tw xay
dyng céng trinh Khu téng hop 122 Vinh Tuy.

Ngay 31/12/2025, H6i dong thanh vién VICEM da c6 van ban sé 2666/VICEM-HPTV béo cao Bo Xay
dung xem xét chap thuén dirng thuc hién vinh vién Dy an.

Ngay 12/02/2026, BO Xay dung co van ban so 1990/BXD-QLDN, trong d6, giao Hoi dong thanh vién
VICEM ra soat ky lwdng, danh gia toan dién vé tinh hinh thyc hién, muc tiéu, hiéu qua, nguon von,
quy hoach,... ciia Dw &n va quyét dinh viéc tiép tuc thurc hién hodc cham durt hoat déng dau tw Dy an.

Ngay 30/3/2026, Héi déng thanh vién VICEM cé Nghi quyét sé 518/NQ-HDTV va Quyét dinh sb
519/QD-HBTV vé viéc dirng thirc hién vinh vién Dw &n Khu téng hop 122 Vinh Tuy. Hién tai, VICEM
dang thuc hién quyét toan vén dau tu ctia Dw &n theo quy dinh.

VICEM da hach toan toan bd chi phi phat sinh ctia Du an vao két qua kinh doanh nam 2025,

Dy &n Nha may Két cau bé téng - Vat liéu xay dung khéng nung Béng Hai dwroc trién khai theo Quyét
dinh s6 770/QD-XMVN ngay 09/6/2010 clia Hoi dng thanh vién VICEM véi tbng mirc dau tu Ia 819
ty @éng.

Ngay 28/02/2019, Héi déng thanh vién VICEM ban hanh Quyét dinh s& 363/QB-VICEM chép thuan
dirng Dy @n ké tir ngay 30/6/2018 dé chuyén nhwong Dy an cho Cong ty Cb phan Xi mang Vicem
Hoang Mai (“Vicem Hoang Mai") tiép tuc dau tw véi gia chuyén nhuong khéng thap hon 59,8 ty déng.

Ngay 23/9/2021, VICEM c6 van ban sb 1619/VICEM-HDTV g¥i Bé Xay dyng vé phuong an sdp xép
lai, x(7 ly cac co s& nha, dat clia Téng cong ty Xi mang Viét Nam tai Thanh phé Ha Ngi va tinh Nghé
An. Theo do, dé xuat Bo Xay ding chap thuan chu trvong cho VICEM duwgc diéu chinh dy an dé gop
vén vao Céng ty Cé phén Xi mang Vicem Hoang Mai dé thyc hién du an Xi méng Hoang Mai 2.

Ngay 20/9/2022, B& Xay dung co van ban sb 4229/BXD-KHTC, trong d6 dbi voi Khu dét tai Khu céng
nghiép Béng Héi, thi xa Hoang Mai, tinh Nghé An - nay thuéc phwéng Tan Mai, tinh Nghé An (Dy an
Nha may Ket cau bé téng - V4t liu xay dwng khéng nung Béng Hbi) yéu cau Hoi dong thanh vién
VICEM céap nhat vao ké hoach dau tu cla doanh nghiép.

Ngay 09/01/2023, VICEM d4 phoi hep véi Vicem Hoang Mai lam viéc véi UBND tinh Nghé An dé xin
hwéng dan, hd tro cac tha tuc d& x(r Iy Dy an. Tai Thong bao s 31/TB-UBND ngay 18/01/2023, UBND
tinh Nghé An da théng nhat véi dé xuét cia VICEM vé chdm dut hoat dong cla Dy an va vé nguyén
t&c Ung hé Vicem Hoang Mai d& xuat du an Tram nghién xi mang tai vi tri Nna may Két cau bé téng -
Vat ligu xay dung khdng nung sau khi di &n nay hoan thanh cac thi tuc & cham diet hoat dong, xC
ly tai chinh, tai séan theo dung quy dinh.

Ngay 24/8/2023, Héi ddng thanh vién VICEM cé van ban s;ﬁ 1654NICEM-HDT}! bao cao Bd Xay dung
vé viéc trién khai cac tha tuc cham dirt hoat dong dw an dau tv Nha may Két cau bé tong - Vat liéu xay
dwng khéng nung tai KCN Béng Hbi, tinh Nghé An.

Ngay 25/12/2023, Vicem Hoang Mai c6 v&n ban sé 4756/XMHM-NBD trinh VICEM vé Béo céo dé xuét
cht truong dau tv dw an Tram nghién xi mang tai KCN Déng Héi - Nghé An. Ngay 25/01/2024, VICEM
c6 van ban s6 117/ VICEM-DTXD gli Vicem Hoang Mai va Ngudi dai dién phén vén clia VICEM tai
Vicem Hoang Mai gop y vé Bao cao dé xuéat chi trrong dau tw dy an Tram nghién xi mang tai Déng
Héi - Nghé An. Vicem Hoang Mai tiép tuc phéi hop véi don vi tir van ra soat, chinh sira hoan thién Bao
cdo.

Ngay 10/3/2025, Vicem Hoang Mai da nop Ho so dé xuét du tu dv &n Tram nghién xi mang Vicem
Hoang Mai tai Déng Hai (dia diém de xuat dau tw tai khu dat dw 4n Nha may Két cau bé téng - Vat liéu
xay dwng khéng nung) |&n S& Tai chinh va UBND tinh Nghé An.

Ngay 08/8/2025, S& Tai chinh tinh Nghé An c6 van ban s6 5020/STC-TC&PTDN tra I&i Vicem Hoang
Mai vé hé so dé nghi chap thuan chi treong dau tw dy 4n: “Téng hop y kién cac s&, nganh, dia
phuong ... hién tai chua cé di co s& dé xem xét, chap thuan chi treong dau tu dy an Tram nghién
xi ma&ng Vicem Hoang Mai tai Déng Héi - Nghé An do Vicem Hoang Mai dé xuét”. Vicem Hoang Mai
tiép tuc nghién clru y kién cac s& ban nganh, van ban sé 5020/STC-TC&PTDN ngay 08/8/2025 clia
S& Tai chinh tinh Nghé& An dé co6 phuwong an x( ly, hoan thién hd so dé nghi chap thuan chi treong
dau tu du an.
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TONG CONG TY XI MANG VIET NAM
Sbé 228, dwong L& Dudn, phwrérng Van Miéu - Quéc Tir Giam, Thanh phé Ha Noi

THUYET MINH BAO CAO TAI CHINH HQOP NHAT . ) MAU SO B09 - DN/HN
Céc thuyét minh ndy la mot bé phéan hop thanh va cén dupc doc déng thei voi bao céo téi chinh hop nhéat keém theo

(v)

Ngay 29/01/2026, VICEM cé van bén s6 186/VICEM-BTXD glri _Vic:Em Hoang Mai va Ngudi dai dién
phan vén VICEM tai Vicem Hoang Mai dé nghi c6 bao céo va kién nghi cu thé viéc dé xuét dau tu dy
an Tram nghién xi mang tai Khu céng nghiép Bang Hbi, tinh Nghé An.

Dén ngay lap Bao c4o tai chinh hop nhat nay, VICEM dang tiép tuc phéi hop, d6n déc Vicem Hoang
Mai xem xét dé& xuat dy an phu hop tai vi tri khu Gat thugc Dy &n Nha may Két cau bé tong - Vat liéu
xay dung khdng nung Bdng Hoi.

Dy an Cang VICEM tai Déng Hoéi dwoc thyc hién theo Quyét dinh sé 658/QD-VICEM cua Hoi dbéng
thanh vién VICEM ban hanh ngay 04/4/2016, tong mirc dau tw la 1.978 ty dong.

Ngay 20/11/2018, Hbi déng thanh vién VICEM ban hanh Quyét dinh sb 2146/QD-VICEM phé duyét
cham dut dy an dau tw xay dung Cang Dong Héi ké tir ngay 30/6/2018 véi gia tri quyét toan 1a
2 680.806.045 déng. VICEM va Vicem Hoang Mai c6 van ban bao cao UBND tinh Nghé An chép thuin
cho Vicem Hoang Mai tiép tuc 1ap dy an hodc/va lam Nha dau tw thuc hién dw &n cang bién tai Dong
H&i, tinh Nghé An déng bé véi dy an Xi mang Hoang Mai 2.

Ngay 05/10/2020, Vicem Hoang Mai cé van ban s6 3249/BC-XMHM gri Ban Quan ly Khu kinh té D6ng
Nam Nghé An, trong d6 cé néi dung: Dy an dang tam gian tién dé trién khai do hién nay UBND tinh
Nghé An dang phoi hop voi Bo Giao théng Van tai lap quy hoach cang Béng Hbi giai doan 2020 - 2035
va tdm nhin dén nam 2050.

Ngay 22/9/2021, Thi twéng Chinh phi ban hanh Quyét dinh sé6 1579/QD-TTg phé duyét Quy hoach
tdng thé phat trién hé théng cang bién Viét Nam thai ky 2021 - 2030, tdm nhin dén nam 2050.

Ngay 08/01/2023, VICEM d3 phéi hop véi Vicem Hoang Mai lam viéc véi UBND tinh Nghé An vé dy
an Cang VICEM tai Béng Hbi. Tai Théng bao sé 31/TB-UBND ngay 18/01/2023 cia UBND tinh Nghé
An c6 noi dung: Sau khi quy hoach chi tiét nhém cang bién théi ky 2021 - 2030, tAm nhin nam 2050
va Quy hoach chi tiét khu bén cang Dong Hbi duoc phé duyét, dap ing dl nhu cau hang hoa théng
qua cang, dé nghi Vicem Hoang Mai dé xuat diu tw du an trinh cdp c6 thdm quyén theo quy dinh.

Ngay 02/02/2023, Ban Quan ly Khu kinh lé_ Pong Nam Nghé An cé van ban s 122/KKT-KHDT guri
VICEM va Vicem Hoang Mai d& huéng dan trién khai thyc hién Thong bao sé 31/TB-UBND ngay
18/01/2023.

Ngay 03/10/2024, Vicem Hoang Mai ¢é van ban s6 3600/XMHM-BTXD glri VICEM vé viéc xin y kién
gop y hoan thién ndi dung hé so @& nghi chap thuan chi treong dau tv du an Bén cang téng hop
Vicem Hoang Mai tai Déng Hbi - Nghé An. Ngay 29/10/2024, VICEM ¢6 v&n ban sb 1758/VICEM-
DTXD gtri Vicem Hoang Mai vé hé so dé nghi chap thuan chi trieong dau tu dy 4n Bén cang téng
hep Vicem Hoang Mai tai Déng Hbi - Nghé An.

