TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIETNAM

CONG TY XI MANG VICEM HOANG THACH Poc lap - Tw do - Hanh phic
A, /
$6: 1844 /XMHT-TC Hai Dieong, ngay 1 8 thang 6 nam 2021
Kinh guri:
- Bo Xay dung;

- Bc:J Ké hoach va Pau tu;
- Tong cong ty Xi mang Viét Nam.

BAO CAO THUC TRANG QUAN TRI VA CO CAU TO CHUC
CUA CONG TY TNHH MOT THANH VIEN XI MANG VICEM HOANG
THACH NAM 2020
(Ban hanh kém theo Quy ché sé ' 14 78/0D-XMHT ngay 06 thang 5 nam 2016
cua Céng ty TNHH mét thanh vién Xi mang VICEM Hoang Thach)

I. THUC TRANG QUAN TRI VA CO CAU TO CHUC CONG TY
TNHH MQT THANH VIEN XI MANG VICEM HOANG THACH

1. Co chu tb chirc quan Iy, diéu hanh cong ty gom:

* Hoi dong thanh vién c6 05 nguoi: 01 ngudi hoat dong chuyén trach; 04 nguoi
hoat dong khong chuyén trach;

* Ban Kiém soat c¢6 03 nguoi hoat dong khong chuyén trach;

* Ban Téng Giam dbc c6 03 ngudi gdbm: Tong giam dbc; 02 Phé Tong gidm déc

(Trong d6 ¢6 01 Phé Tdng giam dbc 1a Tong giam ddc Cong ty ¢ phan Xi ming

Vicem Hai Van);

* K& toan trudng Cong ty;

* Vién phong Pang - Doan;

* Phong ban chirc nang gdm 10 don vi ddu mbi;

* Pon vi phu thudc (Nha may, Xi nghiép) gdbm 03 don vi dau mdi;

* Khéi san xuat gom 06 don vi dau moi.



THONG TIN VE TINH HINH QUAN TRI VA CO CAU TO CHUC

BIEU 1:

CONG TY TNHH MOT THANH VIEN XI MANG VICEM HOANG THACH

Chirc danh Kinh
" : W 2 o . s N i i e R Cong viéc
Ho va tén Nam | Chirc danh tai Cong | Chirc danh Phin loai Trinh d¢ nghiém | Cac vi tri quan ly win Iv dwoe
¢ sinh | ty TNHHMTV xi tai cong ty thanh vién chuyén mén nghé di nam giir s
ming VICEM Hoang khac nghiép g1ao
N i ] i} Thach (néu cé)
I. HOI PONG THANH VIEN
-Quan déc X. Lo nung P
- -TP Ky thuat Cong ty | Theo Dicu I¢
ChitichHPTV | HBQT Cly | - Chuyén tréch -Pho Téng gidm déc | V2 Quy ché
L& Thanh Long jggs |~ e B Lt QT Cty nuyen trach | o 0  VLXD | 34 nim | Congty phan cong
- Bi thu Bang uy CPVantai | - Kiém nhiém . ‘g ) PR S
: -Thanh vién HDTV; han cap cua
Vicem HT 2 ek p
- "Eong giam doc Cong ty
Cong ty
- TP Quan ly BPTXD
VICEM
- Chu tich - Kiém nhiém CT i
Cmpad s HPQT Cong | g :a " - K§ su XD HDQT Congty CP | Theo Diéu I¢ va
R [inh Ve TERY |\ obolin | Do OB oo | Vantai Ha Tién; CT | Quy ché phan
Lé Xuan Khoi 1972 | - Phé Bi thudanguy |.. - Kiém nhiém oy 25 ndm % A Pl
Téng gidm d& Xi mang T Cir nhan HDPQT Céng ty CP cong phan cap
= 10hg gramaec Vicem Hai - Chuyén trac QTKD Xi mang Bim son; cua Cong ty
Van. CT HDQT Céng ty
CP Nang lugng va
MT VICEM
- Thac s§ - Chanh Vin phong Theo Piéu 1é va
. - Thanh vién HDTV -Kiém nhiém | QLKT . VICEM Quy ché phan
N & 2 . £ ; . x £ A Ak
guyse Thank Ting, | 1973 | o pivio s dbe Chuyén trich | - Cirnhan NN | 23 ™™ | _Giam déc ban QLDA | cong phan cép
- Cir nhan luat VICEM cua Cong ty
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Chirc danh .
ey Cong viée
T Ho va tén Nim | Chircdanhtai Cong | Chircdanh |  Phan loai Trinh d§ | nghi¢m | Cicvitriquinly | =" lg, il
T sinh | tyTNHHMTVxi | taicongty | thanh vién chuyén mén nghé da nim giir YRRy
miing VICEM Hoang khac nghiép g0
Thach (néu c6)
- Pho Tf)ng
giam déc ‘
VICEM - TP BHTT, TP Ky Theo Dicu 1€ va
A LI CTha i - Chu tich - v - thuat Cong ty ) Quy che phan
4 | Lé Hiru Ha 1965 | - Thanh vién HDTV HDQT Céng |~ Kiém nhiém Ky su VLXD | 33 nam | _ Phé Téng Gidm déc | cong phan cép
ty CP Xi Cong ty cua Cong ty
mang Vicem
Bim son
HDQ -KTT Cong ty CP Xi i
Tlé\é Céngﬂlt:/ mang But Son Theo Dieu 1€ va
i 5 - Thanh vién HDTV ¢ o - Kiém nhi¢m T T . | -Phé TGDkiémGD | Quy ché phan
5| N 2 & Z : » A - £
g6 Duc Luu 1971 | Phé Téng Gism dbc CP xi méng Cur nhén ké toan| 29 ndm | e pee gon. afing phifn c&p
VICEM Hai Sy A B
Van - Giam doc Cong ty CP cua Cong ty
VICEM TM xi méng.
IL. TONG GIAM POC
- TP Quan ly PTXD
VICEM
- Chu tich - Kiém nhiém CT )
- Thanh viéen HDTV |HDQT xi | - Kiém nhiém | - K§ su XD LAt i ki e
1 | Lé Xuan Khbi 1972 | - Ph6 Bi thu dang tiy |ming DD&CN 25 nam Hg‘Qf;‘ s gng f;"cp cén}é phéfl’ chp
- Tong giam doc Viﬁcem Hai | - Chuyén trach | - Cr nhan QTKI Xi méing Bim son; ciia Cong ty
Van CT HPQT Céng ty
CP Nang lugng va
MT VICEM
/'/m oS N2\




