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$6:18 9 1 /XMHT-TC Hai Duong, ngay2 9 thang 6 nam 2022

BAO CAO THUC TRANG QUAN TRI
VA CO CAU TO CHUC CUA CONG TY NAM 2021

(Ban hanh kém theo Quyét dinh sé 4233/0D-XMHT ngay 28/12/2021 ciia Cong ty vé viéc
ban hanh Quy ché cong bé thong tin)

I. THONG TIN VE CHU SO HU'U

1. Thong tin chung
1.1. Thong tin vé chu s& hiru: Toéng ¢ong ty Xi mang Viét Nam (VICEM)
- M s6 doanh nghiép/Quyét dinh thanh Iap s6: 0100106320.
- Dia chi: S5 228 dudng Lé Duén, Phuong Trung Phung, Quan Déng Da, Thanh phd
Ha Noi, Viét Nam.
1.2. Ngudi ding dau va cap pho cia ngudi dimg dau Chu so hitu
- Ong: Pham Van Nhan - Phu trach HDTV VICEM.
-Ong: Lé Nam Khanh - Thanh vién HDTV, Tong gidm déc VICEM.

- Ong: Pham Puc Cudng - Thanh vién HDTV VICEM.
2. Cac quyét dinh c6 lién quan cia Chu sé hiru.
BANG SO 1: CAC QUYET PINH CO LIEN QUAN CUA CHU SO HU'U

TT S$6 van ban Ngay N¢i dung (néu tém tit ndi dung chinh cia vin ban)

Quyét dinh bd nhiém lai kiém soat vién Cong ty Xi mang

1 247/QD-VICEM 08/03/
Q 3/2021 Vicem Hoang Thach

Quyét dinh vé phé duyét, thoa thuan cac chi tiéu chu yéu Ké
2 744/QD-VICEM 08/6/2021 | hoach san xuét kinh doanh nam 2021 cua Téng Céng ty Xi
mang Viét Nam.

Giao quy tién luong thuc hién nam 2020 Cong ty Xi mang

3 745/VICEM-HDTV | 08/6/2021
Vicem Hoang Thach.

Quyét dinh vé phé duyét bao cao tai chinh va Phuong én
4 973/QD-VICEM 02/7/2021 | phan phéi loi nhuan sau thué nim 2020 cia Coéng ty TNHH
MTV Xi madng Vicem Hoang Thach.

Quyét dinh bo nhiém lai Hoi dong thanh vién Céng ty Xi

5 1775/QD-VICEM | 08/10/202
Q izl mang Vicem Hoang Thach

Quyét dinh vé phé duyét két qua danh gia Ngudi dai dién
phén vén ctia VICEM; Nguoi quan 1y doanh nghiép 1a Chu
6 | 2465/QD-VICEM | 24/12/2021 | tich Hoi dong thanh vién, Thanh vién Hoi dong thanh vién
va Kiém soét vién tai cac Cong ty TNHH mét thanh vién do
VICEM lam chu s¢ hiru nam 2020.
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TT S$o6 viin ban Ngay N¢i dung (néu tém tit ni dung chinh ciia viin bén)
2498/VICEM- Vé viéc bo nhiém lai chirc danh kiém soét vién tai Cong ty
7 29/12/2021 e~ . i '
HDTV Xi mang Vicem Hoang Thach
g 2499/0D-VICEM 20/12/2021 QI:lyet d.mh bo @gm Truong ban kiém soat Cong ty Xi
mang Vicem Hoang Thach

II. THONG TIN VE NGUOI QUAN LY CONG TY
1. Danh sach ngwdi quan ly Cong ty

* Hoi dong thanh vién ¢6 05 ngudi: 01 ngudi hoat dong chuyén trach; 04 ngudi hoat

dong khong chuyén trach;

* Ban Tong giam dbc c6 05 ngudi gdm: Tdng giam ddc; 04 Pho Tong giam ddc;