Ngay 10/12/2024, Vicem Hoang Mai da ndp ho so xin chap thuan chi trrong dau tw dy n Bén cang
tdng hop Vicem Hoang Mai tai Bong Hbi - Nghé An 1én S& Ké hoach va Dau tw (nay 1a S& Tai chinh)
tinh Nghé An.

Ngay 06/6/2025, S¢& Tai chinh tinh Nghé An c6 Vé&n ban s6 3125/STC-TC&PTDN gt Vicem Hoang
Mai dé nghi b sung hé so chap thuan chi treong dau tw du 4n. Ngay 16/6/2025, Vicem Hoang Mai
c6 Van ban s 3157/ XMHM-BTXD g S& Tai chinh tinh Nghé An gidi trinh va bd sung hd so.

Ngay 09/7/2025, B Xay dung c6 Quyét dinh sé 1051/QB-BXD vé viec phé duyét Quy hoach chi tiét
phat trién ving dat, ving nwdc cang bién Nghé An théi ky 2021-2030, tAm nhin dén 2050.

Ngay 25/9/2025, S& Tai chinh tinh Nghé An ¢é van ban so6 6379/STC-TC&PTDN glri UBND tinh Nghé
An téng hop cac y kién clia cac s& ban nganh vé chi trwong dau tw du &n va dé nghj giao Ban Quan
ly Khu kinh té ®6ng Nam tiép quan, chd tri xem xét, tham dinh, tham muwu vé chi treong dau tw dy
an. UBND tinh Nghé& An c6 van ban s& 10400/UNND-CN ngay 01/10/2025 giao S& Tai chinh chi tri
va thwc hién cac chirc ndng theo quy dinh.

Vicem Hoang Mai dang tiép tuc phéi hop voi don vi tw van dé nghién clru, ra soat hoan thién ho so
dé xuét dau tu du an theo y kién clia cac s& ban nganh tinh Nghé An.

Dén ngay lap Bao cao tai chinh hop nhat nay, VICEM dang tiép tuc phéi hgp, dén déc Vicem Hoang
Mai ra soat hoan thién hé so dé xuét dau tw dir an theo y kién cla cac s& ban nganh tinh Nghé An va
phi hep véi quy hoach, tién hanh thi tyc xin chap thuan chi trrong dau tv dy 4n Bén céng téng hop
Vicem Hoang Mai tai Bong Hbi - Nghé An va x( Iy tai chinh dw an Cang VICEM tai Bong Hoi theo
dang quy dinh.
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S6 228, dudng L& Dudn, phuréng V&n Miéu - Quéc Ti Giam, Thanh phd Ha Noi

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT MAU SO B09 - DN/HN
Céc thuyét minh nay l&a mét bo phén hop thanh vé cén duoc doc dbng thoi véi bdo c4o tai chinh hop nhét kem theo

(v)

(vii)

(viii)

Chi phi xay dung dé& dang cua D an dau tw xay dung cong trinh mé da véi Ang Rong clia Vicem
Hoang Thach la cac chi phi da phat sinh trong qua trinh thyc hién Dy an. Ngay 06/4/2025, H6i déng
thanh vién Vicem Hoang Thach da phé duyét quyét toan vén dau tw du an hoan thanh du an "Dau tw
Xay dwng céng trinh mé da voi Ang Rong” theo Quyét dinh sé 1096/QD-XMHT.

Ngay 10/6/2025, Vicem Hoang Thach da dwoc Bé Néng nghiép va Maéi trweeng cap Gidy phép khai
thac khoang san s6 179/GP-BNNMT gia han Gidy phép khai thac mé sb 338/QD/QLTN dé tiép tuc khai
thac da voi va da sét tai cac mé Ang Dau, Ang Rong va G7A dén hét ngay 26/4/2028. Hién tai, Vicem
Hoang Thach dang thire hién cac thi tuc phap ly dé xin chuyén déi gidy phép khai thac khoang san
188TTg va 338/QB/QLTN.

Ngay 07/5/2021, UBND tinh Binh Phwdc (nay la tinh Déng Nai) ban hanh Quyét dinh sé 1184/QP-
UBND vé viéc thu hdi lai dién tich G4t & xay dung dy an Khu nha & can bd cong nhan vién - Nha may
Xi mé&ng Binh Phuéc, theo do dw an dwoc yéu cau dirng thuwe hién, UBND tinh ciing yéu cau S& Tai
nguyén va Méi tredng (nay la S& Néng nghiép va Méi treéng) sé tham muwu xem xét x( ly cac van dé
tai chinh va chi phi dau tw lién quan cho Vicem Ha Tién.

Ngay 19/7/2021, Vicem Ha Tién c¢ van ban sb 2070/HT1-QLDA gl S& Tai nguyén va Moi trirong vé
ndi dung do UBND tinh Binh Phwdc chwa théng nhat dugc phuong &n tai chinh va cac chi phi khac
co lién quan dén dy &n nén Vicem Ha Tién kién nghi tam thé&i chuwra ban giao dat thuc dia.

Ngay 21/9/2023, UBND tinh Binh Phwéc tiép tuc ¢6 van ban s6 3311/UBND-KT dé nghj Vicem Ha Tién
ban giac dat ngoai thue dia nhu theo Quyét dinh sé 1184/QD-UBND.

Ngay 04/10/2023, Vicem Ha Tién c6 van ban sé 2882/HT1-QLDA phan héi vé ké hoach ban giao lai 16
dat cho UBND tinh Binh Phuéc, theo do, sau khi co két qua bao cao kiém toan déc lap, Vicem Ha Tién
sé trinh Hai ddng quan tri phé duyét cho phép dirng dir an, phé duyét quyét toan dw an va phé duyét
théng nhét ban giao lai dat cho dia phuong.

Ngay 13/02/2025, Vicem Ha Tién cé v&n ban s6 68/QLDA-KTDA bao c4o Sé’ Tai nguyén va Moi trwéng
tinh Binh Phuéc (nay 1a S& Nong nghiép va Méi trwérng tinh Bang Nai) vé chi phi dau tw da thiee hién
cla dy an.

Ngay 19/9/2025, Vicem Ha Tién da gri van ban bao cao va kién nghi x(r ly cac ndi dung lién quan dén
dy &n cho UBND tinh Béng Nai. Pén thoi diém lap bao cdo tai chinh hop nhat nay, UBND tinh Bdng
Nai chwa c6 huwdng d&n hay quyét dinh chinh thirc vé céc van dé tai chinh va chi phi dau tw lién quan
dén dy an cho Vicem Ha Tién.

Du &n md sét Ba Sao dang tam dirng dé ban giao lai cho UBND tinh Ninh Binh (truwéc day la UBND
tinh Ha Nam) quan Iy theo quy hoach téng thé phat trién Khu du lich Quéc gia Tam Chdc va cac quy
hoach, dw &n gén lién vé&i muc tiéu phat trién kinh té - x& héi xanh va bén ving. Theo d6, Vicem But
Son ¢é nghia vy hoan tré lai mat bing mé sét Ba Sao va cac mé khoang san lién quan trong dia ban
quy hoach, déng théi, tinh toan chi phi, tdng hop sé liéu lién quan dén cac mé khoang san nay dé [am
co s& xay dyng phwrong an béi thuéng, hd tre khi thu héi theo quy dinh cla phap luat. Dén thei diém
lap bao c4o tai chinh hop nhét nay, Vicem But Son dang lam viéc véi cac co quan quan Iy nha nudc
c6 lién quan dé xac dinh phuwong an dén bi hop Iy

Khoan bdi thwerng chi phi gidi phong mat bang clia Vicem Hoang Mai cho Hoi déng bdi thuong, hé tro
va tai dinh cw Thi x& Hoang Mai dé thwe hién du an Khu dé thi Xi mang Hoang Mai tai xa Quynh Vinh,
tinh Nghé An.
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TONG CONG TY XI MANG VIET NAM
S6 228, dwong Lé Duén, phwéng Van Miéu - Quéc T Giam, Thanh phd Ha Noi

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Céc thuyét minh nay la mét bo phan hop thanh va cén duge doc déng thoi vei béao cao tai chinh hgp nhét kém theo

MAU SO B09 - DN/HN

17. DAU TU TAI CHINH DAI HAN

17.1 Ddu tw vao cdng ty lién doanh, lién két

Ty lé Tyle Ghi nhén theo phwong phap vén chu
s hitu  biéu quyét Gia gbc 31/12/2025 01/01/2025
VND VND VND
Cong ty Xi mang Chinfon O 14,44% - 194.035.068.000 244.011.200.933 238.653.377.377

Céng ty TNHH Siam City Cement Viét Nam 35,00% 814.863.899.899  1.092.932.747.510  1.049.845 263 555
Céng ty Xi mang Nghi Son 35,00% 872.610.611.500  2.286.428.691.610  2.291.416.361.011
Cong ty Cb phan Xi méng Tay Do 48.17% 48,17% 36.611.500.000 31.140.481.506 76.340.298.155
Céng ty C& phan Vicem Bao bi Hai Phong 48,99%  48,99% 14.754.500.000 26.947.032.450 26.779.365.760
Cang ty CO phan Vicem Bao bi But Son 34,29% 34,29% 22.634.323.995 37.343.250.024 36.979.738.510
Céng ty C& phan Vicem Bao bi Bim Son 49,00% 49,00% 18.620.000.000 46.149.946.608 45.978.307.249
Céng ty C& phan Bao bi Hoang Thach 27,76% 27,76% 4.441.000.000 20.841.699.615 20.798.717.287
'Cong ty C& phan Bao bi Ha Tién 38,45% 38,45% 15.380.500.000 23.621.966.960 22.565.582.332

Céng ty C& phin Séng Da 12

0

Coéng

1.993.951.403.394

3.809.417.017.216

3.809.357.011.236

(*) Téng cong ty da hoan thanh thoai vén dau tw tai Cong ty Cé phan Séng Da 12 trong nam 2025.
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TONG CONG TY XI MANG VIET NAM

