CONG TY TNHH MOT THANH VIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG VICEM HOANG THACH Poc lap - Tw do - Hanh phic
MSDN: 0800004797

$6:18 9 1 /XMHT-TC Hai Duong, ngay2 9 thang 6 nam 2022

BAO CAO THUC TRANG QUAN TRI
VA CO CAU TO CHUC CUA CONG TY NAM 2021

(Ban hanh kém theo Quyét dinh sé 4233/0D-XMHT ngay 28/12/2021 ciia Cong ty vé viéc
ban hanh Quy ché cong bé thong tin)

I. THONG TIN VE CHU SO HU'U

1. Thong tin chung
1.1. Thong tin vé chu s& hiru: Toéng ¢ong ty Xi mang Viét Nam (VICEM)
- M s6 doanh nghiép/Quyét dinh thanh Iap s6: 0100106320.
- Dia chi: S5 228 dudng Lé Duén, Phuong Trung Phung, Quan Déng Da, Thanh phd
Ha Noi, Viét Nam.
1.2. Ngudi ding dau va cap pho cia ngudi dimg dau Chu so hitu
- Ong: Pham Van Nhan - Phu trach HDTV VICEM.
-Ong: Lé Nam Khanh - Thanh vién HDTV, Tong gidm déc VICEM.

- Ong: Pham Puc Cudng - Thanh vién HDTV VICEM.
2. Cac quyét dinh c6 lién quan cia Chu sé hiru.
BANG SO 1: CAC QUYET PINH CO LIEN QUAN CUA CHU SO HU'U

TT S$6 van ban Ngay N¢i dung (néu tém tit ndi dung chinh cia vin ban)

Quyét dinh bd nhiém lai kiém soat vién Cong ty Xi mang

1 247/QD-VICEM 08/03/
Q 3/2021 Vicem Hoang Thach

Quyét dinh vé phé duyét, thoa thuan cac chi tiéu chu yéu Ké
2 744/QD-VICEM 08/6/2021 | hoach san xuét kinh doanh nam 2021 cua Téng Céng ty Xi
mang Viét Nam.

Giao quy tién luong thuc hién nam 2020 Cong ty Xi mang

3 745/VICEM-HDTV | 08/6/2021
Vicem Hoang Thach.

Quyét dinh vé phé duyét bao cao tai chinh va Phuong én
4 973/QD-VICEM 02/7/2021 | phan phéi loi nhuan sau thué nim 2020 cia Coéng ty TNHH
MTV Xi madng Vicem Hoang Thach.

Quyét dinh bo nhiém lai Hoi dong thanh vién Céng ty Xi

5 1775/QD-VICEM | 08/10/202
Q izl mang Vicem Hoang Thach

Quyét dinh vé phé duyét két qua danh gia Ngudi dai dién
phén vén ctia VICEM; Nguoi quan 1y doanh nghiép 1a Chu
6 | 2465/QD-VICEM | 24/12/2021 | tich Hoi dong thanh vién, Thanh vién Hoi dong thanh vién
va Kiém soét vién tai cac Cong ty TNHH mét thanh vién do
VICEM lam chu s¢ hiru nam 2020.
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TT S$o6 viin ban Ngay N¢i dung (néu tém tit ni dung chinh ciia viin bén)
2498/VICEM- Vé viéc bo nhiém lai chirc danh kiém soét vién tai Cong ty
7 29/12/2021 e~ . i '
HDTV Xi mang Vicem Hoang Thach
g 2499/0D-VICEM 20/12/2021 QI:lyet d.mh bo @gm Truong ban kiém soat Cong ty Xi
mang Vicem Hoang Thach

II. THONG TIN VE NGUOI QUAN LY CONG TY
1. Danh sach ngwdi quan ly Cong ty

* Hoi dong thanh vién ¢6 05 ngudi: 01 ngudi hoat dong chuyén trach; 04 ngudi hoat

dong khong chuyén trach;

* Ban Tong giam dbc c6 05 ngudi gdm: Tdng giam ddc; 04 Pho Tong giam ddc;

* Ké toan truong Cong ty.
BANG SO 2: DANH SACH NGUOI QUAN LY CONG TY

Kinh
TT Ho va tén N.ﬁm it d?. chuyén nghlgAm Cic vi tri quan ly da nim giir
sinh mon nghe :
nghiép
I. HOI PONG THANH VIEN
- Quan ddc X. Lo nung
- TP K§ thuat Cong ty
1 | Lé Thanh Long 1963 | K§ su VLXD 35 nam | - Pho Tong gidm doc Cong ty
- T}}z'mh vién H})TV;
- Tong giam doc Cong ty
- TP Quan ly BPTXD VICEM.
- Kiém nhi¢ém CT HPQT Coéng
ty CP Van tai Ha Tién; CT
. . - Ky su XD DD&CN y HBQT Cong ty CP Xi méng
2 | xuln ki 1972 | _Cirnhan QTKD | 2°™™ | Bim son; CT HPQT Céng ty
CP Ning lugng va MT VICEM;
CT HPQT Cong ty CP xi mang
VICEM Hai Vén.
- Thac sy QLKT i Y-
x - < o - Chanh Van phong VICEM.
3 | Nguyén Thanh Tung | 1973 | - C11r nhz}n N],\I 24 ndm | Giém déc Ban QLDA VICEM.
- Ctr nhan luat
- TP BHTT, TP K¥ thuét Cong
4 | Lé Hiru Ha 1965 | Ky su VLXD 34 nam | ty. ] )
- Phé Tong Giam doc Cong ty
- KTT Cong ty CP Xi mang But
Son.
- Ph6 TGD kiém GD XNTT But
— - Thac sy QLKT " Son.
> [ e L 1971 | _Cirnhankétogn | °™™ | .Gism dbc Congty CP VICEM
TM xi mang.
- UV HDQT- TGD Cong ty CP
xi mang VICEM Hai Vén.