Chirc danh Kinh .
" - — : ” A < o e C ok o B Cong viéc
T Hovk i Nim | Chircdanhtai Cong | Chirc danh Phan loai Trinh d¢ nghi¢m | Cacvi tri quan ly uan IV duwoc
T ¢ sinh | tyTNHHMTV xi tai cong ty thanh vién chuyén mén nghé da nam giir 9 'io :
ming VICEM Hoang | khic nghiép &l
Thach (néu c0)
I11. PHO TONG GIAM POC
- Chanh Van phong o e
Theo Diéu I¢ va
o en - e - Thac sy QLKT VICEM i
|| Nguyén Thanh Tung | 1973 |~ Jhanhvien DL -Kiémnhiém [ 05 NN | 23nam | -GiamdbebanQLDA | QU Che phan
- Pho Tong Giam doc - Chuyén trach ¥ nhan lua VICEM cong phan cap
- Cr nhan luat cua Cong ty
-KTT Cong ty CP Xi X
-UV HDbQT- ) mang But Son Theo Dicu 1€ va
. - Thanh vién HDTV | TGP Céngty i - - Cur nhan ké < - Pho TGD kiém GD Quy ché phén
2 | Ngb buc Luu 1971 | Pho Téng Gidm déc | CPximing | - Kiém nhiém i 28 nam XNTT Biit Son. céng phan chp
VICEM Hai - Giam doc Cong ty CP ctia Cong ty
Van VICEM TM xi ming.
Theo Diéu 1¢ va
-UV HDQT- . ; cu le
X re e A . i 3 - —— - Cir nhan kinh - TP Ké hoach Quy ché phan
3 | Nguyen Vian Tién 1960 | Phé Tong Giam doc \Cﬁngt;ly \EP - Chuyén trach & KH 37 ndm Céng ty cong phén cip
an e cua Cong ty
Hoang Thach
IV.KE TOAN TRUONG
, - Ph6 phong TCKT Theo Diéu 1§ va
3 e plk Ea g x - Curnhan ké 4 Cong ty Quy che phan
1 | Ha Hai Yén 1975 Ké toan truong i 25 ndm | PP, Phy tréch phong cfng phin cp
TCKT VICEM cua Cong ty
Ghi chu: - Ong Lé Thanh Long - Bé nhiém Chii tich Hoi dong thanh vién tir ngay 09/1/2020.

-

- Ong Lé Xudn Khoi - B6 nhiém Thanh vién HDTV, Tong Gidm doc tir ngay 09/1/2020.
- Ong Nguyén Van Tién - Nghi ché dé tie ngay 01/6/2020.
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2. Ban kiém soat hodc kiém soat vien

Danh sach thanh vién Ban kiém soat

Chirc danh
- . Tri ,.
Nim C}urc danh tai - . rinh d} Ghi
TT Ho va tén } Cong ty TNHH | Chirc danh tai | chuyén )
sinh | MTYV xi ming cong ty khac mén chi
VICEM Hoang (néu cé)
Thach
x x Thu ky HDTV | Cir nhén
1 | Nguyén Thi Kim Chi | 1972 | KSV Congt ;
b, SRS cad VICEM kinh t&
2 | Nguy8 Tuan | 1980 | KSV Céngt Enfphtag | (CHTiEn
n "
guyen Quang Tudn oMY | TCKT VICEM | ké toan
) . KSV Cong ty; Ctt nhén
3 | B6 Luu Vinh 1983 | Pho phong TCKT £ .
C8 ke toan
ong ty

3. Luong, thuong, thu lao, cac khoan lgi ich va tong chi phi (néu c6) cho timg
thanh vién Hoi déng thanh vién, Kiém soat vién, Téng giam déc, Pho Tong giam déc,