S6 228, dwerng Lé Duan, phudng Van Miéu - Qudc Tir Giam, Thanh phd Ha Noi

THUYET MINH BAO CAO TAI CHINH HOP NHAT

Cac thuyét minh nay Ia mot bé phéan hop thanh va cén duoc doc déng thei voi bao cdo tai chinh hep nhat kém theo

17.1 PAu tw vao cong ty lién doanh, lién két (tiép theo)

Gia goc

L&i/16 lay ké tai cong ty lién doanh, lién két

sau ngay dau tw

$6 dau nam

Phan loi nhuan tir céng ty lién két
Co tirc dugc chia

Phan phdi cac quy khéng thudc vén chi s& hiru

S6 cubi nam

Gia tri ghi nhan theo phwong phap vén chu

s& hiru
Sé dau nam

S$6 cudi ndm

Cong ty Xi mang
Chinfon

Cong ty TNHH
Siam City

Cong ty Xi mang
Nghi Son

Coéng ty C6 phin
Xi mang Tay B

MAU SO B09 - DN/HN

Cong ty CP Vicem
Bao bi Hai Phong

VND

VND

VND

VND

VND

194.035.068.000

814.863.899.899

872.610.611.500

36.611.500.000

14.754.500.000

44.618.309.377
7.090.623.556
(1.732.800.000)

49.976.132.933

234.981.363.656
101.413.376.707

(58.325.892.752)

278.068.847.611

1.418.805.749.511
77.189.180.599

(82.176.850.000)

1.413.818.080.110

39.728.798.155
(44.436.755.912)

(763.060.737)
(5.471.018.494)

12.024.865.760
446,899,952
(147.545.000)
(131.688.262)
12.192.532.450

238.653.377.377

1.049.845.263.555

2.291.416.361.011

76.340.298.155

26.779.365.760

244.011.200.933

1.092.932.747.510

2.286.428.691.610

31.140.481.506

26.947.032.450
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TONG CONG TY XI MANG VIET NAM
S6 228, dwdng Lé Dudn, phudng Van Miéu - Quéc Tl Giam, Thanh phd Ha Noi

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Céc thuyét minh ndy la mot bé phén hop thanh véa cén dupc doc déng thdi véi bdo céo tai chinh hop nhét kém theo

MAU SO B09 - DN/HN

17.1 Dau tw vao cong ty lién doanh, lién két (tiép theo)

Gia géc

L&i/16 Ity ké tai cong ty lién doanh, lién két
sau ngay dau tw

S6 dau nam

Phén lgi nhuan tir cong ty lién két

Cé tire duoc chia

Phan phéi cac quy khéng thudc von chi sé hiru
S6 cubi ndm

Gia tri ghi nhan theo phwong phap vén chu
so hiru

Céng ty CP Vicem Céng ty CP Vicem Céng ty Cé phdn Céng ty Cé phin
Bao bi But Son Bao bi Bim Son Bao bi Hoang Thach Bao bi Ha Tién
VND VND VND VND
22.634.323.995 18.620.000.000 4.441.000.000 15.380.500.000

14.345.414.515
2.486.194.817
(2.057.666.000)
(65.017.303)
14.708.926.029

27.358.307.249
709.192.548
(372.400.000)
(165.153.189)
27.529.946.608

16.357.717.287
201.563.239
(113.689.600)
(44.891.311)
16.400.699.615

7.185.082.332
3.055.849.628
(1.999.465.000)

8.241.466.960

$6 dau nam 36.979.738.510 45.978.307.249 20.798.717.287  22.565.582.332
$6 cubi nam 37.343.250.024 46.149.946.608 20.841.699.615  23.621.966.960
17.2 Déu tw gop vén vao don vi khac
31/12/2025 01/01/2025
Sé cb phin Gia gbe Dw phéng Gia goc Dw phong
VND VND VND VND
Cong ty Co phan Tam lop VLXD Bong Nai (i) 3.402.366 43.626.888.700  (40.938.019.560) 43.625.888.700  (41.902.023.260)
Cong ty Tai chinh Tng hop C& phan Tin Viét (i) 10.034.732 97.543.511.250 - 97.543.511.250 -
Cong ty Co phan Cao su Bong Nai - Kratie (i) 9.600.000 96.000.000.000 - 96.000.000.000 -
Cong ty C& phan Cao su Déng Phu - Kratie (i) 10.500.000 105.000.000.000 - 105.000.000.000 -
Cong ty C4 phan Cao su Bén Thanh (ii) 2.310.000 42.000.000.000  (13.125.000.000) 42.000.000.000  (8.736.000.000)

Coéng

384.169.399.950

(54.063.019.560)

384.169.399.950

(50.638.023.260)
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TONG CONG TY XI MANG VIET NAM
S6 228, duong L& Duén, phwéng Van Miéu — Quéc Tl Giam, Thanh phé Ha Noi

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Céc thuyét minh nay la mét b6 phén hop thanh va cén duoc doc déng théi voi béo céo tai chinh hop nhét kém theo

18.

19.

MAU SO B09 - DN/HN

(i): Can ctr D& an co cAu lai Téng céng ty Xi mang Viét Nam giai doan 2021 - 2025 dugc Bo Xay dung
phe duyet tai'Quyét dinh 528/QD-BXD ngay 11/06/2024, Héi déng thanh vién VICEM d3 ban hanh
Quyéxl dinh s6 1319/QD-VICEM ngay 14/8/2024 vé viéc phé duyét ké hoach trién khai & an co cau
lai Tong céng ty Xi mang Viét Nam giai doan 2021 - 2025 va Quyét dinh sé 1748/QB-VICEM ngay
25/10/2024 vé viéc phé duyét Ké hoach thoai vén diu tw clia VICEM tai cac don vi nam 2024 - 2025,
theo d6 VICEM sé thoai toan bd von tai cac cong ty nay. Hién tai, Téng cong ty dang xay dwng Chién

Ivgic phat trién VICEM giai doan 2026 - 2030 trinh cap c6 thAm quyén phé duyét

(ii): 1a khodn dAu tw gop vén clia Vicem Ha Tién.

NGU'Ql MUA TRA TIEN TRUO'C NGAN HAN

Ngwéi mua tra tién trwdrc 1a cac bén lién quan
Cong ty C6 phén Vicem Bao bi Hai Phong

Ngwéi mua tra tién trwére 12 cac déi twong khac
Cong ty TNHH Bau tw Thurong mai Thanh Tri

Cong ty TNHH Nguyén liéu Omanco Viét Nam

Cong ty TNHH Pau tw VAWAZ Viét Nam

Céng ty TNHH Dau tw va Thuong mai Nam Phuong
Céng ty Cb phan Thurong mai va Xay dung Hong Phat
Cong ty TNHH San xuat Véi - Throng mai - Dich vu
Théng Nhét

Cdng ty TNHH Blc Loc

Coéng ty TNHH Thuong mai Dich vu Hang hai Seastar
Van phong diéu phéi Churong trinh Muc tiéu Quéc gia
Xay dwng Néng thén mai tinh Binh Phude

(nay Ia tinh Béng Nai)

Cac khach hang khac

Céng

CHI PHI PHAI TRA NGAN HAN

Lai vay phai tra (i)

Chi phi dién ndng

Trich trwéc cac khoan lién quan dén ban hang

Chi phi tai ché vo bao

Chi phi xay dwng Trung tam Biéu hanh va giao dich
VICEM

Chi phi stra chira tai san

Chi phi phai tra khac
Cong

31/12/2025

01/01/2025

VND

1.852.626.200
1.852.626.200

382.544.675.905
46.846.268.020
25.279.683.057
25.278.804.210
12.311.126.573
7.117.340.401
2.789.763.434

881.599.749

262.040.090.461

VND

260.062.752.789
3.642.165.572

4.544.208.009
4.807.964.496
12.194.643.864

13.148.518.828

29.745.998.500
13.172.824.380

178.806.429.140

384.497.302.105

260.062.752.789

31/12/2025

01/01/2025

VND

272.352.659.357
59.634.722 956
41.621.121.610
33.134.630.742
19.415.981.031

10.388.032.972
85.295.425 614

VND

187.147.465.568
36.134.290.427
55.108.581.063
23.347.632.631
19.415.981.031

18.518.810.5610
67.044.467.236

521.843.574.282

406.718.228.466

(i): bao gom chi phi lai vay va chi phi tin dung lién quan @én cac khoan vay cla Xi mang Ha Long tai
théri diém 31/12/2025 Ia 191,16 ty déng, trong d6 sb du d& qua han thanh toan 1a 175,52 ty déng.
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TONG CONG TY XI MANG VIET NAM

S6 228, dwdng L& Duan, phwéng Van Miéu — Quéc Tir Giam, Thanh phb Ha Néi

THUYET MINH BAO CAO TAI CHINH HOP NHAT

MAU SO B09 - DN/HN

Céc thuyét minh ndy 14 mot bé phan hop thanh va cén duec doc déng théi véi bao céo tai chinh hop nhét kém theo

20. CAC KHOAN PHAI TRA KHAC

Ngén han
Chi phi ai vay va Chi phi tin dung (i)

Khoan tién nhan ho clia Dy &n Khu nha & can bd céng

nhan vién - Nha may Xi mang Binh Phudrce (i)

Quy ung hé céng tac xa hdi va tir thién nhan dao

Cb tire phai tra

Nhan ky quy ky cuwoc ngan han

Cac khoan phai trd, phai ndp ngan han khac
Dai han

Nhan ky quy ky cwgc dai han

Céng

31/12/2025

01/01/2025

VND

2.073.162.756.354
1.694.683.015.514
201.418.319.952

41.858.912.311
12.050.964.288
17.071.320.773
106.080.223.516

4.791.996.660
4.791.996.660

VND

1.758.593.604.530
1.405.958.326.712
201.417.459.511

39.375.544.333
11.305.880.041
13.253.599.249
87.282.794.684

5.617.057.774
5.617.057.774

2.077.954.753.014

1.764.210.662.304

(i) la cac khoan chi phi I&i vay va chi phi tin dung lién quan dén cac khodn vay clia Xi mang Ha Long
nhw trinh bay tai Thuyét minh sé 24, trong d6 sé du 14i vay qua han thanh toan tai thei diém 31/12/2025

la 1.694,68 ty dong.

