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Hili Duong, ngay thang nam 2018

QUYETDJNH
V'e viec ban hanh bao cao thuc trang quan tri va co d.u t6 clnrc

cua Cong ty TNHH mot thanh vien xi mang VICEM Hoang Thach nam 2017

TONG GIAM DOC
CONG TY TNHH MTV XI MANG VICEM HOANG TH~CH

Can ell' Luat Doanh nghiep s6: 68/QH13 ngay 26 thang 4 nam 2014;
Can ell'Nghi dinh 81/2015IND - CP ngay 18 thang 9 nam 2015 vS cong b6 thong

tin cua Doanh nghiep nha mroc;
Can ell' QD s6: 01083/QD - XMVN ngay 23/612011 cua T6ng cong ty Cong

nghiep xi rnang Vi~t Narn vS viec chuyen Cong ty Xi mang Hoang Thach thanh Cong
ty TNHH mot thanh vien do Vieern lam chu so hiru;

Can ell' DiSu l~ T6 chirc va hoat dong cua Cong ty Xi mang Vieern Hoang Thach
ban hanh kern thea Quyet dinh s6: 01094/QD - XMVN ngay 23/612011 cua T6ng cong
ty Cong nghiep xi mang Viet Nam;

Can ell' QD s6 1478/QD-XMHT ngay 06/5/2016 cua HQi d6ng thanh vien vS viec
ban hanh Quy ehS Cong b6 thong tin cua Cong ty TNHH rnQt thanh vien Xi rnang
Vieern Hoang Th~eh;

Theo dS nghi eua Truong phong T6 ehll'e& Ngu6n nhan l\le,

QUYET DJNH:

Di~u 1. Ban hanh kern thea QuySt dinh nay Bao cao thl}'c tr~ng qmin trj va CO'
cdu tA chu'c Clla Cong ty TNHH m9t thanh vieD xi mang VICEM Hoang Th~ch
nam 2017.

Di~u 2. QuySt dinh nay co hi~u l\le thi hanh kS tu ngay ky ban hanh.

Di~u 3. Truong phong: T6 ehll'e va ngu6n nhan l\le, Hanh ehinh quan tri va cae
dan vi lien quan ehiu traeh nhi~rn thi hanh quySt dinh nay.!. ~

Nui nh~n:
- BQ K~ hO(;lch& dftu tu;
- T6ng cong ty;
- H£>TV;Ban TO£>;KSV;
- P. HCQT; P. CNTT;
- Luu VT-TC&NNL.
~ Le Thanh Long



PHVLVC8

BAo cAo THl/C T~NG QUAN TRl vA co cAu TO CHUC CVA CONG TY TNHH
MOT THANH VlEN Xl MANG VICEM HOANG THACH NAM 2017. .
(Ban hanli kern thea Quy chi s6 1478IQD-XMHT ngay 06 thang 5 nam 2016

cua C6ng ty TNHH mot thanh' vien xi mang VICEM Hoang Thach)

TONGCONGTY
CONG NGHlep XI MANG VIeT NAM
CONG TY TNHH MOT THANH VIEN
XI MANGVICEM HOANG TH~CH

~as6:0800004797

CQNG HoA XAHQI CHU NGHiA VltTNAM
IlQc l~p - Tl}' do - H~nh phuc

Baa caa dd duoc Tong giam d6c cong ty phe duyet tai
Quyit dinh s6:d.~r1~ IQD-XMHT ngay o2f; thang h nam 2018

I. THl/C T~NG QUAN TRl vA co cAu TO CHUC CONG TY TNHH MQT
THANH VlEN XI MANG VICEM HoANG TH~CH

1. CO'c§n ta clurc quan Iy, di~n hanh cong ty gam:
* HQid6ng thanh vien c6 05 ngiroi heat dQngkhong chuyen trach
* Ban Ki~m soat c6 03 nguoi heat dQngkhong chuyen trach
* Vien chirc quan ly c6 05 nguoi g6m: 01 T6ng giam d6c; 03 Ph6 t6ng giam d6c va
o1K~ toan tnrong .
* Van phong Dang - Dean;
* Phong ban chirc nang g6m 10 dan vi dftum6i
* Dan vi phu thuoc (Nha may, Xi nghiep) g6m 03 dan vi dftum6i
* XUOngsan xu~t g6m 06 dan vi dftum6i



