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EE ROACH SAN XUAT KIM DOANH VA DAD TISPHAT TRIEN 05 
NAM 2011 - 2015 CijA VICEM 

TONG C6NG TY CONG NGEHDOP CQNG HOA XA HOT CHU NGHIA VI) T NAM 
XI MANG V4T NAM 	 Dae lap - Ty do - Haab ph& 

So: 
	 Ha NO, ngby fixing niim 

aft hooch satz xuat kink doanh va dau tic phat Irian 05 nun 2011 -2015 ctia 
VICEM da &roc BO Xtry eking pith dayft tgi van ban so 798/QD-BXD nety 
26/8/2011 va pith dayet 	chitth tgi van ban so 246/Q13-BAKD ngay 
26/02/2015) 

1. Mac lieu tang gnat: 

- San xuat kink doanh, boo toan va phat trian von chu so him; hoan thanh 
cac nhiam va do chit sa him giao, trong do c6 ty suet lqi nhuan tren von 
dm chit so MM. 

- Tai da h6a hiau qua hoat doting chung cue to hqp cong ty ma - &Ong ty con. 

- Phat trim ding nghiap xi mang va the nganh, agha phut vu cling nghicp 
xi mang va cacinganh kinh to khac mOt tech ben v&ng, dap img nhu cau 
xay clang dm nen kinh te; hoan thanh cac nhiam va do Nha nuac giao. 

2. Myc Wen en thE: 

- Xac dinh libh vac san xuat kinh doanh xi mang la linh vire kinh doanh 
chinh , sari, pham xi mang luOn la mat hang chiem ty' tong 16n chii you 
trong ca cau san pham hang h6a tha VICEM ; Cac hoat dOng san midst 
kinh doanh khac ye ea ban la daa tren Igi the gia tang dm san pham xi 
mang 

- VICEM dot mac Wen trong giai down nay la phan dau dua thi phan xi 
Mang cua VICEM I8n mtic > 40% thi trugng xi mang elm ca nuac. 

3. K6 hooch sanxuit kinh doanh 05 Warn 2011-2015 cila 



STT Cac chi lieu chit yAti evt 
nitre 
hiQn 
2011 

Thnt 
hiQn 
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T.Thc 
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en 
re 
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2013 

D.i•r 

kl6n  2014 

Dm 

ki6I1  2015 

1 
8672 pheim chid; (xi nzeing 

1.000T 19.508 20.038 21.450 21.665 21.880 + Clinker T1) 
Trong do: - Xi miing: 1.000 T 16.062 15.618 17.220 17.795 18.266 

- Clinker: 1.000T 3.446 4.420 4.230 3.870 3.614 
2 Doanh thu TS,  clang 29.303 29.804 30.496 30.800 31.108 

3 
Lai nhuAn trade thue thu 
nfrAp doanh nghiep TS,  clang 600 817 528 533 538 

4 Nop ngan sach TS,  clang 1.030 1.054 1.070 1.100 1.150 

5 
Ty slat leci nautithOn ail 
so.  him % 4,34 5,79 6,67 3,64 3,61 

7 TOng gia tri dAu Pr Tyr dang 2.598 1.427 949 1.289 1.532 

4. Can giai phap thus hien: 

+ Gidi phdp ve son =lit 

• Phat huy tOi da cong suat cua cac nha may xi mang hien c6 thuec VICEM. 

- Ap :twig tin be) khoa hoc va cong nghe de tang chat lueng clinker tit do 
tang ty le pha phu gia, tang san Itrung xi Mang. 

- Day nhanh flan del dau to the dir an xi mang med. 

- Tan dung nang lye san 'tuft du thtra caa xa 

• Tham gia chi phOi vat hoac mua lai met so ca so.  san xuat xi mang co lai 
the canh tranh trong mr6c. 

Thuc hien the giai phap kg thuet va quan ly a giam gia thank, tang hien 
qua kinh doanh. 

- Hoan thien me hinh quan tri ngen sach, tang ctrang cling tac giant sat, 
danh gia hien qua met each Iniet Mire; ung dung cong nghe thong tin 
trong quan tri doanh nghiep, not mpg quan tri doanh nghiep v.v... 

+ Giiii pluip ve thi trwang: 

Trap tuc thgc hien le,trlith thong :that thuong hieu, loci frit cac twang 
hien rieng re, hop nhat thuong hieu va thong nhat thuong hieu chung —
VICEM. 

• Kien trl !hue hien va hoan thien me hinh tieu thu san pham thong qua nha 
phan phoi chinh phi: hop voi tinh hinh thi taxiing trong timg thin lcY. 

• GM ban xi mang thus hien theo ca the thi tuirOng, phi: hqp vai chi dao cua 
Chinh Phu va than thu Phap lenh gia 

al .>,.. 

rohG 
IG NCh 

t;*". 



- Gan ket cac Cong ty con nkam lam tang lgi the phai hop trong hog dung 
ban hang, pilau ph6i, mua sam , marketing, lap ke hoach , ap dung lien ba 
khoa hoc - cong nghe, giam thieu tac hai va bao ye moi twang v.v.... 

• Thong nhat he thong chinh sach dm tap down, this& lap cac phan cap c6 
dinh hung trong town be tap down; loai be) viec canh trash not bp. 

• Xim ties dau to ra nude ngoai va thgc hien throng mai quoc te. 