(ii): 1& khoan tién nhan ho tir mét sé ca nhan lién quan téi Dw an Khu nha & can bé céng nhan vién -
Nha may Xi mang Binh Phudc voi téng s tién bao gém ca géc va 14i la 201.418.319.952 déng, trong
do s6 tien goc la 200.987.600.000 déng. Hién tai, dw &n da va dang dwoc co quan chirc nang xac
minh, lam rd mot s6 van dé vé trién khai, thuc hién. Ngay 27/6/2023, Vicem Ha Tién cé van ban bzo
c&o toi cac co quan chirc nang co tham quyén vé viéc st dung sb tién nay dam bdo tuan thi cac quy
dinh cla phap luat. Déng thoi Vicem Ha Tién cling dam bao co dl nguén e dé dap (ng cac yéu ciu
cla co quan co thdm quyén khi cé huéng dan tiép theo vé viéc xi¥ Iy khoan tién nay.

21. DU PHONG PHAI TRA

Dw phéng phai tra ngan han

Phi cap quyén khai thac khoang san

Dw phong chi phi stra chira tai san

Dy phong phdi tra tién bdo hanh san phdm
Dw phong phai tra dai han

Du phdng chi phi hoan nguyén moi truérng

Cong
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31/12/2025 01/01/2025
VND VND
1.821.169.395 2.971.639.162
1.161.756.592 922.267.989
396.177.017 594.265.526
263.235.786 1.455.105.647

133.076.496.739
133.076.496.739

121.587.012.014
121.587.012.014

134.897.666.134

124.558.651.176

il Y I .



TONG CONG TY XI MANG VIET NAM _
Sé 228, dudng Lé Dudn, phwong Van Miéu - Quéc Tt Giam, Thanh phd Ha Néi

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT
Cac thuyét minh nay la mét b phén hop thanh véa cdn duge doc déng thoi vori bédo céo tai chinh hep nhét kém theo

22,

PHAI TRA NGU'O'l BAN NGAN HAN

Phai tra ngwoi ban la cac bén lién quan
Céng ty C6 phan Vicem Bao bi Bim Son
Coéng ty Co phan Vicem Bao bi But Son
Céng ty Cb phan Vicem Bao bi Hai Phéng
Céng ty Co phan Bao bi Hoang Thach

Phai tra ngwei ban khac

Cong ty TNHH Dau tw va Thuong mai Nam Phuong

Céng ty TNHH Tap doan Cong trinh Xi mang Nam Kinh C-HOPE
Céng ty TNHH Thwong Mai Thai Son

Céng ty Co phan Throng mai Khoang san Hai Binh

Cang ty Cb phan Thiét bi nang Junjin Viét Nam

Cong ty Co phén Dai ly Van tai bién Hoang Long

Céng ty TNHH Mat Tréi Viét Ninh Binh

Céng ty CP Dich vu Thwong mai va Dau tu Xay dung Théang Lo
Céng ty Cb phan Nhya bao bi Vinh

Téng cong ty Lap may Viét Nam (Lilama)

Coéng ty TNHH Thuong mai va Van tai Trwdng Thanh

Cong ty TNHH Hai Nam

Nha may san xuat bao AD Star Tu Phuong - Chi nhanh CTCP
Tap doan Hoéa chat Nhya

Co6ng ty TNHH Dau tw VAWAZ Viét Nam

Cac nha cung cép khac

Cdng

MAU SO B09 - DN/HN

31/12/2025 01/01/2025

o $6 c6 kha —_ S6 c6 kha
it nédng tra n¢ S nang tra ng

VND VND VND VND

245.426.492.333
105.604.428.947
101.272.818.634
28.856.923.306
9.692.321.546

3.628.192.431.474
330.290.353.937
135.657.619.222
95.572.610.274
87.552.329 982
72.210.904.276
54 234 665.466
52.331.259.942
49.697.260.356
46.011.134.772
41.776.766.654
34.984.494.752

17.080.267.813
479.755.224

2.610.313.008.804

245.426.492.333
105.604.428.947
101.272.818.534
28.856.923.306
9.692.321.546

3.628.192.431.474

330.290.353.937
1356.657.619.222
95.572.610.274
87.552.329.982
72.210.904.276
54.234 665.466
52.331.259.942
49.697.260.356
46.011.134.772
41.776.766.654
34.984.494.752
17.080.267.813
479.755.224

2.610.313.008.804

243.231.898.216
116.877.467.770

89.681.969.189
36.672.461.257

3.208.713.534.343

128.701.347.260

99.514.939.999
87.226.849.808
75.085.917.058
72.042.851.267
47.087.271.534
49.201.342 938
71.234 532 662
57.892.897.632
44.700.629.557

46.995.661.703
86.146.092.448

34.551.586.923

2.308.321.613.554

243.231.898.216
116.877.467.770

89.681.969.189
36.672.461.257

3.208.713.534.343

128.701.347.260

89.514.935.999
87.226.845.808
75.095.917.058
72.042.851.267
47.087.271.534
49.201.342.938
71,234 532 662
57.892.897.632
44.700.629.557
46.995.661.703
86.146.092.448

34.551.586.923

2.308.321.613.554

3.873.618.923.807

3.873.618.923.807

3.451.945.432.559

3.451.945.432.559
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TONG CONG TY XI MANG VIET NAM

Sé 228, dwong Lé Duan, phwong Van Miéu - Quéc To Giam, Thanh phd Ha Néi

THUYET MINH BAO CAO TAI CHINH HOP NHAT _
Céc thuyéi‘ minh nay la mdt by phan hop thanh va can duoc doc ddng thoi voi bdo céo tai chinh hop nhét kem theo

23. THUE VA CAC KHOAN KHAC PHAI THU/PHAI NOP NHA NUOC

Thué gia tri gia tang

Thué thu nhap doanh nghiép

Lei nhuan phdi ndép ngdn sach Nha nudc
Thué xuét, nhap khau

Thué thu nhap ca nhan

Thué nha dét, tién thué aat

Thué tai nguyén

Phi bao vé méi truong

MAU SO B09 - DN/HN

01/01/2025 S6 phai nép S6 da nép 31/12/2025
S6 phai thu S6 phai nép trong nam trong nam S6 phai thu Sé phai nop
VND VND VND VND VND VND
501.723.296  11.384.882.409 405.666.626.676 385.607.482.000 501.723.296  31.444.027.085

25.256.637.878
12.863.200
1.013.650.068
1.077.298.389

21.146.406.008
8.866.574.038
11.117.766.442
254.808.728
16.837.350.813
9.458.274.981
18.489.893.529

123.170.375.098
83.066.397.027
131.699.259
68.235.101.738
104.048.139.281
201.730.688.247
111.120.025.645
104.745.623.277

54,242 133 846
58.417.917.574
131.689.259
70.220.934.674
118.425.706.003
193.342.486.406
105.302.029.676
99.654.090.372

17.096.244.595
12.863.200
1.353.972.668
15.800.223.078

81.914.253.977
33.515.053.491
10.472.256.106

600.166.695
25.225.552.654
15.276.270.950
23.581.326.434

Phi cap quyén khai thac khoang san z
Phi, |1& phi va cac khoan phai nép khac 1.716.672.190

Céng 29.578.845.021

1.527.552.816 23.671.663.985 25.071.450.162
99.083.509.764  1.226.586.240.233  1.110.415.929.972

1.711.443.756 122.538.205
36.476.470.593 222.151.445.597

39



TONG CONG TY XI MANG VIET NAM
Sé 228, dudng Lé Dudn, phudng Van Miéu - Qubc T Giam, Thanh phd Ha Noi

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT MAU SO B09 - DN/HN
Céc thuyét minh ndy lé mot bo phén hop thanh va can dugc doc ddng thei voi béo céo tai chinh hop nhét kém theo

24. VAY NGAN, DAI HAN

01/01/2025 Trong ndm 31/12/2025
Gia trj 89k Ting Giam Gia trj 50 e ki
nang tra n¢ nang tra ng
VND VND VND VND VND VND
Vay ngan han 7.586.458.216.855 7.586.458.216.855 11.019.854.199.585 12.061.360.213.368 6.544.952.203.072 6.544.952.203.072
Vay ngén han ngén hang 4.317.516.827.525 4.317.516.827.525 10.667.675.681.785 11.970.432.650.467 3.014.759.858.843 3.014.759.858.843
Vay ngén han cac dbi tugng khac 958.609.156.984 958 609.156.984 10.000.000.000 10.000.000.000 958.609.156.984 958 609.156.984
Vay dai han dén han trd ngadn hang ~ 866.969.767.530  866.969.767.530 76.216.783.780 80.927.562.901 862.258.988 409  862.258.988.409
Vay dai han dén han tra cac déi 1.443.362.464.816 1.443.362.464.816 265.961.734.020 - 1.709.324.198.836 1.709.324.198.836
twong khac
Vay dai han 709.734.206.513  709.734.206.513 231.844.912.352 130.794.918.627 810.784.200.238  810.784.200.238
Vay dai han ngan hang 167.873.101.366  167.873.101.366 214.812.808.995 76.216.783.780 306.469.126.581 306.469.126.581
Vay dai han céc ddi twong khac 541.861.105.147  541.861.105.147 17.032.103.357 54.578.134.847 504.315.073.657  504.315.073.657
Téng cong 8.296.192.423.368 8.296.192.423.368 11.251.699.111.937 12.192.155.131.995 7.355.736.403.310 7.355.736.403.310
24.1 Chi tiét s6 dw vay ngan, dai han theo tirng déi tac tai ngay 31/12/2025
Vay ngén han cac ngan hang S6 dw tai 31/12/2025 Nguyén t¢  La&isudtnam  Theoihan vay Tai san dam bao
Vicem Tam Biép 343.302.631.876
Ngan hang TMCP Bau tw va Phat trién Viét Nam . o Ky han tra goc: khéng qua 6 thang, théi han
- Chi nhanh Tam Diép - 149.002.403.163 e 5.'8_’6 TR duy tri han mic dén ngay 15/7/2026 Co
Ngan hang TMCP Céng thuvong Viét Nam . Ky han tra géc: khéng qua 6 thang, th&i han ;
- Chi nhanh Tam Diép i B DI L0 duy tri han mirc dén ngay 15/8/2026 Co
Ngén hang TMCP Céng thuong Viét Nam . Ky han tra géc: khong qua 6 thang, thoi han
- Chi nhanh Ninh Binh 128722000953 ¥ND i duy trl han mirc d&n ngay 15/8/2026 Co
40
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TONG CONG TY XI MANG VIET NAM )
S6 228, dworng Lé Dudn, phudng Van Miéu - Quéc Tir Giam, Thanh phé Ha Noi