BIEU 1:
THONG TIN VE TiNH HiNH QUAN TRl vA co cAu TO CHUC

CONG TY TNHH MOT THANH VIEN XI MANG VICEM HOANG TH";"CH

Chirc danh KinhChirc danh n;.iCong Trinh dQ Cfmg vi~cNam Chirc danh tai Phin loai nghi~m Cac vi t~i quan Iy d§TT Ho va ten tyTNHH MTV xi chuyen " quanly
sinh mangVICEM cong ty khac thanh vien mdn nghe nam gifr dlfQ'Cgiao

Hoan2Thach (n~u co) nghiep

LHOI DONG THANH VIEN
- Ph6 giam d6c cong
ty xi mang Tam Diep

- Ky su CO' - T6ng Giarn d6c
Chu tich H(>i khi che tao Cong ty kiern Giam Theo diSu1 Luong Quang Khai 1959 Chu tich HDTV dang quan tri - Kiem nhiem may d6c Ban QLDA xi I~cong tyVICEM - Thac sy mang But Son 2

QTKD - Ph6 T6ng giam d6c
Tong cong ty CN xi
mang Vi~t Nam

- Thanh vien HDTV -CTHDQT - Kiern nhiern
- Bi thu Dang uy Cty CP V~n tai - Kiern nhiern Kysu - Quan d6c x. La nung Theo diSu2 r.e Thanh Long 1963 VicemHT 31 narn - TP Ky thuat SX

-HDQTXi VLXD - Ph6 T6ng giam d6c I~cong ty
- Tong giam d6c - Kiem nhiemmang H~ Long
- Thanh vien HDTV - Kiem nhiem KysuKT - D6c cong san xu~t Theo diSu

3 D~ng Van H(> 1961 - Ph6 BT dang uy - Kiem nhi~m 34nam
- Chu tich Cong doan - Chuyen trach me - Truong Ban KTAT I~cong ty

4 Le Hfru Ha 1965 - Thanh vien HDTV - Kiem nhi~m Kysu 30nam - TP Dieu hanh TT Theo dieu
- Ph6 T6ng giam d6c - Chuyen trach VLXD - TP Ky thu~t SX I~cong ty
- Thanh vien HDTV - Kiem nhi~m CUnhan - TP Tai chinh ke toan Theo diSu5 Ph~m Tr<;mgHiSn 1960 - K~ toan truang 37 nam NMVLCL KiSmTinh
(Thoi KITtir 15/612017)

- Chuyen trach k~toan - TP KTTKTC Cong ty I~cong ty

II.TONG GIA.MDOC
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- C.THDQT - Thimh
Cty CP V~n tai Kysu - Quan d6c x. Lo nung vienHDTV

1 Le Thanh Long 1963 T6ng giam d6c Vicem HT 31 nam - TP Ky thu~t SX - T6ngGD
-HDQT Xi VLXD - Pho T6ng giam d6c phu trach
mang Ha Long chung

III. PHD TONG GIAM DOC

Cu nhan PhoTGD

1 Nguyen Van TiSn 1960 Pho T6ng giam d6c kinh tS 35 nam - TP KS hoach phu trach
dftu tu xayKH dlJllg

Kysu - TP Di~u hanh TT Pho TGD
2 ts Huu Ha 1965 Pho T6ng giam d6c 30nam phu tra~hVLXD - TP Ky thuat SX san xuat

- Truong VPDDB~c PhoTGD
phu trach

3 Nguyen Thi Tao 1962 Pho T6ng giarn d6c Cu nhan 32nam Ninh tieu thu va
lu~t - Truong TTTT

- Giam d6cXNTT&DV hanh chinh
quan tri

IV.KE ToAN TRVdNG

ce nhan - TP Tai chinh ke toan Thoi KTT
1 Pham Trong Hi~n 1960 KS toan tnrong kS toan 37 nam NMVLCL Kiem Tinh cong ty tir

- PP KTTKTC Cong ty 15/6/2017
- Thac sy - KKT Cong ty CP xi
QTKD mang But Son. BNKTT

2 Nguyen NgQc Tuftn 1975 KS toan truOng - Cunhan 20nam - PP KTTKTC Vicem cong ty tu
kStoan - KKT Cong ty CP xi 15/6/2017

mang H~Long.