TT

Ho va tén

Nam
sinh

Trinh d¢ chuyén
mon

Kinh
nghiém
nghé
nghiép

Céc vi tri quan ly da nim giir

II.T

ONG GIAM POC

Lé Xuéan Khoi

1972

- K§ su XD DD&CN
- Cir nhan QTKD

26 nam

- TP Quan ly DPTXD VICEM.

- Kiém nhiém CT HPQT Coéng
ty CP Vién tai Ha Tién; CT
HDQT Cong ty CP Xi mang
Bim son; CT HDQT Cong ty
CP Nang lugng va MT VICEM;
CT HBQT Céng ty CP xi méang
VICEM Hai Van.

II1. PHO TONG GIAM POC

Nguyén Thanh Tung

1973

- Thac s§ QLKT
- Cu nhan NN
- Cu nhan luat

24 nam

- Chénh Vin phong VICEM
- Giam doc Ban QLDA VICEM

Ngé Pire Luu

1971

- Thac sy QLKT
- Cir nhéan ké toan

30 nam

-KTT Céng ty CP Xi mang Bt
Son

- Pho TGD kiém GD XNTT But
Son.

- Giam dbc Cong ty CP VICEM
TM xi méng.

- UV HPQT- TGP Céng ty CP
xi mang VICEM Hai Van.

Lé Tuan Diép

1976

- Thac sy QLKT
- K¥ su CN hoa hoc

21 nam

- Ph6 Quan dbc xudng Dong bao.
- Pho phong Vit tu.

- Quan dbc xuong Xi ming.

- UV HDPQT Cong ty CP Vicem
vén tai Hoang Thach.

Nguyén Danh Huyén

1973

KS 6 t6 may kéo

25 nim

- Pho quan dbc phu trach, Quan
déc phu trach phan xuéng Gia
cong tao hinh, Nha may VLCL
Kiém Tinh Viét Nam.

- Phé Quan dbc xuong Xe may.
- Quan dbc xuong Xe may.

- Quan dbc xwong Khai thac.

- Trg Iy Tong giam dbc kiém
Quan dde xuong Khai théc.

- UV HDQT Cong ty CP xi
ming VICEM Hai Van.

IV. KE TOAN TRUONG

Ha Hai Yén

1975

Cir nhan ké toan

26 nam

- Phé phong TCKT Cong ty
- Phé phong, Phu trach phong
TCKT VICEM

Ghi chi: 6ng Lé Tudn Piép va éng Nguyén Danh Huyén bé nhiém chitc vu Phé Tong gidm

doc tie ngay 04/11/2021.

2. Tién lwong, thi lao va lgi ich khac ciia nguoi quan ly Cong ty:
Luong, thuong, thu lao, cac khoan lgi ich khéac cho timg thanh vién Hoi dong thanh
vién, Kiém soét vién, Tong gidm doc, Phé Tong giam doc, KE toan truong.
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BANG SO 3: TIEN LUONG, THUONG CUA NGUOI QUAN LY CONG TY

" He Tidn Tién
TT Ho va tén Chirc vu Mirc lrong Iy thwéng, thu
sO lrong/nam - .
nhip khac

1 | Lé Thanh Long - Chii tich HDTV 10.877.000 | 7,3 | 907.572.014 | 39.392.120
S - Thanh vién HDTV

2 | Lé Xuan Khai _ Téng Giam dée 9.893.600 | 6,64 | 849.147.825 | 79.013.613
» x : - Thanh vién HDTV

3 | Nguyén Thanh Tung | ~ o Téng giam déc 9.401.900 | 6,31 | 449.229.380 | 78.424.360
& - Thanh vién HDTV

4 | Ngo6 bac Luu - Phé Téng gifm dbe 75.710.200

5 | Lé Hiru Ha - Thanh vién HDTV 76.201.900

6 | Lé Tuan Piép - Phé Téng Giam doc 8.910.200 | 5.98 | 628.668.207 | 31.687.229

7 | Nguyén Danh Huyén | - Ph6 Téng Giam dbc 8.910.200 | 5,98 | 607.402.430 | 31.387.655

8 | Ha Hai Yén - Ké toan truomg 8.418.500 | 5,65 | 597.697.388 | 30.445.854

Ghi chii: ong Lé Tudn Piép va éng Nguyén Danh Huyén b6 nhiém chire vu Phé Tong gidm

doc tir ngay 04/11/2021.

3. Hoat ddng cia Hoi dong thanh vién:
Thong tin vé cac nghi quyét, quyét dinh cua Hoi dong thanh vién lién quan dén hoat
dong san xuat kinh doanh, dau tu, dau thau, mua sam tai san...

BANG SO 4: CAC NGHI QUYET/QUYET PINH CUA HQI PONG THANH VIEN

Ngwoi
TT S6 vin bin Ngay ky/ban Noi dung
hanh
Chutich | Phé duyét hop dong mua than cam 4a.l
| 123/NQ-XMHT | 14/01/2021 HPTV chosiin xudt 2021
2 592/NQ-XMHT | 01/03/2021 Vé chi tiéu KH 2021
Pé nghi VICEM ky hop dong 5 nam voi
3 665/NQ-XMHT | 05/03/2021 VINACOMIN
4 689/NQ-HDTV | 09/03/2021 Hop vé dexxuat dinh mirc KTKT nam 2021
(Truc tuyén)
5 747/NQ-HDTV | 15/03/2021 Chap thuan diéu chinh mo Ang Rong
Thong qua chu truong diéu chinh Tram
6 815/NQ-HDTV | 22/03/2021 phét dién khi thai 15
7 | 814/NQ-XMHT | 22/03/2021 iggnl){aw phisc ey i s, 2091 (e
g 933/NQ-XMHT | 29/03/2021 ?(;_fzéqén thuyc hién quy tién luong ndm
9 | 1136/NQ-HDTV | 16/04/2021 fh}z duyét quyct todn dy 4n Quan tric khi
10 | 1190/NQ-XMHT | 22/04/2021 Vay von lm dong nam 2021
Vietcombank
Phé duyét bao céo tai chinh va phuong an
11 | 1268/NQ-HDTV | 29/04/2021 phan phéi LNST nm 2020




