TONG CONG TY XI MANG VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY XI MANG VICEM HAI PHONG Poc lap - Tu do - Hanh phic

Sé: 64 6 /BC-XMHP-LP Hai Phong, ngay 16 thang & nam 2026

, BAO CAO
Cong bo thong tin cia Cong ty Xi mang Vicem Hai Phong

Kinh gui: Téng Cong ty Xi mang Viét Nam

Can cir vao Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020,
Céan cir vao Nghi dinh s6 47/2021/ND-CP quy dinh chi tiét mét s6 dieu cua
Ludt doanh nghiép ngay 01/4/2021;
Can cir vao Quy ché cong bo théng tin ciia Cong ty Xi mdang Vicem Hai Phong
ban hanh kém theo quyét dinh s6 1588/0D-XMHP ngay 20/9/2022;
Cong ty Xi mang Vicem Hai Phong bao cao cong bd thong tin nhu sau:
_ Muc tiéu tong quét, ké hoach kinh doanh nam 2026 (Biéu s6 02 - Phu luc II
Nghi dinh 47/2021/ND-CP ngay 04/01/2021 ciia Chinh phu kém theo).

- B4o cao tai chinh nam 2025 cua Cong ty Xi mang Vicem Hai Phong.

Cong ty Xi mang Vicem Hai Phong kinh trinh bao cao.
Tran trong!

Noi nhin:
- Nhu trén;
- Ban TGD (dé blc);
-P.TCKT,P.KHCL,
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Biéu s6 2: BAO CAO MUC TIEU TONG QUAT,
KE HOACH KINH DOANH NAM 2026

TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY XI MANG VICEM HAI PHONG Doc lap - Tw do - Hanh phic

1. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH NAM 2026.
Thuc hién chu dé nam 2026: “DPoi méi - Ky cwong - Thi truong - Hiéu qua”,
Cong ty tap trung trién khai cac nhiém vu trong tim sau:
Vé quan tri: DPay manh ddi mai quan tri theo huéng tinh gon, hiéu luc, hiéu
nang, hiéu qua; hoan thién thé ché ndi bo; tang cuong chuyén ddi s6, ung dung cong
nghé thong tin trong diéu hanh; nang cao tinh minh bach, ky luat, phu hop chu truong
cai cach hanh chinh va xay dung doanh nghiép hién dai.
Vé tiéu thu: Xac dinh thi truong néi dia la nén tang chu luc, gilt viing va phat
trién thi phé“m trong nudc; chu dong bam sat dién bién cung — cau, nang cao nang luc
du bao va diéu hanh tiéu thu. B(“mg thoi, khai thac xuat khau mot cach linh hoat, ¢6 i

chon loc nham hd tro tiéu thu va nang cao nang luc canh tranh, khong phu thudc vao AT
thi truong bén ngoai; chu trong phat trién san pham theo xu huéng xanh, bén vimg. S

Vé san xuat: Toi uu hoa san xuat, kiém soat chi phi; da dang hoa ngudn cung T THAN
vét tu; ddy manh tng dung khoa hoc cong nghe, dbi méi sang tao, st dung hiéu qua :{:INP?-IE
tai nguyen nang luong; gan san xuét véi bao vé moi truong, phat trién kinh té xanh, =
kinh té tuan hoan theo dinh hudng ctia Pang va Nha nudc. S
II. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2026.

I. Ké hoach san xuét kinh doanh nim 2026.

Cac muc tiéu chinh vé san xuat kinh doanh nam 2026: Téng clinker san xuat
1.248.750 tAn, tong xi mang san xuat: 2.240.000 tan, tong san pham tiéu thu 2.225.000
tAn, doanh thu dat 2.143.773 triéu dong.

BANG CHI TIEU SAN XUAT KINH DOANH NAM 2026

o R Don vi Chi tiéu ké
L Cae thi tiep tinh hoach 2026
1 San lugng san xuét -
1.1 | Clinker ‘Tén 1.248.750
1.2 | Xi mang (bao gom gia (,ong) _ 5 _Tén _2.240.000
Tw san xudt __ Tan 1.817.000
Gia cong Tén 423.000
7) %—



Pon vi Chi tiéu ké

X Cacell ticu tinh hoach 2026
2 | San luong tiéu thu Tan 2.225.000

2.1 | Clinker Tan

2.2 | Xi mang (bao gom gia cong) Tdn 2.225.000
3 | Chi tiéu san pham, dich vu cong ich (néu cs) | Ty dong

4 | Téng doanh thu Ty dong 2.143,773
3 Loi nhuan trude thué Ty dong 65,267
6 | Loi nhuan sau thué Ty dong 51,382
7 | Thué va cac khoan phai nop Nha nuéc Ty dong 61,157
8 | Téng vdn dau tu Ty déng 119,314
9_ Kim ngach xuat khau (néu cé) Ty déng

10 | Céc chi tiéu khac Ty ddng

2. Ké hoach dau tu ciia doanh nghiép trong nim 2026 (tén du an nhém B tré
Ién, ngudn von, tong mirc dau tu...)

1. Tén du 4n: Du 4n dau tu xay dung cong trinh tan dung nhiét khi thai dé phat
dién thudc Cong ty Xi mang Vicem Hai Phong.

