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PHULUC V

KINH DOANH HANG NAM VA 03 NAM GAN NHAT
(Ban hanh kém theo Nghi dinh s6 81/2015/NP-CP ngay 18 thang 9 ndm 2015 cia Chinh phii)

Niam bao cao: 2019
1. Tinh hinh san xuit kinh doanh va dau tr phat trién 03 nim truée
a. Thuee hién cdc chi tiéu ké hoach 03 nim truéc

ANH GIA VE KET QUA THUC HIEN KE HOACH SAN XUAT

TT Chi tiéu vt Niam 2016 | Nam 2017 | Nim 2018 Nam 2019
1. |San pham chii yéu :
1.1. [San xuat ;0/“;
a.|Clinker Tan 3.165.632| 3.127.586| 3.199313| 3.226.28%/ Tn;
b.| Xi mang Tan 3.669.756|  3.587.652|  3.411.940|  3.957.()92 |MOT THA!
.| Da xdy dung M3 410686 593.601|  472514] 4482 11EE
d.| Gach chiu lira Tan 6.508 7.244 6.332 5.398 fr
e.|V6 bao 1.000 cdi 30.140 27.700 29.200 28,104 |NON-
1.2.| Tiéu thu
a.| Tiéu thu san pham chinh Tdn 5.177.788| 4.726.701| 4.877.580|  5.343.378
- Clinker Tdn 1.510.432| 1.136.026| 1.473.960|  1.375.129
- Xi mang Tdn 3.667.356|  3.590.675| 3.403.620|  3.968.249
b. | Tiéu thu san pham khdc
- Dd xdy dumg M3 405.663 597.688 457.903 438.218
- Gach chiu lira Tan 6.081 7.378 5.310 4.066
- V6 bao 1.000 cdi 30.016 27.606 29.711 28.059
2. |Tdng doanh thu Ty dong 4.742 4289 4.415|  4.955.813
3. |Loi nhuén truéc thué Ty dong 449 438 481 495
4. |Nop ngan sach Ty dong 274 377 387 332
_ . : .. |1.000
5. |Kim ngach xuat khau (néu co) USD 42.462 28.392 38.847 22.023
g Sazm pham dich vy cong ich (néu Ty dbng
co)
7. |Ké hoach dau tu phat trién Ty dong 29,43 73,52 356,80 279,73
a. | Nguon ngan sdch Ty dong
b.| Vén vay Ty dong 20,27 47,63 206,65 100,09
c. | Von khdc Ty dong 9,16 25,89 150,15 179,64




i g Chi tiéu Pvt | Nim2016 | Niam 2017 | Nim 2018 | Nim 2019
8. |Tong lao dong Ngudi 2.373 2.216 2.046 1.901
9. |Tong quy luong Ty dong 390,00 371,86 373,89 356,79

a. | Quy lwong quan 1y Ty dong 3,00 2,33 2,79 2,96
b.|Quy lwong lao dong Ty dong 387,00 369,54 371,10 353,83

* Ghi chii: Cdc chi s6 tai chinh la cdc chi s6 hop nhat.

- Nim 2016, Céng ty tiép tuc thuc hién viéc tai cdu tric doanh nghiép co ciu lai md
hinh té chirc theo 16 trinh. Hoat dong san xuét kinh doanh trong Céng ty d c6 nhiéu chuyén
bién tich cuc va di vao én dinh, diéu kién 1am viéc dugc dau tu, mdi trudmg lam viée duoc cai
thién, thu nhap CBCNV dam bao, tu tuéng CBCNV yén tim, gin bé véi Cong ty, thu nhap
binh quan ndm sau ting cao hon so v&i ndm trudc.

- Nam 2017, Cong ty tiép tuc duy tri dugc hoat dong san xuét kinh doanh én dinh, dam
béo dugc lgi nhuén, duy tri dugc thu nhap, doi sdng 6n dinh cho ngudi lao dong va thuc hién
ddy du trach nhiém, nghia vu véi Nha nudrc.

- Nim 2018, cac chi tiéu vé loi nhuan va ndp ngén sach ciia Coéng ty cao hon céc nim
trude, dam bao dugce thu nhdp cua lao dong ndm sau cao hon nam truéec, CBCNV phfm khai
va yén tam cOng tac, nang cao hi€u qua san xuét kinh doanh cia Céng ty.

b. Tién dp thuc hi¢n cdc di dn trong diém trong cic linh viec sdn xudt kinh doanh trong
03 nim trwéc: Dw dn nang cao ning luc nghién xi mdng va silo chira xi ming

Cong ty dang trién khai ddng b cac goi thau trong du 4n. Viéc trién khai du 4n ap
dung dung cac ché dg, chinh sach, nghiém chinh tuan thi Luét xy dung, Luat ddu thau, cic
nghi dinh thong tur huéng din trong linh vire PTXD, ddm béo tinh phap Iy va néng cao hiéu
qua trong cong tac dau tu. Hién nay, Cong ty dang tap trung ngudn luc cho céc goi thau dé
dy nhanh tién d6 thuc hién dua du an vao hoat dong, du kién hoan thanh trong quy I11/2020.