TT

S6 viin bin

Ngay

Nguwoi
ky/ban
hanh

Noi dung

12

1344/NQ-XMHT

06/05/2021

13

1616/NQ-XMHT

28/05/2021

14

1976/NQ-XMHT

01/07/2021

15

2250/NQ-XMHT

27/07/2021

16

2416/NQ-XMHT

11/08/2021

17

2647/NQ-XMHT

31/08/2021

18

2394/NQ-HDTV

10/08/2021

19

2902/NQ-HDTV

29/09/2021

20

2648/NQ-HDTV

31/08/2021

21

2575/NQ-XMHT

27/08/2021

22

2413/NQ-HDTV

11/08/2021

23

3098/NQ-HDTV

14/10/2021

24

3191/NQ-HDTV

22/10/2021

25

3206/NQ-HDTV

25/10/2021

26

3239/NQ-HDTV

27/10/2021

27

3260/NQ-HDTV

28/10/2021

28

3268/NQ-HDTV

29/10/2021

29

3274/NQ-HDTV

29/10/2021

Xac dinh quy luong thuc hién nam 2020

Hop HDTV phién quy II ndm 2021 (Truc
tuyén)

Ky hgp‘déng dao tao vai Truong Trung
cap nghé Ky thuat XM

Nghi quyét vay von luu dong 2021 tai
Vietinbank CN Hai duong

NQ chép thuén ni dung béo céo giam st
tai chinh 6 thang dau nam 2021

NQ cha truong mua thém nguén than
thuong mai phuc vu san xuat

NQ théng qua ndi dung giai trinh lam rd
vé diéu chinh du an Ang Rong

NQ chap thuan noi  dung bdo cdo tinh hmh
quan ly, sir dung dat dai; thuc hién sip xép
lai, xir 1y nha dat theo NP 167/2017/ND-
Bl y

NQ vé cha trwong va thanh ly vét tu, phu
tung, tai san khong sinh 1oi

NQ chég thuén chu truong ky hop dong uy
thac xuat khau xi mang va clinker véi
VICEM

NQ thdng qua ndi dung giai trinh lam rd
vé didu chmh du an Cuc Tién

Nghi quyet chap thuén vay vbn luu dong
tai Ngan hang TMCP Dau tu va phat trién
Viét Nam chi nhanh Hai Duong.

Nghi quyét phién hop Hoi déng thanh vién
quy IV nam 2021.

Nghi quyét diéu chinh don gia va bé sung
khoi lugng gia cong xi ming Quy
IV/2021.

Nghi quyét thong qua du thao Diéu 1¢ td
chue va hoat dong cua Cong ty Xi mang
Vicem Hoang Thach.

Nghi quyét chap thuin du thao Quy ché
dan chu ¢ co so tai noi lam vige, Quy ché
Cong bd thong tin va tham quyén ban hanh
quy ché quan ly ndi bd cua a Cty.

Nghi quyét chap thuan ké hoach LCNT
dleu’chmh du 4an PTXD cong trinh Mo da
voi Ang Rong

Nghi quyét chap thuin ndi dung bao cao
VICEM theo ¥ kién chi dao tai van ban sb
621/VICEM-DTXD d6i véi du an Néang
hiéu suét 16 nung HT?2 va du an dau tu hé
théng dong bao xi mang.

i
X



TT

SO van ban

Ngay

Ngwdi
ky/ban
hanh

Noi dung

30

3276/NQ-HDTV

29/10/2021

31

3387/NQ-HDTV

05/11/2021

32

3382/XMHT-
HDTV

05/11/2021

33

3481/NQ-HDPTV

15/11/2021

34

3482/NQ-HPTV

15/11/2021

35

3489/XMHT-
HDTV

15/11/2021

36

3490/XMHT-
HDTV

15/11/2021

37

3575/NQ-HDTV

22/11/2021

38

3599/NQ-HPTV

24/11/2021

39

3609/QD-XMHT

24/11/2021

40

3714/NQ-HDTV

01/12/2021

41

3742/NQ-HDTV

02/12/2021

42

3744/Qb-XMHT

02/12/2021

43

4003/NQ-HDTV

21/12/2021

Nghi quyét chap thuan hinh thirc quyet
toan cac géi thau xay lap loai hgp dong
tron goi.

Nghi quyét chap thuén diéu chinh mirc
luong trong hé thong thang luong, bang
luong cua Cty.

Béo c4o VICEM vé Thanh ly tai san c6 dinh
hu hong, vét tu, CCDC phu ting khong suir
dung.

Nghi quyel chép thudn bd sung gbi thau "Lap
hé so bd sung dur 4n tram phét dién tan dung
nhiét khi thai 1o nung vao quy hoach phit trién
dién lue" vao ké hoach lira chon nha thau du
an Tram phat dién tan dung nhiét khi thai 10
nung.

Nghi quyét diéu chinh tién d¢ thyc hién dy 4n
nang cao nang luc nghién xi mang va silo
chira xi méng.

To trinh chip thuan bd sung goi thau "Lap ho
so b sung du 4n tram phét dién tan dung nhiét
thai 16 nung vao quy hoach phét trién dién Iyc"
vao ké hoach lua chon nha thau du 4n tram
phat dién tan dungthjét khi thai 1o nung.

T& trinh xin chap thuan didu chinh tién do
thue hién dy an nang cao ning luc nghién xi
mang va silo chira xi mang.

Nghi quyét ky két hop dong véi ngudi ¢ lién
quan (mua thach cao thién nhién cua Cong ty
CP Vicem thach cao xi méng)

NQ chp thuan ban hanh dinh mitc hao hut xi
mang doi véi Tram Quy Nhon

QP ban hanh dinh muc hao hut xi mang dbi
v&i Tram Quy Nhon

Nghi quyét chap thuan chu trrong mua than
cua VICEM E&E nam 2022 phuc vu san
XUAL.

Nghi quyét phé duyét diéu chinh gid hop dong
t}ucongxaydunggmthauso3 s0 4,56 5 du
an nang cao nang luc nghlen xi mang va silo
chira xi méang.

