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CHIEN LUaC PHAT TRIEN•
CONG TY XI MANG VICEM HOANG TH~CH

GIAI I)O~N 2015 - 2030

cAu TRUC CHIEN LU'Q'C PHAT TRIEN
VICEM HOANG TH~CH

(eng nghe "xanh"

TOi lIU h6a slm xuat Philt trien san ph~rn rnai
, -<

Marketing & phat trien thuong
hieu

Cung (rng
nguyen nhien lieu chinh

Nghien cuu, (rng dung
nguyen nhien lieu thay the

1



CHIEN LVOC PHAT TRIEN

su MeNH, TAM NHiN
vA GIA TRI COT LOI.

)0> tuon luon mang lai sl/ tin c~yva yen
tam cho khach hang bang viec cung
cap cac san pham chat 11IQ'ngVlIQ't
troi, on dinh va dich VI,! chuven
nghlep,

)0> Dam bao cho nglloi iao dong co
cong vlec on dlnh, mol tnrong lam
viec than thlen, che do di3i ngo canh
tranh va CC1 hoi hoc hoi phat trien.

)0> so dung cong nghe than thien mei
tnrong va thl/C hien trach nhlern xi3
hoi doi voi cong dong.
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~ Tra thanh thtrong hieu d~n dau ve
chat hrong va dich vu trong ITnh vvc
san xuat, kinh doanh xi mang va v~t
lieu xay dl/ng a Viet Nam, dira tren '
nen tang mo hlnh quan trj hien dqi va
cong nghe san xuati'xanh".

~ Sang t90: Tim toi va ap dung each
thuc m&i de thuc hlen cong viec
hleu qua han/ chat hrong han.

~ Trach nhi~m: Hieu r5 trach nhlern:
No Il/c hoan thanh trach nhlern
trong cong vlec: Chlu trach nhiem
den cung doi v&i nhlern vu dlfOOC
giao.

~ Vi khach J'lang: No IIfc cao nhat dap
ling mong muon va yeu cau cua
khach hang., .

~ HQ'p tae - Chia se: Chu dong hcp
tac, chia se thong tin de giai quyet
cong vlec nhanh chong.

~ Trung thlfc tin c~y: Coi trung thl/c la
nen tang trong cacmoi quan he hoop
taGva tin c~y.
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CHIEN LVOC PHAT TRIEN

MUC TIEU CHIt:N LU'O'C. .
2015-2030

);> Dam bao toc dQtang tnrong doanh
so xi mang hang nam 8% trong giai
doan 2019-2023 va 5%giai doan
2024-2030.

);> Dam bao ty suat lQ'inhuan tren von
chu sa hO'uROEa rrurc 12%.
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~ Bam bao cung cap san pham co chat
hJ'Q'ngVU'Q'ttr9i va 6n djnh.

~ Djch VI,J tu van va hi) tro khach hang
tot nhat.

~ Kha nang dap u-ng linh hd\lt nfiu cau
ve chung loal san pham.

"
.\

~ rei uu hoa va tieu chufn hoa/cai
tien lien tuc quy trlnh/he thong san
xuat. .

~ Nang cao nang Ii,l'cquan 1'1va phat
trien he thong phan phoi (oen clra
hang VLXD).

"~ Xay dung nang hrc R&D de dam bao .
kha nang phat trien va cai tie~ san
pham, cong nghe san xuat.

~ Xay dl,l'ng ngubn nhan Il,I'c co chat
1U'Q'ngcao, chuyeil nghi~p, dam
bao tfnh ke thlra, d~c blet la doi
ngO qua'; 1'1va chuven gia.
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TUYEN 80 CHI~NLU'Q'C

Pham vi kinh doanh

- Khu vue e6 ty Iedo thj
h6a eao

- Khu cong nghlep
- Ha NOi, Hai DU'O'ng,

Quang Ninh

Khu we
cot loi

- Ha NOi
- Hai DU'O'ng
- Hung Yen
- Quang Ninh
- B~e Ninh
- Bile Giang

~~NN-'~~~~i~

TUYEN 80 CHI~NLU'O'C

Oanh muc San pharn xi mang

rai
10%-15% den nam 2020
duy trl th] phan va SI/
hlen dien cua Hoang
Thach trong phan khuc
nay.

• CO' cau cac leal XM con
lai linh hoat thee nhu cau
th] tnrong dam bao hieu
qua kinh doanh cuol
cung.