Cong ty phdi hop véi cac nha thau thi cong va don vi tr vn giam sat hop giao ban
hang tudn dé cing théng nhét trién khai timg cong viéc, dam bao tién d9 thi cong theo hop
ddng ma hai bén da ky, don ddc nha thau ting ca, ting kip, tap trung nhan luc, thiét bj dé day
nhanh tién do chung cua du an; Pdng thoi, Cong ty phdi hop véi don vi tur van giam sat td
chirc tét cong tac giam sat thi cong ngoai hién truong theo quy dinh cuia Nha nudc hién hanh.
c. Nhitng thay dbi chii yéu trong 03 nim

Tir nim 2016 dén nam 2018, dé dap tmg nhu cau thi truomg ngay cang da dang, Cong
ty da ludn linh hoat trong san xuat kinh doanh, dap tmg tét nhu ciu ngudi tiéu ding, tdi uu vé
logistics, trng dung sb hoa trong quan 1y san xuit va ban hang, dé tang hiéu qua san xuat kinh




doanh; Tép trung dAu tu chiéu sau dé cai thién ning suat, céi tién da dang hoa san phim, nang
cao chét lwong san phdm, giam thiéu tac dong dén méi truong.

Pé nang cao nang suét lao dong, t6i wu hoa cong tac quan ly, Cong ty tién hanh tai co
cAu bd may td chirc; thuc hién ra soat, sira ddi bd sung cac quy ché, quy dinh trong Céong ty
va hoan thién céc quy trinh 1am viéc phi hop véi co céu td chirc méi. S6 lao dong trong Cong
ty giam dén theo 10 trinh da dit ra, tir 2.373 lao dong (ndm 2016), 2.216 lao dong (ndm 2017),
2.046 lao dong (ndm 2018) dén 1.901 lao dong (nam 2019).

d. Thu@n lgi, khé khin chii yéu, cdc yéu té anh hwdng t6i inh hinh sin xudt kinh doanh
ciia doanh nghiép

V& thuan loi, Cong ty luén nhan dugc su chi dao diéu hanh, quan tdm tir VICEM, Ban
lanh dao Cong ty ludn bam sét cac muc tiéu dé ra 1a diy manh tiéu thu sin phim, duy tri san
xuét én dinh, dam bao an toan cho con ngudi va thiét bi, dam bao viéc lam va thu nhap cho
nguoi lao dong, thyuc hién dé‘ly du céc nghia vu v&i ngan sach Nha nudc, bao toan phat trién
va quan ly sur dung tot ngudn von duge giao, dam bao san xuét kinh doanh c6 hiéu qua.

Nam 2018, thi truong tiéu thu drge md rong, xuat khau clinker thuan lgi do Tru
Quéc c6 nhitng chinh sach xiét chat vé méi truong din dén nhidu nha may dimg sén xuét }

gia ban clinker xuét khau tang cao.

. ~ A VIEN
Doi vdi nganh xi mang Viét Nam trong nam 2019, thi truong trong nudc van canhm

tranh gay git do ngudn cung vuot ciu va tiép tuc bi anh huéng cia xi mang gia thip.

Vé khoé khin, Cong ty thuc hién cong tic san xut kinh doanh véi nhiéu thach th
kho khan trong didu kién moi truong kinh té, xa hoi bién dong lién tuc.

Chi phi cho nhién li€u than ndm 2018 ting hon 10%, gia di¢n ting 8,36% tir ngay
20/3/2019 anh huéng chi phi san xudt, ting gi4 gia thanh san xut cta hau hét cac nganh,
trong d6 c6 nganh xi mang.

e. Trién vong va ké hoach trong twong lai

Vé ké hoach trong théi gian t6i, Cong ty phat huy ning luc cac day chuyén san xut,
huy dng tir ngudn gia céng, mang ludi phan phdi va tiéu thy san phém. Tuy theo sur thay dbi
vé chinh sach Nha nuéc, sy dinh huéng tir VICEM, sy bién dong cia ciia thi trudng xi ming
va su bién dong cua tinh hinh kinh té xd hoi, Cong ty sé& c6 nhitng diéu chinh phu hop vai
hoat dong san xuét kinh doanh.

Vé tiéu thu, Cong ty dang timg buéc ddy manh xuit khau, mé rong thi trudng.

Vé san xuat, Cong ty hoan thanh dy 4n ning cao nang luc nghién va si 16 cha xi mang
v6i cong sudt 1,7 triéu tin/nam dua du n vao hoat dong trong Quy 111/2020 dé tang kha ndng
dap Ung nhu cau thi truong. Mt khac, Cong ty dang trién khai cac chwong trinh dé cai tao




dau tu chiéu sdu néng cao nang suét thiét bi, chii trong dén viéc bao vé moi trudng, tiét kiém
tai nguyén thién nhién.

2. Tinh hinh dau tir tai cic cong ty con: Cong ty khong thuc hién dau tu tai cac cong ty con.

Tran trong bao cdo./. 28—

Noi nhan:

- Cuc phat trién DN (B KH&DT);

- B§ Xay dung;

- VICEM;

- Trang thong tin dién tir cia Cong ty;
- Lwu: VT, KHCL.
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIETNAM
CONG TY TNHH MQT THANH VIEN DPjc ldp - Tu do - Hanh phiic
XI MANG VICEM HOANG THACH

. sé: 2321 /xMHT-TC Hai Dwong, ngay! 4 thang 7 nam 2020

TONG CONG Y XI MANG VIET NAM il B6 X4y d
AT A /. i 0 a’y ng; A
‘?/ﬂz ......... " B(? Keé hoach va Dau tu;
(/4 - Tong Cong ty Xi mang Viét Nam.