* Ké toan truong Cong ty.
BANG SO 2: DANH SACH NGUOI QUAN LY CONG TY

Kinh
TT Ho va tén N.ﬁm it d?. chuyén nghlgAm Cic vi tri quan ly da nim giir
sinh mon nghe :
nghiép
I. HOI PONG THANH VIEN
- Quan ddc X. Lo nung
- TP K§ thuat Cong ty
1 | Lé Thanh Long 1963 | K§ su VLXD 35 nam | - Pho Tong gidm doc Cong ty
- T}}z'mh vién H})TV;
- Tong giam doc Cong ty
- TP Quan ly BPTXD VICEM.
- Kiém nhi¢ém CT HPQT Coéng
ty CP Van tai Ha Tién; CT
. . - Ky su XD DD&CN y HBQT Cong ty CP Xi méng
2 | xuln ki 1972 | _Cirnhan QTKD | 2°™™ | Bim son; CT HPQT Céng ty
CP Ning lugng va MT VICEM;
CT HPQT Cong ty CP xi mang
VICEM Hai Vén.
- Thac sy QLKT i Y-
x - < o - Chanh Van phong VICEM.
3 | Nguyén Thanh Tung | 1973 | - C11r nhz}n N],\I 24 ndm | Giém déc Ban QLDA VICEM.
- Ctr nhan luat
- TP BHTT, TP K¥ thuét Cong
4 | Lé Hiru Ha 1965 | Ky su VLXD 34 nam | ty. ] )
- Phé Tong Giam doc Cong ty
- KTT Cong ty CP Xi mang But
Son.
- Ph6 TGD kiém GD XNTT But
— - Thac sy QLKT " Son.
> [ e L 1971 | _Cirnhankétogn | °™™ | .Gism dbc Congty CP VICEM
TM xi mang.
- UV HDQT- TGD Cong ty CP
xi mang VICEM Hai Vén.




TT

Ho va tén

Nam
sinh

Trinh d¢ chuyén
mon

Kinh
nghiém
nghé
nghiép

Céc vi tri quan ly da nim giir

II.T

ONG GIAM POC

Lé Xuéan Khoi

1972

- K§ su XD DD&CN
- Cir nhan QTKD

26 nam

- TP Quan ly DPTXD VICEM.

- Kiém nhiém CT HPQT Coéng
ty CP Vién tai Ha Tién; CT
HDQT Cong ty CP Xi mang
Bim son; CT HDQT Cong ty
CP Nang lugng va MT VICEM;
CT HBQT Céng ty CP xi méang
VICEM Hai Van.

II1. PHO TONG GIAM POC

Nguyén Thanh Tung

1973

- Thac s§ QLKT
- Cu nhan NN
- Cu nhan luat

24 nam

- Chénh Vin phong VICEM
- Giam doc Ban QLDA VICEM

Ngé Pire Luu

1971

- Thac sy QLKT
- Cir nhéan ké toan

30 nam

-KTT Céng ty CP Xi mang Bt
Son

- Pho TGD kiém GD XNTT But
Son.

- Giam dbc Cong ty CP VICEM
TM xi méng.

- UV HPQT- TGP Céng ty CP
xi mang VICEM Hai Van.

Lé Tuan Diép

1976

- Thac sy QLKT
- K¥ su CN hoa hoc

21 nam

- Ph6 Quan dbc xudng Dong bao.
- Pho phong Vit tu.

- Quan dbc xuong Xi ming.

- UV HDPQT Cong ty CP Vicem
vén tai Hoang Thach.

Nguyén Danh Huyén

1973

KS 6 t6 may kéo

25 nim

- Pho quan dbc phu trach, Quan
déc phu trach phan xuéng Gia
cong tao hinh, Nha may VLCL
Kiém Tinh Viét Nam.

- Phé Quan dbc xuong Xe may.
- Quan dbc xuong Xe may.

- Quan dbc xwong Khai thac.

- Trg Iy Tong giam dbc kiém
Quan dde xuong Khai théc.

- UV HDQT Cong ty CP xi
ming VICEM Hai Van.

IV. KE TOAN TRUONG

Ha Hai Yén

1975

Cir nhan ké toan

26 nam

- Phé phong TCKT Cong ty
- Phé phong, Phu trach phong
TCKT VICEM

Ghi chi: 6ng Lé Tudn Piép va éng Nguyén Danh Huyén bé nhiém chitc vu Phé Tong gidm

doc tie ngay 04/11/2021.

2. Tién lwong, thi lao va lgi ich khac ciia nguoi quan ly Cong ty:
Luong, thuong, thu lao, cac khoan lgi ich khéac cho timg thanh vién Hoi dong thanh
vién, Kiém soét vién, Tong gidm doc, Phé Tong giam doc, KE toan truong.
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BANG SO 3: TIEN LUONG, THUONG CUA NGUOI QUAN LY CONG TY

" He Tidn Tién
TT Ho va tén Chirc vu Mirc lrong Iy thwéng, thu
sO lrong/nam - .
nhip khac

1 | Lé Thanh Long - Chii tich HDTV 10.877.000 | 7,3 | 907.572.014 | 39.392.120
S - Thanh vién HDTV

2 | Lé Xuan Khai _ Téng Giam dée 9.893.600 | 6,64 | 849.147.825 | 79.013.613
» x : - Thanh vién HDTV