Ghi chu: - Ed Nguyin Thj Tao nghi chi i1(J tit 01/4/2017.

- Ong Nguyin Ngr;>cTudn b6 nhi¢m KTT cong ty tit 15/6/2017
- Ong Pht;lmTrr;>ngHiJn thoi KTT cong ty tit 15/6/2017
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2. Ban ki~m scat ho~c ki~m soat vien

Danh sach thanh vien va co c~u Ban kiem scat

Chirc danh
Nam Chtfc danh

Trinh oQ
TT HQva ten Chirc danh tai Cong ty t~i cong ty chuyen Ghi chu

sinh TNHH MTV xi mang khac(n~u mdn
VICEM Hoang Th~ch co)

Nguy€n Thi Kim CUnhan
Be, nhiem

1 1972 KSV cong ty KSVVicem
kinh t~

KSVtu
Chi

12/9/2017

2 Bui Huu HQ'i 1959
KSV- Ph6 phong KySlI

KT&NCTK CNVLXD

Truong
Be, nhiem

Nguyen Quang KSV- Ph6 phong Tai BKS- Cty Cu nhan k~
3 1980 KSV tir

Tuan chinh k~ toan CP V~n tai toan
12/9/2017

Vicem HT

KSV- Ph6 phong Tai CUnhan k~
Chuyen

4 T~H6ng Minh 1973
chinh k~ toan

cong tac nr
toan

15/6/2017

3. Luang, thuong, thu lao, cac khoan loi ich va t6ng chi phi (neu c6) cho tung thanh vien H9i
d6ng thanh vien, thanh vien Ban kiem soat hoac KiSm scat vien, T6ng giam d6c, Ph6 tong
giam d6c, KS tom tnrong.
BANGTONG H<}PTHU NH~P CVAHDTV vA vrEN CHUC QUAN LY CONG TY

DVT: d6ng

TT HQ va ten Clnrc danh
Tang thu nh~p chju

thu~ (lU'ang, thiI lao .... )

1 Luang Quang Khili - Chil tich HDTV 83.000.000

- Thanh vien HDTV
2 Le Thanh Long

- T6ng giam d6c
682.008.958

- Thanh vien HDTV
3 Le HfruHa

- P. T6ng giam d6c
550.326.126

4 Nguyen Van Ti6n - Ph6 T6ng giam d6c 554.330.268
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5 Pham Trong Hi~n - Thanh vien HDTV 306.703.515

6 Nguyen Ngoc Tuftn - KS toan tnrong 233.577.902

6 Nguyen Thi Kim Chi - Tr. ban kiem soat 13.960.000

- Ki~m soat vien
7 Bui Hiru Hqi 366.494.394

- Ph6 P.KT&NCTK

- Kiem scat vien
8 Nguyen Quang Tuan 305.575.819

- Ph6 phong TCKT

- Thanh vien HDTV
9 Nguyen Thi Tao

- P. T6ng giam d6c
187.737.268

- Ki~m soat vien
11 T<;lH6ngMinh 179.179.098- Ph6 phong TCKT

- Ong Nguyln Ngoc Tudn - Bd nhiem KTTtir 15/6/2017.
- BaNguyln Thi Kim Chi - Bd nhiem KSV tie 12/9/2017.
- Ong Nguyln Trong Tudn- Bd nhiem KSVtir 12/9/2017.
- Ong Pham Trang HiJn - Thai KTT cong ty tie 15/6/2017.
- Ba Nguyln Thi Tao - Nghl huu tic 01/4/2017.
- Ong TC;ZH6ng Minh - Chuyen cong tac 15/6/2017.