BAO CAO THU'C TRANG QUAN TR]I VA CO CAU TO CHUC
CUA CONG TY TNHH MQT THANH VIEN XI MANG VICEM HOANG
THACH NAM 2019
(Ban hanh kém theo Quy ché s6 1478/QP-XMHT ngay 06 thang 5 nam 2016
cua Cong ty TNHH m¢t thanh vién Xi mang VICEM Hoang Thach)

I. THUC TRANG QUAN TR] VA CO CAU TO CHUC CONG TY TNHH MQT
THANH VIEN XI MANG VICEM HOANG THACH

1. Co céu td chire quan ly, diéu hanh céng ty gom:
* Hoi dong thanh vién c6 05 ngudi hoat dong khong chuyén trach;
* Ban Kiém so4t c6 03 ngudi hoat dong khong chuyén trach;
* Ban Téng Gidm déc c6 04 nguoi gdm: Tong Gidm dbc; 03 Pho Tong
Giam déc;
* Ké toan truéng Cong ty;
* Van phong Pang - Poan;
* Phong ban chirc nang gdbm 10 don vi diu mbi;
* Pon vi phu thude (Nha may, Xi nghiép) gdm 03 don vi dau méi;

* Khoi san xuat gom 06 don vi dau moi.



BIEU 1:

_ THONG TIN VE TINH HINH QUAN TR] VA CO CAU TO CHUC
CONG TY TNHH MQT THANH VIEN XI MANG VICEM HOANG THACH

Chirc danh Kinh
T o i il Nam | Chirc danh tai Cong [ Chirc danh | Phanloai | Trinhdd | nghiém | Cécvitri quan Iy da C“:fﬂ";?“
T ¢ sinh | ty INHHMTVxi | tai congty | thanhvién | chuyén mén nghé nam giir dq Y
miing VICEM khéc (néu nghiép IrgC.giao
Hoang Thach cb)
L. HQI PONG THANH VIEN
- S el - Chi tich Céng dodn | Tie0 diSu
Cong doan Cong ty xi mang Hai | ¢ COnE Y,
VICEM — - 5 y g va Quy ché
1 | Pham Minh Birc 1966 | Chatich HDTV | - Thanhvién | - Kiém nhiém | > % | 35 nam e .| phancéng
HDQT Xi dung - Chu tich Cong doa.m shin cip
i Tong cong ty CN xi PN
g iy BO mang Viét Nam coa Cong
- ty
Theo diéu
-Thinhvien HDTV |-CTHPQT |- Kiém nhiém -Quingfc X Ldmmg | HCOnety
. g 3 - Kiém nhiém - N va Quy ché
R - Bi thu Pang uy Cty CP Van K§ su - TP Ky thudt SX o
2 | Lé Thanh Long 1963 o 33 ndm p ik o K phén cong
tai VICEM R VLXD - Phé Tong giam doc s o f
-Thoggidmabe  |HT = Chuyln Congt Py
g g . trach ey cua Cong
ty
Theo dicu 1¢
I - Kiém nhiém , I &
S “Tigeiitn BRI - Kiém nhiém | Ky suKT -Dbccngsinxult | €08 H
3 | Pang Van Ho 1961 | - Pho BT dang uy - Chuyén mo 36 nam | Trutng Ban KTAT Quyc e
- Chu tich Cong doan i Y PCPC cta
Tac! Cong ty
Vs 47 N\




Theo diéu
1¢ Cong ty
. 52 - Kiém nhiém n A va Quy ché
o - Thanh vién HDTV i Ky su - TP DHTT cong ty Pl
4 | Leta Ha 1965 | _ it Thug gitan dbe - Chuyén VIXD | 32TM | 7p g thugt SX C.ty | PoAn cong
trach phén cap
cua Cong
ty
“KTT Cangty CP Xi
mang Bit Son
- UV HPQT, Phé TGP
kiém GD XNTT But
3 A A Sﬂn. A
5 | Ngs Bic Liu 1971 | - Thanh vién HDTV -Kitm phibm | CUEHARKE | o e | UVEHBOT Gitmdhe | [P0 G0
R CongtyCPVICEM | ¢ conety
TM xi méng.
-UV HDQT-TGD
Cong ty CP xi ming
VICEM Hai Vin
Thac sy Pho TGP
S g | DN | | cmm g | st
% 5 & vién & atrobe; ong Co anh chi
6 | Nguyen Thanh Ting | 1973 | _ pys i it gl o Cinhin | 22M8M | i g Viet Nam | va theo doi
o ngoai ngir; cOng tac
Ctr nhén luét tiéu thy
ILTONG GIAM POC
Theo diéu
- C.T HBQT - Quan déc X. Lo nung | 1¢ Cong ty
. ) Cty CP Van K§ sir - TP Ky thuat SX C.ty | va Quy ché
1 | Lé Thanh Long 1963 Tong giam doc  |tai VICEM VILXD 33 nam | - Ph6 Tong gidm doc | phén cong
HT Cong ty. phan cap
- Thanh vién HDTV. cua Cong
ty
/7526 No\




I11. PHO TONG GIAM POC
Phé TGD
. : . ] Cit nhan " phu trach
1 | Nguyén Van Tién 1960 | Phé Tong giam doc Kinh té 36 nam | - TP Ké hoach cong ty | khai thac
inh t&¢ KH =y
va dau tu
xdy dung
) ; K9 - TP BHTT cong ty Pho TGP
2 | Lé Hiru Ha 1965 | Phé Téng gidm dbc vg;}‘) 31 nam | - TP K§ thuat SX C.ty | phu trach
- Thanh vién HDTV san xudt
Thac s¥ Pho TGD
truong PH - Chanh VP, Gigm déc | phu trach
x N o ek i o Latrobe; ban QLDA Tong Céng | hanh chinh
3 | Nguyén Thanh Tang | 1973 | Pho Tong gidm doc Cit nhan 21 nam ty Xi méng Viét Nam va theo dBi
ngoai ngir; - Thanh vién HDTV cdng tac
Cir nhén luat tiéu thu
IV.KE TOAN TRUONG
(gl o s - Ctrnhén ké .| -PPKTTKTC Con;
Ha Hai Yén 1975 | Ké toan truomg s 24mam | T ool ey
-Thacsy “KKT Congty CP xi
QTKD ming Bit Son.
2 | Nguyén Ngoc Tudn | 1975 |  Ké toan truéng -Cirnhanké | 21 nim | - PP KTTKTC VICEM
toan -KKT Cong ty CP xi
miéng Ha Long.

