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BAO CAO PANH GIA VE KET QUA THU'C HIEN
KE HOACH SAN XUAT, KINH DOANH NAM 2021

(Ban hanh theo Quyét dinh sé 4233/0D-XMHT ngay 28/12/2021
cua Cong ty vé viéc ban hanh Quy ché céng bé théng tin)

I. TINH HINH HOAT PONG SAN XUAT, KINH DOANH NAM 2021

- San lugng clinker san xudt 1a 3.452.065 t4n, dat 102,5% ké hoach; San lugng xi
maéng san xudt 12 4.312.277 tin, dat 91,4% ké hoach; San luong clinker tiéu thu 12 950.640
tan, dat 118,8% ké hoach; San lugng xi mang tiéu thu 1a 4.321.324 tan, dat 91,6% ké hoach.

- Téng doanh thu 1a 4.612,744 ty ddng, dat 93,6% ké hoach; Loi nhuén trudc thué 1a
283,126 ty dong, dat 100,2% ké hoach; Loi nhuén sau thué 1a 225,397 ty dong, dat 100,5%
k& hoach; Nop ngan sach 1a 301,604 ty ddng, dat 110,8% ké hoach.

- Thuan lgi, kho khan, cac yéu t6 anh huong t6i tinh hinh san xuat, kinh doanh cua
Cong ty:

+ Anh hudng cta dich Covid-19 va gian cach x hoi tai nhiéu tinh, thanh phd trén ca
nude cing voi tam 1y e dé, cit giam chi tiéu & mirc t6i da ciia ngudi dan, cc du an bat
dong san, cong trinh trong diém bi ngung tré khién nhu cAu vat liéu xay dung n6i chung va
Xi mang noi riéng giam.

+ Thi trudong xi ming trong nudc tiép tuc canh tranh khéc liét do “cung” vuot xa

+ Xuét khau xi mang, clinker ciing gap nhiéu khé khin do anh hudng cua dich Covid-
19 va tinh trang phong toa, kiém dich tai nhiéu cang bién Philippines, Trung Qubc, cude
tau bién ting cao, giy ap luc nguoc trd lai thi trudng trong nudce.

+ Gié ca vt tu, nguyén, nhién lidu dau vao cho san xuét xi mang ting cao so v4i nam
2020.

+ Xu huéng dich chuyén tir xi ming bao sang xi méng roi lam giam hiéu qua san Xuat
kinh doanh cua Cong ty.

BANG SO 1: MOT SO CHITIEU VE
HOAT PONG SAN XUAT, KINH DOANH CUA CONG TY

TT Cic chi tiéu byt Ké hoach | Gia tri thyc hi¢n

1| Cac san phdm chu yéu

a) | Chi tiéu san xuat

Clinker Tén 3.368.374 3.452.065




TT Cac chi tiéu bvt Ké hoach Gia tri thye hién
Xi mang Tén 4.720.000 4.312.277
ba xay dung m3 400.000 143.862
Gach chiu lira Tan 3.860 2.576
Vo bao 1.000 cai 31.500 31.900

b) | Chi tiéu tiéu thy san phdm
Clinker Tén 800.000 950.640
Xi méng Tén 4.720.000 4.321.324
ba xdy dung m3 400.000 107.526
Gach chiu lira Tén 3.860 2.411
V6 bao 1.000 cai 31.500 31.320
2 | Téng doanh thu Ty dong 4.926,264 4.612,744
3 | Loi nhuén trude thué Ty dong 282,542 283,126
4 | Loi nhuan sau thué Ty dong 224,234 225,397
5 | Nop ngéan sach Ty dong 272,299 301,604
6 | Kim ngach xuét khau (néu c6) Ty ddng = 1.107,009
7 ((;:(3}3[ tiéu san pham, dich vu cong ich (néu Ty 4 ng ) )
Téng sb lao dong Ngudi 1.632 1.601
9 | Téng quy luong Ty dong 367,856 377,855
a) | Quy luong quan ly Ty ddng 3,567 3,567
b) | Quy luong lao dong Ty df‘)ng 364,289 374,288

hoach da dat ra, nguyén nhén:

IL TINH HINH PAU TU, TINH HINH THUC HIEN CAC DY’ AN

1. Theo Ké hoach PTXD dugc duyét, trong nam 2021 Vicem Hoang Thach ¢6 05 du
an nhém B. Trong qu4 trinh trién khai thyc hién cac dy an, mic du da c6 nhiéu c6 gang
nhung khéi lugng thuc hién va gid trj giai ngan ciia mot s dy an khong dam bao theo ké

- Théi gian thyc hién didu chinh d 4n kéo dai hon so véi ké hoach do phu thudc nhiéu

vao cdc cap, cac nganh nén viée trién khai cac cong viée chua dat muyc tiéu dé ra.

- Trong ndm 2021, do tinh hinh din bién phure tap cua dich Covid-19 din dén viéc

quyét toan v6i cac Nha thu gap nhidu kho khan, dac biét véi Nha thau nuée ngoai.

- Dy 4n cai tao hé théng méy nghién liéu R3: May nghién liéu da sira chita thay thé
thm 16t bing tdm 16t hiéu suat cao nén da nang cao dugc nang suét thiét bi, ddp ing nhu

cau san xuat. Do vay, Cong ty can dénh gia, xem xét thém nén du an chua trién khai.

BANG SO 2: TINH HINH THU'C HIEN PAU TU CUA CONG TY
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Téng gia D}r
s . . tri thue kién
Tong von | Von chi J £ . | hién tinh thoi
TT Tén dyrdin dhutw | sohiu (V s ‘("Z“a'g:a; dén thoi | gian
(t7 ddng) | (t ddong) | (Y d008) | (Y AONG) | 4oz bdo | thwe
cdo (ty hién
dong) dv an
Du an
quan
trong
qudc gia
Du an
nhom A
i 2.441,790 | 1.061,740 | 1.380,050 1.252,495
nhém B
Dy an Tram phat dién 2011-
1 tan dung nhiét khi thai 459,104 183,641 275,463 1.371 2025
10 nung
Dy 4n DAu tu xay dyng 2007-
2 6 d voi Ang Rong 121,591 | 121,591 89,940 | 50,
Dy 4n d4u tu xay dung
3 cdng trinh khai thac mo 247,399 247,399 151,184
sét Cuc Tién
g | Dipdncai Gahythang 250 100 150 0
may nghién li¢u R3
Dy an Néng cao nang
5 luc nghién xi mang va | 1.363,696 409,109 954,587 1.010

silo chira Xi mang

2. Céc khoan dau tu tai chinh: Khong.

I1I. TINH HINH PAU TU TAI CAC CONG TY CON

Cong ty khong thuc hién dau tu tai cac cong ty con.

Trén trong bao Céfﬁ@/

Noi nhan:

- VICEM (dé blc);

-HPTV (d ble);

- Ban TGD;

- XN. Tiéu thu, P. T4 chuc; _
- P. TCKT, K¥ thuit;

- Ban QLDA, P. CNTT;W
- Luu: VT, KHCL
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