4. Cac chinh sach bao dam trach nhiern cua d9i ngfi quan ly
, Cong ty ban hanh tieu chuan v~ dao dire, l6i song cua can b9, dang vien, CNV tai

Quy dinh s6 880IXMHT-VPDU ngay 11/4/2012 voi m9t s6 n9i dung sau:

Ghi chit:

- Th\l'chi~n "c§.n,ki~m, liem, chinh, chi cong vo ill",co phuang phap lam vi~c khoa
hQc,trach nhi~m, t~ tl,lyv6i cong vi~c; ph6i hgp va chu d9ng sang t~o trong cong tac, luon
phfin d~u hoan thanh t6t nhi~m Vl,l duQ'cgiao; coi trQng luang tam, d~o duc ngh~ nghi~p,
thvc hanh tiSt ki~m trong san xuat kinh doanh b~g nhii'ngvi~c lam C\lthS thiSt thvc .

- Nang cao y thuc tv giac tu duOng, fen luy~n guang mfiu v~ d~o duc, l6i s6ng, nhat
la vai tro cua can b9 Hinhd~o chu ch6t cac c~p, cua nguai dUng d§.u,cua c~p tren; thuang
xuyen hQct~p nang cao trinh d9 v~ ly lu~n, chinh tri, chuyen mon nghi~p Vl,l, gift dai ill va
CU9Cs6ng fieng cua ban than khiem t6n, trung thvc, tv trQng,trong sang, gian di.

- Ch~p hanh nghiem chinh va co y thuc t6 chue ky lu~t, d~u tranh bao v~ duang
l6i, ehinh saeh eua Dang, phap lu~t eua Nha nu6e va cae n9i quy quy dinh cua eong ty;
gift gin bao v~ cua eong, bao v~ bi m~t Nha nu6e va eua Cong ty; co y thue xay dlJilg
dan vi, Cong ty trong s~eh, vfrng m~nh.
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- Doan ket, than ai, hSt long giup dO' d6ng chi, d6ng nghiep, nhan dan; loi n6i
phai di doi voi viec him; phoi h9]J, h6 tro va phat huy quyen lam chu cua can bQ, cong
nhan vien trong dan vi; cong bang, dung muc, gAn gfii voi CBCNV, quan tam dSn lei
ich chinh dang cua nguoi lao dong,

- Kien quyet chong tham 0, lang phi, chong lai moi bieu hien thoai h6a, xuong
d.p v~ dao dire, cac bieu hien chay hroi, lam viec cAm chung, co hQi, be phai, bao che
hoac tuy tien trong giai quyet cong viec. Kip thai ngan chan va dAy lui S\1xuong c~p v~
nhan each va van h6a.

- Khong tham nhfing, lang phi, tieu C\1C;khong IQ'idung chirc vu, quyen han, nhiern
vu diroc giao d€ lam sai cac cac quy dinh, gay sach nhi€u phi~n ha d€ thu lqi ich b~t chinh.

- Khong d€ nguai than trong gia dinh lqi d\lng chuc Vl,l, cuang vi cong tac cua
minh d€ muu cAulqi ich ca nhan ho~c can thi~p VaGcong vi~c cua dan vi.

- Khong t6 cao sai S\1th~t, viSt dan thu t6 cao n~c danh, m~o danh, v~n dQng,kich
dQngho~c cuang ep ngum khac khi€u ki~n, khong lqi d\lng vi~c khi€u n~i, t6 cao de xuyen
t~c, vu kh6ng, gay r6i tr~t t\1,phat ngon thi€u trung th\1cgay m~t doan k€t trong dan vi.

- Khong t6 chuc ho~c th\1c hi~n cac hanh vi lam m~t tu cach cua can bQ, cong
nhan vien chuc nhu: danh b~c, ca cuqc, say ruqu bia d€n muc be tha, tham gia ho~t
dQngme tin, di doan ...

5. V~ quan ly rui ro: Cong ty ban hanh Quy ch€ quan ly nQ's6 1798/XMHT-HDTV
ngay 18/6/2015.

II. cAc QUYET DJNH CVA TONG CONG TY CONG NGHI'¢P XI MA.NG VI'¢T
NAMDOl Val CONG TY TNHH MTV XI MA.NGVICEM HoANG TH';'CH

BltUS02
cAc QUYET DJNH CVA TONG CONG TY CONG NGHI'¢P XI MA.NGVI'¢T NAM
DOl VOl CONG TY TNHH MOT THANH VIEN XI MA.NGVICEM HoANG THACH. .
TT sA van ban Ngay N9i dung (neu tom t~t n9i dung ehinh eua van ban)

Quyet dinh ve vi~c giao guy tien luang cua nguai lao d<)ng
1 165/QD-VICEM 20-01-2017 va guy ti@nluang, thu lao cua vien chuc gm'mly Cong ty

TNl-lli MTV xi mang Vicem HoangTh?ch nam 2016.