QD phé duyét diéu chinh gia hop dong thi
cong xdy dung goi thau s6 3, s6 4,56 5 du én
nang cao nang luc nghién xi ming va silo
chira xi méng.

Nghi quyét théng qua két qua thyc hién
SXKD va céc chi tiéu dé xac dinh quy tién
lwong ndam 2021 - Vicem Hoang Thach.




TT

S6 vin ban

Ngay

Nguoi
ky/ban
hanh

N¢i dung

44

4180/NQ-HPTV

23/12/2021

45

4181/NQ-HDTV

23/12/2021

46

4186/Qb-XMHT

24/12/2021

47

4182/XMHT-
HDTV

24/12/2021

48

4283/NQ-HDTV

30/12/2021

49

4396/NQ-HDTV

31/12/2021

Nghi quyet chép thuén phé duyét gia tri phat
sinh va diéu chinh gia hop dong g6i thau sb 7
du 4n nang cao nang luc nghién xi mang va
silo chira xi méng.

Nghi quyét chap thuén hop dong mua béan
than cam 41.1 f:ﬁa VICEM E&E nam 2022
phuc vu san xuat.

Quyét dinh phé duyét gid tri phat sinh va diéu
chinh gia hop dong thi cong xay dung goi thau
s0 7 du an ning cao nang luc nghién xi mang
va silo chira xi mang.

Chép thudn du thao Quy ché cdng bd théng
tin sau khi hi¢u chinh

NQ chap thuan ky hop dong véi ngudi c6 lién
quan va chap thuan cho TGP Cty dam phan,
trién khai hop dong gia cong xi ming Vicem
Hoang Thach tai Vicem Hai Van nam 2022
khi gia tri HD lén hon 7% va nho hon 50%
tong gia tri tai san cua Cty.

NQ chép thuén chu truong ky hop dong iy
thac xuat khau XM, Clinker nam 2022 véi
VICEM

I11. BAN KIEM SOAT VA KIEM SOAT VIEN

A . A s A - 5 . - A
1. Thong tin vé Ban kiém soat va Kiém soat vién

BANG SO 5: DANH SACH BAN KIEM SOAT VA KIEM SOAT VIEN

y N : Ngay bit Ty Ié

T Ho va tén :?l';l‘ frinh 9 Chuyen | Chjevy | dhut thanh | tham
vién BKS du hop

x v : . A 1:1 .4 | Truong Ban o
1 | Nguyen Thi Kim Chi | 1972 | Cir nhan kinh té Kitm sodt 12/9/2017 100%
2 | B3 Luu Vinh 1983 | C¥ F;:a;hﬁiﬁh ' | Kiém sodt vién | 09/01/2020 | 100%

2. Cac bao cao cia Ban kiém soat va Kiem soat vién

TT S6 vin ban Ngay Noi dung

V/v bao céo tinh'hinh thyc hi¢n nhi¢m vu quy 1V/2020 va

1 | 274/XMHT-KSV | 28/01/2021 | ndm 2020, du kién chuong trinh hoat dong quy 1/2021 cua
KSV Xi mang Hoang Thach

1184/XMH- V/v bao cdo thuc hién nhiém vu quy [ nam 2021, du kién

2 KSV 22/04/2021 | chuong trinh hoat dong quy II nim 2021 cua Kiém soat
vién Xi mdng Hoang Thach

D Viv be"to cao tinh hinh thyc hién nhiém vu quy 11/2021 va

3 KSV ) 15/07/2021 | du kién chuong trinh hoat dong quy I11/2021 cua Kiém

soat vién Xi mang Hoang Thach




TT S6 vin bin Ngay Noi dung
313 1/XMHT- V/v bdo cao tinh hinh thyc hién nhiém vu quy 11172021 va
4 KSV 15/10/2021 | du kién chuong trinh hoat dong quy 1V/2021 ctia Kiém
soét vién Xi mang Hoang Thach

IV. BAO CAO KET LUAN CUA CO QUAN THANH TRA: Khong.

V. THONG TIN VE NGUOI CO LIEN QUAN

1. Danh sach Ngudi c6 lién quan cia Cong ty

BANG SO 6: DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY

Thoidiém | Thoidiém | Ly do
N Chirc | Dia chi tru s chinh/ | bitdaula | khongcon | khong con
TT Nguoi ¢ lién quan NP vy . . . ) ..
vu dia chi lién hé nguoicod | langwdicd | 1a ngudi
lién quan | lién quan | lién quan
37 Lé DPai Hanh, quan
1 | Bo Xay dung Hai Ba Trung, thanh
phd Ha Noi
2 | B§ trudong Bo xay dung
Ca nhan la nguoi dai dién
3 | theo tiy quyén cua B Xay
dyung
; . _— 228 Lé Duan—
* 5?2&2?2%12’}3;4(; o G- Loong Fing -
i Q.Dong Pa - Ha Nai
Pon vi tree thuge VICEM
5 | Ban Quan ly du an VICEM
Ba:n Q‘uém; ly Adl{ an Nhﬂé Déng H 3, Quimh
6 | may két cau bé tong - Vit -
e o R Luu, Nghé An
liéu xay dung khong nung
) i ok , Ngd 122 pho Vinh
7 g%igx?;;] ;an dau tu phat Tuy—Q. Hai Ba
Trung- Ha Noi
Vién Cong nghé xi ming Neb 122 pho Vinh
8 VICEM Tuy — Q. Hai B?
Trung- Ha No1
S6 3 dudng Ha Noi,
9 Trudmg Trung cAp nghé ky pl\m&mg So Dau, quéq
thuat xi mang Hong Bang, thanh pho
Hai Phong