THUYET MINH BAO CAO TAI CHINH HOP NHAT MAU SO B09 - DN/HN
Céc thuyét minh nay la mét bo phén hop thanh va cén duvc doc déng thoi vor bdo céo tai chinh hop nhét kém theo

Vay ngén han cac ngan hang (tiép theo) S6 dw tai 31/12/2025 Nguyén té Laisudtniam Theihan vay Tai san dam bao

Vicem Ha Tién 5B89.338.686.137
Ngan hang TMCP Ngoai thwong Viét Nam

Ky han trd gbc: khong qua 6 thang, thoi han

- Chi nhanh TP.HCM 4582304725 WND 3.7%-86.3% 4y tri han mwc dén hét ngay 20/02/2026 £e
R T wamon wo _amam SmEmsiinen o
$§Bain hang TMCP A Chau - Chi nhanh Nguyé&n Van 48.220.861.801 VND 3.9% - 6.3% :Lntaﬁn ;i grf&c k;;:% gtu:gz ;h;gﬂ‘ ut;g ;:n Tin chép
Xi mang Bim Son . ©370.420.976.826
gy MG grmees wo  amw-m GO bhessosee
St sen B 100577.179486 VND  azk-agn [ ROIEOIE DO A0 hne 8
Ngan hang TMCP Quan d6i - Chi nhanh Thanh Hoa 43125871525  VND 4.0% - 4,5% :gn“::';’; r;z,?ﬁfw ;hfé“f:éfang ;;"’2“59}52?2 5 Cco
Vicem Bit Son 905.384.127.670 b ‘
Nt HG? by vt cuinimen we e RGBT =
QM G e W mann we e SRS mmsmavEN S,
Vicem Hoang Mai 35.267.902.313
[\l{g:ﬁ?nrgé;ngh“l;amhgggfu tw va Phat trien Viét Nam 21070.700470 VND 4.6%-47% ;’Eﬁ:fggggy tri han mirc dén hét ngay Fi
e T ORI  man wo w4k s Tigbona e,
41
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TONG CONG TY XI MANG VIET NAM _ .
Sé 228, duerng Lé Duan, phuéng Van Miéu - Quéc T Giam, Thanh phé Ha Noi

THUYET MINH BAO CAO TAI CHINH HQP NHAT _ MAU SO B09 - DN/HN
Céc thuyét minh nay la mot b6 phén hop thanh va cén dugc doc déng thoi voi bao céo tai chinh hop nhét kem theo

Vay ngén han cac ngén hang (tiép theo) S6 dw tai 31/12/2025 Nguyénté Laisudtnam Theoihan vay Tai san dam bao

Vicem Soéng Thao 62.762.064.454
Ngén hang TMCP Pau tw va Phat trién Viét Nam

Théi gian duy tri han mirc dén ngay C;S

0,

- Chi nhanh Phu Tho 30'053'697'01?_ v 2% 10/6/2026 -
Ngan hang TMCP Dau tw va Phat trién Viét Nam . Théi gian duy tri han mirc dén hét ngay

-Chinhérh Mg Vromg 13.089.563.363  VND 5,2% el Co
Ngéan hang TMCP Ngoai thwong Viét Nam Théi gian duy tri han mirc dén hét ngay

- Chi nhanh Nam Hai Phéng 19018804075 “VND 62% 20/5/2026 -
Ximang Ha Long 581.854.393.124 | |

Ngan hang TMCP DAu tw va Phét trién Théi han vay 163 - 225 ngay ké tir ngay giai

Viet Nam - S¢& Giao dich 1 294 318 494 679 VND 7,3% - 11,83% ngén Co
Ngan hang TMCP DAu tw va Phat trién 2 o, Th&ihanvay 163 - 225 ngay ké tir ngay giai

Viét Nam - Chi nhanh Quéng Nirh 287.535.898 445 VND 7,3%-13,65% ngan Co
Vicem E&E 60.429.076.443 -

Ngan hang Dau tu va Phat trién Viét Nam ai R . ,

- Chi nhanh Thanh Xuan 16.431.076.443  VND 59% -7,0%  Theihan theo tirng khé wéc cu thé Co
Ngan hang TMCP Ngoai thwong Viét Nam R . . :
- Chi nhanh Hoan Kiém .43‘.?._98.000.000 VND 6,7 AJ___ Ky han tré ng gbc: kﬁnjiua 6 thang Cé
Thach cao Xi méng 7.000.000.000

Ngan hang TMCP Céng Thwong Viét Nam £ a0, Thoigian cép han mirc dén hét ngay

- Chi nhanh Hué | el 7.000.000.000 VND 5,0% - 5,9% 02/4/2026 Ca B
Céng ty TNHHMTV Xi mang Ha Long 59.000.000.000 ]

Ngan hang Nong nghiép va Phat trién . . . )

Nong thon - Chi nhénh 5 59.000.000.000 VND 57%-6,0% Ky hantrd ng gbc: khéng qua 6 thang Co
Céng 3.014.759.858.843
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TONG CONG TY XI MANG VIET NAM
Sé 228, dwong Lé Dudn, phudng Van Miéu - Quéc Te Giam, Thanh phé Ha Noi

THUYET MINH BAO CAO TAI CHINH HO'P NHAT |
Céc thuyét minh nay la mdt b phén hop thanh va cdn duge doc dong thoi véi bao céo fai chinh hgp nhat kém theo

MAU SO B09 - DN/HN

Vay ngén han déi twong khac 56 dw tai 31/12/2025 Nguyénté Laisudtnam Théihan vay Tai san dam bao
Ximang Ha Long 953.009.156.984
Tdng cong ty Séng Ba (*) 953.009.156.984 VND 0% Qua han tré no tir 31/12/2016 Co
Cong ty Cé phan Xi mang Mién Trung 5.600.000.000
Ky han vay 12 thang, dao han vao ngay
7 12/8/2025, 1ai suét 1a 4,7%. Gia hanlich tra .
a, L] 1 !
Vay ca nhan (Vi Thanh Tung) 5.600.000.000 VND 0% nor Gén ngay 13/8/2026, 1&i suAt tinh tir ngay Tin chap

13/8/2025 la 0%

Cong 958.609.156.984

(*): theo Hop dong tin dung s 01/2016/HBTD/TCTSD-XMHL (“Hop dong so 01"), toan bé khoan vay nay duwoc hoan tré vao ngay 31/12/2016. Can ci Té trinh sé
89/TTr-BXD ngay 14/10/2015 cGa Bb Xay dwng trinh Thi twéng Chinh phi xem xét phé duyét phuong 4n tai co ciu Xi mang Ha Long, VICEM c6 van ban sé 1239/ VICEM-
KTTC&NV ngay 21/6/2016 givi Téng céng ty Séng Ba - CTCP (“SDC") dé nghi diéu chinh Hop déng sé 01 nay theo cac ndi dung nhw sau: vé thai han tra no: khéng tra
ng gbc nam 20186, tir nam 2017 sé tré ng gbc trong vong 10 nam; vé Iai suat vay: |ai suat cla khoan vay trong toan bé thei gian trd no gdc la 0%/nam.

Ngay 22/12/2017, SDC ¢6 van bén sb 2031/TCT-TCKT glvi Bé Xay dung; theo do, dé nghi Bé Xay dwng, BG Tai chinh xem xét phé duyét phwong an tai cor chu Xi mang
Ha Long va SDC sé thuc hién co cau khoan no nay khi co phé duyét cua cac co quan co thdm quyén. Dén théi diém lap bao céo tai chinh hop nhat nay, cac co quan

quan ly Nha nwéc co tham quyén chua co y kién tra 1oi chinh thirc vé van dé nay. Trong khi cher phé duyét chinh thire tir cac co quan quan Iy Nha nuwéc, Xi mang Ha
Long khéng ghi nhan cac khoan chi phi 1&i vay doi véi khodn vay tir SDC tir ngay 01/01/20186.
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TONG CONG TY XI MANG VIET NAM )
S6 228, dwong Lé Duan, phwéng Van Miéu - Quéc T Giam, Thanh phd Ha Néi

THUYET MINH BAO CAO TAI CHINH HOP NHAT _
Céc thuyét minh nay la mét b6 phén hop thanh va cdn dugc doc dong thoi véi bao cdo tai chinh hop nhét kém theo

MAU SO B09 - DN/HN

Vay dai han dén han tra cac ngéan hang S6é dw tai 31/12/2025 Nguyén té  Laisudtnam Theihan vay Tai san dam bao

Xi méng Bim Son 29.701.607.780

Ngan hang TMCP Cdéng thweng Viét Nam S i .

B A B T i e 29.701.607.780 VND 56%-72%  Thoihan vay 6 nam Co

Vicem Bat Son 43.744.176.000

Ngéan hang TMCP Ngoai thwong Viét Nam = - . -

- Chi nhénh Ha Narm 43.744.176.000 VND 7.0%-85%  Thdihan vay 8:3 thang Co

Vicem Séng Thao 2.073.000.000 n

Ngan hang TMCP Bau tu va Phat trién Viét Nam - .

- Chi nhénh Hing Virong ) 2_073.000.0?? VND 7.5%-9,0% '_Thf)’l han vay 3 nam Co

Xi mang Ha Long 743.422.977.193

Ngan hang Phat trién Viét Nam - CN NHPT Khu virc A Thoi han vay 20 nam, ky tra no cudi cung vao )

Dong Béc 602.070.403.166  VND 7.02%-99% 4ng 0212023 (ol

Ngan hang Thuwong mai déng tai tro' (BIDV, 5 o, Thoi hanvay 17 nam 6 thang, ky han thanh .

Viettinbank, Vietcombank, Agribank) 1L H15300 088 WND  TOTR-ML.52%: o dhin ngay /60024 Ca

Ngan hang TMCP Quén déi - Chi nhanh My Binh 9.907.265.328  VND 17.1% Thoi han vay 15 nam, k tré ng cudi ciing vao co
i R : ngay 04/11/2024

Céng ty Cé phan Xi midng Mién Trung 43.317.227.436

Ngan hang Phat trién Viét Nam - Chi nhanh 17 S .

