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Niam béao cdo: Nam 2020

1. Tinh hinh sén xuét kinh doanh va dau tw phat trién 03 nim trudc:

a) Thue hién cdc chi tiéu ké hoach 03 nim truwéc:

(Biéu s6 1 kém theo)

b) Tién dp thuc hién cdc dw dn trong diém trong cdc linh viee sin xuit
kinh doanh trong 03 nam trudc:

% D dn thudc linh viee san xuit xi ming:

v Dur dn Ndng cao ndng luc nghién va silo chira xi mdng - Vicem Hoang
Thach: Cong ty dang hoan thién ho so quyét toan hoan thanh du an theo quy
dinh. .‘

v’ Dy dn chuyén déi céng nghé hé thong nghién Xi méng dén dong bao -
Vicem Bim Son:

- Du 4n dé duoc Cuc gidm dinh Nha nuéc vé chit luong cong trinh Bo Xay
dung chép thuan nghiém thu hoan thanh céng trinh tai van ban s6 75/GD-
GDP1/HT ngay 29/4/2021.

- Ngay 06/5/2021, VICEM c6 van ban s6 557/VICEM-DTXD giri Vicem
Bim Son don dbc thuc hién quyét toan hoan thanh du 4n theo quy dinh.

v’ Dy dn Kho nguyén liéu mdi - Vicem Bim Son:

- Hoi dbng thanh vién VICEM c6 vin ban sé 483/VICEM-HDTV ngay
20/4/2021 thoa thudn thiét ké ky thuat va du toan xay dung dur an.

- Hoi ddng quan tri Vicem Bim Son di c6 Quyét dinh s6 956/QD-XMBS
ngdy 27/4/2021 phé duyét thiét ké k¥ thuat va du toan xay dung duy an.

¢ D dan thuéc linh vuc xdy dung cong trinh dan dung:

v' Dy én Trung tém diéu hanh va giao dich VICEM:
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- Vé viée sép xép xir Iy nha, dét theo Nghi dinh s6 167/2017/NP-CP: Té
gitp viéc Ban chi dao C6 phan héa VICEM d ¢6 vin ban s 1062/VICEM-TGV
ngay 22/5/2020 béo cao By Xay dung, Ban chi dao C6 phan héa VICEM xem
xét chap thuén phuong 4n sap xép lai, xur ly 03 co s& nha, dat (bao gdbm khu dit
du én) ctia Cong ty me¢ VICEM. VICEM dang thyc hién ra soat lai theo yéu cau
cua B X4y dung tai Thong béo s6 107/TB-BXD ngay 04/9/2020 Théng bao Két
ludn ctia Thir trudng Nguyén Vin Sinh, Truéng ban chi dao tai cudc hop Ban chi
dao C6 phan hoa Tdng cong ty Xi mang Viét Nam.

- V& viée xtr ly cac ton tai, vudng méc ciia géi thdu 23: Ngay 12/11/2020,
Téng giam ddc VICEM c6 vin ban s6 2330/VICEM-DTXD bao cédo Hoi déng
thanh vién VICEM dé xut phuong 4n xtr 1y, giai quyét hop dong thi cong gbi
thau s6 23 - du 4n Trung tdm diéu hanh va giao dich VICEM. Hbi ddng thanh
vién VICEM dang xem xét dé bao cao Bo Xay dung.

- Vé viéc gia han thoi gian hoan thanh du an: Ngay 13/5/2021, Hoi dong
thanh vién VICEM d3 c6 van ban sé 612/VICEM-HPTV béo cdo B X4y dung
viéc xin gia han tién do thuc hién du an.

% Trién khai cdc hé thong tin dung nhiét thira dé phdt dién (WHR):

- Du 4n tai Vicem But Son: Héi dong thanh vién VICEM d ¢6 vin ban s6
569/VICEM-HDTV ngay 07/5/2021 thoa thuan diéu chinh mét sé ndi dung Dy
4n va Ké hoach Iya chon nha thau du an.

- Du 4n tai Vicem Ha Tién 1: Hoi dong thanh vién VICEM d c¢6 van ban
s6 165/VICEM-HDTV ngay 19/2/2021 thoa thudn chil truong dau tu du 4n.
Vicem Ha Tién 1 dang t6 chirc 1ap du an dau tu.

- Dy an tai Vicem Bim Son: VICEM dang xem xét thoa thuan chu truong
déu tu xay dung du an.

- Du 4n tai Vicem Hoang Thach: VICEM dang xem xét thoa thuan chu
trrong diéu chinh du an.