Ké toan trudng.
BANG TONG HQP THU NHAP CUA HPTV VA VIEN CHUC QUAN LY
CONG TY
DVT: dong
TT Ho va tén Chire danh Téng thu nhip chju thué
1 | Lé Thanh Long - Chu tich HDTV 836.044.886
- Thanh vién HDTV
2 | Lé Xuan Khai P 656.882.161
- Tong Giam doc
3 | Newvén Thash T - Thanh vién HDTV
guyén Tha ung - Phé Téng it dbe 642.216.759
) - Thanh vién HDTV
4 | Ngd birc Luu g s b b 73.133.300
- Pho Tong giam doc
5 | Lé Hiru Ha - Thanh vién HDTV 67.645.190
6 | Nguyén Van Tién - Ph¢ Tong Giam déc 375.886.667
7 | Ha Hai Yén - Ké toén truomg 517.468.702
8 | Nguyén Thi Kim Chi - Kiém soat vién 48.378.060
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TT Ho va tén Chirc danh Téng thu nhép chiu thué
. _ - Kiém soat vién T
¢ 881V - Phé Phong TCKT B
10 | Nguyén Quang Tuan - Kiém sodt vién 48.520.800

Ghi chii: - Ong Lé Thanh Long - Bé nhiém Chu tich HDTV tir 09/1/2020
- Ong Lé Xudn Khéi - B6 nhiém Thanh vien HDTV, Tong Gidm doc tir 09/01/2020
- Ong Nguyén Van Tién - Nghi ché dg tie 01/6/2020
4. Cac chinh sach bao dam trach nhiém cia doi ngii quan ly.

Cong ty ban hanh tiéu chuén vé dao dirc, 16i séng cua can bo, dang vién,
CNV tai Quy dinh s6 880/XMHT-VPDU ngay 11/4/2012 v&i mjt s6 nodi dung sau:

- Thue hién “can, kiém, liém, chinh, chi cong v tu”, c6 phuong phap lam
viéc khoa hoc, trach nhi¢m, tén tuy véi cong viéc; phdi hop va chu dong sang tao
trong cbng tac, luén phan dau hoan thanh t6t nhiém vu duogc giao; coi trong luong
tam, dao dic nghé nghiép, thuc hanh tiét kiém trong SXKD bang nhimg viéc lam
cu thé thiét thuec.

- Nang cao y thirc ty gidc tu dudng, rén luyén guong maéu vé dao dic, 101 song,
nhét 1a vai tro cia can bg lanh dao chu chot cac cap, cua nguoi dimg dau, clia cap trén;
thuong xuyén hoc tap nang cao trinh do vé ly luén, chinh tri, chuyén mén nghiép vu,
gifr doi tu va cude sdng riéng ctia ban than khiém ton, trung thuc, tu trong, trong sang,
gian di.

- Chép hanh nghiém chinh va c6 y thirc to chirc ky luat, dau tranh bao vé
duong 16i, chinh sach cua Pang, phap luat cia Nha nudc va cac ndi quy, quy dinh
cua Cong ty; giir gin bao vé clia cdng, bao vé bi mat Nha nudc va cua Cong ty; co
y thirc xay dung don vi, Cong ty trong sach, vimg manh.

- Doan két, than 4i, hét long gitip d& dong chi, dong nghiép, nhan dan; 1i
noi phai di déi vdi viée lam; phdi hop, hd trg va phat huy quyen lam chu cua can
b0, cong nhan vién trong don vi; cong bang, dung muc, gan giii véi CBCNV, quan
tam dén loi ich chinh dang cia nguoi lao dong.

- Kién quyét chong tham 6, lang phi, chdng lai moi biéu hién thoai hoa,
xubng cap vé dao dirc, cac biéu hién chay ludi, lam viéc cam chimg, co hoi, be
phai, bao che hoac tuy tién trong giai quyét cong viéc. Kip thoi ngan chan va day
10i su xudng cap vé nhan cach va van hoa.

- Khong tham qhﬁng, lang phi, tiéu cuc; khong loi dung chirc vu, quyén han,
nhiém vu dugc giao d€ lam sai cac cac quy dinh, géy sach nhicu phién ha dé thu l¢i
ich bat chinh.

- Khong dé nguoi thén trong gia dinh lgi dung chirc vy, cuong vi cong tac
cua minh dé muu cau 1¢i ich ca nhan hodc can thiép vao cong viéc cua don vi.

- Khéng t6 c4o sai su that, viét don thu té céo nic danh, mao danh, véan dong,
kich dong hoac cudng ép ngum khéc khiéu kién, khong loi dung vigc khleu nai, to cao

dé xuyén tac, vu khong, gay rdi trat tu, phat ngon thiéu trung thuc gdy mét doan két
trong don vi.
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- Khong t6 chirc hodc thuc hién cac hanh vi 1am mat tu cach cua can bo,
cong nhan vién chac nhu: danh bac, céa cuoc, say rugu bia dén muc bé tha, tham
gia hoat dong mé tin, di doan...

5. Vé quan Iy rii ro
Cong ty ban hanh Quy ché quan Iy ng s& 1798/XMHT-HPTV ngay
18/6/2015.

Il. CAC QUYET PINH CUA TONG CONG TY XI MANG VIET NAM
POI VOI1 CONG TY TNHH MTV XI MANG VICEM HOANG THACH.