Quing Nodi 17.037.227.436  VND 144-157%  Qua han tra no tir thang 6/2018 (of)

Ngan hang TMCP Bau tw va Phat trién Viét Nam - , : o

Chi nhénh Dung Quét 24.300.000.09(_}_ VND Lai suét tha ndi ) Qua han tré no' tir ngay 25/3/2021 Co

EE’Q&:Z”Q TMCP An Blnih - Chi nhénk 1.980.000.000 VND  Laisudtthandi Qua han trd no tir ngay 25/10/2021 co

Céng 862.258.988.409

Wy AN

= A



TONG CONG TY XI MANG VIET NAM )
S6 228, duéng Lé Duan, phuwong Van Miéu - Qube Tl Giam, Thanh phd Ha Noi

THUYET MINH BAO CAQ TAI CHINH HQP NHAT ) ) MAU SO B09 - DN/HN
Céc thuyét minh nay la mét bo phén hop thanh va cln duoc doc déng thoi véi béo cao tai chinh hop nhét kém theo

Vay dai han dén han tra déi twong khac S6 dw tai 31/12/2025 Nguyén té Laisudtnim Theihan vay Taisan dam bao

Ximang Ha Long

Hop déng vay thong qua Téng cong ty Séng

Ngéan hang Phét trién Chau A (ADB) 164.367.499 489 usD 4 96% DA, Thei han vay 25 n3m, ky tré ner cudi clng Co
vao ngay 05/11/2034

: Hop déng vay thang qua Tdng cong ty Song

Ngan hang Bau tw Bac Au (NIB) 371.826.638.369 EUR 5,69% Da. Théi han vay 19 ndm, ky trd ner cubi cung Co
vao ngay 15/9/2024
Hop déng vay théng qua Tong cong ty Song

Quy tich ldy Bg Tai chinh 1.131.314.362.615 EUR 6,44% Pa. Géc dwoc thanh toan theo lich trd no Co
dén hét ndm 2023

Cong ty Co phdn Xi mang Mién Trung

Khoan vay d&o han vao ngay 31/12/2015 va
Vay ca nhan (Nguyé&n Thi Lam) 12.815.698.363 VND 5,5% tiép tuc dwoc gia han néu khong co théng Tin chép

bao tlr bén cho vay
Khoan vay co th&i han 36 thang. Khoan vay

. . ) " ;
Vay ca nhan (VG Thanh Tung) 15.000.000.000  VND 0% 830 han vio ngay 14/9/2026 Tr_n chép
Vay ca nhan (V0 Thi Hai Yén) 14.000.000.000 VND Khéng co 1ai sudt Khoan vay dao han vao ngay 30/6/2026 Tin chap
Cdng 1.709.324.198.836

45

o It



TONG CONG TY XI MANG VIET NAM ' _
S6 228, duwong Lé Duan, phweng Van Miéu - Quéc T& Giam, Thanh phd Ha Néi

THUYET MINH BAO CAO TAI CHINH HQP NHAT MAU SO B0S - DN/HN
Céc thuyét minh nay Ia mot bo phén hop thanh va cén duwoc doc dong thoi véi bdo cdo tai chinh hop nhét kém theo

Vay dai han cac ngén hang S6 dwtai 31/12/2025 Nguyénté Laisudtnam Theoihan vay Tai sén dam bao
Vicem Tam Diép 102.247.806.815
Ngan hang TMCP Dau tw va Phat trién Viét Nam - \ :
Chi nhdnh Tam Disp 102.247.806 815  VND 8.2% The&i han vay 80 thang Co
Vicem Ha Tién 28.431.860.606
Ngan hang Thuong mai Co phan Ngoai thuong Viét ” )
Nam - Chi nhanh TP HCM 28.431.860 606 VND 6.1% Thei han vay 60 thang Co
Vicem But Son ~120.144.925.366 o
Ngan hang TMCP Ngoai thwong Viét Nam o 0 .
- Chi nhanh Ha Nam 120.144.925.366 VND 7,0% - 8,5% Thei han vay 83 thang Cé
Vicem Hoang Mai  54.431.533.794 - _
Ngan hang TMCP Dau tu va Phat trién Viét Nam - ; :
Chi nhanh Phti Di&n ) 54.431.533.794 VND 6,5% Thé&i han vay 80 thang Cé
Vicem Séng Thao 1.213.000.000
Ngan hang TMCP D&u tw va Phat trién Viét Nam - 5 " .
Chinhénh Hing Virong - 1.213.000.000 VND 9,0% Th&i han vay 36 thang Co
Céng 306.469.126.581
Vay dai han cac déi twong khac S6 dw tai 31/12/2025 Nguyénté Laisudtnam Thei han vay Taisan dam bao
Ximang Ha Long 504.315.073.657 o
Hop ddng vay théng qua Tdng cong ty Song Pa.
Ngan hang Phat trién Chau A (ADB) 504.315.073.657 usD 5,0% Thoi han vay 25 né&m, ky tra no cudi cling vao Co
__________ - B ngay 05/11/2034 -
Coéng 504.315.073.657
46
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TONG CONG TY XI MANG VIET NAM )
Sé 228, dwérng L& Dudn, phwéng Van Miéu - Quéc T Giam, Thanh phé Ha Néi

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Céc thuyét minh nay la mét bé phan hop thanh va can duge doc dbng thoi véi béo céo tai chinh hop nhét kém theo

24.2 Cac khoan vay qua han thanh toan

Xi mang Ha Long

31/12/2025

MAU SO B09 - DN/HN

01/01/2025

VND

VND

Téng cong ty Séng Ba

953.009.156.984

953.009.156.984

Ngan hang Phat trién Viét Nam - CN NHPT KV Béng Béc

602.070.403.166

603.070.403.166

Ngan hang TMCP Dau tu va Phat trién Viét Nam - Chi nhanh Quang Ninh

287.535.898.445

287.727.219.257

Ngan hang TMCP Dau tw va Phat trién Viét Nam - Chi nhanh S& Giao dich 1

284.318.494 679

294.318.494 679

Ngan hang Thwong mai dong tai tro (BIDV, Vietinbank, Vietcombank, Agribank)

131.445.308.699

131.445.308.699

Ngan hang TMCP Quan ddi - Chi nhanh My Binh

9.807.265.328

9.907.265.328

Cac khodn vay thong qua Téng Cong ty Séng Da

1.627.930.365.626

1.381.772.411.443

- Khodn vay Ngan hang Phét trién Chéau A (ADB)

124.789.364.642

86.107.210.595

- Khoén vay Quy tich Iy B¢ Tai chinh

1.131.314.362.615

975.161.112.564

- Khodn vay Ngan hang Pau tw Bic Au (NIB)

371.826.638.369

320.504.088.284

Cong ty Co phan Xi mang Mién Trung

Ngan hang Phat trién Viét Nam - Chi nhanh Quang Ngai

17.037.227.436

17.037.227.436

Ngan hang TMCP DAu tw va Phat trién Viét Nam - Chi nhanh Quang Ngai

24.300.000.000

24.800.000.000

Ngan hang TMCP An Binh - Chi nhanh Ba Nang

1.980.000.000

1.880.000.000

Vay ca nhan Ba Nguyén Thi Lam

12.815.698.363

12.815.698.363

Vay ca nhan Ba VG Thi Hai Yen
Cong
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3.962.349.818.726

3.731.883.185.355




TONG CONG TY XI MANG VIET NAM )
Sé 228, duwong Lé Dudn, phweng Van Miéu - Quée T Giam, Thanh phé Ha Noi

THUYET MINH BAO CAQ TAI CHINH HO'P NHAT
Cac thuyét minh ndy la mot bo phan hop thanh va can duoc doc dong thdi véi bao cédo tai chinh hop nhét kém theo

25. VON CHU SO HUU

Bang dbi chiéu bién dong vén chii s& hivu

MAU SO B09 - DN/HN

Vén goép cua Vén khac Chénh léch danh Chénh léch Quy dadu tvr  Loi nhuan sau thué Loi ich cé dong

chu s& hiru clia chu s& hivu gia lai tai san ty gia hoi doai phat trién chwa phan phéi  khéng kiém soat

VND VND VND VND VND VND VND

Tai ngay 01/01/2024 15.033.985.412.409  1.057.364.895.697 (323.971.984.350) 686.364.020.193 3.264.229.318.888 (2.236.592.862.021) 2.016.375.755.491
Gop vbn trong nam " . v = . . 6.540.000.000
Lo nhuan trong ndm - - - = - (820.425.590.220) (165.455.865.524)
Trich 1ap qui khen thuong, = - : £ : (32.293.881.098) (9.440.320.075)

phuc lgi

Tang/giam khac
Tai ngay 01/01/2025

(579.619.566)

(1.251.200.334)

15.033.985.412.409

1.057.364.895.697

(323.971.984.350)

686.364.020.193

3.264.229.318.888

(3.089.891.952.905)

1.846.768.369.558

Lei nhuan trong nam

(92.365.038.224)

(65.784.536.498)

Trich Iap quy khen thudng,
phuc lgi

(143.026.760.688)

(7.526.276.514)

Chia cb tirc béng tién

(10.379.480.500)

Loi nhuén phai ngp vé Ngan
sach Nha nuéc

(83.066.397.027)

Tai ngay 31/12/2025

15.033.985.412.409

1.057.364.895.697

(323.971.984.350)

686.364.020.193

3.264.229.318.888

(3.408.350.148.844)

1.763.078.076.046
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TONG CONG TY XI MANG VIET NAM
S6 228, duéng Lé Duén, phudng V&n Miéu — Quéc T& Giam, Thanh phd Ha Noi

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Cac rhuyét minh nay 1a mot bo phén hep thanh va cén duoc doc dbng thoi véi bao céo tai chinh hep nhét kém theo

26.

27.

28.

29.