2 484/QD- VICEM 13/03/2017 Quyet dinh ve vi~c thoi kiem nhi~m chuc danh Giam doc Xi
nghi~p Tieu th\l C6ng ty Xi mang Vicem Hoang Th?ch
Quyet dinh ve vi~c Xep lo?i nam 2016 d6i v6i nguai gifr

3 749/QD-VICEM 05104/2017 chuc danh KSV t?i cac C6ng ty TNl-lli MTV do Vicem
n~m gifr 100% v6n di@ul~

4 1136IQD-VICEM 22/5/2017 Quyet dinh ve vi~c phan nh6m va phan cong nhi~m V\l cac
nh6m thanh vien, t6 giup vi~cBan chi d?o CPH Vicem

6



5 12211QD-VICEM 0116/2017 Quyet dinh ve viec bo nhiem lai va keo dai thai gian gift
chirc vu KSV - Cong ty Xi mang Vicem Hoang Thach

1237/VICEM- Quyet dinh dieu dong Juan chuyen ong Nguyen Ngoc Tuan
6 02-06-2017 PP TCKT vicem dSn nhan cong tac va gift chirc vu KITTC&NNL cong ty xi mang Vicem Hoang Thach.

1236/VICEM- Quyet dinh di~u dong Juan chuyen ong T? Hong Minh PP
7 02-06-2017 TCKT cong ty XMHT dSn nhan cong tac va gift chirc vuTC&NNL KIT Cong ty C6 phan xi rnang H? Lon_g_

1239/VICEM- Quyet dinh dieu dQngJuan chuyen ong Pham Trong Hien-
8 02-06-2017 KIT Cong ty XMHT dSn nhan cong tac tai Ban kiem soatTC&NNL nQibQVicem

1275/VICEM- Quyet dinh ve viec ban hanh huong d~n thuc hien Quy dinh
9 06-06-2017 v€ di€u dong, Juan chuyen, biet phai can bQtrong Tong congTC&NNL

ty CNXM Vi~tNam.

10 2054/VICEM- 12-09-2017 Quyet dinh ve viec bo nhiem KSV cong ty TNHH MTV xi
TC&NNL mang Vicem Hoang Thach

11 2442/QD-VICEM 03-11-2017 Quyet dinh cong bo ket qua xep Jo?idoanh nghi~p nam
2016 cho cac cong ty TNHH MTV thuQcVicem

III. HO';' T DONG eVA HOI DONG THANH VIEN

1. Cac cUQch9P cua HQid6ng thfmh vien:

HQi d6ng thanh vien nhan danh chu s6 huu C6ng ty, t6 chuc thvc hi~n d.c quySn va
nghia V\l cua chu s6 huu c6ng ty, t6 chuc h9P dS: xay dvng va quy~t dinh cac chi~n lugc
phat triSn, quy~t dinh cac phuO'ng an huy dQng v6n, phuO'ng an t6 chuc sim xuat kinh
doanh, quy~t dinh cac dv an d~u tu, hgp d6ng mua ban, quy~t dinh quy ch~ quim ly nQi
bQ, bien ch~ bQmay qmln ly c6ng ty, cO'cau t6 chuc, b6 nhi~m, miSn nhi~m... Trong
nam 2016, HQi d6ng thanh vien da:t6 chuc h9P nhu sau:

BIEU so 3
THONG KE cAc cuoc HQP CVAHOI DONG THANH VIEN

s6 bu6i hQp s6 bu6i Lydo
TT Thanh vien HDTV Chu-c v\l tham dV hQp khong khong Ty I~

tham dO' tham dO'
1 Luong Quang Khfli Chli tich HDTV 10 0 100%
2 Le Thanh Long T6ng Giam d6c 10 0 100%
3 Ph~m TrQngHi€n K8 toan truang 10 0 100%
4 Le Hftu Ha Ph6 TGD 10 0 100%
5 D~ng Van Hi) Chli tich Cong 9 1 Om 90%doan