BIEU SO 2

CAC QUYET DPINH CUA TONG CONG TY XI MANG VIET NAM pOI VOI
CONG TY TNHH MOT THANH VIEN XI MANG VICEM HOANG THACH

TT

K = o
So van ban

Ngay

Néi dung (néu tom tit ndi dung chinh ciia viin bén)

64/QD-VICEM

09/01/2020

Vé viéc bd nhiém chire danh Chu tich HDTV Cong ty
TNHH MTV Xi mang Vicem Hoang Thach

65/Qb-VICEM

09/01/2020

V2 viéc bd nhiém chirc danh Thanh vién HDTV Céng ty
TNHH MTV Xi mang Vicem Hoang Thach

66/QD-VICEM

09/01/2020

V& viéc didu dong va thoa thuan bd nhiém Tong gidm
dbc Cong ty TNHH MTV Xi mang Vicem Hoang Thach

138/VICEM-
HDTV

17/01/2020

Quyét dinh vé viéc phé duyét quy tién lwong thuc hién
nam 2019 Céng ty TNHH MTV Xi mang Vicem Hoang
Thach.

1112/Qb-VICEM

28/05/2020

Quyét dinh phé duyét bdo cdo tai chinh va phuong 4n
phan phdi loi nhuan sau thué nam 2019 cia Cong ty
TNHH MTV Xi méang Vicem Hoang Thach

2358/Qb-VICEM

20/11/2020

Quyét dinh vé viéc ban hanh Quy trinh VICEM thoa
thuén chi truong dau tu du 4n nhém A, nhom B ciia cac
don vi thanh vién.

2104/Qb-VICEM

28/9/2020

Quyét dinh V/v phé duyét két qua danh gia Nguoi dai
dién phan vén ciia VICEM; Ngudi quan 1y doanh nghiép
la Chu tich HDTV, thanh vién HDTV, Kiém soat vién tai
céc cong ty TNHH 100% vén Nha nude do VICEM lam
chu s& hitu nam 2019.

I1I. HOAT PONG CUA HQI PONG THANH VIEN

1. Cac cudc hop ciia Hoi dong thanh vién:

Hoi df‘mg thanh vién nhan danh chu s& hitu Cong ty, to chirc thuc hién cac
quyén va nghia vu cta chii s¢ hiru cong ty, td chirc hop dé: xay dung va quyét dinh
cac chién lugc phat trién, quyét dinh cac phuong an huy dong vén, phuong an to
chirc san xuét kinh doanh, quyét dinh cac du an dau tu, hop ddng mua ban, quyét
dinh quy ché quan ly noi bg, bién ché bd may quan Iy cong ty, co ciu td chirc, bd
nhiém, mién nhiém... Trong nam 2020, Hoi déng thanh vién da td chirc hop nhu sau:

A,
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BIEU SO 3
THONG KE CAC CUOC HOQP CUA HQI PONG THANH VIEN
S6 budi | S6 budi | Ly do
- : hop hop khong -
TT | Thanh vién HDTV Chirc vu thom | Khong | tham | TV
du tham du du
1 | L& Thanh Long - Chu tich HDTV 14 0 100%
2 | Lé Xuan Khoi - Tl}anh vién HDTV 14 0 100%
- Tong giam doc
- Thanh vién HDTV
3 2 ) ; : 14 0 100%
Neguyen Thanh TO02 | o rng afim dhe ’
- Thanh vién HDTV o
4 | Ngb Duc Luu - Pho Téng giam déc v 0 100%
5 | L&Hutu Ha - Thanh vién HDTV 14 0 100%

Ghi chii: - Ong Lé Thanh Long - Bé nhiém Chu tich HDTV tir 09/1/2020
- Ong Lé Xudn Khéi - B nhiém Thanh vién HDTV, Tong gidm doc tir 09/1/2020

2. Hoat djng giam sat ciia Hi dong thanh vién doi véi Tong Gidam déc

a) Hang quy Hoi dong thanh vién hop it nhat mot lan (hop bat thuong theo
dé nghi ciia Chu tich HDTV, Téng giam doc hodc trén 50% téng sb thanh vién cua
HDTV) dé xem xét va quyét dinh nhitng van dé thudc nhiém vu, quyén han cua
minh. Téng giam déc Cong ty chiu trach nhiém truéc Hoi dong thanh vién va
truée phap luat vé didéu hanh hoat dong hing ngay ctia Cong ty vé thuc hién cac
quyén va nhiém vu duoc giao. Hang quy va hang nam Tdng Giam dbc giri bao céo
bing van ban vé tinh hinh hoat dong san xuét, kinh doanh trong ky va phuong
huéng san xuat kinh doanh trong ky tiép theo ciia Cong ty cho Hoi dong thanh
vién. Thong qua d6 Hoi dong thanh vién:

7 - Xem,xét, kiém tra tinh kha thi cta céc ké hoach, phuong an, du an... do

Tong giam doc trinh Hi dong thanh vién.

- Kiém tra viéc thuc hién céc ké hoach, phuong an, dé an da duoc Hoi déng
thanh vién phé duyét.