3 | Nguyén Thanh Tung | ~ o Téng giam déc 9.401.900 | 6,31 | 449.229.380 | 78.424.360
& - Thanh vién HDTV

4 | Ngo6 bac Luu - Phé Téng gifm dbe 75.710.200

5 | Lé Hiru Ha - Thanh vién HDTV 76.201.900

6 | Lé Tuan Piép - Phé Téng Giam doc 8.910.200 | 5.98 | 628.668.207 | 31.687.229

7 | Nguyén Danh Huyén | - Ph6 Téng Giam dbc 8.910.200 | 5,98 | 607.402.430 | 31.387.655

8 | Ha Hai Yén - Ké toan truomg 8.418.500 | 5,65 | 597.697.388 | 30.445.854

Ghi chii: ong Lé Tudn Piép va éng Nguyén Danh Huyén b6 nhiém chire vu Phé Tong gidm

doc tir ngay 04/11/2021.

3. Hoat ddng cia Hoi dong thanh vién:
Thong tin vé cac nghi quyét, quyét dinh cua Hoi dong thanh vién lién quan dén hoat
dong san xuat kinh doanh, dau tu, dau thau, mua sam tai san...

BANG SO 4: CAC NGHI QUYET/QUYET PINH CUA HQI PONG THANH VIEN

Ngwoi
TT S6 vin bin Ngay ky/ban Noi dung
hanh
Chutich | Phé duyét hop dong mua than cam 4a.l
| 123/NQ-XMHT | 14/01/2021 HPTV chosiin xudt 2021
2 592/NQ-XMHT | 01/03/2021 Vé chi tiéu KH 2021
Pé nghi VICEM ky hop dong 5 nam voi
3 665/NQ-XMHT | 05/03/2021 VINACOMIN
4 689/NQ-HDTV | 09/03/2021 Hop vé dexxuat dinh mirc KTKT nam 2021
(Truc tuyén)
5 747/NQ-HDTV | 15/03/2021 Chap thuan diéu chinh mo Ang Rong
Thong qua chu truong diéu chinh Tram
6 815/NQ-HDTV | 22/03/2021 phét dién khi thai 15
7 | 814/NQ-XMHT | 22/03/2021 iggnl){aw phisc ey i s, 2091 (e
g 933/NQ-XMHT | 29/03/2021 ?(;_fzéqén thuyc hién quy tién luong ndm
9 | 1136/NQ-HDTV | 16/04/2021 fh}z duyét quyct todn dy 4n Quan tric khi
10 | 1190/NQ-XMHT | 22/04/2021 Vay von lm dong nam 2021
Vietcombank
Phé duyét bao céo tai chinh va phuong an
11 | 1268/NQ-HDTV | 29/04/2021 phan phéi LNST nm 2020




TT

S6 viin bin

Ngay

Nguwoi
ky/ban
hanh

Noi dung

12

1344/NQ-XMHT

06/05/2021

13

1616/NQ-XMHT

28/05/2021

14

1976/NQ-XMHT

01/07/2021

15

2250/NQ-XMHT

27/07/2021

16

2416/NQ-XMHT

11/08/2021

17

2647/NQ-XMHT

31/08/2021

18

2394/NQ-HDTV

10/08/2021

19

2902/NQ-HDTV

29/09/2021

20

2648/NQ-HDTV

31/08/2021

21

2575/NQ-XMHT

27/08/2021

22

2413/NQ-HDTV

11/08/2021

23

3098/NQ-HDTV

14/10/2021

24

3191/NQ-HDTV

22/10/2021

25

3206/NQ-HDTV

25/10/2021

26

3239/NQ-HDTV

27/10/2021

27

3260/NQ-HDTV

28/10/2021

28

3268/NQ-HDTV

29/10/2021

29

3274/NQ-HDTV

29/10/2021

Xac dinh quy luong thuc hién nam 2020

Hop HDTV phién quy II ndm 2021 (Truc
tuyén)

Ky hgp‘déng dao tao vai Truong Trung
cap nghé Ky thuat XM

Nghi quyét vay von luu dong 2021 tai
Vietinbank CN Hai duong

NQ chép thuén ni dung béo céo giam st
tai chinh 6 thang dau nam 2021

NQ cha truong mua thém nguén than
thuong mai phuc vu san xuat

NQ théng qua ndi dung giai trinh lam rd
vé diéu chinh du an Ang Rong

NQ chap thuan noi  dung bdo cdo tinh hmh
quan ly, sir dung dat dai; thuc hién sip xép
lai, xir 1y nha dat theo NP 167/2017/ND-
Bl y

NQ vé cha trwong va thanh ly vét tu, phu
tung, tai san khong sinh 1oi

NQ chég thuén chu truong ky hop dong uy
thac xuat khau xi mang va clinker véi
VICEM

NQ thdng qua ndi dung giai trinh lam rd
vé didu chmh du an Cuc Tién

Nghi quyet chap thuén vay vbn luu dong
tai Ngan hang TMCP Dau tu va phat trién
Viét Nam chi nhanh Hai Duong.