2. Ho~t dQnggiam sat cua HQi d6ng thanh vien d6i v6i T6ng Giam d6c

2.1 Hang quy HQi d6ng thfmh vien h9P it nhat mQt l~n (h9P bat thuemg thea dS nghi
cua Chu tich HDTV, T6ng Giam d6c ho~c tren 50% t6ng s6 thanh vien cua HDTV) dS
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xem xet va quyet dinh nhfrng v~n dS thuoc nhiem vu, quyen han cua minh. Tfmg giam
ddc cong ty chiu trach nhiem truce HQi d6ng thanh vien va tnroc phap lu~t vS diSu hanh
hoat dQng hang ngay cua Cong ty vS thuc hien cac quyen va nhiem vu duoc giao. Hang
quy va hang nam Tfmg Giam ddc giri bao cao bang van ban vS tinh hinh hoat dong san
xuat, kinh doanh trong ky va phuong huang san xuat kinh doanh trong ky tiSp thea cua
Cong ty cho HQi d6ng thanh vien, Thong qua d6 HQi d6ng thanh vien:

- Xem xet, kiem tra tinh kha thi cua cac kS hoach, phirong an, du an ... do T6ng
giam ddc trinh HQi d6ng thanh vien,

- KiSm tra viec thirc hien cac kS hoach, phuong an, dS an dff duoc HQi d6ng thanh
vien phe duy~t.

- KiSm tra kSt qua ho~t dQng diSu hanh cua T6ng giam ddc thong qua kSt qua ho~t
dQng tai chinh, hi~u qua kinh doanh, tY su~t 19i nhu~n tren vdn chu s6 hfru.

2.2. Chu tich HDTV c6 quySn tham d\l' ho~c cu d~i di~n HDTV tham d\l' cac cUQc
hQp giao ban, cUQchQp chuftn bi cac dS an trinh HQi d6ng thanh vien do T6ng giam ddc
chu tri.

3. Cac Nghi quySt ho~c QuySt dinh cua HQi d6ng thanh vien

TT Sa van ban Ngay NQi dung
Quyet dinh: ve vi~c ap dl,mg muc luang toi thieu vling

1 608/QD-XMHT 23102/2017 thee Nghi dinh sf>153120161ND-CP ngay 1411112016cua
Chinh phu

2 560INQ-HDTV 17102/2017 Nghi quyet: HQpdanh gia thl!c hi~n nhi~m VI,I nam 2016, l~p
m\lc tieu quy I nam 2017

3 1083IXMHT-HDTV 30103/2017 Nghi guyet: Bo nhi~m ong Nguy€n Hai Minh lam Giam doc
XNTieu th\l

4 1531IXMHT-HDTV 03/05/2017 Nghi quyet: Danh gia thl!c hi~n nhi~m VI,I quy I, l~pm\lc tieu
guy II nam 2017

5 1916IXMHT-HDTV 31/05/2017 Ng~i quyet: Bo nhi~m l?i cac chuc danh Pho Tong giam doc;
Kiem soat vien cong ty

6 2095IXMHT-HDTV 13/06/2017 QuyStdinh: B6 nhi~mKS toan twang Cong ty

6 20961QD-HDTV 13/06/2017 Nghi quyet: Thong qua n9i dung bao cao th\fc tr?ng quan
tri va ca du t6 Chll'Ccua Cong tynam 2016

7 21OOIQD-XMHT 13/06/2017 QuyStdinh Ban hanh quy chSTieu th\l san phAm

8 210 IIQD-XMHT 13/06/2017 Quyet dinh Ban hanh guy che Quan ly mua sam hang hoa,
dich VI,I

8 2102/QD- XMHT 13/06/2017 QuyStdinh Ban hanh guy chSATLD-VSLD-PCCN-BVMT

BlEU SO 4 .'C
THONG KEcAc NGHI QUYET/QUYET DINH CVA HOI DONG THANH VIEN .\T

,M
:10,
........
.i(

~
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9 26921NQ-HDTV 26107/2017 Ngh] quyet: Phien h9P quy III nam 2017

