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1. 	Chinh sfich tien luang, tin thwen ciia Tiling cling ty Ging nghiep xi ming 
Viet Nam 
a) 	Nguyen tic xac dinh tra Wang, thiren, tha lao ciia Tang ding ty cling 

nghiep xi mang Viet Nam 
a. I- Nguyen the xac clinh tra luvng, thtilmg dái vai nguai lao clang 

+ Thgc hien tra luring theo vi tri cong viec dugc phan cong vã ket qua hoan 
thanh ding viec cUa timg ngueri, tang b0 phan. 

+ Dam bao m6i tuong quan h9p l ve tien luring giita nhang ngued lao dOng 
lam a cac vi tri ding viec khac nhau. 

+ Dam bao ding bang, clan chU, c'Ong khai, minh bach trong viec tra luring, 
khuyen Ithich ngued ce, tai nAng, c6 dOng g6p nliiku vao ket qua lcinh doanh. 
a.2- Nguyen tac xac clinh tra twang, thuang, thit lao doi vai ngual quan lY Tang 
cling ty Gong nghiep xi ?Wing Viet Nam. 

+ TM luring throng, tint lao gAn voi hien qua san xuAt, kinh dearth, ket qua 
quan l, dieu hanh hoc kiem sok dm tang vien chic quan l teen co s& quy 
tien luring ke hoach va that hien dugc xac dinh theo quy dinh cña phap luat. 

+ Tha lao- caa Cha tich va thanh viên khong chuyen trach FIDTV, Kiem soat 
vien khong.  chuyen trach, ngueri di then  phan yen kheng chuyen trach cüa 
VICEM tai the don vi thanh Vien dugc tinh theo ding viec va theri•gian lam 
viec, nhung khong wet qua 20% tien luring cüa VCQL chuyen trach. 

+ Tien luong, tha lao caa vien chirc quan lY dugc hach toan Vao gia thanh 
hoc chi phi kinh doanh ya dugc th'e hien thanh met mac trong bao cao tai chinh 
hang nam caa c6ng ty. 

+ Tien luang, tha lao cüa Kiem soat vi8n .chuyen trach dirge trich nOp cho 
chn so hint de hinh thanh quy chung, teen ca ser do cha ser hirru chi tra cho Kiem 
soat vier' theo mire dO hoan thanh nhiem vi dugc giao. 
b) 	Qujr" tien Wang ke ho@ch  
b. 1. Quji tin twang Id hogch cua ngtreri lao clang 



Quy tien luong ke hoach dugc xac dinh tren co ser so lao dong ke hoach 
I 

va mirc tin luang bmnh (pan ke hoach. Mac tien luOng binh quan ke hoach 
dugc gAn yeti nang suat lao dOng va lgi nhuan ke hoach so voi thgc hien dm 
nam trugc lien.  ka. Neu nang sat lao dong tang, lgi nhuan tang thi mac tien 
luang bi4h quan ke hoach tang va ngugc lai. 
b.2 - Quf tin twang ki hooch cua north. quern 55 Tang cong ty Gong nghiep xi 
ming Viet Nam. 

Mac lien hrong binh quan ke hoach (tinh theo thong) cua nguai quan ly 
chuyen trach dugc xac dinh gan veri nang suat lao dOng va hieu qua san xuat, 
Icinh doanh cüa cong ty, nu nang suAt lao dOng tang, Igi nhuan tang thi tian 
Itrang tang, nang suat lao .dOng, lgi nhuan giam thi flan hrong giam. 
c) 	Chinh sach phan phi tin lircrng, tien thutg, thu lao cfia Tang ding 

ty Cang nghiep xi mang Viet Nam • 
Chfrih scich phein phai tan twang, tien thuang tat vat nguai lao 

Tien lin:mg tra trgc tip cho nguai lao dOng dugc chia thanh luang co ban 
va lucmg theo hieu qua cong viec. Tien lucmg theo hieu qua cong viec can dr 
nang Ice va mac dO hoan thanh ding vi'ec hang thang caa nguatlao dOng theo 
'CPI. 

Chbih seich phein phoz tzen twang, den thuang thb lao doi voi nguai quen 
1Y: 

Can dr vao Quy tien lucmg va quy' tha lao ká hoach, tam ung tian lucrng, 
tha lao cho vien chac quAn IY bang 80% s6 tian hang, tit lao tam üng cho 
thang dO; se 20% dm lai ducc civet toan va chi tra vao cuOi nam can dr kat 
qua danh gia yE quan .dieuthanh hoc kiem soat cüa timg vien chile quan l.. 

2. 	Phti lye bao cao guy tien lircrng, the lao, tien thithing cila Tang ding ty cang 
nghiep xi mang Viet nam 
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BIEU BAO CAO QUY TIEN WONG, THU LAO, TIEN THUONG 
CiJA TONG CONG TY CONG NGHIEP XI MANG VIET NAM NAM 2017 

( Cong ty mg -VICEM, cac ding ty thanh vien IA &Ong ty TNHH 1 thhnh vien, c8ng ty cO phen c6 vim gep chi phi can VICEM) 

TT On Wen Dan vi tinh 

Nam trutc lien ke 
Nam 2017 Nam bao cao 

Nam 2018 
K hooch 

ICe hoach Thnt hien 

(1) (2) (3) (4) (5) (6) 
I HANG CONG TY DOC XEP Ergo bit Dan bit Dc biet 

II 
TIEN LliONG CIJA NGUVI LAO DQNG CONG TY ME, CAC CONG TY 
THANH VIEN LA CONG TY TNHH 1 TV; CONG TY CO PHAN VON GOP 
CHI PHOI COA VICEM 

1 Lao dOng Ngtred 14.313 13.767 13.767 
2 Miro tien hang binh quart Trieu ang/thang 11,83 12,074 12,68 
3 Quy tien Mang Trial dog 2.032.406 1.994.630 2.094.406 
5 Thu nhap binh quan Trieu ding/ thang 11,83 12.074 12.68  

III TIEN WONG CUA NGII6I QUAN LI./ CONG TY ME TONG CONG TY 
CONG NGHIEP XI MANG VIET NAM 

1 SO ngund quan 19 dm ang ty mg -TOng ding ty Ging nghiep 
xi mang Via Nam Ngued 11 10,6 12 

2 Mfrc luang ca ban blnh quan Irian ding/ Mang 29.545 29.545 29.545 
3 Quy lien hrcmg Trieu ding 7.799 9.019 7.799 
4 Mire thu nhap tien Luang binh quan Trieu dOng/ thang 59,09 70,9 59.09 