Cong ty con do VICEM s¢ hiru
100% Vén Diéu 1§

10

Coéng ty TNHH MTV Xi
mang VICEM Tam Diép

S6 27, Budng Chi
Léng, Xa Quang Son,
Thanh phé Tam Diép




Thoidiém | Thoidiém | Ly do
P Chirc | Dia chi tru sé' chinh/ bit du la khéng con | khong con
BL | oo 5 Lsmgiinin vu dia chilién hé ngudicé | 1ngudicd | 1angwdi
lién quan | lién quan | lién quan
Trang Kénh, Thi Tran
1 Cong ty TNHH MTV Xi Minh Pirc, Huyén
mang VICEM Hai Phong Thuy Nguyén, Thanh
phd Hai Phong
Céng ty c6 phan do VICEM sé
hiru trén 50% Vén Piéu 1§
360 Bén Chuong
i5 Cong ty C6 phan Xi mang Duong, phuong Cau
Ha Tién 1 Kho, Quén 1, Tp.
HCM
S6 65, dudng Nguyén
- PR Vin Ctr, Phuong Hoa
o |Gl CoinXimine || i uinti
Chiéu, Thanh pho Da
Niéng
14 Céng ty C6 phan Xi mang hﬁézh;_nmh liznng )
VICEM But Son A
tinh Ha Nam
5 55 . Phuong Ba Pinh, Thi
15 gzﬁgs;yn €0 phan Xi ming x Bim Son, Tinh
Thanh Héa
Khéi 7 - Phuomg
16 | Cong ty CH phan Xi méang Quynh Thién - Thi xa
VICEM Hoang Mai Hoang Mai - Tinh
Nghé An
A TS T . Xa Thong Nhat,
17 I(-:I:nfmt}},:g 8 Rt S5l Thanh phé Ha Long,
) Tinh Quang Ninh
Cong ty C6 phan Vicem ,348 dudmg Gla{ .
18 Thizong mal s Phong - Phuong Liét -
' Thanh Xuén - Ha Noi
19 Cong l_y C6 phan Nang luong gﬁg:;g gla(;sf }I;gl:g’
va moi truong VICEM Da. Ha Noi
Pudng Tran Hung
20 Céng ty C6 phan Thach cao DPao, Phu:fmg Hai
xi ming Thinh, Dong Héi,
Quang Binh
)1 Cong ty C6 phan Vicem vit P?ﬁriall’::::(l)s II;;

liéu xay dung Da Ning

Chau, Pa Ning
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Thoidiém | Thoidiém | Lydo
_— Ngubi ¢6 lién quan Chirc | Pia c-hitr:_: so ch:’nh/ bit d?a'u 1'5 l‘chﬁng c‘(‘)n' klfﬁng c‘t‘).n
vu dia chi lién hé nguoicéd | languwoicéd | 1A nguoi
lién quan | lién quan | lién quan
405 Song Hanh XL
- ‘C/;)g% l\t/ly Co phén Logistics H:ﬁ;ﬁ;::ggg E‘Eﬁg
Dire, Thanh phd Ho
Chi Minh
S6 55H/55C Vinh
5y | Cong 1y C6  phan Tién 1, Phudng Vinh
TM&DVVT Hai Phong Niém, Quén Lé Chan,
Hai Phong
Thén Bich Nhoi, Thi
4 Cong ty C6 phan Vicem Vén tran Minh Tén, Huyén
tai Hoang Thach Kinh Mén, Hai
Duong
R 2k ax s S6 1 dwong Ha Noi,
3 | ‘SP0RTY GO Phian0 B0 X1 Quén Hng Bang, Hai
mang Hai Phong Phong
. E ok v Khu 9, X3 Ninh Dan,
€ Tinh Pht Tho
Ngudi quan Iy va Kiém soat vién
VICEM
57 | Chitich Hoi dong thanh vién
VICEM
,g | Thanh vién Hoi dong thanh
vién VICEM
29 | Kiém soét vién VICEM
30 | Téng giam déc VICEM
3; | Cac Pho Tong gidm dbc
VICEM
32 | Ké toan truong VICEM
Doanh nghiép ma nhimg
nguoi quy dinh tr muc 27
33 | dén 33 c6 so hiu dén mirc

chi phdi viéc ra quyét dinh
cua doanh nghiép do

Thanh vién HPTV, Tong Gisgm
déc, Kiém sodt vién VICEM
Hoang Thach

34

Thanh vién Hoi dong thanh
vién Cong ty
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Thoi diém | Thoidiém | Ly do
- Nosstt 6 18 Chirc | Dia chi tru sé chinh/ | batdaula | khong con | khéng con
B S0 SRR vu dia chi lién hé nguoicéd | langwoicod | la nguwdi
lién quan | lién quan | lién quan
35 | Téng Giam dbc Cong ty
36 | Kiém soat vién Cong ty

