CHIEN LUQC PHAT TRIEN

CONG TY XI MANG VICEM HOANG THACH
GIAI POAN 2015 - 2030

CAU TRUC CHIEN LU'QC PHAT TRIEN
VICEM HOANG THACH

Chién lwgc Phan phéi & Chién lwgc
Marketing hiéu qua Nghién ciru & phat trién
— T chizc, van hanh | o |
| P&t "'é ‘ i . hé thang phan phdi va bén hang Cong ngh “xanh
I — Quan Iy quan hé khach hang —— §
T8i wu hda sén xuét & dich vy khiich llng Phét trién san phdm méi
T B R S D
| Cung (rng Marketing & phét trién thuong Nghién ctru, rng dung
| nguyén nhién liéu chinh nguyén nhién liéu thay thé

Nang liec ta chirc, diéu phai va van hoa doanh nghiép

" Hé thong thong tin quan Iy




CHIEN LUGC PHAT TRIEN

SU MENH, TAM NHIN
VA GIA TRI COT LOI

tam cho khach hang bang viéc cung
cdp cac san phdm chat lugng vugt
trdi, 6n dinh va dich vy chuyén
nghiép.

KLuén ludn mang lai sy tin cay véh

» DPam bdo cho ngudi lao dong cé
céng viéc 8n dinh, méi truvdng lam
viéc than thién, ché d6 dai ngd canh
tranh va co hoi hoc hdi phat trién.

» S dung céng nghé than thién méi

trrdng va thyc hién trach nhiém x3a
\héi ddi vai cong dong. j




» Tré thanh thwong hiéu din d3u va
chat lwgng va dich vy trong finh vyc
san xudt, kinh doanh xi ming va vat
liu xdy dyng & Viét Nam, dya trén
nén tang mo hinh quan trj hién dai va
cong nghé san xuat “xanh”, /
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> Sang tao: Tim toi va dp dung %
thirc mdi dé thyc hién cong viéc

hiéu qua hon/ chat lvgng hon.

> Trach nhiém: Hiu rd trach nhiém;
N6 Iwc hoan thanh trich nhiém
trong cong viéc; Chju trdch nhiém
dén cung d6i véi nhiém vy duogc
giao.

» Vi khach hang: N6 lyc cao nhat dap
(tng mong mudn va yéu ciu cla
khach hang.

» Hop tic — Chia sé: Chi dong hop
tac, chia sé théng tin dé gidi quyét
cong viéc nhanh choéng.

» Trung thyec tin cdy: Coi trung thyc la
nén tang trong cdc m&i quan hé hop

PR \téc va tin cay. /
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CHIEN LUGC PHAT TRIEN

MUC TIEU CHIEN LUOC
2015-2030
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> Dam bdo t8c d9 ting trwdng doanh
s6 xi mdng hang ndm 8% trong giai
doan 2019-2023 va 5% giai doan
2024-2030.

» Dam bao ty suat lgi nhuan trén vén
chd s& hitu ROE & mirc 12%.
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ﬂDém bao cung cdp sdn pham c6 chat

lwgng vurgrt trdi va 6n djnh.

» Dich vy tw van va hd trg khich hang
tdt nhat.

> Kha ndng dap &ng linh hoat nhu cﬁu
vé ching loai san pham. ,

Fﬁ’i uu hda va tiéu chuin héa/cé\
ti€n lién tuc quy trinh/hé théng san
Xuét.

» Nang cao nang lyc quan Iy va phat
trién hé thdng phan phdi (dén clra
hang VLXD).

» Xay dung nang lyc R&D dé dam bao
kha nang phét trién va cai tién san
: pham, céng nghé san xujt.

> Xay dyng ngudn nhin lirc c6 chit
~ lugng cao, chuyén nghiép, ddm

~ b3o tinh ké thira, dic biét la di
&ngu quan ly va chuyén gia. /
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SO DO TO CHU'C CONG TY XI MANG VICEM HOANG THACH
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; Phang K& hogch !
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anlyC p Khai thac van chuyén da P P il
Phét trién kénh Quén Iy CNSX, dinh mic e "‘:'v‘" chvu' o K& hoach chién luge ,_Quin W Duy tri phét trién hé
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Chi dgotryc tuyén Quan ly Dy 4n
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TUYEN BO CHIEN LUQC