• Chuyan dui cc; eau chfing loai san pham pha hop vai nhu cau ngay cang 
cao va da clang cua thi twang. 

❖ Giiii pluip ve nguan ;than Arc: 

Nguam nhan lgc c6 y nghia diac biet quan tong dam bao cho str thanh 
cong tren mgi linh yirc va phuong digs hog dung . Viec phat trien nguen 
nhan lire la mat ding viec dai h6i sg dau tu lau dai , c6 tinh ke thaa dap *rig 
yeu cau ca ye ngan han va dai han va phai pha hop vai yeu cau phat then 
caa th&i dai , cua hai nhOp quec to v.v... 

vic (Fs .410 than Itrc can phai da, trong xu huOng don dau hqi nhap theo 
cac tieu chuan, chuk mgc Chung chinh vi vay chitin luck dao tao ctla VICEM 
trong giai than nay la: 

T8 chile phat tri'On viec dao tact nhan lgc theo tieu chuan quac to tren ca 
sa hgp tac dao tao yOri cac trung tam dao tao , GAG vien , cac throng dai 
hoc trong va ngoai ntrac. 

- TO chi:re dao tact cho can ha' tre tiem Ming caa VICEM theo 02 btrac: 

+ Buk 1 : Dao tao tiOng Anh & trong va ngoai them. 

+ Buck 2 : Dao tao cao hoc (MBA) trong va ngoai nuac. 

- Tier, tac chtrong trinh bai clueing nang cao nang hie Ruan 12 , nang llrc 
Faith dao cho can ha quan ly thong th&i theo tieu chuan khu virc va gift 
to 

• Vitc dao tao cong nhan ky thuat the() hung dao MID ca ban va nang cao, 
chuyen sau theo MIT Huh we dam bao dap Ong dugc ngu8n lao clang ky 
thuat Ichong chi cho nganh xi mang Via Nam ma can c6 the dap Ong nhu 
cau dao tao nguon lao clang ky thuat cho cac tap down , cong ty xi Mang 
thuec cac mom trong khu vlrc . 

• Xay Mpg hgc vien VICEM thanh mat dia chi dao tao chuyen nganh c6 
chat lugng cao. 

C. 	vid cling ngh? - Icy thitOt: 

• Tai trah6a san xuat th6ng qua viec tieu chuan h6a cac chi tieu van hanh 
san xuat quan tong trong cac nha may dm VICEM. 

- Tap trung ve mat du mi:Si ding tac nghien cau va phat hiOn, tangy ctemg 
lien ket Yeti.  cac vien va truem; dai hoc trong va ngoai mac nham mac 
dich cung cap cac san pham chat lucmg vagt trOi. 



- Ti6p can nhanh the cong nghe med, tien tien troupe giai de Ma ch9n thiet 
bl va day chuyen cong nghe cho oganh san xuat xi mang va cac nhanh 
nghe kinh doanh chit eh& theo chien lucre eta VICEM. 

• Nghien cuu sir dung liken lieu than chat Mang tha'p su dung met phan 
Pang lucmg thay the tir cac ngu8n the thai , giam khi thai CO2. 

- Tiep tut nghien cim sir dung cac loci phu gia k8 ca phu gia tra phan dau 
dua 19 le pha phu gia len mire 25 - 30%. 

• Tri'en khai tkre hien cac du an tan dung nhiet frith phat then. 

- Tiep tic duy tri va that hien met s6 chuong trlith, du an nhu: 

+ Thue hien cac ehuong trin' h khoa hge cling nghe, sang kiekcai tien, ap 
dung tien be khoa hoc ky thuat nham dat mut rieu nang suat cao, chat 
luyng tot, giam gid thank, cai thien m6i trtremg lam vie; giam thieu 
nhiOm mei truing v.v... 

+ Cai tao he th6ng thiet IA de nfing cong suat16, op dung cac chuang trinh 
tot tru hoa van hank, nghien ctiu ap dung cac Bien phdp de gitun tieu thy 
dien Pang, nhien lieu .v.v... 

+ Thiet lap chucmg trink phdn mem quan 19 chung va to chile quan 19 
chung phu tang nham hop 19 hoa va giam chi phi du tni. 

+Nang cap mot so ph6ng thi nghiem de dap ung tieu chuan qac 

+ Tiep tut Nghien cim va san xuat the loci san pham dap img nhu au thi 
truimg nhu VLXD !thong nung, vituxdy, xi mang ben sunphat, xi mang it 
taa nhiet, be tong ten san, be tong can Men , cot lieu VLXD. v.v... 

+ Hoan thien va duy tri he thong quan 19 chat 1u9ng theo ISO 9.000 va 
quan 19 moi throng theo BO 14.000. 

BLEU ICE HOACH CAC CHI TIEU CHIJ Au CIA KE HO4CH 05 
NAM 2011— 2015 CHA VICEM 

STT Cae chi lieu chil Au Dvt dm
Ke hoach 05 

n 	2011 - 2015 

I San pluiln chink (xi yang + Clinker 77) 1.000 T 104.541 

Trong d6: - Xi mang: 1.000 T 84.961 
- Clinker: 1.000T 19.580 

2 Doanh thu T9 thing 151.511 

3 Lqi nhuen trutc thud thu nit doanh nghiep T9 ding 3.016 

4 Nap ngfin sach T9 Hang 5.404 

5 T9 mitt Igi nhuankan chit s& him % 4,20 

7 Tang gid tri dau to T9 tang 7.795 
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