Ghi chu:

- Ong Ngé Prrc Luu - B6 nhiém Thénh vién HDTV tir 18/04/2019

- Ong Bdng Vin Ho - Thoi thanh vién HDTV tir thang 18/04/2019
- Ba Ha Hdi Yén - B6 nhiém Ké todn tricomg cong ty tie 15/7/2019
- Ong Nguyén Ngoc Tudn - Théi Ké toan trizong cong ty tic 15/7/2019
- Ong Lé Hiru Ha - Thoi Phé Tong giam déc cong ty tir 17/7/2019
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2. Ban kiém soat hoic kiém so4t vién

Danh sach thanh vién va co cau Ban kiém soat

izl &2 =10 |2

Chirc danh )
Ni Ciie danh Trinh d§
T Ho va tén .am Chirc danh tai Cong ty tail(:f'in;ltly chuyén Ghi chi
sinh | TNHH MTV xi ming Khic (néu mén
VICEM Hoang Thach cb)
x KSV Cir nhan
I | Nguyén Thi Kim Chi | 1972 KSV cong t
guyén Thi Kim Chi gLy VICEM kinh t&
KSV- Pho phong Ky K su
2 | Bui Hiru Hoi 1959 e g
thudt CNVLXD
Trudng
KSV- Phé phong Tai BKS- Ct Cir nhén ké
3 | Nguyén Quang Tuan | 1980 . 2 lfg . y )
chinh ké toan CP Vin tai toan
VICEM HT
Ghi chi: - Ong Bui Hiru Hoi - Nghi ché dg tie 01/6/2020

- Ong Nguyén Quang Tudn - Théi phé phong TCKT Céng ty tic 15/10/2019

3. Luong, thudng, thi lao, céc khoan lgi ich va tong chi phi (néu c6) cho timg thanh vién Hoi
dong thanh vién, thanh vién Ban kiém soat hodc Kiém soét vién, Tong giam doc, Phé Tdng

giam ddc, Ké toan trudng.

BANG TONG HQP THU NHAP CUA HPTV VA VIEN CHUC QUAN LY CONG TY

PVT: dong
TT Ho va tén Chire danh Tdng thu nhip chiu thué

1 | Pham Minh Dirc - Chu tich HDTV 89.080.662

- Thanh vién HDTV
2 | Lé Thanh Long ) . 764.128.525

- Tong giam doc
3 | Lé Hiru Ha - Thanh vién HDTV 401.757.747

" - Thanh vién HDTV

4 | Nguyén Thanh Tung ) . 624.395.673

- Phé Tong giam doc
5 | Ngo Birc Lwu - Thanh vién HDTV 35.659.985




- Thanh vién HPTV
6 | Dang Vin Ho - Phé BT dang iy 573.578.663
- Chu tich CD Cong ty

7 | Nguyén Vin Tién - Phé Téng gidm dbc 617.977.551
8 | HaHai Yén - Ké toan truémg 194.257.462
9 | Nguyén Ngoc Tuén - K& toén truémg 331.511.606
I1 | Nguyén Thi Kim Chi - Kiém sodt vién 47.655.930
12 | Bai Hiru Hoi - Kieom s il 213.888.125
- Phé Phong Ky thudt

13 | Nguyén Quang Tuin - Kiém soét vién 294.130.037

Ghi chu: - Ong Ngé Durc Luu - Bé nhiém Thanh vién HPTV tir 18/04/2019

- Ong Dang Van Ho - Théi thanh vién HDTV tir thang 18/04/2019

- Ba Ha Hai Yén - B6 nhiém Ké toan truéng cong ty tir 15/7/2019

- Ong Nguyén Ngoc Tuan - Thoi Ké todn truong cong ty tie 15/7/2019

- Ong Lé Hiru Ha - Théi Tong giam doc cong ty tie 17/7/2019

- Ong Bui Hiru Hoi - Nghi ché dé tir 01/6/2019

- Ong Nguyén Quang Tudn - Théi phé phong TCKT Céng ty tir 15/10/2019

4. Cac chinh sach bao dam trach nhiém cua d6i ngii quan ly
Cong ty ban hanh tiéu chuan vé dao dirc, 16i séng ctia cén bg, dang vién, CNV tai
Quy dinh so 880/ XMHT-VPDU ngay 11/4/2012 véi mét so ndi dung sau:

- Thyc hién “cén, kiém, liém, chinh, chi cong vé tu”, c6 phuong phép lam viéc khoa
hoc, trach nhiém, tén tuy v6i cong viéc; ph01 hop va chi dong sang tao trong cdng tac, ludn
phan dau hoa.n thanh t6t nhiém vu dugc giao; coi trong luong tam, dao dirc nghe nghiép,
thue hanh tiét kiém trong san xuét kinh doanh bang nhimg viéc 1am cu thé thiét thyc .

- Nang cao ¥ thirc tw gidc tu dudng, rén luyén gwong méu vé dao dirc, 18i séng, nhat
la vai trd cua can b lanh dao chu chét cc cap, ctia ngudi dimg déu, clia cap trén; thuong
xuyén hoc tap néng cao trinh do vé ly Iudn, chinh tri, chuyén mén nghiép vu, giir doi tu va
cudc song riéng ctia ban than khiém tén, trung thuc, tu trong, trong sang, gian di.