- Cac du an tai Vicem Hai Phong, Hoang Mai, dang hoan thién bao cao dé
xuét chu treong dau tu dur an.

¢) Thuin loi, khé khin chii yéu:

L/

% Thuan lgi:

- Nim 2020, ciing 12 nim dién ra Dai hoi Pang cac cap tién téi Pai hoi Dang
toan qudc 1an thir XIII; Pai hoi thi dua yéu nude lan ther X. Véi su dong long
quyét tdm cia toan Pang, toan dan va toan quan v&i phuong cham “bién nguy
thanh co” dé giit 6n dinh va phat trién kinh té xa hoi. Nam 2020, ting trudng
GDP cua Viét Nam dat muirc 2,91%, trong d6 khu vuc cong nghiép va xay dung
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tang 3,98%; thi truong tién té, ngoai hdi 6n dinh, thanh khoan tét, mat br‘Elng lai
suat huy dong va cho vay co ban 6n dinh.

- Trong nam 2020, VICEM di chi dao trién khai thi diém céc chuong trinh
“D6i méi - Sang tao” trong san xuat dé giam tiéu hao nguyén nhién liéu, ting
ning suat, nghién ctru cac san phdm mai giam phat thai ra méi trudng,... Két qua
thue hién cac chuong trinh thir nghiém va Ung dung thanh tuu cta cudc céch
mang cong nghiép 4.0, budc diu da dat nhitng thanh cong nhét dinh, gép phan
giam str dung tai nguyén khéng téi tao, giam chi phi san xuét ciing nhu g6ép phan
bao vé méi trudong cho dit nudc.

+»» Kho khin:

- Nam 2020, tinh hinh kinh té - xa hdi nudc ta dién ra trong bdi canh chién
tranh thuong mai My - Trung, canh tranh kinh té gitra cac nudc, dich bénh Covid-
19 bung phat manh ngay tir nhitng ngay dau nim, trén pham vi toan cau va kho
kiém soét, lam dat gay chudi cung tmg, dit gdy chudi thuong mai; tinh hinh xam
thuc min tai cac tinh mién TAy Nam bo; thién tai, bdo Iii xay ra trong thoi gian
dai tai céc tinh mién Trung,... da anh hudng tiéu cuc dén moi linh vuc doi séng
kinh té - xa hdi nuéc ta.

- Nhu cau tiéu thu khong ting so v6i nim 2019. Du cung xi méng tiép tuc
& mirc cao; Xu hudng dich chuyén xi ming bao sang r&i ngdy cang rd rét; Canh
tranh gitra cac thuong hiéu xi mang trong nudc ngay cang khéc 1iét; Thi truong
xut khiu xi mang gip nhiéu kho khan gy 4ap lyc trd lai voi thi truong trong
nudc.




2. Tinh hinh dau twr tai cic Cong ty con

% Danh sdch, tmh hmh tai chinh nam 2020 ciia cdc Cong ty ma VICEM
ndm giik trén 50% vén diéu lé:

Don vi tinh: triéu dong

Hai Phong

- Tén Loi nhua Nép Ngan
STT g ¢i nhudn op Ng
CRLTIRY doanh thu | trwéc thué sach
Co TNHH M i i ai
1 P}‘l’;‘fg‘y TV Xi mang Vicem Hai | , 550160 15.908 67.335
Cong ty TNHH MTV Xi méang Vicem
2 Hodng Thach 4.542.727 | 262.018 257.905
Céng ty TNHH MTV Xi ming Vicem
Y Dicp 1.414.885 6.180 49.215
4 | Cong ty c6 phan Xi ming Vicem Bit Son | 3.077.695 17.270 153.223
5 | Cong ty ¢ phan Xi miang Bim Son 4308.682 | 104.334 189.960
§ |eon o DRERSaNg e Rty | upanes| L 48.379
7 | Cong ty ¢ phin Xi mang Vicem Hai Vén 637.166 5211 25.733
8 | Cong ty cd phan Xi mang Ha Tién 1 7.975.193 |  766.925 579.503
9 | Cong ty cd phan Xi ming Ha Long 2.613.091 | (96.440) 66.935
10 | Céng ty c¢b phan Xi ming Song Thao 987.552 25.829 52.657
Cong ty co phan Nang lugng va Mai
11 | trudng Vicem (doi tén tir Cong ty cd phan | 1.504.096 8.432 16.121
Vicem Va} tu Van tai Xi ming)
12 g‘;ﬁi Breb phitn Vieay Lhuong fagi 1 607.739 11.000 7.345
13 C(‘)ngmty co phan Vicem Vit li¢u xay dung 190.507 107 4713
Da Ning
14 | Céng ty c6 phan Thach cao Xi ming 166.331 431 11.286
5 | Congty co phin Vicem TMDV Vantai Xi | o g4 923 4.051
ming Hai 'Phopg
16 Cong ty co phan Vicem Vin tai Hoang 13.604 1.064 1.494
Thach . i
Cong ty c6 phan Logistics Vicem (doi tén
17 | tir Cong ty c6 phan Vicem Vin tai Ha 291.825 32.121 18.400
Tien)
18 Cong ty co phan Vicem D6 thi Xi méang 638 (383) 2903