Nghi quyét phién hop Hoi déng thanh vién
quy IV nam 2021.

Nghi quyét diéu chinh don gia va bé sung
khoi lugng gia cong xi ming Quy
IV/2021.

Nghi quyét thong qua du thao Diéu 1¢ td
chue va hoat dong cua Cong ty Xi mang
Vicem Hoang Thach.

Nghi quyét chap thuin du thao Quy ché
dan chu ¢ co so tai noi lam vige, Quy ché
Cong bd thong tin va tham quyén ban hanh
quy ché quan ly ndi bd cua a Cty.

Nghi quyét chap thuan ké hoach LCNT
dleu’chmh du 4an PTXD cong trinh Mo da
voi Ang Rong

Nghi quyét chap thuin ndi dung bao cao
VICEM theo ¥ kién chi dao tai van ban sb
621/VICEM-DTXD d6i véi du an Néang
hiéu suét 16 nung HT?2 va du an dau tu hé
théng dong bao xi mang.
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TT

SO van ban

Ngay

Ngwdi
ky/ban
hanh

Noi dung

30

3276/NQ-HDTV

29/10/2021

31

3387/NQ-HDTV

05/11/2021

32

3382/XMHT-
HDTV

05/11/2021

33

3481/NQ-HDPTV

15/11/2021

34

3482/NQ-HPTV

15/11/2021

35

3489/XMHT-
HDTV

15/11/2021

36

3490/XMHT-
HDTV

15/11/2021

37

3575/NQ-HDTV

22/11/2021

38

3599/NQ-HPTV

24/11/2021

39

3609/QD-XMHT

24/11/2021

40

3714/NQ-HDTV

01/12/2021

41

3742/NQ-HDTV

02/12/2021

42

3744/Qb-XMHT

02/12/2021

43

4003/NQ-HDTV

21/12/2021

Nghi quyét chap thuan hinh thirc quyet
toan cac géi thau xay lap loai hgp dong
tron goi.

Nghi quyét chap thuén diéu chinh mirc
luong trong hé thong thang luong, bang
luong cua Cty.

Béo c4o VICEM vé Thanh ly tai san c6 dinh
hu hong, vét tu, CCDC phu ting khong suir
dung.

Nghi quyel chép thudn bd sung gbi thau "Lap
hé so bd sung dur 4n tram phét dién tan dung
nhiét khi thai 1o nung vao quy hoach phit trién
dién lue" vao ké hoach lira chon nha thau du
an Tram phat dién tan dung nhiét khi thai 10
nung.

Nghi quyét diéu chinh tién d¢ thyc hién dy 4n
nang cao nang luc nghién xi mang va silo
chira xi méng.

To trinh chip thuan bd sung goi thau "Lap ho
so b sung du 4n tram phét dién tan dung nhiét
thai 16 nung vao quy hoach phét trién dién Iyc"
vao ké hoach lua chon nha thau du 4n tram
phat dién tan dungthjét khi thai 1o nung.

T& trinh xin chap thuan didu chinh tién do
thue hién dy an nang cao ning luc nghién xi
mang va silo chira xi mang.

Nghi quyét ky két hop dong véi ngudi ¢ lién
quan (mua thach cao thién nhién cua Cong ty
CP Vicem thach cao xi méng)

NQ chp thuan ban hanh dinh mitc hao hut xi
mang doi véi Tram Quy Nhon

QP ban hanh dinh muc hao hut xi mang dbi
v&i Tram Quy Nhon

Nghi quyét chap thuan chu trrong mua than
cua VICEM E&E nam 2022 phuc vu san
XUAL.

Nghi quyét phé duyét diéu chinh gid hop dong
t}ucongxaydunggmthauso3 s0 4,56 5 du
an nang cao nang luc nghlen xi mang va silo
chira xi méang.

QD phé duyét diéu chinh gia hop dong thi
cong xdy dung goi thau s6 3, s6 4,56 5 du én
nang cao nang luc nghién xi ming va silo
chira xi méng.

Nghi quyét théng qua két qua thyc hién
SXKD va céc chi tiéu dé xac dinh quy tién
lwong ndam 2021 - Vicem Hoang Thach.