• Thuong mal hoa SP XM
mai dung cho cac rnuc
dlch d~c biet khi dung
1U'Q'ngth] tnrong du Ian

san pham hien tal:
• Bao PCB40
• Bao PCB30
• Xi rnang x1ly trat

• £lam bao mot ty trong
san pham XM rai
PCB40, PC40.

• Cacsan pham XM d~c
blet:
• XM ben sunfat
• XM thee tieu chuan
khach hang yeu dlu
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TUYEN so CHI!:N LU'O'C

Danh rnuc san pharn ngoili xi mang

TUYEN so CHI!:N LU'Q'C

Chi~n hJ'Q'c san pham khac

Thirong mal hoa san
pham tu: xi f!lang k~i .
dung hrong th] trirong
d'ul6'n
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PHAN rlca NGANH XI MANG visr NAM
Tleu chi Il)'a chon xi mang cua khach hang

Tieu chi Mota

Ch~t 1U'9'ng
san pham

Mt
quan
trong
(4,9)

Chat (U'Q'ngOndinh 113y~u t6 quan tronq
nhat, dac biet 113d6i v&i khu Vl)'C th] trU'ang
mi~n Bac va mi~n Trung.

o Theo k6t qua NCTT cua
OCD, chat 1U'Q'ngsan
pham, gia ban/chi6t khau
va thU'O'nghi~u la ba tieu
chi quan trQng nhat quy4t
djnh d4n vi~c h,a chon
san pham.

o Mi~n BAc va mi~n Trung
danh gia chat 1U'9'ngva
thU'O'nghi~u quan trQng
hon,

o Thi trU'ang mi~n Nam
danh gia gia ban, chi4t
khau la quan trQng nhat.

o Cac y4u to c6 th~ dU'9'c
xem xet d4n gOm nguOn
cung Ondjnh, giao hang
dung hl[!nva hOtrQ' thanh
toan, cong nQ'tra ch~m.

Gia ban,
chiet khau

--Gi~-b~-':;-C~-':;h-ira;;h-v~-Ch;~i-kh~u-i~-y;§~---
t6 quan tronq nhat, dac biet 113d6i v&i
khu VI,I'C th] trU'ang mi(m Nam.

ThU'O'nghi~u ThU'O'nghieu c6 uy tin va dU'Q'cnhi~u
ngU'ai Sll' dl,mg rflt quan trong & th]
trU'ang phia Bac va mi~n Trung.

Giao hang

NguOn cung On dlnh va giao hang dung
h~n 113hai y~u t6 quan trong dU'Q'cd~ c~p
b&i ca NPP/CH va TCSDXM.

H6 tr9' thanh
toan, cong n9'

tra ch~m

HO trQ'thanh toan, cong nQ'tra ch~m cOng
113mong mu6n cua cac khilch hang, dac
biet 113cac TCSDXM.Quan

trqng
(4,4)

TUYEN eO CHIEN LU'Q'C
Gia tri khach hang va lQ'i th~ c~nh tranh

I Ca nhan/hQ gia dinh
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TUYEN so CHIEN LU'Q'C
Gia tr] khach hang va lQ'i th~ canh tranh

Chat hlQ'ng
VU'Q't tr(>i,
on djnh

Nha phan phoi va clra hang
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TUYEN ao CHIEN LU'Q'C
Gia tr] khach hang va lQ'i th~ canh tranh

To chirc Slr dung xi rnang
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TUYEN 80 CHIEN LU'O'C
LO'i th~ canh tranh .. .

CHIEN LU'Q'C PHAT TRIEN THU'ONG HII;U
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~ Duy trl djnh vrttlU'O'ng hieu Vicem Hoang Thach gan vai '<1;1'1. '

r IlVt·1iY:~nhirng bo sung yeu to %.,<f.~v:va chat 1U'Q'ngdich vu. '
L~_ ..~~....,_-... __,~~ ....._.__~~ .. ~_~ ",--'>;.,.,1

! XDh~1h6ngnh~ndi~n thU'O'nghieu :
f hoan chinh, KHONG CHI GIO'I HAN ?:t
~~lieu, dong phl,l~.J
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CHIEN LU'Q'C PHAT TRIEN He THONG PHAN PHOI
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CAu true phan phOi cua Vieem HT
cau true philn phoi tong the