2. Théng tin vé giao dich véi cdc bén ¢6 lién quan.

BANG SO 7: THONG KE VE CAC GIAO DICH VOI NGUOI CO LIEN QUAN

Gi tri giao So Nghi
o mes g Théi diém . . . Wi quyét/Quyét
TT | Tén to chirc, ca nhan giao dich Noi dung giao dich d;ch dinh ciia HDTV
(dong) thén
gqua
Céng ty ¢b phan Vicem Déo bua thay tam 16t may biia 423/NQ-XMHT
b | wgtdi Holnig Thach GROLZRL | £ ihiog 105.914.634 | | cay 05/02/2021
. T Sira chita may bia A2MOI -
o | Cong ty o phan Vieem | 115051 | CTI33 va may bia CIMOI - 133.008.944 | 423/NQ-XMHT
vén tai Hoang Thach CTI3.1 ngay 05/02/2021
Gia cong lap diit ong trit xi mang
Cong ty ¢b phan Vicem thu héi, lap gié treo hé thdng bao 423/NQ-XMHT
3 | van thi Hoding Thach 220120211 Jumbo chira xi mang vé sinh lot 128.665.760 | | o3y 05/02/2021
ton gam cac bang tai...... P3
L Sia chita cau xic AILO3,
Cong ty cO phan Vicem 51 | C2L03, bang R2J09, DUII, 423/NQ-XMHT
4 | winthi Hodng Thach 28012021 | popol. bang clp lidn DLOL, HTF35428 | ons 0510212021
mang Fluxo R2(J04, a21)
o Stra chira két can W2A01, mang
Cong ty ¢6 phan Vicem " W2A21, loc  bui  dién 423/NQ-XMHT
> | vinthiHoangThach | Y0222l | ppoiKoP1l,  xich  cao 120.769.495 | o2y 05/02/2021
J2P(22,24) xich cao J2K 12
Céng ty b phan Vicem T6 hop thay b phéu con voi xuat 423/NQ-XMHT
S | vénthiHodip Thach PReRBl 1 efinler 43006013 | 3y 05/02/2021
“a £ g i Thay bia méi 72 qua bia may
Cong ty ¢ phan Vicem ; o G 423/NQ-XMHT
7 v thi Hodng Theel 09/02/2021 gu% f\lMO] cong doan da vai 107.491.628 ngay 05/02/2021
o Stra chira i bing
Coéng ty ¢ phan Vicem A2U10,12,A2J01, cau rai 423/NQ-XMHT
§ | vinthiFlodng Thesh 190222021 | p2101,02, My can CIMOI, 390328411 | oy 05022021
may can
Céng ty ¢d phan Vicem o e B 423/NQ-XMHT
9 van tii Hogng Thach 23/02/2021 | Sira chira cau xic 134RE300 81.756.884 ngay 05/02/2021
x 2 x Sira chira may nghién ZIMOI,
Cong ty ¢ phan Vicem g A ; 423/NQ-XMHT
10 véin i Hodng Thach 24/02/2021 ;:Jz:x;gﬁl‘(enh mang Fluxo bing 292.183.652 ngay 05/02/2021
Céng ty c6 phan Vicem P 423/NQ-XMHT
11| 4n @i Hodng Thach 02/03/2021 | Sira chira may bia HC100 66816976 | - i 05/02/2021
Cong ty ¢b phan Vicem Gia ¢b vanh chan liéu, thay tam 423/NQ-XMIT
12| van i Hodng Thach 32021 {1 mavnghiba RIMOL 0374933 | iy 0510212021
Céng ty c6 phan Vicem Pao 72 qua bla, may bua " 423/NQ-XMHT
13| van i Hoéng Thach UTABE0E. | sxmin 106.092.592 | | 24y 05/02/2021