10 3669INQ-HDTV 20110/2017 Ngh] quyet: Chuyen giao tai san tren dfit dii ban giao cho
dia phuong

11 3729INQ-HDTV 27110/2017 Nghi quyet: Phien h9P quy IV nam 2017

12 3730INQ-HDTV 27110/2017 Nghi quyet: Phan cong nhiem vu cac thanh vien HDTV

13 4131INQ-HDTV 01112/2017 Nghi quyet: Gia cong xi mang cuf,i nam 2017 va narn 2018

14 4439INQ-HDTV 25/12/2017 Ngh] quyet: CM truong mua sam mQtsf, hang hoa chien hroc
nam 2018

15 4440INQ-HDTV 25112/2017 Ngh] quyet: Uy quyen ong Le Thanh Long mQt sf, quyen
clJaHDTV

16 44421XMHT-HDTV 25112/2017 Quyet dinh: Giao nhiem vu thir kY HDTV

IV. HOAT DONG CVABANKIEM SOAT noxc KIEM SOAT VIEN CONG TY TNHH MOT. . . .
THANH VIEN XI MA.NGVICEM HOANG TH~CH
1. Hoat dQng giam sat ella Ban ki~m soat Cong ty.

- Thuc hien kiem tra, danh gia giam sat cong tac c6 phan h6a Cong ty Xi mang
Vicem Hoang Thach thea tien trinh c6 phAnh6a Vicem.

- Danh gia viec thuc hien rnuc tieu chien hroc, kS hoach san xuat kinh doanh
cua cong ty, tai co cau cong ty thea mo hinh t6 chuc maio

- Danh gia vi~c bao toan va phat tri~n v6n cua cong ty
- Vi~c thvc hi~n cac dv an dAutu cac dv an XDCB khac cua cong ty trong nam

cua nha nuac quy dinh v@dAutu XDCB
- Ki~m tra giam sat vi~c thvc hi~n chS dQtai chinh, phan ph6i thu nh~p, trich l~p

va su d\lng cac quy cua cong ty thea quy dinh cua cong ty TNHH MTV 100% V6n nha
nuac.

- Ki~m tra giam sat thvc hi~n cong tac tai chinh kS toan tuan thu h~ th6ng cac
chuAnm\lc, Lu~t kS toan, bao cao tai chinh thuOng xuyen va dinh kY thea quy dinh

- Danh gia tinh hinh th\lc hi~n mua s~m, tieu hao, sua chua hang nam
- Danh gia tinh hinh th\lc hi~n cac chi tieu ngan sach hang nam so sanh th\lc hi~n

nam truac, trinh Vicem chu sO'huu.
- Tham gia thAm dinh bao cao tai chinh, bao cao tinh hinh kinh doanh, bao cao

danh gia cong tac quan ly va cac bao cao khac truac khi trinh chu sO'huu cong ty ho~c
cac co quan nha nuac c6 lien quan; trinh chu sO'huu cong ty.

- Danh gia ho~t dQng an toan v~ sinh moi truOng, PCeN, y tS dai s6ng, thu nh~p
vi~c lam dai s6ng cua nguai lao dQng trong cong ty.

,0,

·NG
N.H
HAN
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;iGT'

'·T.
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- Ki~m soat tinh hinh san xu~t kinh doanh, hach toan k€ toan va tinh hinh tai
chinh cua cong ty, nha may VLCL KiSm tinh, Xi nghiep Bao bi Vinh tuy, Xi nghiep
tieu thu.

- Phan tich va danh gia bao cao tai chinh hang quy va nam
- Giam sat viec thirc hien cac qui dinh vS quan ly, chinh sach d6i voi nguoi lao

d<)ng
- Lam dftu m6i t?P hop cac tai lieu, clnrng tir va thong tin lien quan d€n hoat

d9ng cua Ki~m soat vi en Cong ty
- Ki~m soat, danh gia vS heat dong SXKD va cac heat dong khac cua Cong ty

thea quy, nam;
- Tuan thu phap Iuat, DiSu I~ cong ty va cac quy dinh cua Vicem trong viec thuc

hien cac quyen va nhiem vu duoc giao. Ki~m scat vien chiu trach nhiem truac phap Iu?t
va VICEM chu sa huu vS vi~c thl,Ic hi~n cac quySn va nhi~m V\l cua minh, dam bao
trung thl,Ic, cAntr<;mg, nh~m bao dam lQ'ifch hqp phap, Quan ly va bao m?t thong tin
thea quy dinh cua Vicem va cua cong ty;