Pham vi kinh doanh

- Do tudi ngudira
quyé’t dinh: 30-5i

- HaNogi
- HaiDuong
Khuvye - HungYén
cBt18i - Quang Ninh
- BicNinh
- BécGiang
= Thuong hiéu
- - Chatlwong
- Tiéu chi T
nguoi ra

quyét dinh

0

Dan 6ng, thu nhap

_ T6 chi¥c sir dung xi ming Nha phén phai

- - Nha thau xay dyng - Nhaphanph8i
. .Céngtysé xué’tca’u chinh:4. &, =75
kién bé téng - ClrahangVLXD
Tram tron bé tong
Khuviccoty 18 d6thi - Ha Noi
héa cao - Hai Duong
Khu céng nghiép - Hung Yén
Ha Noi, Hai Duong, - Quang Ninh
Quang Ninh - B3c Ninh
- BécGiang
Chét lugng . - Hiéu qua kinh
Gid - thanh toan tra doanh thuong
cham hiéu xi méng
Cung cdp 6n dinh - Chétlugng 8 n
dinh :
- Gidbénhoply,
cagnhtranh

TUYEN BO CHIEN LUQC

Danh muyc san pham xi mang

Co cau SP dé xuat

san pham hién tai:
* Bao PCB40
* Bao PCB30
e Xi mdng xay trat
e Dam bdo mjt ty trong
san pham XM roi
PCB40, PC40.
Céc san pham XM dic
biét:
* XM bén sunfat
e XM theo tiéu chuin
khach hang yéu cau

.

“ie.Duy tri ty trong cao cic

w

Nhu'ng

¢ Tang dan ty trong XM roi

thay dm

10%-15% dén nam 2020
duy tri thj phan va sy
hién dién cla Hoang
Thach trong phan khic
nay.

* Co cu céc loai XM con
lai linh hoat theo nhu cau
thj truong dam bao hiéu
qua kinh doanh cudi
cung.

e Thwong mai hod SP XM
mdéi dung cho cac muc
dich dac biét khi dung

lvgng thi truong dd 16n j
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TUYEN BO CHIEN LUQC

Danh muc san phdm ngoai xi ming
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TUYEN BO CHIEN LUQC

Chién lwgrc san phadm khac

Vira

xay trat

& o
Thuong mai hod san
pham tir xi mang khi
dung lugng thj truwdng
da lén

@ Y
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PHAN TiCH NGANH XI MANG VIET NAM
Tiéu chi lwa chon xi mang cua khach hang

Tiéu chi

Theo két qua NCTT cua Chét Ivong
OCD, chét lwgng san ) y
pham, gia ban/chiét khiu
va thwong hiéu la batiéu
chi quan trong nhat quyét Gia ban,
dinh dén viéc Iwa chon chiét khiu
san pham.

Mién Béc va mién Trung
danh gia chét lwong va Thwong hiéu
thwong hiéu quan trong
hon.

Thi tredng mién Nam
danh gia gia ban, chiét
khau la quan trong nhat. Giao hang
Céc yéu té c6 thé dwoc
xem xét dén gém ngudn

san pham

cung 6n dinh, giao hang | H6 tro thanh
ding henva hé tro' thanh | . EECENRLNIETS
toan, céng ng tra cham. trong tra cham

(4,4)

Mé ta

Chét lvgng én dinh Ia yéu t quan trong
nhét, d3c biét 1a dbi voi khu virc thi trwdng
mién Bc va mién Trung.

Gia ban canh tranh va chiét khau 1a yéu
t6 quan trong nhat, azc biét 1a déi voi
khu vire thj treerng mign Nam.

Thwong hiéu cé uy tin va dwoc nhidu
ngwoi st dung rat quan trong & thj
tredng phia Béc va mién Trung.

Ngudn cung én dinh va giao hang ding
hen la hai yéu té quan trong dwoc dé cap
b&i cd NPP/CH va TCSDXM.

H8 tr thanh toan, céng ne tra cham ciing
la mong muén clia cac khach hang, dic
biét la cac TCSDXM.