P

< X

" 1

TN B
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. Thoi diém id xi glag quigtlf(%ll:;:fét
TT | Tén to chire, c4 nhin gino dich Noéi dung giao dich dich dinh ciia HDTV
(dong) "
thong qua
Cong ty ¢6 phan Vicem T 423/NQ-XMHT
14 | = 2
vin tii Hoding Thech 18/03/2021 | Strachirta gau nang U1UOS5 CT30 106.223.686 ngay 05/02/2021
Cong ty c6 phan Vicem Thay 72 qua bda va 6 truc treo 423/NQ-XMHT
1§ | e i '
vén tai Hoang Thach 26032021 | s ia AZMO! 11043829 | 03y 05/02/2021
Céng ty c¢b phan Vicem 5 | Thay 72 qua bia méy bia 423/NQ-XMHT
18 | anti Hoang Thach 02/042021 | «ym01 <CTII HOGARe2 ngay 05/02/2021
Céng ty ¢ phan Vicem Déo bé mit dap 72 qua bia may . 423/NQ-XMHT
17| van tai Hodng Thach 20042021 | psp AoMo1 106.092.592 | eav-05/0272021
Cong ty c6 phan Vicem | Sira chiraméy bia AIMOICT11 423/NQ-XMHT
B | véntii Holng Thach —— may bua C1MO1 ISSEhEE ngay 05/02/2021
Cong ty cb phan Vicem y Thay 72 qué cin chinh tam 16t 423/NQ-XMHT
19 | Van i Hoding Thach 04052021 | 14y ia AZMOT 120.680.340 | o2y 0s/02/2021
Stra chira ong xuat Clinker, gau
Cong ty ¢ phan Vicem nang W2J27, bing cao W2J14, 423/NQ-XMHT
20 | vt Elokng Thach 06052021 | i kii ddng Z2UL0 - CT| 200090726 | s 05/02/2021
482+483+552
Céng ty ¢ phan Vicem Dao bé mat 72 qua bia may bua 423/NQ-XMHT
21 | vn thi Hoding Thach 177052021 | AoMmo1 CT133 103.633.192 | o3y 0s/022021
Stra chiva con phanly 1651CLOI,
van 1631RF(01,02), cac loc bui
Cong ty ¢ phan Vicem tay 4o, két chira xi méang thu hoi 423/NQ-XMHT
22 | Jan téi Hodng Thach 180572021 | p3 anlamkinkhuvuc B3, gau | 22000314 noay 05/02/2021
ndng 1681BEO1, cc kénh mang
Fluxo P3 - CT xi mang Z3+P3
Cong ty cb phan Vicem Thay 72 qua hia may bia 423/NQ-XMHT
23 | van tai Hoang Thach 192021 | 4 Mol -CT11 105.601.273 | | 54y 05/02/2021
Céng ty ¢b phan Vicem Péo bé mit dap 96 qua biia may 423/NQ-XMHT
24 | v i Hodng Thach 28/052021 | s 113HC100 - CTL13 72844973 | 1 oay 05/02/2021
Sia chita cum nghién than
. T KIMOI, van K1V(01,05), quat )
= R et p'ﬁ]a;'cem 01/06/2021 | K1(V07.805), cum bom than, vit 131.125.692 323{1\(1}(5)&1;.;014;
FOMRIEE A tai K1J01 va loc bui KIP11 — gay
CT28 +462
Cong ty co phan Vicem Sira chita may bia A2MOI - 423/NQ-XMHT
26 | o tei Hobing Thich: LHO62021 | oy ‘ 107.748.986 | | & 05/02/2021
Stra chira cau xiic R1(A01,B01),
bang R1(CO1,D01), céng trinh
. 2 s 16, may nghién RIMOI1 - CT15 Y
27 S;,?i;{loc;phfﬁa;mm 23/06/2021 | +161+17. Caudai AL (01,02), 487.366.250 :2:/1\(1)?/0)%21}{21;
: g 1he A2L02, C1L(01,02), bang A2 gay
(J12,U12,U10,J01), CT133 + 15
+152+153
; T Han dip may can CIMO2,
28 | COn ty o phan Vicem | qn0n471 | 113RCISO méy bia AIMOL, 195 §43 geg | 4#2DIQ-AMHIL
van tai Hoang Thach AZMO] ngay 05/02/2021
Cong ty ¢ phan Vicem Dao bé mit dap 72 qua bia , may 423/NQ-XMHT
29 | vantai Hotng Thach 2806202) | s AIMIOL CTI 103211712 | oav 05/02/2021
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o S6 Nghi
: . .. | Thoidiém . —_ Gidtrigino | gyQuybe
TT | Tén to chirc, ca nhian giao dich N¢i dung giao dich ; .;léf.h) dinh ciia HDTV
g thong qua
Stra chira cum may nghién than
" g e o K3, xich cio than 463CV030, loc
30 Cf’“g.t{{“f’ P"f]fa:'hm“ 03/07/2021 | bui 463EP310, cic vit tai 116.160.123 :2;’/%?/'0)%3';
Vil IaLHoRnE Ly 463SC(500,510,516) sang rung g2y
K3 - CT463
Sira chita cau xic 134RE300,
I35RE300, A2L03, bang
134BC(400.410),
i § 313BC(030.040,600),
31 S;r:‘gi‘{m“;’np*%“a;'“m 05072021 |323BCOI0, R2UI7,  két|  425.721.744 :zj’/%?féggg
: g R21(01,02), méang Fluxo 343AS e
(230,340), van 323RF(321,331)-
CTI52+ 134+ 135+ 313+ 323
+343
Cong ty o phan Vicem Stra chira gau nang P1J(53,63) - 423/NQ-XMHT
32 |50 i Hioding Thach OROTR02L. | jorpay 1245533 | | o3y 05/02/2021
Coéng ty ¢ phan Vicem Thay 72 qua bia mdy bia 423/NQ-XMHT
33 | vantaiHoang Thach | Y0721 | Apvor e 109323527 | Loy 05/02/2021
" L <o Thay méi 20 qua bua CIMOI va
34 Sﬁgi‘{lggnplﬁ‘ac‘gcem 22/07/2021 | déo bé mét 72 qua bia, thay truc 146.803.000 42?’%%%@
- - biia A2MO1 - CT13,1+133 ngay
o T6 hop, thay ghi may bia
Cong ty cb phan Vicem CIMOI 423/NQ-XMHT
e van tai Hoang Thach ohalial Pao 72 qua bla, may bua A48 ngay 05/02/2021
AIMOI
Céng ty ¢d phan Vicem Thay 72 qua bla may bia 423/NQ-XMHT
36 | vantdiHodng Thach | 2¥082021 | Vi1 120261.551 | | 3y 05/02/2021
Céng ty c6 phan Vicem Thay bua han vai op truc may 423/NQ-XMHT
37 | véntii Hodng Thach o202 | yawAinaon HT766.798 | 11 oay 05/02/2021
Sira chifa cau xic A2L03,
C2L03, bang R2J(07,08,09), két
. e R21(01,02) - CT152 + 153+332
38| P e | 13092021 | S chita van W01 va| 157554560 | 23/NO-XMHT
- B W2J14M2, ghu nang W2J12, vit gay .
K2J01, may bia WIMOI -
CT20+462+482
Sta chita cau rai AILOI -
. T AIL02, bang A1J04, A2U12,
39 S;‘git{b";’np%“a:ﬁ“‘“ 20/10/2021 | cdu rai 135ST200 - 135ST210, 148.302.881 :2:”‘3(53/0}%;1;
: R may bia CIMO1 - CT13,1 + 15 gay
+12+135
Théo d& va di chuyén loc bui tai
; £ i wn W2P93 tirtang 2 lén tang 3 dé xa
40 | COong by oo phan Vieem | 015001 | Jiay 1an bang W21130 t hop x5 426.139.971 | 123MNQ-XMHT
van tai Hoang Thach 5 A S ngay 05/02/2021
con va thay x6 con cho voi xuat
clinker CT48§ ] ]
Gia cong che tao, lap dat phan
. f o o thiét bi két chira, duomg dng hiit
41 | ©0ng by oo phan Vieem | 10 00n001 | i 1t cBu 6 két chira cho hé 710444584 | F2INQ-XMHT