- Chép hanh nghiém chinh va c6 y thirc t6 chirc ky luat, dau tranh bao vé dudng
161, chinh sach ciia Pang, phap luat cua Nha nudc va cac ndi quy quy dinh cua cong ty;
gilr gin bao vé cua cong, bao vé bi mat Nha nudc va cua Cong ty; cd y thirc xay dung
don vi, Cong ty trong sach, virng manh.
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- Poan két, than 4i, hét long giup d& dong chi, dong nghiép, nhan dan; 101 ndi
phai di d6i véi viéc 1am; phdi hop, hé trg va phat huy quyen lam chu cua can bg, cong
nhan vién trong don vi; cong bing, ding muc, gin giii véi CBCNV, quan tim dén lgi
ich chinh dang ctia nguoi lao dong.

- Kién quyét chong tham 6, lang phi, chong lai moi biéu hién thodi hoa, xubng
cép vé dao dirc, cac biéu hién chay ludi, 1am viéc cam chimg, co hdi, be phdi, bao che
hodc tuy tién trong giai quyet cong viéc. Kip thoi ngin chan va day 1i sy xudng cap vé
nhén céch va van hoéa.

- Khong tham nhiing, lang phi, tiéu cuc; khong lgi dung chirc vy, quyén han, nhiém
vu duge giao dé lam sai cac cac quy dinh, gy sach nhidu phién ha dé thu loi ich bat chinh.

- Khéng dé ngudi than trong gia dinh lgi dung chirc vu, cuong vi cong tac cua
minh dé muu cau lgi ich ca nhan hodc can thiép vao cong viéc ctia don vi.

- Khéng t6 cdo sai su that, viét don thu t6 cdo nic danh, mao danh, véan dong, kich
dong hofic cudng €p ngudi khéc khiéu kién, khong lgi dung viéc khiéu nai, t6 cao dé xuyen
tac, vu khdng, gy rdi trit tu, phat ngon thiéu trung thuc gy mat doan két trong don vi.

- Khéng t6 chtrc hodc thuc hién cac hanh vi lam mat tu cach cua can b, cong
nhan vién chirc nhu: danh bac, c4 cuge, say rugu bia dén muc bé tha, tham gia hoat
dong meé tin, di doan...

5. V& quan ly rii ro: Cong ty ban hanh Quy ché quan ly ng s6 1798/XMHT-HDTV
ngay 18/6/2015.

II. CAC QUYET PINH CUA TONG CONG TY XI MANG VIET NAM DOI VOI
CONG TY TNHH MTV XI MANG VICEM HOANG THACH.

BIEU SO 2
CAC QUYET PINH CUA TONG CONG TY XI MANG VIET NAM DOI VOI
CONG TY TNHH MQT THANH VIEN XI MANG VICEM HOANG THACH

TT S6 vin bin Ngay Noi dung (néu tom tit ndi dung chinh ciia viin bén)

Quyét dinh vé viéc phé duyét qu¥ tién luong thyc hién nam

| i
“PBIENILEM 22/02/2019 2018 Cong ty TNHH MTV xi mang VICEM Hoang Thach.

Quyét dinh vé viéc nhan sy Hoi dong thanh vién Cong ty

2 %
aReidclii il TNHH MTV Xi mang VICEM Hoang Thach.
Quyét dinh phé duyét bao cao tai chinh va phén phdi lgi
3 758/Qb-VICEM 23/4/2019 | nhuan sau thué nam 2018 ctia Cong ty TNHH MTV Xi
méng VICEM Hoang Thach
ét di é duyét, thoa thudn cac chi tiéu SXKD chu
4 754/QD-VICEM 23/4/2019 Quyét dinh V/v phé duyét, thoa thudn cac chi tiéu cha

yéu nam 2019 ctia Téng Cong ty Xi mang Viét Nam

NG g Lok



Quyét dinh vé viéc diéu dong, luan chuyén va théa thuan bo
04/7/2019 | nhiém Ké toan truéng Cong ty TNHH MTV Xi ming
VICEM Hoang Thach

Quyét dinh vé viéc bd nhiém Ph6 Tdng Giam dbc Tong
Cong ty Xi ming Viét Nam.

Quyét dinh V/v phé duyét két qua dénh gid Nguoi dai dién
phan vén cia VICEM; Ngudi quan ly doanh nghiép 1a Chu
9/10/2019 | trich HDTV, thanh vién HDTV, Kiém soét vién tai cac cong
ty TNHH 100% v6n Nha nuée do VICEM lam chu sé hitu
nam 2018.

Quyét dinh cong bo két qua xép loai doanh nghiép ndm
9/10/2019 | 2018 cho cdc Cong ty TNHH MTYV, céc Cong ty ¢ phén c6
von gop chi phdi ctia Téng Cong ty Xi méng Viét Nam.

5 1235/Qb-VICEM

6 1318/Qb-VICEM 17/7/2019

7 1986/Qb-VICEM

8 1987/Qb-VICEM

III. HOAT PONG CUA HOI PONG THANH VIEN
1. Céc cude hop ciia Hoi dong thanh vién:

Hoi dong thanh vién nhan danh cha s& hiru Cong ty, td chure thuc hién cac quyén va
nghia vu ctia cht s& hiru cong ty, tb chirc hop dé: xay dung va quyét dinh cac chién lugc
phat trién, quyét dinh cac phuong 4n huy dong vén, phuong an td chirc san xuét kinh
doanh, quyét dinh céc du 4n déu tu, hgp ddng mua ban, quyét dinh quy ché quan ly noi
bo, bién ché bd may quan ly cong ty, co cAu to chirc, b nhiém, mién nhiém... Trong
nam 2019, Hoi dong thanh vién da té chirc hop nhu sau:

BIEU SO 3
THONG KE CAC CUQC HQP CUA HQI PONG THANH VIEN

<, 2. | SO budi )
S0 budi h Ly do
TT | Thanh vién HDTV Chire vy hop % | khéng | Tyl
tham dy khing tham dy
tham dv :
1 | Pham Minh Pirc - Cha tich HBTV 11 0 100%
e - Thanh vién HDTV
3 | Lé Thanh Long i ) 11 0 100%
- Tong giam doc
4 | Lé Hiru Ha Thanh vién HDTV 11 0 100%
” - Thanh vién HDTV
5 | Nguyéen Thanh Tung ) ) 11 0 100%
- Phé Tong gidm doc
6 | bang Vian Ho - Thanh vién HPTV 5 0 100%




- Phé BT dang ty
- Chu tich CD Cong ty
7 | Ngo Bic Luu - Thanh vién HDTV 6 0 100%
Ghi chii: - Ong Ngé Dirc Lieu - B6 nhiém Thanh vién HPTV tir 18/04/2019

- Ong Dang Van H¢ - Théi thanh vién HPTV tir thang 18/04/2019
- Ong Lé Hiru Ha - Théi Téng giam doc cong ty tir 17/7/2019
2. Hoat dong giam st cia Hoi ddng thanh vién déi véi Téng Gidm doc

2.1 Hang quy Hoéi dong thanh vién hop it nhét mot lan (hop bét thuong theo dé nghl
ctia Cha tich HDTV, Téng Glam ddc hodc trén 50% tong so thanh vién cua HDTV) dé
xem xét va quyét dinh nhitng van dé thudc nhiém vy, quyén han cta minh. Tong giam
dbc cong ty chiu trach nhiém trude H01 ddng thanh v1er1 va truéc phap lut vé diéu hanh
hoat dong hang ngay ctia Céong ty vé thuc hién cac quyén va nhiém vu dugc giao. Hang
quy va hang nam Téng Giam déc giri bao cdo bang vin ban vé tinh hinh hoat dong san
xut, kinh doanh trong ky va phwong huéng san xuét kinh doanh trong ky tiép theo cua
Céng ty cho Hoi ddng thanh vién. Thong qua dé Hoi dong thanh vién:

- Xem xét, kiém tra tinh kha thi cua cac ké hoach, phuong an, du 4n... do Tong

Giam déc trinh Hoi ddng thanh vién.

- Kiém tra viéc thuc hién céc ké hoach, phuong 4n, dé an da dugc Hoi ddng thanh

vién phé duyét.

- Kiém tra két qua hoat dong diéu hanh cia Téng giam dbc thong qua két qua hoat
dong tai chinh, hiéu qué kinh doanh, ty suét lgi nhuan trén von chi sd hiru.

2.2. Chu tich HPTV ¢6é quyén tham du hodc cir dai dién HDTV tham du céc cude
hop giao ban, cudc hop chudn bi céc dé an trinh Hoi ddng thanh vién do Tong giam doc
chu tri.

3. Cac Nghi quyét hodc Quyét dinh ctia Hi dong thanh vién.

BIEU SO 4
THONG KE CAC NGHI QUYET/QUYET PINH CUA HQI PONG THANH VIEN

Nghi quyét v/v théng qua quy ché To chitc va hoat dong ctia Ban
thanh tra nhan dén

2| 124/NQ-HDTV 10/01/2019 | Diéu chinh tién 4o thyc hién dy an Z3

Chép thuan xir Iy tinh hudng trong déu thdu gdi théu s 7 - Dy
an Z3

4 | 470/NQ-HDTV 13/02/2019 | Xac dinh quy tién luong thye hién ndm 2018

1 95/NQ-HDTV 09/01/2019

3| 327/NQ-HDPTV 24/01/2019
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5 S501/NQ-HDPTV 15/02/2019 | Hop HDTV phién quy I nam 2019
6| S525/NQ-HDPTV 19/02/2019 | X4c dinh céc chi tiéu chii yéu ké hoach SXKD nam 2019
7 655/NQ-HDTV 01/03/2019 Trinh VICEM thoa thudn két qua lya chon nha thau goi thdu s6 7
-Dyan Z3
8| 721/NQ-HDTV 06/03/2019 Bl&l:l chinh thi céng hop dong thi cong xdy dung gdi thau so 2 -
D an Z3
91 905NQ-HPTV 21/03/2019 | Ky hop déng gia cong xi ming Hoang Thach tai Vicem Hai Van
10 | 923/NQ-HDTV | 22/03/2019 | Chép thudn chu truong diéu chinh dy 4n mé d4 voi Ang Rong
11| 1083/NQ-HPTV | 02/04/2019 | Béo cdo tai chinh ndm 2018 va phuong 4n phan phéi lgi nhun
12| 1212/NQ-HPTV | 10/04/2019 | Hop HDTV phién quy II ndm 2019
13| 1205/NQ-HPTV 10/04/2019 Ch;{p thudn ch1‘|. fruon.g sifa chfra,xcél tao hé thong xép bao kién
xuong phuong tién thuy diy chuyén 2
14 | 1568/QD-XMHT | 09/05/2019 | Quyét dinh phé duyét cac chi tiéu chi yéu nim 2019
15| 1569/NQ-HDPTV | 09/05/2019 | Phién hop HDTV thang 05 nim 2019
16 | 1570/QD-XMHT | 09/05/2019 | Quyét dinh phé duyét ké hoach PTXD nim 2019
17 | 2082/BC-XMHT | 24/06/2019 | Béo cdo thuc hién Nghi quyét HDTV Vicem quy II nam 2019
18 | 2376/NQ-HDTV 17/07/2019 | Hop HDTV phién quy III ndm 2019
19 | 2771/NQ-HPTV | 14/08/2019 | Tam phan phdi loi nhudn sau thué 6 thang ddu nim 2019
20| 3469NQ-HDTV | 09/10/2019 ;’(1;1163 thudn dinh mirc KTKT 5 cong doan, 7 phdn doan ndm
21| 3365NQ-HPTV | 02/10/2019 C!ui truong mua than cdm nhép khéu cho san xuat cuoi 2019,
dau 2020
22 | 3586/NQ-HPTV | 21/10/2019 | Lya chon ZMR la don vi hop tac véi Kiém tinh
23 | 3708/NQ-HDPTV | 31/10/2019 | K& hoach khai thac 2020
24 | 3380/NQ-HDTV | 03/10/2019 | Chi tiéu chu yéu KH 2020
25 | 4502/NQ-XMHT | 30/12/2019 | Chép thuén TGD trién khai hop déng mua than cam 2020
26 | 3725/NQ-XMHT | 01/11/2019 | Hop HDTV phién quy IV nim 2019
27 | 273/NQ-XMHT | 22/01/2020 | Hop HPTYV phién quy I ndm 2020
28 | 1219/NQ-XMHT | 30/03/2020 | Hop vé céc chi tiéu chi yéu Ké hoach SXKD nim 2020
Chap thuén ké hoach Iia chon nha thau géi thau lap bdo céo dé
29 | 966/NQ-HDTV 13/03/2020 | xuét chi truong ddu tu di 4n DPTXD cong trinh Tram phét dién
tdn dung nhiét khi thai 10
30 | 1219/NQ-XMHT | 16/01/2020 Thong nhat phuong dn xac dinh quy tién luong thyc hién ndm