CAC KHOAN MUC NGOAI BANG CAN BOI KE TOAN HOP NHAT

Ngoai té

uso

EUR

JPY

Ner kho doi da xar ly (VND)

MAU SO B09 - DN/HN

31/12/2025 01/01/2025
1.287.472,81 2.747.624,68
1.490,82 1.551,85

- 7,00

6.610.521.803

6.610.521.803

BQ PHAN THEO LINH VUJC KINH DOANH VA BQ PHAN THEO KHU VUC BIA LY

Toan b hoat Géng kinh doanh clia Tﬁng cong ty trong ky dwoc thyre higén trén Ianh thé Viét Nam. Trong
do, nganh nghe kinh doanh chinh cla Tong cdng ty 14 sén xuét va kinh doanh xi mang, clinker. Céc
nganh nghe kinh doanh lién quan bao goém: kinh doanh than, thach cao, van tai cho chudi gia tri san
xuét kinh doanh xi mang; cung (&ng cac dich vu tw van, chuyen giao ky néng quan ly, quan tri doanh
nghiép, ky thuét, thi trweng; dao tao va phat trién nguédn nhan lrc; tu vAn dau tu, xay dyng va phat
trién xi mang; linh vuc vat liéu xay dung lién quan chudi gia tri nganh xi mang; va cac hoat ddng kinh
doanh khac theo Gtéy Chirng nhan dang ky doanh nghiép. Vi vay, khéng cé bao cao bd phan can trinh

bay theo linh vure kinh doanh va theo khu vurc dia ly.
DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu
Doanh thu ban xi mang

Doanh thu ban clinker
Doanh thu cung cAp dich vu va doanh thu khac

Cac khoan giam trir doanh thu
Chiét khau thvong mai
Hang ban bi tra lai

Doanh thu thudn

Doanh thu vé&i cac bén lién quan

Cong ty TNHH Siam City Cement (Viét Nam)
Céng ty Cb phén Vicem Bao bi Hai Phong
Cong ty Xi mang Nghi Son

Céng ty Cé phén Bao bi Hoang Thach

Céng ty Cb phan Vicem Bao bi Bim Son
Cong ty Cé phan Vicem Bao bi Bat Son

GIA VON HANG BAN

Gia vén ban xi mang

Gia vén ban clinker

Gia vdn cung cap dich vu va gia vbn khac
Hoan nhap dw phong giam gia hang tén kho
Cédng

49

Nam 2025

Nam 2024

VND

26.332.871.037.688
23.418.652.241.545
2.343.106.462.385
571.112.333.758

1.701.429.805.588
1.701.429.805.588

VND

24.248.645.373.435
22.151.281.363.591
1.724.955.624.470
372.408.385.374

1.354.285.768.974
1.354.180.281.322
105.487.652

24.631.441.232.100

22.894.359.604.461

Nam 2025

Nam 2024

VND

222.301.358.575
100.507.503.158
8.198.650.000
4.064.596.542

VND

76.096.984.117
29.280.224.217
8.540.000.000
3.362.473.715

432.349.673 278.398.105
113.841.413 134.253.062
Nam 2025 Nam 2024
VND VND

19.258.187.949.296
2.316.309.655.734
308.437.618.889
(2.699.954.484)

18.768.310.275.948
2.033.960.222.556
428.497.139.718
(30.234.251.948)

21.880.235.269.435

21.200.533.386.274




TONG CONG TY XI MANG VIET NAM
S6 228, dwérng Lé Duan, phwong Van Miéu — Quéc T Giam, Thanh phé Ha Nbi

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Céc thuyét minh nay 14 mot b6 phan hop thanh va cén duoc doc ddng théi voi bao céo tai chinh hop nhét kém theo

30.

31.

32.

DOANH THU HOAT BONG TAI CHINH
Nim 2025

MAU SO B0S9 - DN/HN

Nam 2024

VND

193.351.863.210
5.705.918.892
6.478.500.000

Lai tién guvi, tién cho vay

L&i chénh lech ty gia

C6 tuc, loi nhuan dugc chia
Thoai von dau tu tai Cong ty Co6 phan Séng Ba 12 (*) 2.402.000.000
Doanh thu hoat déng tai chinh khac 47.289.000

VND

148.304.732.073
12.772.754.533
4.641.000.000

37.528.000

Cong 207.985.571.102

165.756.014.606

(*) Gia gbc khodn von dau tw clia Tong cong ty vao Céng ty Cé phan Séng Pa 12 1a 12.000.000.000
dong, gia tri ghi nhan theo phurong phap vén chi sé hiru Ity ké dén thei diém thoai vén 1a “0" déng.
Tong so tién phai thu tir chuyén nhuong vén trong nam 2025 1a 2.402.000.000 dbng duoc Téng cong

ty ghi nhan vao doanh thu tai chinh.

CHI PHI TAI CHINH
Nam 2025

Nam 2024

VND

469.525.273.127
332.852.944.421
48.567.680.540

Chi phi 1&i vay

L6 chénh léch ty gia
Chiét kh&u thanh toan
Trich lap/(Hoan nhap) dy phong dau tw tai chinh 3.424.996.300
Chi phi tai chinh khac 13.416.553.110

VND

469.201.021.385
17.607.878.736
54.300.821.170
(9.018.885.393)
14.250.115.591

Céng 867.787.447.498

546.340.951.489

CHI PHI BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP
Nim 2025

Nam 2024

VND

Chi phi ban hang
Chi phi nhan vién

Chi phi béc xuc, van chuyén

Chi phi khuyén mai

Chi phi quang cao, gi¢ri thiéu san pham

Chi phi héi ngh

873.451.354.971
243.986.044.813
276.353.094.019
15.656.811.501
45.455.885.456
46.668.430.902

Chi phi ban hang khac 245.330.088.280

1.302.193.923.568
621.528.984.293
35.392.905.341
37.984.531.121
86.210.696.376
(4.968.565.013)

Chi phi quan ly doanh nghiép

Chi phi nhan vién

Chi phi vat liéu, d ding vin phéng

Chi phi khéu hao tai san cé dinh

Thué, phi va lé phi

Hoan nhap du phdong ne phai thu khé doi
Chi phi tiép khach, héi nghi 90.694.237.476
Chi phi khac (*) 435.351.133.974

VND

963.487.601.385
244.532.223.803
363.055.830.001
51.851.495.860
37.876.712.850
42.244.161.203
223.927.177.668

1.192.923.411.663
600.179.549.885
36.309.392.805
41.463.550.294
109.054.151.860
(4.899.234.748)
74.568.787.437
336.247.214.030

Cong 2.175.645.278.539

2.156.411.013.048

(*) Chi phi khac nam 2025 bao gbm 60.063.832.637 dbng la chi phi da phat sinh ctia Duw an dau tw xay
dyng Khu tong hgp 122 Vinh Tuy, Ha Néi duwoc Téng cong ty hach toan vao két qua kinh doanh nadm

2025 theo nhu trinh bay tai Thuyét minh s 16, muc (ii).
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TONG CONG TY XI MANG VIET NAM
S6 228, duéng Lé Duan, phweng Van Miéu — Quéc TG Giam, Thanh phd Ha Néi

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Cae thuyét minh nay la mét bg phan hop thanh va can duoc doc déng thoi véi béo céo tai chinh hop nhét kém theo

33.

34,

35.
35.1

THU NHAP KHAC

Nam 2025

MAU SO B09 - DN/HN

Nam 2024

Thu nhap tlr x¥ ly bun thai

Thu nhép tir thanh ly tai sén, cong cu dung cu
Thu nhap tir thanh Iy phé liéu

Thu nhap tir phat vi pham hop déng,

bbi thuwerng ton that

Thu nhap khac

VND
71.667.713.840
15.157.970.433

989.679.546
5.160.208.369

17.304.080.761

VND
52.918.308.1596
19.205.560.210

4.211.721.834
13.682.348.963

24.033.917.858

Cong

110.279.652.949

114.051.857.061

CHI PHi KHAC

Nam 2025

Nam 2024

Chi phi cb dinh trong thei gian dirng hoat dong
Chi phi kh&c phuc thiét hai do bao Yagi

Chi phi bi phat, cham ndp va tién bdi thwong
Chi phi lién quan dén mé Kha Phong

Chi phi cung cap dién

Chi phi khac

VND

165.732.391.180

(1.124.224.069)
18.487.413.083
3.974.944.967
1.278.482.796
33.367.870.448

VND
225.196.603.262
15.124.700.378
0.950.454.238
2.664.808.151
1.224.044.720
26.828.921.630

Cong

221.716.878.405

280.989.532.379

THUE THU NHAP DOANH NGHIEP HIEN HANH
Chi phi thué thu nhap doanh nghiép hién hanh

Céng ty TNHH MTV Xi mang Vicem Hoang Thach

Céng ty TNHH MTV Xi mang Vicem Hai Phong

Céng ty Cé phan Xi méng Vicem Ha Tién

Céng ty Cé phén Xi mang Bim Son

Céng ty C& phan Xi mang Vicem Hai Van

Céng ty Cé phdn Xi ming Vicem Séng Thao

Céng ty Cé phdn Nang lvong va Méi truéng Vicem

Céng ty C6 phan Vicem Thuong mai Xi mang

Céng ty Cb phén Vicem Thach cao Xi méng

Cong ty Co phan Vicem Van tai va TMDV Hai Phang

Cong ty Ca phan Vicem Van tai Hoang Thach

Céng ty Cob phan Logistic Vicem

Vién Céng nghé Xi mang

Cong ty TNHH MTV Xi mang Ha Long

Cong ty TNHH B3u tw Phat trién BAt dong san Truéng Tho
Céng ty TNHH Dau tw Phat trién Bat dong san Trwéng Tho
Thi Bilrc

Téng chi phi thué thu nhap doanh nghiép hién hanh

81

Nam 2025

Nam 2024

VND

25.662.006.373
3.427.557.061
76.402.594.955

7.120.000

2.466.100.083
1.709.563.036

577.068.077
99.843.109
4.302.225.548

846.425
8.151.063.506
140.579.732
214.477.416

VND
6.212.397.076

23.422.981.493
222222
17.501.182

1.182.819.743
671.019.867

16.237.368
262.883.643

215.610.971
2.714.830.186
915.133

154.456.465
144.524.362

123.161.045.321

35.016.399.711




TONG CONG TY XI MANG VIET NAM
S6 228, dudrng Lé Duan, phudng Van Miéu - Qude T& Giam, Thanh phé Ha Noi

THUYET MINH BAO CAO TAI CHINH HOP NHAT MAU SO B09 - DN/HN

Cdc thuyét minh nay la mot bo phan hop thanh va cdn duwgc doc déng thoi véi béo cdo tai chinh hop nhét kém theo
35.2 Chi phi thué thu nhap doanh nghiép hoén lai