TUYEN BO CHIEN LUQOC

Gia tri khach hang va Igi thé canh tranh

Chat lvgng
vuot troi

Thuong hiéu
gia trj

Ca nhan/ho gia dinh
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TUYEN BO CHIEN LUO'C
Gia tri khach hang va lgi thé canh tranh

Chat lw
vurot t:yc‘:i‘.g Thuomg hicy
8n dinh glatr
~ Sanphdm e —
~ dadang &linh Dich vy khach

hoat héng

Nha phan phdi va clra hang
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TUYEN BO CHIEN LUQC
Gia tri khach hang va lgi thé canh tranh

Chat lwgng cao Dich vu khach
va on dinh hang

‘Sanphdm O
: da dang & linh hoat

" Giahoplyva
«__ hiéu qua chi phi

T6 chirc sir dung xi mang
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TUYEN BO CHIEN LUQC
Loi thé canh tranh

‘ . Ch at luvong vu’o’t trol & on dmh

. [ LIEHER (chat lugng & tin cay)
‘ 3. Dé t nho mang ludi phan phéi rong
‘ tw van, ho tro tot nhat

va dap ing linh hoat

Duy tri dinh vi thuong hiéu Vicem Hoang Thach gan voi
it nhung bé sung yéu té 17 va chat lwgng dich vu.

XD hé théng nhan dién thuong hidu

hoan chinh, KHONG CHI GIO1 HAN &

Duy tri strc manh thuong _ logo, bang hiéu, tai liéu, dong phuc.

hiéu dan dau clia Vicem

519308 Toch Thuc ddy truyén théng thuong hiéu da
kenh hteu qué

Tuyén dung va bd nhtem
nhan sy chuyén trach quan Iy
. thuong hiéu

Cai thién ndng lwc quan Iy va
| phét trién thirong hiéu

22
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CHIEN LU'Q'C PHAT TRIEN THUONG HIEU @

.

<«@-

= Git» nguyén thwong hiéu Vicem Hoang Thach

(®))

i

(@

2 Trong GB 2015-2025, tap trung dAu tw phat trién
= thirong hiéu Vicem Hoang Thach trén céc thi trweong

8 muc tiéu (thi trudng cot 16i va thi tredng tiém nang).

=

c 4 ; % : :
@ Xay dirng co cau danh muc thuwong hiéu cho cac nhom
c SP
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CHIEN LU'Q'C PHAT TRIEN HE THONG PHAN PHOI

: ng clra hang
ban lé tiéu chuan.

e N

, cac clra
hang ban lé.

=
)
=
O
5
=
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CHIEN LUQ'C PHAT TRIEN HE THONG PHAN PHOI

St dung
cac kénh it
trung gian
nhat c6 thé

Phat trién R "~ Quanlyva
lwclrong | 2 gy /* _ phat trién

tac chinh ; : _
thwongwy dé toi wu - nhing déi
manh héa HTPP . t3cPPcé )
\ ndng lyc

25

C4u truc phan phéi ciia Vicem HT

C&u tric phan phdi tdng thé

| ks |

Téilkhach
Hafglnho!

Céc nha phan phéi ddc quyén, phén chia theo dja
ban tiéu thy:
« S&p x&p phuong tién vén tai
* Cung cdp tin dyng cho céc CH ban 1&/h{ tiéu
thy cudi cing
« Phi hgp véi yéu ciu clia Vicem HT
* Chia sé thdng tin thj trueéng

@ Téi khach

2

CAc CH ban 18 khéng ddc quyan hing low
« Chi mua tir c&c nha phén phéi

 Thic ddy thuong higu Vicem HT tai cic diém
bén hang/quang cdo

Quan ly
ban hang

1, Chi nhirng khich hang mua xi miing rév s6 lwgng Iém 2. Trong dai hen
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SO B0 TO CHUC Xi NGHIEP TIEU THY

l Gidm d8c XNTT I

Phé G XNTT (phy Phé GD XNTT
hy trdch
tréch tiéu thy va DV) Quén ly glagpnxjn) 4
52
) = = |

rréng phong| Trung tdm Truéng phong K4 rudng phong K& [Truéng phéng|
DVKT Tiéu thy hoach thj trudng] todn téng hop ] giao nhan
Trudng ca
NV Dich vy k7] i —I NV
t8ng h NV ké todn|
thugt it Marketing N;/b::p Yyand thanh todn)| NV sleaich

giao nhén

NV chidm séc I ¢
KH NV thuong v‘;l NVPR NV I&i xe szt‘é t:‘"] %ljv thdng ké '
NV xudt truyin' sne
khau
L INV thi quf NV hanh | LsINv Ks dja ban
uquyl hioh
hinh nhén|
sy