van tai Hoang Thach

'rhéng cung cap két xi day chuyén
nghién xi mang HT2

ngay 05/02/2021

S

/16
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p Gia trij giao Sé Nghi £
we OF gl g e Théi diem s : : e quyet/Quyet
TT | Tén to chire, ca nhan e Noi dung giao dich d;ch dinh ciia HDTV
(dong) =
thong qua
Cong ty ¢ phan Vicem Stra chita may bua 113HC100 - 423/NQ-XMHT
2 )
. | Vo i Hoding Thach 9021 | ory1s 93.746422 | oy 05/02/2021
Sira chira cau dai A1LOI -
. T AILO02, bing A1J04, A2U12,
43 f;“tgéi*{lggnp}?g :{;C"m 20/10/2021 | céu rai 135ST200 - 135ST210 148.302.881 :zsﬁgfé'f‘gg
: EANe may  bia  CIMOl - gay
CTI3.1+15+12+135
o Stra chfra‘céc kénh Fluxo, van
Céng ty cO phan Vicem Z2P42, gau nang W2J27, bang 423/NQ-XMHT
44 | VantaiHoang Thach | 20092021 | s W2ll4, bang 1615DG2 - 158.769.608 | | &y 05/02/2021
CT482+542+1615
Cong ty c¢6 phan Vicem s 423/NQ-XMHT
45|\ 4n ti Hoang Thach 24/09/2021 | Péo bia A2MO1 100671429 | o 05/02/2021
Céng ty cb phan Vicem Pao biia + Can chinh tim 16t 423/NQ-XMHT
46 | \an ti Hoang Thach it | g 12592252 | -2 05/02/2021
Céng ty ¢ phan Vicem 423/NQ-XMHT
47 | van tai Hoang Thach 1871072021 | 1.0 bia A2MO1 110.073.118 | o5y 05/02/2021
Cong ty co phan Vicem - Thay 72 qua bla cua may bia 423/NQ-XMHT
48 | antiHoangThach | CZ112021 | Aymor-crin WOTBT42 | o3y 05/022021
Cong ty ¢d phan Vicem ~; | Pao 72 qua bua, may bua 423/NQ-XMHT
4| Van tai Hodng Thach OMIZL0EL | v 10BN | 108 /0020%]
Cong ty b phan Vicem T6 hop va thay ghi may bua 423/NQ-XMHT
50 | van tai Hodng Thach ISM12021 | 113nc eriis 19.104.197 1 | oy 05/02/2021
R P SC cau xiic A21.03, C2L03, bang
51 Sf’“g .‘3}’;9 pl;?h“ ‘;‘cem 16/12/2021 | R2U16,67 loc bui R2P01,61,71 551.813.915 iz:n;(g/-@g(}}g
Ll Eliie VR két R2LO1,02 gay
Céng ty co phan Vicem o x 423/NQ-XMHT
52| \an tai Hodng Thach 13/12/2021 | Sira chita ghu nang P1J43-CT34 46343162 | 2 05022021
Céng ty c¢6 phan Vicem , | Do bia va thay ghi may bua 423/NQ-XMHT
53 | vt Hoding Thch 101222021 1 131¢100- CT113 115.536.223 | oy 05/02/2021
- T Péo bé méit dép 72 qua bia, thay "
54 | COng ty 0 phan Vicem | ,o51051 | 50 cira d6 méy bia A2MOI - LSismeizs | VN KMET
van tai Hoang Thach CTI133 ngay 05/02/2021
Sira chira khung dam bang tai
Cong ty ¢ phan Vicem F2U02, loc bui dién W2P21 va 423/NQ-XMHT
33 | vantai Hoang Thach W21 | che kim o chim dhu thdi | 200 93 | 1oay 05/02/2021
khu vue CT28
Céng ty xi mang Vicem 4059/NQ -
56 | 'p %2’1 & 31/12/2020 | Gia cong xi méng 2021 437.735911.695 | XMHT ngay
24/12/2020
. ;o Hop dong kinh t sb
57 |Cong ty CP xi ming | \010001 | 0I/HDKT/2021 vé viécmuabén | 4.570.975.794
Vicem Hai Van g
gach chiu lira kiém tinh.
Cong ty CP xi mang Mua bén Clinker CPC50 Hoang 1927/NQ-
58 | v v iz 2810672021 | oy 1.240.468.016 ke
Céng ty xi mang Vicem AN =
59 31/12/2020 | Gia cong xi mang 2021 03.266.287250 | XMHT ngay

Tam Diép

24/12/2020
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z Gia tri giao Sé Nghi £
B " Thoi diém s . ; o7 quyet/Quyet
TT | Tén to chirc, ca nhan sinodiih Noi dung giao dich d;ch dinh cia HDTV
(ddng) thon
g qua
- g i 4133/NQ -
60 Hz“&t: COpRanXImang | »5/12/2019 | Gia cong xi mang 2021 22.887.840.000 | XMHT ngay
e 29/12/2020
o Hop dong mua ban s6 257/HLC-
Cong ty c0 phan xi mang HT/2021 ve viéc cung cap gach | 2.567.166.448
61 16/12/2021 o o 5 g
Ha Long chiu Iira sir dung tai z6n nung lo
nung.
Cong ty cd phan xi mang Gia cong xi mang xuat khau tai "
62 | 1q ong 15032021 | \ier Long 2021 41457250000 | 769/NQ-XMHT
Cong ty ¢ phan Vicem . s 1691/NQ -
63 | vit lieu xiy dung Pa| 03/06/2021 g‘j‘;kh" G X ming g Ly 269.500.000 | XMHT ngay
Ning 03/6/2021
Céng ty ¢ phan Vicem . . R
vy o " Mua ban xi mang Vicem Hoang 4063/NQ-
)
64 1\:‘1; lieu xay dung Da | 24/12/2020 Thach 72.945.864.000 XMHT
ang
Hop dong kinh © s
. ; == 1292021/HDKT vé viéc cung
g5 |CMB T CP X M8E)\ s00pm) | clp pachkibm tihvitd itkhic| 1 oe-H3819
Vicem Song Thao 2 . .
nghiét phuc vu stra chira nim
2021.
Céng ty CP Nang lwong s . 123/NQ-XMHT
66 | )i \rubing Vieam 14/01/2021 | Cung cp than cam 4a.1 384.030.000.000 ngdy 14/01/2021
. . 3575/NQ-
67 fa‘(’)“fl?’ng VeiemThach | /112021 | Cung clp thach cao Lo, Oman | 8.750.000.000 | XMHT ngay
& 22/11/2021
Coéng ty CP Vicem Mua ban xi mang Vicem Hoang 4063/NQ-
68 At ol 24/12/2020 Thach 452.118.772.550 ki
Téng cong ty Xi mang Uy thac xudt khiu xi mang, 2575/NQ-
69 | VistNam (VICEM) STABZORL | e SR v VICENT | Lo ioaB] 500 XMHT
e e ok Té chirc khoa dio tao nang bac 1976/NQ-
70 | e aine S0Pl 05/7/2021 | cho cong nhan Van hanh 105270.000 | XMHT ngay
BN AR & TBSXXM nam 2021 01/07/2021

VI. TINH HINH SU DUNG LAO PONG:
- S6 lao dong binh quén cua Cong ty (nguoi): 1.601 nguoi.

- Mitc luong trung binh ngudi lao dong/nam: 19,543 (triéu dong).

- Tién thudng, thu nhap khac cta ngudi lao dong/ngudi/nam: 1,8 (triéu dong)

Trén trong bao cdo./. d’f‘/

Noi nhin:

- VICEM (dé blc):

- HDTV (dé blc);

- Ban TGP, KSV ;

- Thu ky HPTV;

-P.VT, P.XHCL, XNTT;
- Van phong; P.CNTT;

- Lu'u VT, TC%%/

Tuts”

Le Xuan Khoi