- Kiém tra két qua hoat dong diéu hanh cua Téng giam doc thong qua két qua
hoat dong tai chinh, hiéu qua kinh doanh, ty suét loi nhuén trén vén chu s hitu.

b) Chu tich HDTV ¢6 quyén tham du hodc cir dai dién HDTV tham du céc
cudc hop giao ban, cudc hop chuan bi cac d& an trinh Hoi dong thanh vién do Téng
giam doc chu tri.
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3. Cac Nghi quyét hoic Quyét dinh ciia Hoi dong thanh vién.

BIEU SO 4

THONG KE CAC NGHI QUYET/QUYET PINH CUA HQI PONG THANH VIEN

TT S vin bén Ngay ban N¢i dung (néu tom tat noi dung chinh cta vin
hanh . bin)
1| 76/ XMHT-HPTV 8/1/2020 Bo6 nhlcrnn d/c Lé Thanh Long giir chic vu Chu tich
HDTV Cong ty
2. | 88/NQ-XMHT 9/1/2020 Bo nhlgm (:I/c Lé Xuan Khoéi gitr chic vu Tong
giam doc Qong ty i
3. | 175/NQ-XMHT 16/1/2020 T’}long"nhat phuong an xac dinh quy tién luong thuc
hién ndm 2019
4. | 273/NQ-XMHT 22/1/2020 | Hop HDTV phién quy I nam 2020
5. | 406/NQ-XMHT 7/2/2020 | Kién toan Ban KS ndi b
6. | 495/NQ-XMHT 14/2/2020 | Phén cOng nhiém vu céc thanh vién HDTV
7. | 724/NQ-XMHT 27/2/2020 | Vay von luu dong nam 2020 tai VietcomBank
Xay dung hé sd lwong chiic danh CT HDTV
8. | 964/NQ-XMHT 13/3/2020 chuyén tréich, thu ky TGD
Chap thuan ké hoach lua chon nha thau géi thau lap
9. | 966/NQ-HDTV 13/3/2020 | bao cao dé xuat chu truong dau tu dy an DTXD
cong trinh Tram phat dién tan dung nhiét khi thai 1o
4 A \ A A A x A s
10. | 998/NQ-XMHT 16/3/2020 Tlf:p ntlan va bd nhiém 6ng P6 Hoang Linh - TP
Ky thuat
11, | 1219/NQ-XMHT | 30/3/2020 ?Oozpove céc chi tiéu chu yéu Keé hoach SXKD nam
12. | 1441/NQ-XMHT | 15/4/2020 | Bé sung nganh nghé kinh doanh méi
13. | 1487/NQ-XMHT 20/4/2020 | Hop HDTV phién quy II nam 2020
Phé duyét bédo céo tai chinh va phuong dn phéan
14. | 1506/NQ-HDTV 21/4/2020 phéi lgi nhugn sau thué nim 2019
15. | 1709/NQ-HPTV 8/5/2020 | HA trg xi ming Pk Lik, Gia Lai
16. | 1819/NQ-XMHT 20/5/2020 | Xay dung ké hoach 5 nam 2021-2025
17. | 2002NQ-HPTV | 8/6/2020 |<hap thudn phuong dn gia cong xi mang HT gia
cong tai Tam Diép
18. | 2027/NQ-XMHT 11/6/2020 | Dé cir nhan su tham gia quéan ly von tai Hai Van
19. | 2235/NQ-XMHT | 6/7/2020 | Hop vé diéu chinh Ké hoach SXKD niam 2020
20. | 2357/NQ-HDTV 17/7/2020 | Vay vbn lvu dong nam 2020 tai BIDV
] Dicu chinh ké hoach SXKD, PTXD 05 nam giai
21. | 2471/NQ-XMHT 28/7/2020 doan 2021-2025
22. | 2502/NQ-XMHT 30/7/2020 %clélr]lghl bo nhiém lai KSV d6i voi ba Chi, ong
23. | 2608/NQ-HPTV 6/8/2020 | Piéu chinh ké hoach khai thac nam 2020
HO tro dat thai loai dé lip mit bing xay dung
24. | 2612/NQ- : ' 4
I 612/NQ-HDTV 6/8/2020 trrémg THPT Nhj Chiéu
25. | 2622/NQ-XMHT 7/8/2020 | Hop HDTV phién quy Il nam 2020
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T S& viin ban Nga‘y ban N¢i dung (néu tom tﬁt!lQl dung chinh cua vin
hanh ban)
Chap thuan bao ciao NCKT (didu chinh) du én
26. | 2626/NQ-HDTV 7/8/2020 DTXD mé d4 voi Ang Rong
Ky két hgp dong mua than véi Cty CP Ning lugng
27. | 2723/NQ-XMHT 18/8/2020 va méi trudng VICEM
28. | 2851/NQ-HDTV 28/8/2020 ?Oe aI):uat dinh mirc KTKT theo 5 cong doan, 7 phan
29. | 3210/NQ-XMHT 30/9/2020 £)11eu chinh mirc lwong dong BHYT, BHXH, BHTN
cua NLD
30. | 3404/NQ-XMHT | 22/10/2020 B}eu chinh rquc luvong trong hé thong thang luong,
bang luvong cua Cty
Ky hop dong dao tao vé nang cao nghiép vu can bd
31. | 3465/NQ-XMHT | 28/10/2020 4.0 véi VCN XM VICEM
Chap thuan bao cao NCKT (diéu chinh) dy 4n
32. | 3472/NQ-HDBTV 28/10/2020 DTXD mé da voi Ang Rong
33. | 3481/NQ-XMHT | 29/10/2020 | Hop HDTV phién quy IV nam 2020
34, | 3755/NQ-HDTV 26/11/2020 | Mua tam 16t than may nghién R3
35. | 3682/NQ-HPTV | 19/11/2020 | Thong qua béo céo diéu chinh Ang Rong, Ctic Tién
36. | 3683/NQ-HDTV 19/11/2020 Throng,.qL‘xa chu truong diéu chinh Tram phat di¢n
khi thai 1o
37. | 3808/NQ-XMHT | 01/12/2020 Bvau thau mua than 4a.1 (nguon TKV) cho san xuat
nam 2021
38. | 3880/NQ-XMHT 8/12/2020 | Hop vé diéu chinh Ké hoach SXKD nam 2020
39. | 4057/NQ-XMHT | 24/12/2020 ”zfgez;)] tuc gia cong xi mang tai Vicem Tam Diép nam
40. | 4059/NQ-XMHT | 24/12/2020 | Gia cOng xi mang tai Vicem Hai Van nam 2021
41. | 4140/NQ-XMHT | 30/12/2020 Kha} thé(f, thu’ hoi va sir dung khoang san di kém
khoéang san chinh