2019
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IV. HOAT DPONG CUA BAN KIEM SOAT HOAC KIEM SOAT VIEN CONG TY TNHH MQT
THANH VIEN XI MANG VICEM HOANG THACH
1. Hoat dong giam sat ciia Ban kiém soat Cong ty.
2. Hoat ddng giam sat ciia Ban kiém soat hoiic Kiém soat vién.
A. Thuec hién nhigm vy va nghia vu dwoc giao ciia kiém sodt vién:
I. Thuwe hién nhi¢ém vu dwge giao:

* Thuc hién kiém tra, danh gi4 giam sat cac hoat dong hang nam ctia cong ty nhu
sau:

- Cong tac cb phan hoa Cong ty Xi ming Vicem Hoang Thach theo tién trinh )
phan hda Vicem.

- Danh gia viéc thyc hién muc tiéu c'hién luge, ké hoach san xuit kinh doanh
cua cong ty, tai co cau cong ty theo mo hinh t6 chirc mai.

- Dénh gi4 viéc bao toan va phat trién vdn cia cong ty

- Viéc thuc hién cac du an dau tu cac du 4n XDCB khéc ciia cong ty trong nim
cua Nha nuée quy dinh vé dau tu XDCB

- Kiém tra, gidm sat viéc thyuc hién ché d¢ tai chinh, phan phéi thu nhap, trich Iap
va sir dung cac quy cua cong ty theo quy dinh cta céng ty TNHH MTV 100% V6n nha
nudc.

_ = Kiém tra gidm sét thyuc hién cong tac tai chinh ké to4n tudn thu hé thong cac
chuan muc, Luat ké toan, bao cdo tai chinh thudng xuyén va dinh ky theo quy dinh

- Dénh gid tinh hinh thuc hién mua sim, dinh muc tiéu hao, sira chira tai san

- Céc ndi dung khac do chu s& hiru quy dinh:

+ Dinh ky bdo céo hoat dong ciia kiém soét vién, hang quy; 06 thang, nim béo
cao.

+ Danh gi4 tinh hinh thuc hién cac chi tiéu Ké hoach so sanh thuc hién nim
trude, trinh Vicem chu so hiru.

* Tham gia thim dinh béo cdo tai chinh, bao cdo tinh hinh kinh doanh, béo c4o
danh gia cong tac quan ly va cac bao cdo khéc trude khi trinh chi sé hiru cdng ty hodc
céac co quan nha nudc c6 lién quan; trinh chu s& hitu cong ty

* Cac nhiém vu khéc theo yéu cau :

- Dénh gia hoat dong an toan vé sinh méi truomg, PCCN, y té doi sdng, thu nhép
viéc lam doi séng ctia ngudi lao dong trong cong ty

- Dénh gia tinh hinh thuc hién c6ng tac Pang, Céng doan, doan thanh nién

* Hoan thanh c4c nhiém vu do Ban kiém soat phan cong dé la:
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- Kiém soét tinh hinh san xut kinh doanh, hach toan ké ton va tinh hinh tai
chinh ctia c6ng ty, nha may VLCL Kiém Tinh, Xi nghiép Bao bi Vinh Tuy, Xi nghiép
Tiéu thuy.