Bang can déi ké toan Bao céao két qua hoat dong kinh doanh

Tai san thué thu nhap hoan lai

Chénh léch tam théi phat sinh tir 18i ban hang ndi bé Tong céng ty
Chénh Iéch tam théi phat sinh tir 18i ban tai san ndi bd Téng céng ty
Chénh léch tam théri dwoc khéu trir cla chi phi phai tra

Chénh lech tam thei phat sinh tir dw phong gidm gia hang tén kho
Lai chénh léch ty gia danh gia lai cac khodn muc tién té

Chénh l&ch tam theyi dwoc khau trir khac

Thué thu nhép hodn lai phai tra
Céac khodn diéu chinh do hop nhéat

Chi phi thué TNDN hoan lai phat sinh trong nam

hop nhét hop nhét
31/12/2025 01/01/2025 Nam 2025 Nam 2024
VND VND VND

17.162.030.152

765.953.296
2.868.774.224
10.407.139.026
1.717.958.069
(39.468.946)
1.441.674.483

737.367.740.178
737.367.740.178
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18.543.158.122

1.568.680.436
3.484,500.720
10.475.449.408
1.747.805.218
(174.952.143)
1.441.674.483

752.452.442.141
752.452.442 141

1.381.127.970

802.727.140
615.726.496
68.310.382
29.847.149
(135.483.197)

(15.084.701.963)
(15.084.701.963)

(299.129.483)

2.152.635.312
633.353.263
(2.975.864.823)
(230.801.281)
121.548.046

68.205.406.806
68.205.406.806

(13.703.573.993)

67.906.277.323




TONG CONG TY XI MANG VIET NAM
S0 228, dwong Lé Duan, phudang Van Miéu - Quéc Tl Giam, Thanh phd Ha Noi

THUYET MINH BAO CAO TAI CHINH HQP NHAT MAU SO B09 - DN/HN
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36. THONG TIN VE CAC BEN LIEN QUAN

Danh sach céc bén lién quan co giao dich va sb du chil yéu trong nam:
Méi lién hé
Cong ty lién doanh
Céng ty lién doanh
Cong ty lién doanh
Cong ty lien két
Céng ty lién ket
Céng ty lién két
Cong ty lién ket
Cong ty lien két

Cong ty lien két
Cong ty lién két (khéng con la bén lién quan
tir ngay 01/01/2026 do thoai vén).

Bén lién quan

Cong ty Xi mang Nghi Son

Coéng ty TNHH Siam City Cement (Viét Nam)
Céng ty Xi mang Chinfon

Cong ty Cé phan Xi mang Tay Do

Cong ty Co phan Vicem Bao bi Hai Phong
Céng ty Cé phan Vicem Bao bi But Son
Cong ty C6 phan Vicem Bao bi Bim Son
Cong ty CA phan Bao bl Hoang Thach

Coéng ty Cé phan Bao bl Ha Tién
Céng ty Cb phan Séng Da 12

Trong nam, ngoai cac giao dich da trinh bay & cac thuyét minh khac, Téng céng ty c6 cac giao
dich va s6 dw v&i cac bén lién quan nhw sau:

Giao djch v&i cac bén lién quan

Mua hang

Céng ty Cb phan Vicem Bao bi Bim Son
Cong ty Cb phan Vicem Bao bi Hai Phong
Céng ty Cé phan Vicem Bao bi But Son
Cong ty C& phan Bao bi Hoang Thach

Co tiec da nhan

Cong ty Xi mang Nghi Son

Céng ty TNHH Siam City Cement (Viét Nam)
Cong ty Xi mang Chinfon

Cong ty Cb phan Vicem Bao bi But Son
Cong ty C6 phan Bao bi Ha Tién

Cong ty C6 phan Vicem Bao bi Bim Son
Cong ty C phén Vicem Bao bi Hai Phong
Cong ty C6 phén Bao bi Hoang Thach
Cong ty Co phén Cao suBdng Phu - Kratie

Thu nhap Hoi déng thanh vién va Ban Téng giam dbc

S6 duw voi céc bén lién quan

Phai thu ngéan han khac
Céng ty C& phan Séng Pa 12

Phai tra ngdn han khac
Caéng ty Cé phan Vicem Bao bi Hai Phong

Nam 2025

Nam 2024

VND

178.804.447.970
99.281.269.793
83.620.547.280
54.303.202.396

82.176.850.000
58.325.892.752
1.732.800.000
2.057.666.000
1.999.465.000
372.400.000
147.545.000

3.706.500.000
10.604.498.123

VND

181.018.307.186
90.775.072.725
91.023.595.830
42.721.461.632

42.094.500.000

3.465.600.000
1.851.889.400
372.400.000
368.862.500
113.689.600
2.100.000.000

7.086.510.034

31/12/2025 01/01/2025
VND VND
360.000.000 2.258.233.661
285.768.000 424.531.800
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37. CAC KHOAN CAM KET VA CAC KHOAN TIEM TANG
Chi phi cai tao phuc héi méi trwéng

Theo cac quyét dinh ctia Bo Tai nguyén va Mai trwéing va Uy ban nhan dan cac tinh vé viéc phé duyét
dé &n cai tao, phuc hdi méi trwéng cho Dy 4n Khai thac mé da vOi, mo sét ma cac cong ty con cla
Téng cong ty duoc cAp gidy phép khai thac, cac cong ty con cé cac cam két lién quan dén viéc ky quy,
cai tao phuc héi méi trréng tai thoi diém 31/12/2025.

Quyét toan phi cép quyén khai thac khoang san theo Luat Dja chét va Khoang san

Luat Bia chat va khoang san sé 54/2024/QH15 ban hanh ngay 29/11/2024 cé hiéu lwc tir ngay
01/7/2025 va Nghi dinh s6 193/2025/ND-CP quy dinh chi tiét mot s6 diéu va bién phap thi hanh Luat
Dia chat va khoang san cé hiéu lwc tir ngay 02/7/2025. Hién tai, cac céng ty con clia VICEM dang thuc
hién quyét toan (lan dau) tién cap quyén khai thac khoang san ciia cc mo da voi, da sét da duoc cép
gidy phep khai thac. Cac &nh hudng lién quan dén tién cAp quyén khai thac khoang san (néu co) sé
dwegre ghi nhan sau khi c6 phé duyét quyét toan clia cap co thdm quyén.

Nghia vy tiém tang vé thué tai nguyén

Cac cong ty con la cong ty san xuat xi mang thudc Téng cong ty cé nghfa vy phai nop thué tai nguyén
theo huéng dan tai Thong tw s6 162/2015/TT-BTC do Bé Tai chinh ban hanh ngay 02/10/2015 hwéng
dan vé thué tai nguyén ("Théng tw 152") ké tir ngay 20/11/2015. Theo quy dinh tai Théng tw nay, gia
tinh thué tai nguyén dwoc xac dinh can cir vao gia ban (truéng hop tiéu thu trong nwéc) hodc tri gia
hai quan (d6i v&i trudng he'p xuét khau) cla san pham céng nghiép ban ra trir thué xuét khéu (néu co)
va chi phi ché bién cong nghiép ctia céng doan ché bién tir san pham tai nguyén thanh san pham céng
nghiép. Cling theo quy dinh tai Théng tw 152, chi phi ché bién dwgc xac dinh phai can c theo hudng
dan cla cac Bé quan ly Nha nuwéc chuyén nganh, Bé Tai chinh va do Sé& Tai chinh cac tinh chd tri,
phdi hep véi co guan thué, co quan tai nguyén moi trvong va co quan quan ly Nha nwdc chuyén
nganh cé lién quan thong nhat xac dinh trinh Uy ban nhan dan cép tinh quyét dinh. Tuy nhién, dén thoi
diém Iap béo cao tai chinh hop nhét nay, cac cong ty con chwa nhan dwoc cac huéng dan chi tiét tor
cac co quan quan ly Nha nwéc ve cach xac dinh chi phi ché bién va qua do6, dé xac dinh gia tinh thué
tai nguyén theo hwéng dan cia Théng tw 152, Cac cong ty con dang thuc hién nép thug tai ngu;rén
theo don gia tinh thué do UBND tinh ban hanh. Cho nam tai chinh két thic ngay 31/12/2025, Tn
cong ty chua thé xac dinh dwoc cac anh hudng lién quan dén nghia vu thué tai nguyén phai nop bd
sung (néu co).

Sw kién lién quan dén Dw an Trung tam Diéu hanh va giao dich VICEM

Theo Ban an xét xtr so' tham sé 74/2026/HSST ngay 03/02/2026 cla Toa an nhan dan Thanh phé Ha
NGi lién quan dén Dy &n Trung tdm Diéu hanh va giao dich VICEM, cac ¢4 nhan lién quan phai lién doi
bdi thurdng toan bé thiét hai cia VICEM véi tbng sé tién 397.356.847.727 déng. Gia trj xay dung co
ban d& dang ctia Dw an (dén ngay 31/12/2025 1a 773.464.176.424 déng) va cac khoan muc co lién
quan sé dwgc diéu chinh lai khi phan quyét cudi cung ctia Téa an duoc thiec hién.

38. THONG TIN KHAC

Nam 2025 Nam 2024
VND VND
Thu nhap clia Kiém soat vién 2.139.240.000 845.505.456

39. CAC S KIEN PHAT SINH SAU NGAY KET THUC NIEN DO KE TOAN

Ngoai si kién lién quan dén Ban an xét x(r so thdm s 74/2026/HSST ngay 03/02/2026 cla Toa &n
nhan dan Thanh pho Ha N6i duoc néu tai Thuyét minh sé 37, khéng co sy kién bat thuéng nao xay ra
sau ngay két thic nién dé ké todn lam anh hwéng dén tinh hinh tai chinh va hoat déng cla Téng céng
ty can thiét phai diéu chinh hoac trinh bay trén B&o c&o tai chinh hop nhét cho nam tai chinh két thuc
ngay 31/12/2025.
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40. SO LIEU SO SANH

S6 liu so sanh la s liéu dwo'c phan anh trén B&o cdo tai chinh hop nhéit cho nam tai chinh két thuc
ngay 31/12/2024 da dwoc kiém toan.

Ha Noi, ngay 31 thang 3 ndm 2026

Ngutdi lap Ké toan trwéng Chu tich Hoi déng thanh vién

= -] theo hap luat
wﬁ"ﬂo phap lu@

Nguyén Quang Tuén Van Quang e
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