IV. HOAT PONG CUA BAN KIEM SOAT HOAC KIEM SOAT VIEN
CONG TY TNHH MQT THANH VIEN XI MANG VICEM HOANG THACH
1. Hoat dong giam sat ciia Ban kiém soat hoiic Kiém soat vién

a) Thuc hién nhi¢m vu dugc giao

* Thuc hién kiém tra, danh gia giam sat cac hoat dong hang ndm cta cong ty
nhu sau:

- Cong tac ¢ phan héa Cong ty Xi ming Vicem Hoang Thach theo tién
trinh ¢6 phan hoa VICEM.

- Banh gia viéc thyc hién muc tiéu chiél} luge, ké hoach san xuét kinh doanh
cua cdng ty, tai co cau Cong ty theo mo hinh t6 chirc méi.

- Pénh gié viéc bao toan va phat trién von cta Cong ty

- Viéc thuc hién cac du‘ an dau tu cac du 4n XDCB khac cua Cong ty trong
nam cua Nha nudc quy dinh vé dau tu XDCB

27 AN e NN
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- Kiém tra, giam sat viéc thuc hién ché do tai chinh, phan phdi thu nhap,
trich 18p va sir dung cdc quy cua Cong ty theo quy dinh cia Cong ty TNHH MTV
100% Vo6n nha nudc.

. Kiém tra giam sat thuc hién cong tac tai chinh ké toan tudn thi hé thong cac
chuan muc, Luét ké toan, bao cdo tai chinh thuong xuyén va dinh ky theo quy dinh

- Panh gi4 tinh hinh thuc hién mua sim, dinh mirc tiéu hao, stra chira tai san

- Cac ndi dung khéc do chu s¢ hiru quy dinh:

+ Pinh ky bao cao hoat dong ctia kiém soat vién, hang quy; 06 thang, nim
bao cdo.

+ Danh gia tinh hinh thuc hién céac chi tiéu Ké hoach so sanh thuc hién nim
trudc, trinh VICEM chu so hiru.

* Tham gia thim dinh bao céo tai chinh, bdo cdo tinh hinh kinh doanh, béo
cao danh gia cong tac quan ly va cac bao cao khac trudce khi trinh chu sé hiru Cong
ty hodc cac co quan nha nudc co lién quan; trinh chu s hitu Cong ty

* Céac nhiém vu khac theo yéu cau:

- Danh gia hoat dong an toan v¢ sinh méi truong, PCCN, y té doi song, thu
nhap viéc lam doi song cua nguoi lao dong trong Cong ty

- Panh gia tinh hinh thuc hién céng tac Pang, Cong doan, Poan thanh nién

- Kiém sodt tinh hinh san xuét kinh doanh, hach toan ké toan va tinh hinh
tai chinh cua cong ty, nha may VLCL Kiém Tinh, Xi nghiép Bao bi Vinh Tuy, Xi
nghiép Tiéu thu.

- Phan tich va dénh gia bao céo tai chinh hang quy va nam

- Giam sét viéc thuc hién cac qui dinh vé quan ly, chinh sach déi véi ngudi lao dong.

- Lam dau moi tap hop céc tai liéu, chimg tir va thong tin lién quan dén hoat
dong cua kiém soat vién Cong ty

b) Thue hién nghia vu kiém soat vién

- Kiém soat, danh gia vé hoat dong SXKD va cac hoat dong khac ctia Cong
ty theo quy nam;

- Tuén thu phéap ludt, Diéu 1é Cong ty va cac quy dinh cua VICEM trong
viéc thuc hién céc quyen va nhiém vu dugc giao. Ki€m soat vién chiu trach nhi¢m
trudc phap ludt va VICEM chu s¢ hitu vé \(ié_‘:c thuc hién cac quyén va nhiém vu
cua minh, dam bao trung thuc, can trong, nham bao dam lgi ich hop phap, Quan ly
va bao mat thong tin theo quy dinh cua VICEM va cua Cong ty;

- Thuong xuyén ndm bt tinh hinh, thu thap thong tin va béo céo kip thoi,
day du va chinh xac cho chu sé hiru vé hoat dong SXKD, tinh hinh tai chinh cua
Cong ty;

- Thuc hién cac nghia vu khac theo phan cong nhiém vu cua BKS.