2. Ngudi quyét dinh dau tu: Hoi dong thanh vién Cong ty TNHH Mot thanh vién
Xi mang Vicem Hai Phong (viét tat: Cong ty Xi mang Vicem Hai Phong).

3. Chu dau tu: Cong ty TNHH Mot thanh vién Xi mang Vicem Hai Phong.

4. Muc tiéu, quy mo dau tu xay dung:

- PAu tu ddng b mot hé théng tan dung nhiét khi thai dé phat dién tir day chuyén
san xuét clinker trong Nha méay Xi ming Hai Phong véi cong xuat lap dat 1a SMW.

- Tan dung t6i da cac nguon nhiét thai trong san Xuét.

- Thu hoi, tai st dung nang luong nhiét khi thai dé san xuat duoc mot luong dién
hang nam udc tinh khoang 32.730 MWh (bao gbém dién tu dung khoéang 9,5%) dap
tng khoang 20% nhu céu dién cho san xuét toan nha may vai gia thanh ré hon hién
nay, gbp phan lam giam chi phi san xuét xi ming va nang cao tinh canh tranh san pham
ctia Cong ty trén thi truong.

_ Giam thiéu duoc 6 nhidm bui, nhiét trong méi trudng nha may va phat thai CO2
quy ddi do sur dung ngudn nguyén liéu thu cép; g6p phan vao chién luoc bao vé méifgﬂ_
trudng qudc gia.



- Ngubn dién phét ra dugc hoa dong bo vao ludi dién cia Nha may, khong phat
lén ludi dién qudc gia.

- Tuén tht theo quy dinh tai Quyét dinh 1266/QD-TTg ngay 18/8/2020 cua Thu
tudng Chinh phu phé duyét chién luoc phat trién vat liéu xay dung Viét Nam thoi ky
2021-2030, dinh hudéng dén nam 2050.

5. Pia diém xdy dung va dién tich dat stir dung;

- DPia diém xay dung: Trong mat bang Nha may Xi mang Hai Phong, thi tran
Minh Duc, huyén Thuy Nguyén, thanh phé Hai Phong.

- Dién tich st dung dat: Tong dién tich du kién str dung cho du an khoang 1.500 m2.

6. Nhom du an, loai, cép cong trinh:

- Nhom du an: Dy an nhom B.

- Loai c¢ong trinh: Cong trinh nang luong.

- Cép cong trinh: Cong trinh cap I1.

7. Téng mirc dau tu cua dy an:

- Téng murc dau tu chua bao gom thué GTGT: 244.076.276.000 dong. h

- Téng muc dau tu da bao gdbm thué GTGT: 266.965.388.000 dong, bao gc‘a%@“ Al
+ Chi phi boi thuong, ho tro va tai dinh cu: 0 déng.fCEM_ qu,’/
+ Chi phi xdy dung: 32.813.624.000 c'fcjngw/
+ Chi phi thiét bi: 192.757.920.000 dong.
+ Chi phi quan Iy dw dn: 2.807.567.000 dong.
+ Chi phi tw van dau tw xay dung: 7.888.023.000 dong.
+ Chi phi khac: 11.543.048.000 dong.
+ Chi phi dw phong: 19.155.207.000 dong.

8. Hoi dong thanh vién Cong ty Xi mang Vicem Hai Phong da phé duyét chu
truong dau tu tai Quyét dinh s6 1573/QD-XMHP ngay 12/9/2022.

9. Hoi dong thanh vién Cong ty Xi mang Vicem Hai Phong Phé duyet Dy an dau
tu xay dung cong trinh tan dung nhiét khi thai dé phat dién thugc Cong ty Xi mang Vicem
Hai Phong tai Quyét dinh s6 618/QD-XMHP ngay 10/04/2024.

10. Ké hoach thuc hién nam 2026.

- Quy 1/2026: Céc hang muc thiét bi co ban hoan thanh lap dat va chay thir don
dong, trién khai don ddc nha thau tra lai mat bang, don vé sinh nhu trude khi dua vi% N
thi cong. G
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- Quy 11/2026: Ra soat, phéi hop cac don vi dé van hanh lién dong, dua vao chay
thr (du kién tir ngay 02/04/2026 dén ngay 10/04/2026)

- Quy 111I/2026: Quyét toan va kiém toan cdc hang muc cong trinh caa goi thau
EPC, cac goi thau tu van

- Quy IV/2026: Quyét toan, kiém toan toan bo du an