XM bao tu- nhi! m'v

cae nhAphin ph61<fOequy!n, phln chi. theo <fl.
bAntifu th~:
• S£p xlp phU'O'ngtlfn v.n UI
• Cung eip tfn d~ng eho de CHbanWhO tl~u
thu eu61eung

• Phil hQ'pval yeu diu cua Vlcem HT
• Chi. s~ thOng tin th] trU'irng

cse CHban I~khOng<fOequy!n
• Chimua t(t cac nhAphln ph61
• ThYe<flythU'O'nghleu VleemHTt,1 de <fIlm
ban hAng/quang e40

1.chi nhil'nl kh'ch hilne mUI xl mini rM s6IL1'q'n,1O'n 2. Tronl dill h,n
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so £>0 TO CHUC XI NGHlep TIEU THt,J

Cac cong cu giup quan Iy ban himg hi~u qua

Keho~ch quy
trinh quan Iv
ban hang

(cng Cl,I quan Iv
ban hang

• So tay quan Iy ban hang hi~u qua eho
m6i nhan viI~n

• cae eong el,lghi ket qua kinh doanh til
dQng (dlla tren h~ thong Oracle)

• qp nh~t h~ thong VI! thong tin thj
tn.tang va canh tranh

£>ao tao quan Iv
ban hang

• Cao tao tong the eho nhan vien quan Iy
ban hang

• Chl.tO'ngtrinh h6 trQ' cua cac nhan vien
kinh nghi~m hen ho~e Giam doc khu
vile

28
Nguon: Chien II.tQ'cVicem
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CHI~N LU'Q'C PHAN PHOI & MARKETING HleU QUA
Quan Iy quan h~ khach himg

, Qulm Iy SU'hiii long eua khach hang !
""", ~-->.~ ~_._ =-.~-~-." 4...__ ~_~k"" =iibl~ .......~~ , . .d "- ...... ~~_'~'''' • __ ~~ ~,,_~~ _ ~Oj

Vai tro cua cac tri
thvc ve khach
hang va cac d~c
diem chinh

sli dung ket qua khao sat khach hang de dieu
chlnh chfnh sach ban hang, cham soc khach
hang

CHI~N LU'Q'C PHAN PHOI & MARKETING HleU QUA
Quan Iy quan h~ khach hang

• ~ " ~.";:' ~ C"'" 'T":'''';_-''''''''1'''''''''7;'f-W", ~:t' ~ '7" -"-, r"'~"'*,""< - I _ '" ~ ~ j

f Quan Iy quan he khach'hang de toi U'u'h6a 100inhuan Jt ....."'>«~_"'.;J.,-""'~-.!....::,.,~~,.,_~t.!..,~~._"""'~~:&~ __...__"""-.-.."'''''_''" ....~__ .,., "'./

Cac quy trlnh dln
trien khai

Vai tro cua cac tri
thtrc ve khach
hang va cac d~c
diem-chinh

• Gili' chan khach nang va khat thac tiem nang,cua
khach hang ...".....".-......___

• Quy trlnh tac nghlep CRM
• Quy trlnh ho tro CRM
• Quy trlnh phan tfch CRM

• Phan tfch dLi' lieu khach hang de phat trien chien
hroc khac blet hoa va cac ca hoi ban cheo, tang
doanh thu/khach hang

• Phat trien quan he khach hang chu dong
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KE HO~CH TANG SAN LU'Q'NG
Cae phuonq an tang san lU'gng

31

KE HO~CH TANG SAN LU'Q'NG

Cac phU'O'ng an tang san 1U'Q'ngdU'Q'c hra chon:

» Ng~n han: Tim kiem doi tac gia cong
» Dai han:

./ D~u tU' xay rnoi tram nghien xi rnanq tal Gong ty de co the dU'a vao
hoat dong tCrnam 2020 (Gong suat 1,7 tr tan/nam) .

./ D~u tu xay rnoi tram nghien xi mang tai mien Trung de co the dU'a
vao hoat dong tCrnam 2024 (Gong suat 1,5 tr tan/nam) .

./ Gai tao 16 HT1, dU'a vao heat dong tCrnam 2026 (Gong suat 1,95 tr
tan clinker/narn) .

./ Cai tao phan Iy nghien xi
mang HT1, b~t d~u heat
dong tCrquy 2 nam 2020.
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