¢) Thuc hién Diéu 1é cong ty

Tuén thu va thyc hién cac nhiém vu quy dinh cua tai Diéu 1é t6 chuc va hoat
dong cua cong ty Xi mang VICEM Hoang Thach tai Quyét dinh s6 01094/QD-
XMVN ngay 23/6/2011 cia VICEM.
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2. Cac bdo cao cia Ban kiém soat hoic Kiém soat vién.

BIEU SO 5
THONG KE CAC BAO CAO
CUA BAN KIEM SOAT HOAC KIEM SOAT VIEN
(Chi néu tom tit cac bao cao quan trong, co tac dong deén hoat dong san xuat
kinh doanh va diu tu ctia Cong ty TNHH mét thanh vién xi mang VICEM Hoang Thach)

TT S6 vin ban Ngay N¢i dung

B4o céo tinh hinh thuc hién nhiém vu quy

1 482/ XMHT-KSV 14/02/2020 4/2019 va ndm 2019,

Bédo cao tinh hjnh thuyc hién nhiém vu quy
2 | 1496/ XMHT-KSV 20/4/2020 1/2020 va du kién chuong trinh hoat dong quy
2/2020.

Bé4o cao tinh hjnh thyc hién nhiém vu quy
3 | 2406/ XMHT-KSV 22/7/2020 2/2020 va du kién chuong trinh hoat dong quy
3/2020.

Béo céo tinh hinh thuc hién nhiém vu quy
4 | 3306/XMHT-KSV | 08/10/2020 | 3/2020 va du kién chuong trinh hoat djng quy
4/2020.

V. THONG TIN VE CAC BEN CO LIEN QUAN

1. Danh sach cac bén ¢6 lién quan ctia Cong ty xi mang Vicem Hoang Thach
- Céng ty C6 phan xi mang Vicem Bim Son

- Céng ty CH phan bao bi Hoang Thach

- Céng ty C6 phan Ning lugng va mdi trudong VICEM
- Céng ty C6 phan Vicem Thach cao xi ming

- Céng ty C6 phan bao bi Bit Son

- Céng ty C6 phan Vicem Vat liéu XD Pa Ning

- Téng cong ty Xi mang Viét Nam

- Vién cong nghé xi mang

- Cong ty C6 phan Vicem van tai Hoang Thach

- Cong ty Xi mang Vicem Tam Diép

- Céng ty C6 phan xi mang Vicem Ha Long

- Cong ty C6 phan xi mang Vicem Hai Van

- Cong ty Xi mang Vicem Hai Phong

- Cong ty Cb phan Vicem Thuong mai xi ming

- Truong Trung cap nghé k¥ thuat xi méang

ol @8£Z22 .01
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2. Théng tin vé giao dich véi cac bén ¢6 lién quan.

BIEU SO 6

THONG KE VE CAC GIAO DICH VOI CAC BEN LIEN QUAN NAM 2020

TT

Bén lién quan

N¢i dung giao dich

Gia tri giao
dich mua

Gia trij giao
dich ban

Cong ty c6 phan
xi mdng Vicem
Bim Son

- Nhép phu tung xe may mo
908/XMHT-VT ngay 10/12/2019.
- Nhép cap dién HD 207/ XMHT-
VT ngay 31/03/2020.

679.435.187

Cong ty cb phan
bao bi Hoang
Thach

- Cong boc xép vo bao HP
15/XMHT-TC&NNL ngay
27/12/2018.

- Nhép vo bao KPK-PCB40,
PCB30 chinh pham 640/XMHT-
VT&CCU ngay 24/07/2019.

- Thué xe kep hang trong tai 0,5 tin
va | tn. H1610/XMHT-VT&CCU
ngay 24/12/2018.

- Cong bdc xép vo bao xi mang HD
14/XMHT-TC/2019.

- Thué xe kep hang trong tai 0,5 tan
va 1 tan. HD1610/XMHT-
VT&CCU ngay 24/12/2018.

- Nhép vo bao Jumbo HP

166/ XMHT-VT ngay 24/03/2020.

- Nhép tti dung mau 129/ XMHT-
VT ngay 09/03/2020.

- Thué xe ning hang trong tai 5 tan,
xe kep hang 01 tdn phuc vu san
xuat. HP 373/XMHT-KHCL ngay
26/12/2019

83.100.075.204

Cong ty ¢b phan
Niang lugng va
mdi truong
VICEM

- Nhép than cam 4a.1 HD
952/XMHT-VT ngay 30/12/2019.

- Tién béc xtc, van chuyén bun thai
tir Phong Khé (Bic Ninh) vé Hoang
Thach HP 21/XMHT-VT ngay
17/01/2020.

- Nhap than ché bién TM tuong
duong 5a.1 HD 427/ XMHT-VT
ngay 28/07/2020.

- Nhap than cam 4a.1 HD
469/XMHT-VT ngay 18/08/2020.