% Tinh hinh dau twe tai cdc Cong ty con do Céng ty me nim giir c6 phin
chi phoi:

(Biéu s6 2 kém theo)
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BIEU SO 1
MOT SO CHI TIEU VE HOAT PQONG SAN XUAT KINH DOANH CUA
TONG CONG TY XI MANG VIET NAM

TH nim TH nim TH nam TH nim
TT Chi tiéu DVT 2017 2018 2019 2020
San ph’aﬁm chi yéu
1 | san xuat
a) | Clinker 1.000 tan 19.295 20.400 21.111 21.712
b) | Xi méing: 1.000 tin 22.501 24.132 24.943 24.625
Tong doanh thu
2 | (hop nhay) Ty dong 26.056 28.599 29.304 27.282
Loi nhuén trudc
3 | thué (hop nhat) Ty dong 1.982 2.390 2.490 1.639
NOp ngén sach (hop
4 | nhar) Ty dong 2.540 2.150 2.583 2.546
Ké hoach dau tu
5 | phat trién: Ty dong 933,6 944,4 839,2 340,8
a) | Ngudn ngén sach "
b) | Vén vay ; 4475 296.2 119,2 132.1
¢) | Vbn khac 5 486,1 648,2 720,2 208,7
6 | Téng lao dong Ngudi 13.763 13.203 12.590 12.058
7 | Téng quy luong: Ty dong 2.028 2.060 2.184 2255
a) | Quy luong quanly | Ty dong 38,600 43,804 44,670 44232
b) | Quy luong lao dong | Ty dong 1.990 2.016 2.139 2.211
Ghi chu:

phan ¢6 von gop chi Phéi cia VICEM
Gid tri thuee hién bao g&m cdc du an DTXD nhom A, nhém B, nhom C.

Lao déng Cong ty Me va cdc Cong ty thanh vién 1o Cong ty TNHH MTV, Céng ty ¢6
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BIEU SO 2
TINH HINH PAU TU TAI CAC CONG TY CON DO CONG TY ME NAM CO PHAN CHI PHOI