- Thuang xuyen n~m b~t tinh hinh, thu th?p thong tin va bao cao kip thai, dfty du
va chinh xac cho chu sa hfru vS ho~t d9ng SXKD, tinh hinh tai chinh cua cong ty;

- Thl,Ichi~n cac nghia V\l khac thea phan cong nhi~m V\l cua BKS.
2. Cae bao eao eua Ban ki~m soat ho~e Ki~m soat vien.

BIEU so 5
THONGKE cAc BAo cAo

CVA BANKIEM SoAT H04C KIEM SOATVlEN

TT S6 van ban Ngay NQidung
Bao cao ho~t 09ng KSV nam 2016 : oanh gia

1 527IXMHT-KSV 16/02/2017 ho~t 09ng SXKD, tM chinh, oftu tu.. so sanh
chi tieu k€ ho~ch va th\1'chi~n nam truac
Bao cao Quy 3 va 9 thang oau nam 2017 : oanh

2 3744/XMHT -KSV 30110/2017 gia ho~t o9ng SXKD, tai chinh, oftu tu .. so
sanh chi tieu K~ ho~ch va th\1'chi~n cling ky
nam truac
Bao cao nam 2016: oanh gia ho~t o9ng SXKD,

3 1217/XMHT-KSV 17/04/2018 tM chfnh, oftu tu.. so sanh chi tieu k~ ho~ch
2017.

V. THONG TIN vE cAc BEN CO LIEN QUAN

1.Danh sach cac ben co lien quan cua Cong ty TNHH MTV xi mang VICEM Hoang Th~ch.
TT Ben lien quan Ghi ehu
1 T6ng cong ty Cong nghi~p Xi mang Vi~t Nam ("VICEM")
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2 Cong ty C6 phan Xi mang V~t lieu Xay dung Da N~ng

3 Cong ty TNHH M9t thanh vien Xi mang Vicem Tam Diep

4 Cong ty C6 phan Vicem V~t tir V~n tai Xi mang

5 Cong ty C6 phan Bao bi But San

6 Cong ty C6 phan Thuong mai Xi mang

7 Cong ty C6 phan Xi mang Vicem Ha Tien 1

8 Cong ty c6 phan Vicem thach cao xi mang
9 Cong ty C6 phan Xi mang Vicem Hoang Mai

10 Cong ty C6 phdn Xi mang HI;lLong

11 Vien cong nghe Vicem

12 Truong trung cApnghe ky thuat Xi mang

2. Thong tin v~giao dich voi cac ben c6 lien quan.
BIEU so 6

THONG ICEVE cAc GIAO DICH vor cAc BEN LIEN QUAN

TT Ben lien quan NQidung giao djch Ghi tri
(trieu d6~g)

Uy thac xuat khau Clinker 541.831

1
T6ng cong ty Cong nghiep Xi mang Mua thach cao 28.908
Vi~t Nam ("VICEM") Chi phi h6 tro chuyen giao bi quyet tieu

thu san phAmva quan tri doanh nghiep 56.136

2
Cong ty C6 ph~n Xi mang V~t li~u Xay Ban xi mang 27.930
dung Da N~ng

Cong ty TNHH MQt thanh vien Xi Chi phi gia cong xi mang 100.033
3 mang Vicem Tam Di~p Ban vong bi phS thai 265

4 Cong ty C6 ph~n Vicem V~t tu V~n tai Muathan 704.957
Xi mang

5 Cong ty C6 ph~n Bao bi But Son Chi phi mua vo bao 767

6 Cong ty C6 ph~n Thuo'ng m~i Xi mang Mua ban xi mang 886.257

7 Cong ty Co phan Xi mang Vicem Ha Gia cong xi mang 39.635
Tien 1

8 Cong ty co phan Vicem th~ch cao xi Mua th~ch cao 36.915
mang

9 Cong ty Co phan Xi mang Vicem Xay g~ch 10nung 777HoangMai
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