546.768.567.493

- HP s6 360/ XMHT-KHCL &
361/ XMHT-KHCL, ngay
31/12/2019 v/v ban dién nudce

- HP 56 1655/ XMHT-VT&CCU,
ngay 25/12/2018 v/v gom vét hang
hoa

40.566.403
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TT | Bén lién quan N¢i dung giao dich (i;;c;n;ng;:o (J‘;?c:!bil:o
C?mg yeaphan, | Nhép thach cao Oman HD
4| Vicem thach cao | oo ir Ty 02/11/2020 3.477.350.400
Xi mang
- Nhap vo bao PP dan day PCB30,
PCB40 HD s6 953/XMHT-VT
Citng ol phidn, | RS2 2019, ’ 1.814.052.960
5 bao bi Bat Son | - Nhap vo bao Jurr‘1b0 HD s6
90/XMHT-VT ngay 27/02/2020.
- Nhap vo bao Jumbo HD sb
117/ XMHT-VT ngay 03/03/2020.
- Nhép vo bao KPK - PCB 40 chinh
pham HP sb 631/XMHT-
Cong ty Cb VT&CCU ngay 19/07/2019.
b Vet éNhép v:l ba% KPK-ECB?\?hS& == 45.146.777.970
6 s ung tai Hai Van va Quy Nhon
VLXD DaNang | £ 951/ XMHT-VT ngay
30/12/2019.
- HD s6 09/ XMHT-XNTT/2020,
ngay 24/12/2019 v/v ban xi mang S
Phi tu vefm quan tri Doanh nghiép,
2 5 . | phi tu van chuyén giao ky nang
7 | L8 COnE N X1 | QLAPTTT. 32.719.390.488
g VIS HD so 1324,1325/VICEM-HDKT
ngay 26/7/2018
- HD s6 08/HD-VCN ngay
Vienchngnghg |29 L0020 s viger o shis Ning 313.440.000
8 . cao nghiép vu quan ly cho can bd
X1 mang s 1o g A a1 A
quan ly cho cén bd quan ly cap
trung trong thoi dai 4.0
Qich vu stra chira thiét bi; nao vét 11.815.935.212
cang |
- HD s6 343/XMHT-KHCL &
344/XMHT-KHCL, ngay
27/12/2019 v/v ban dién nudc
Cong ty cb phin | - HP s6: 51 S/XMHT-VT, ngay
9 Vicsin Vanthi IC(g‘é/]E](i?O v/v Tién thuoc cua nix
Hoang Thach | - HD s6 382/XMHT-VT ngay 126.821.125
02/7/2020 v/v Tién kham chuyén
khoa cho nir CBCNV
- HD 56 607/XMHT-VT ngay
29/10/2020 v/v Tién kham sirc khoe
cho ci'm b 1anh dao
Cong ty Xi HD s6 136/ XMHT-KHCL ngay
10 | mang Vicem | 10/6/2020 v/v gia cong xi mang tai | ~0/>>-018.18]
Tam Diép Tam Dié¢p
2 : x| -HDso 324/ XMHT-KHCL nga
[y | Sone <o PhaN |5515/2019, kem phu luc s5 02 | 76754409099
X1 mang Vicem . S e . . :
HaTong ngay 29/4/2020 vé viéc gia cong Xi

ming bao tai Ha Long.

P/

1
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TT

Bén lién quan

N§i dung giao dich

Gia tri giao
dich mua

Gia tri giao
dich bén

- HD so6 16/HPVM-KTHL2020-
31/01/2020 v/v Nhép clinker
PCB50 vay Ha long

12

Cong ty Co
phan Xi mang

- HP s6 37/XMHT-XMHV
18/03/2020 v/v gia cong Xi ming
tai Vicem Hai Van.

- HD sb 367/XMHT-KHCL ngay
31/12/2019 v/v Thué Tram trung
chuyén Quy Nhon

451.038.711.116

Vicem Hai Van

- HP s6 64/XMHT-KHCL, ngay
17/9/2019; Bién ban thanh ly hgp
d6ng ngay 30/10/2019 ban Clinker
HD 95/XMHT-XNTT/2020, ngay
11/9/2020 ban Clinker

2.289.833.062

13

Cong ty Xi
mang Vicem
Hai Phong

- HD s6 97/XMHT-XNTT/2020,
ngay 30/10/2020 v/v ban Xi méang
PCB40 roi cong nghiép

- HD s6 01/2020/HT-XMHP, ngay
28/10/2020; Phu luc hop dong so
01 ngay 28/10/2020 v/v gia cong Xi
mang ASTM C150 Type I dong
bao 40kg sau d6 dong trong bao
sling 2 tan-gia cong tai Vicem
Hoang Thach; Xi mang ASTM
C150 Type I déng bao Jumbo 1
tAn-gia cong

25.682.189.173

14

Cong ty C6
phan Vicem
throng mai xi
mang

HD sé 31/XMHT-XNTT/2020
ngay 24/12/2019 v/v ban xi mang

469.851.021.164

15

Truong Trung
cap nghé k¥
thuat xi mang

Dao tao nang bac nam 2020 va Xay
dung b cau hoi trac nghiém

242.735.000

Noi nhan:

- Nhu kinh guri;

-HDTV, Ban TGD; KSV:
- Vian phong, P. CNTT;

- Luu TC, VT.
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