Nam 2017 Nam 2018 Nam 2019 Nam 2020
Téng Céng ty Xi ming . Ty e Ty 18 Ty 18
STT Viét Nam o | TyleVén| o Vén gop o | Véngép | Tén . Véngép | Téng
Vondiéu | gépcua | Tongvon | Von dieu cua Tong von | Von dieu clia véndau | Vén didu cla vén diu
18 (ty Congty |dautw(ty | 1e(ty | Céngty | dhute(y | 12ty | Congty | tu(y Bty | Congty | tr(ty
dong) me (%) dong) dong) me (%) dong) dong) me (%) dong) dong) me (%) dbng)
Cic Céng ty con do Céng
I |ty menim giir100% Vén | 3.545,00 3.476,76 | 3.545,00 3.476,76 | 3.545,00 3.476,76 | 3.545,00 4.028,13
diéu 18
1 5};‘;2 ‘%m&‘g’?xﬂz‘ 920,00 100% | 1.021,10 | 920,00 | 100% | 1.021,10| 920,00 | 100% | 1.021,10 | 920,00 | 100% | 1.021,10
) ri‘;‘:é 3;:11}“3024:%‘;?;}1 187500 |  100% | 132363 | 187500 | 100% | 1.323,63 | 1.87500 | 100% | 1323,63 | 1.875,00| 100% | 1.875,00
5 i‘;‘;‘é %mﬂ%f 750,00 100% | 113203 | 750,00 | 100% | 1.132,03 | 750,00 | 100% | 1.132,03 750,00 | 100% | 1.132,03
Cic Cong ty con do Cong
Il | ty me nim giir C4 phin 2.767,17 2.142,77 | 2.767,17 2.142,77 | 2.767,17 2.142,77 | 321539 2.142,77
chi phéi
" Sf’c"egm tYB“’,l‘: g‘;“ Hniog 1.090,56 |  79.51% | 898,56 | 1.090,56 | 79,51% 898,56 | 1.090,56 | 79,51% | 898,56 | 1.23560 | 79,52% | 898,56
. ggﬁgstgnc" phisn Ximiéng 956,61 | 73.15% | 73329 | 956,61 | 73,15% 733,29 | 956,61 | 73,15% | 733,29 | 1.232,10| 73,15% | 733,29
g \C,‘l’c“egm Wﬂcfasga&g‘ mang 720,00 | 70,96% | 51092 | 720,00 | 70,96% 510,92 | 720,00 | 70,96% | 510,92 747,69 | 73,80% | 510,92
; \C/‘l’c“egm e {’/‘;i“ Xisning 41525 | 7575% | 31464 | 41525 | 7575% | 31464 | 41525 | 7575% | 31464 | 41525 | 7575% | 314,64
" g‘;"ﬁ;’r’l °1° phen Ko 3.81590 | 76,69% | 2.58443 | 3.815,90 | 76,69% | 2.584,43 | 3.815,90 | 76,69% | 2.584.43 | 3.81590 | 79,70% | 2.584,43
0 gz%otgg“’ Pissa Xianang 1462,05 | 77,00% | 1.125.81 | 1.942,10 | 82,69% | 1.605,86 | 1.942,10 | 82,69% | 1.605,86 | 1.942,10 | 82,69% | 1.605.86
- gg:gg Al phan Ximang 63940 | 8079% | 51655 | 639,40 | 80,79% | 516,55 | 639,40 | 80,79% | 516,55 | 639,40 | 80,79% | 516,55
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Nam 2017 Nim 2018 Nam 2019 Nam 2020
Téng Céng ty Xi man , Ty 18 Ty 1 Ty 18 .
STT A o |tyevén| | | véngsp| | , Véngop | Tén | Véngep | Tén
; Vvéndiéu | gopcua | Toéngvén | Véndiéu | cla Téngvén | Véndiéu | cua vbéndau | Vén diéu clia von dau
lety | Congty |dhutw(y | 16(ty | Congty | dhuwrry | 16y | Congty | w(y | 1@ty | Congty | tu(ty
dong) me (%) dong) dong) me (%) dong) dong) me (%) dong) dbng) me (%) ddng)
Cbng ty cb phan Ning
lugng va Méi trudng
Vicem (i tén tir Cong ty 312,00 | 6295% | 27937 | 312,00 | 62.95% 27937 | 31200 | 62.95% | 27937 312,00 | 62,95% | 27937
c0 phan Vicem Vét tur Vén
11 | tai Xi man'g)
" gﬁl‘;gn‘; f:a'i";("‘i“mva';gem 60,00 | 5964% | 3579 | 6000 | 59,64% 3579 | 60,00 | 59.64% | 3579 60,00 | 59.64% | 3579
” \C,Z? s ‘;gg" P Ning 90,00 | 6581% | 6515| 9900 6581% 6515 | 99,00| 6581% | 6515 99,00 | 6581% | 65,15
A X
” g:(‘i”fﬁ?;‘x’ phan Thech cao 70,00 | 51,21% 41,99 70,00 | 5121% 41,99 70,00 | 5121% | 41,99 70,00 | 5121% | 41,99
Cbng ty c6 phan Vicem
TMDV Vin tii Xi mang 20,16 | 53.86% 1629 | 20,16 | 53,86% 1629 | 20,16 | 53,86% | 1629 20,16 | 53,86% | 16,29
15 | Hai Phbng ]
ig Sg;‘gté‘iy}jgg‘g“;h‘::;‘“ 6,50 | 51,61% 3,35 6,50 | 51,61% 3,35 6,50 | 51,61% 3,35 6,50 | 51,61% 3,35
Cong ty cé phan Logistics
Z’gc:lf‘an(‘i;’l‘c‘e‘z ‘c,'agz‘ﬁz 131,04 | 50,08% 92,10 | 131,04 | 50,08% 92,10 | 131,04 | 50,08% | 92,10 131,04 | 50,08% | 92,10
17 | Tién) i
8 g‘:’;ﬁ ‘g};{‘l’gp}l}:? l}ﬁgzg B 850,00 | 63,63% | 120,00 | 850,00 | 63.63% 120,00 | 850,00 | 63,63% | 120,00 850,00 | 63,63% | 120,00
Téng cong 6.312 5620 | 6312 5620 | 6312 5.620 6.760 6.171