- Phan tich va danh gia bao céo tai chinh hang quy va nam

- Gidm sét viéc thuc hién cac qui dinh vé quan 1y, chinh sich déi vGi nguoi lao
dong

- Lam dau méi tap hop céc tai lidu, chimg tir va thong tin lién quan dén hoat dong

clia kiém soat vién Cong ty
II. Thuc hién nghia vu kiém soat vién:

- Kiém soat, danh gia vé& hoat dong SXKD va cac hoat dong khac cua Cong ty
theo quy nam;

- Tuén tht phép luat, Diéu 1é cong ty va cac quy dinh clia Vicem trong viéc thuc
hién cac quyén va nhiém vu duoc giao. Kiém soat vién chiu trach nhiém trudc phap luat
vd VICEM chii sé hiru vé viéc thuc hién cac quyén va nhiém vu cta minh, ddm bao
trung thure, can trong, nhim bao dam lgi ich hop phép, Quan ly va bao mat thong tin
theo quy dinh ctia Vicem va ctia cong ty;

- Thudmg xuyén ndm bit tinh hinh, thu thap thong tin va béo cdo kip thoi, day da
va chinh xé4c cho chu sd hitu vé hoat dong SXKD, tinh hinh tai chinh cua cong ty;

- Thye hién cac nghia vu khac theo phan cong nhiém vu ctua BKS.
3. Cic bdo cdo ciia Ban kiém so4t hodc Kiém soat vién.
BIEU SO 5

) THONG KE CACBAO CAO
CUA BAN KIEM SOAT HOAC KIEM SOAT VIEN

Fedo b

TT S6 vin ban Ngay N§i dung

Bdo cdo tinh hinh thyc hién nhi€ém vu quy
1 770/XMHT-KSV | 12/03/2019 4/2018 va nim 2018.

V. THONG TIN VE CAC BEN CO LIEN QUAN

1. Danh sach céc bén cd lién quan cua Cong ty TNHH MTV xi méng VICEM Hoang Thach.



TT Bén lién quan Ghi chi

1 Téng cong ty Xi mang Viét Nam ("VICEM")

2 Cong ty C6 phan Xi mang Vit lidu Xay dung Da Ning

3 Cong ty TNHH Mot thanh vién Xi mang Vicem Tam Diép
4 Cong ty TNHH M6t thanh vién Xi mang Vicem Hai Phong
5 Cong ty Cd phan Vicem Bao bi Hai Phong

6 Cong ty Co phan Vicem VAt tu Van tai Xi ming

7 Cdng ty Cb phan Thuong mai Xi ming

8 Cong ty Co phin Xi mang Vicem Ha Tién |

9 Cong ty cd phan Vicem Thach cao xi mang

10 Cong ty Co phan Xi ming Vicem Hoang Mai

11 Céng ty Co phan Xi ming Ha Long

12 Cong ty C phan Xi mang Vicem Hai Vén

13 Vién cong nghé Vicem

14 Truomg trung cdp nghé k¥ thuat Xi méng

2. Théng tin ve giao dich vai cac bén co lién quan.

BIEU SO 6

THONG KE VE CAC GIAO DICH VOI CAC BEN LIEN QUAN NAM 2019

STT

Tén cong ty

S6 tién

Ngi dung

Téng cong ty Ximéng Viét
Nam (bao gom ca Céng ty Tu
van DTPT Xi méng (CCID))

42.000.000

Lép diéu chinh dy 4n DPTXD cdng trinh
khai thac mo Sét Cuc Tién. HD
04/2019/XMHT-QLDA ngay 03/5/2019

55.282.711.078

Phi tw van Quan trj doanh nghiép va Phi
tur van chuyén giao k§ nang quan 1y va
phat trién thi truong

238.381.994

Lap béo cdo nghién clru kha thi dyr an
quan tréc khi thai tu dong lién tuc HTI,
HT2, HT3. HDP 05/2018/XMHT-QLDA
ngay 11/6/2018

Py
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Cong ty TNHH mét thanh vién

2 Xfmiing Vicem Hili Phong 776.761.615 | Doanh thu ban Clinker
Cong ty TNHH mét thanh vién gos A -
3 Xi ming Vicem Tam Diép 90.689.904.000 | Phi gia cong xi mang
~ 2 A .
4 Eong ty co phan Xi Mang Ha 204.819.754.101 | Phi gia cong xi méng
ong
S Céng ty Cb phin Xi méng 145.002.112 | Doanh thu ban xi méng
Vicem Hai Van 895.883.990.109 | Thué kho chira, gia cong déng bao XM
6 |sonetyCophanXiming Ha | 3 997 400200 | Doanh thu ban Clinker
1.112.301.556 | Gom vét clinker
1.625.689.255 | Nao vét cang
¥ oA 3 <A < 21 . .
Cong ty ch phﬁn Vicem Van 390.892.778 Thi cdng nha bao che thiét ‘b| dé ngoai bdi.
7 | tai Hodng Thach HD 360/XMHT-KHCL ngay 17/12/2018
123.913.000 | Cho thué phuong tién sira chira
7.377.118.328 | Chi phi stra chita
794.087.321 | Céac chi phi dich vu khac
134.548.076 | Doanh thu cung cép dich vu
Cong ty C6 phan Vicem .
8 Thuong mai Xi miing 658.321.530.246 | Doanh thu ban xi méng,
Van tai Xi ming 194.450.684 | Doanh thu cung cdp dich vu
~ A A .
1o | Congty COphan Vicem Thach | 733 437801 | Mua thach cao
Cao Xi ming
Doanh thu ban xi mang, phat ban sai dia
. Céng ty C4 phin Xi mang 66.406.933.854 ban
Wigam VLXDRE Nang 37.099.263.465 | Mua vé bao
12 | Vién cong nghé xi méing 2.203.092.000 | Chi phi dao tao
1.116.402.810 | Boc xép vo bao
o 146.960.000 | Kiém tra chét lugng manh
13 (Tzﬁ;‘fh‘y Col phat Biso bl Hodng 42.900.000 | Thué xe kep hang
150.834.978.811 | Mua vo bao

4.172.219.019

Doanh thu cung cap dich vu

N T e
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Céng ty Cé phan Vicem Bao bi 2.796.411.970 ;
14 Hai Phong Mua vo bao
e
TONG GIAM POC
Noi nhin:

- Nhu kinh giri;

- HDTV, Ban TGD; KSV;
- Vin phong, P. CNTT;

- LuuTC, VT, d/c NDLg.
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