27

P -

Ké hoach quy

trinh quan ly o Chi tiét ké hoach quén ly ban hang
ban hang

* S8 tay quan ly ban hang hiéu qua cho
mdinhan vién

Cong cu quan ly * Céc cdng cy ghi két qua kinh doanh ty

ban hang ddng (dya trén hé thdng Oracle)

* Cap nhat hé théng vé théng tin thj
trudng va canh tranh

* Pao tao tdng thé cho nhan vién quan ly
bédn hang

¢ Chwong trinh hd trg clia cdc nhén vién
kinh nghiém hon hodc Gidm déc khu
vuc

Pao tao quan ly

ban hang

28
Ngudn: Chién lugc Vicem
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CHIEN LUQC PHAN PHOI & MARKETING HIEU QUA
Quan ly quan hé khach hang

‘Quan ly s hai long cla khéch hang

Muyc tiéu chién R i A
lu;c i » Cai thién s hai long clia khach hang
Cac quy trinh can

trié’n khai Quy trinh tac nghiép CRM

:’;L',rfj;::;:hc il Str dung k&t qua khao sét khach hang dé didu
hang va cic diic cI?mh chinh sach ban hang, chdm séc khach
diém chinh hang

ch th6n can R Reri Lo gk e
: |én :hal p V » Hé théng quan ly trlyt_h"u{c R

CHIEN LUQ'C PHAN PHOI & MARKETING HIEU QUA
Quan ly quan hé khach hang

Quan hz._quan,hé khach hang dé t5i wu hoa loi nhuan

‘Muyc tiéu chlen
lugc

 Gitt chan khéch hang va khai thac tigm néng clia o
khach hang

* Quy trinh téc nghiép CRM
* Quy trinh hd trg CRM

= Quy trinh phan tich CRM
= Hé théng tdc nghiép CRM, hé thong phan tlch vé he

Cache th6ng can » thdng hop tac/twong tac

Céc quy trinh can
trién khai

«tné’n kha| ® Hé thong quan ly tri thirc
: * Sir dyng dit liéu tir ERP/ module théng tin quén Iy

= Phdn tich di¥ liéu khdch hang dé phét trién chién
thirc vé khach lugc khac biét hoa va céc co hdi bén chéo, ting
hang va cac ddc doanh thu/khach hang

diém chinh ®* Phat trién quan hé khach hang chli dong

Vai trd cla céc tri

I de t3i u'u hoa lm nhuan
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KE HOACH TANG SAN LUONG
Cac phwong an tang san lwong

Gia phép ngan han, c6thé
dap trng dugc kha ndng

Gia cong xi mang | téng sén lvong

—— ‘ | Khd kiém sodt dugc chit
[ Gidl phap bén virog, khd ndng lerong san phdm

L. thuchiénnhanh . |

vé thuong higu/phan
{d0i clia cac nha phan phéi,
_ nhathau, |

Giai'quy8t long diF clinker
SR E T chidntal

= I D3u tu tram nghién|

Phai chudn bi ngudn Iye tai chinh
L. totvakhandngdautu. . |

[ Giai phap bén virng, kha nang
Lo thuchién nhanh.

- Khong lam tang strc ép dur cung’|
Mua lai nha mdy dang’| L Ctongkhuwwe oo

hoatdéng =

{Phai chudn'bi nguBi Tectai chinh)
R e St Bt ]
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KE HOACH TANG SAN LUONG

Cac phwong an ting san lwong dwoc Iwa chon:

> Ngén han: Tim kiém déi tac gia cong
> Dai han:
v Dau tw x8y m&i tram nghién xi mang tai Céng ty d& c6 thé dwa vao
hoat dong tlr nam 2020 (Cong suét: 1,7 tr tAn/nam).
v Dau tw xay méi tram nghién xi mang tai mién Trung dé& c6 thé dwa
vao hoat dong tir nam 2024 (Coéng suét: 1,5 tr tAn/nam).

v Cai tao 16 HT1, dwa vao hoat déng tir n3m 2026 (Coéng suét: 1,95 tr
tan clinker/n&m).

v’ Cdi tao phan ly nghién xi
mang HT1, bét d&u hoat
déng tr quy 2 nam 2020.
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